
l.Cell to ordcr.
2-Pnycr.
3.PldgG to tt U.S Fl.&
,LRoll CrlL
lPrblh Connents

Contpn s n& urder this agerfu item ore lirriled ro lv tS) mimtes Fr Frson: ho*evn ita large
qra,ntiO of indn'iAds bs regisared to sFoL ttP ti,re ,rp) bz redrced ar tlp choir's diecretion. ln
qcotbte i'ith tb Terat Opea Yeatings lct, tlc burd of D.irecton x.i,ll not diruss or consi&r ory
iternt &essed drrirrg this ogerr& irern. Hosewt, tle Presi&nt or Ecotsmk Detclopaeru coordiraor
,r,,]' n ore sraterrpnts offrl for exanple- idenifiittg tl,P pnxedure lor repning q, issue or rekfting he
speakcr to lhe cogni.a dgerr) or irdi\-idyal-

6.Dirclssbr d possible.ctk! to.ppmvc BEDC ni[ot.! for Jdy 2, 211116 Jtry- 2O 2026,
July 27,2@5, rld Algu G 2026.

T.Illscssiol eld poccible r1ioa to epprovc Argust 2025 Fin.DGid Rcport
&Discrsi,oo eod pocsiHc rti,on to rpprovc Budget AmeldmcrB 202G2027.
9. Disclls rrd appmvc Doni[atilg B.LD.C. boord memb.r* (Eric Green, Anber Allison.

Rdncy- Nouin, L1'ttdot 9anps1
10. Ehctiol of hcsi&rt, rrd othcr of,icrrr of thc c.orporrtion-
ll. Dircrssbn or tnfnc ma{rg rlrorgl Hovrs Prrlc
12. Discrssiol rld pcriblG rctioD to p!rclt!. tlc Eycrc.r LED Sd.r I,lF on Hwy. 90.
13. Discrssirm rad pocsiblc ectlol of bceodficrtio! of Wclcomc nocl o! Frort St
14. Di:orsioa ud pocciblc rtioa bcirg r Jporor for TEIIC Annurl Colferenc:.
15. Proicct Mar.Scrs Rcfnlrt- tDr. Bouistot
16. Frtrrc Agcrdr lrems.

17. Erccrtivc Scssior.
fha BrootshirE E DtDrDk thebpdl.rx Corporaio.r $ill near in a cb..ld s.ssion pursuant to Title 5. Chafl.r 5jl. ol
tl. Tc!6s Corlrmcot Code for thc Fuposc of: Ecqlolnic DereloprDcnt Diacus.tions undcr Sagioa J5l.0t?:
Coisutrarioo uilh lcgal @r4sel urd.r Sec1irl 5J 1.0? l: eld Deliberarbns oll nal p.lpelB uder S.ction JJ 1.0'12."

l& DircEsrio! .ud pmiblc rcdor ol Erccrtivc Scssiol ia.ra if nec6sar!.
19. Adjournnent

,l qtorum of the Brookshift Ci4,Courlcil n q- be present, but ,to ofrcial action \.i be ta*.n bt ttp
Courril.

L ncri. C.tto. b ba.tf c.rrift ,a. ,L. .ba -\dk of .Verirg .r.a Ara,/. ol thc BtooltLi'c F-cororic Dtttlop,urt
Co.Prd rc pad h . lJ.<. c.,l', ka da tdi ..,t6l,itk d .A dru b tc Rerd pttLlic ir crr4tli.rc. virL

CODE. .turutr 27.,0i6 rt 9:m..8r.

Ior.r 1...-t5... ritl tL Ai.r*.r ritl Dir.t&ii. l.r.lti h.Iir.r L rl.d.r.i. ..rt'ju. .rd ...6ata. FrU.t rF... t.r
.lrlrbla R.t*tl n ....-..a.ri..t .r hrrFair. r.rvk6 ...a l. rrd. .r l..ra :lt b..ir.. 101.r pri.. r. tlir ..rir!. Plc.r.
.ottrd ll. ci$ r.rr.Er!'r ollL. ra 2ltn"5-5aaa for furftr i.6r..tior.

Chopto ,. rE_t4J

Bozd of Nrcaot

Brookshire Economic Development Corporation
THESTATEOFTEXAS }
CITY OF BROOKSIIIRE }
COUNTYOFWALLER }

'{ONCE 
IS HEiEEY 6IVE ()f A REGULAN MEEN 6 OF THI BR@I(SHIRE ECO OIIIC I'EVELOPME]I'T

CORPORAnOI{ TO 8E HEID OI{ THUnSoAY, SEPIEMBER 3, 2026, AT 6:00 P.M., lN THE COUNOT

CHAMBERS Of THE 8R@(SHIRE MUr{lClPAL BUltDlI{G, 4O2!' FIFTH STREET, BROOXSHIRE, TEXAS, FOR

THE PUNP1OSE OF COI{SIDERIIIIG THE FOIIOA,II{G AGEI{DA ]TCMS:

AGEI{DA



Absent:
Secretar-v/Trcasurcr. Michael Kosar

Also Present:
BEDC Administrarive Assistant Vickie Casto
Attomey. David Olson
Pmject Manager. Ramiro Baurista

Asend. It E ,15: Public Couments

N,,A

Aqend. Ilem ,5: Dkcrssioo etd pmiblc ectiou to eoorove BEDC minut.s for June {.
4_t

Motion was made lo approve the BEDC minutes for June 4.2026.

Vice-President Deniece Odie i Director. Rodnel Blouin

One Abstention (Director. Llndon Stampsl
Motion Carried

Asendr Itdp #7: DLcmsioo eld poesiblc ection to roorove June 2026 Finrnciel
Rcport.

Tabled
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Minutes of the Brookshire Economic Development Corporation Meeting
Jtly 2,2026

The Brookshire Economic Developmenr Corporation held a Regular Meaing on Thursday. July
2, 2026, in the Brookshire Municipal Building localed a14029 Fifth Street. Brookshirc. Texas.

Aselde ltem #l: Cell to order.

The meeting was called to order by Prcsident. Eric Green at 6:fi) p.m.

Aqerdr ItrE #2: Prever.
Direcror, Lyndon Sumps

Arendr ltem #3: Plcdee to thc U. S. FLs.
ALL

Asendr ltem #{: Roll Crll.
Present:
Prcsident" Eric Green
Vice-Presidenr Deniece Odie
Dircctor. Lyndon Stamps
Director. Nathaniel Richardson
Director. Rodney Blouin
Dircctor. Amber Allison



Aqeodr Item #t: Updrte oo ownerhio ofthe sidewrlks on Hwv 90.
Dr. Bautista addressed the board and stated lhat based on rhe discussion that he's had with the

cir1" engineer and the representative from TXDOT. that the sideualk closer to the road is the
*are's right ofway. The taller sideualk belongs to the ou ners ofthe building.
Mrs. Odie then askcd if the;- could move fonvard with the lights since thel'd decided s'hich area

they can r,lork with.
Mr. Green stated they will probabll have to talk sith the osners.
Dr. Bautista added to get the eflgineers involved also. Ma1'be in a future agenda item.
Mr. Richardson said good luck. They had tried eight l ears ago.
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Asende ltem ,,9: Proiect Mrneser Remrt.
Dr. Bautista srated that rhey may see some new photos in his repon. The front page obviously
has the Welcome Rock. and the ciq' has put up a ne!r' flag. He then presentd h on the projector
screen and added thank 1ou to public uorks for installing it. The citl has also provided an
opporrunitv for the placement of flon'ers. roses and bushes. Therenill be nater in the area
within the nexr couple ofweeks. The;- need an electrician to set up the controller for all of
highway 90.
He :hen moved onto the currem projects by shorling Ace Haruarc's detenrion- Then sho$'ed lhe
other current projects that's still moving fom'ard. Nationu ide Trailes are still anempting ro
rcceive their CO. Quick Trip is moving as uell. Recentll citl staff and EDC anended a
groundbrcaking cercmony and grand opening for Grundfos academy. Then 90 u.est. Giammalva
they are scheduled to be on the city council agenda for next $eek.
He moved onto u/ates on Ace Hareuare. Again. he shoued them their dercntion then poinred
out where the store. lumber l ard and the laldoun lard uould be located.
He moved onto Quick Trip (QT) and again directed them ro the projector screen and poinred out
where the storc would be locded. The point to u here their underground detention r.rould also be.
There u ill be some truck parking. gas station and a storc. He then spoke of hon big the pmpeny
was and how it would go back as far as the mobile home sales are located.
He moved o the current pmjec-t page and suted the) are srill moving fonr ard uith in the permit
process. He thinks the medical facilig is making some good prcgrcss. The! recentl)' submined
a permit for a temporarl' sign that sa1,s. "Coming Soon" and ir provides information that he *ill
bring nexttime. He's sho*n the rcndering at the to*n hall meeting of the medical facilities that
are coming soon to lo'h Sreet. These developers have propenl' from lOd Street to l2'i Street. lt
s ill be rhrce stories. 45.000 sq. ft. medical private doctor facilh!.
He then moved to H$-r 90. and stated this project is moving for*ard slou11.
The nexl four are essentiall) small business parks and moring fonr ard-
He concluded that they are still uairing to get some commens or updates on the design for rhe
new store next to the Shell st*ion. To his understanding the-""'rc going to rip everything apan
and sta( from scratch. The plan is currentlv to have a hotellmotel on top ofthe store.
He then moved onto the potenrial projects that are still the same ones lhat have on l2'h Street.
They are still in feasibilir-v and uant to offer another potential development. The developers
\r'ant to develop the entire road at all costs.
He moved onto Otto and 90. thar will be an additional store of the Alameda ouner.
He spoke on the Bro\,rn track and stated that he $ould bring more information at it became
available. Most of the project is not uithin the citl limits: but he sill slill pro!ide updates once
he gets them as it's so close to the incorporated cit!' limirs.
Next. he spoke on FM 362 and Stella. They are about to $an submining their permis. Ther've
recentl), become annexed into the cit)'and are looking to develop potentialll' a convenience store
on the comer.



He moved to the Food Truck Park and suted they were curenllv in revierv. The ciry' had been
looking for some propenl' to develop a food truck park: bur this developer is coming in to invest
in :he city and develop his oun food truck pa*.
Mr. Richrdson asked if he nould go back to the Bro*n track...mixed development. What are we
talking about?
Dr. Bautista sated thar initialll- rlhen the) came in. thel talked to rhe cig abour a mixed use s ith
some residential. industrial and some raail.
Mr. Starnps said they thought it uas a ponion of like 400 homes.
Dr. Bautisu rcplied yes and added that was rhe initial discussion s'as.
Mr. Richardson asked *'hen they were going to move on puning something in place to slou
down the rucks. He does not ranl to slow do*n an;-bodv's development but he's sick and tired
of seeing rrucks.
Mr. Green stated that was something thel,did discuss in the ciry- council meeting. They would
love an;" feedback. please present it- Let them knou'ifit's something that thel can possibly do
because he knows tle number oftrucks that's actualll going to *an coming and unfonunatell
the majoriry ofthe streets they'rc going to be traveling on are TXDOT. He doesn't knou orher
than putting no through trucks, nojay braking... he heax it all day long. Zeroing in on their
residential roads to make sure they don't have those tmcks going through there. every'thing else
would have to be run throug;h TXDOT.
Mr. Richardson stated he did undersund that pan of it. Talking about the citizens. thel deserve a
linle comfon because most ofthem that oun property in the cit_v are older and that's s'hat he's
talking about.
Mr. Green said it *ould help r,r'ith some development if thel- xould actually sran getting some
sound barrier walls put up. That *ould actually help lith some ofthe sound.
Dr. Bautista said that u'ith any ne* construction development ifthey are ju$ adjacent or
adjoining to any residential piece there rvould be a six-foot masonry wall ro assist with some of
it- If there *as a commerrial development next door due to no zoning. The requirement in the
ordinance is a six-fmt masonry wall at minimum and maximum is 8 feet.
Mr- Richardson asked that ner,l construction that is not cosmetically pleasing. do they have a say

in that? He's asking the attome!.
Mr- Olson stated that therc are vehicles in the la* to address aesthetics. As a ciq the)' don'r
have lhat. the council is looking into those q-pes ofthings.
Mrs. Allison stated thai ryas very important and Mr. Richardson agreed.
Mr. Olson stared that would fall under the umbrella of zoning.
Mrs. Allison asked that rvhen he say it's being discussed in council. is it like currently on an

agenda or something like in rhe future that thel''re ...
Mr. Olson rcplied they've already in fact at the sta{f level have alreadl kind of *'orking draft put
bgerher. They arE getting clos€ to presenting a staning point for discussion purposes. Mr-
Richardson said that the! don't want to totall)'deter truckers from moving in.
Dr. Bautisa said the-v-. $ere tr-Ting to assist as uell to strategicalll place them on the outskirts
closer to TXDOT roads as rlas mentioned and in places *here the;- all have mutual benefit.
Mr. Grcen said. ar this point, not to be afraid to srep on toes when it comes to rvhat he is talking
about. He added they are going to come an.vlla)' and ifthey don't have rules in place. thel are
going to do exactly *hat they u,ant to do and then rhq"re going to move on to the next cit).
Dr. Bautista asked to go into executive session.

Moved to Agen& ltem # I I
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Alc[dr iteo #13: AdiournEcpl

Motion was made to adjoum-
Director. Lyndon Stamps / Direclor Rodney Blouin

President Eric Green

Bl signing as secretary belou l hercin cenit that rhese minutes are those approved b1 rhe board

on 2d da1'ofJuly' as a reflection of adions taken on the matlers discussed as set fonh abore.

Secraary/Treasurcr. Michael Kosar

l,r!,grd t't vEh. Crio

Page 4 of4

Asetrdr IteE #10: Future Aecpd! Items.
Mr. Richardson would like a repon on *,hat's going on at the park and the traffic thar's going
through the park.
Mr. Green confirmed. update on the park and traftic.
Mrs. Allison sated she had some questions regading the financials: but she had discussed it with
Ms. Vickie earlier today.
Mrs. Odie wants to put thc lights back on the agenda to see ho*'far thel' can get.
Mr. Stampe, discussion and possible rctions for a budget uorkshop.

Moved to agenda irem # I 3

Aqcndr Item #11: Erecutive Scarion

The Brookshirc Economic Developrnent Corporation *ill meer in a closed session
pursuant to Thle 5, Chapter 551, of rhe Texas Govemment Code for the purpose ol
Economic Development Discussions under Section 551.087; Consultation with legal

counsel undcr Section 551.071: Dcliberations on real properry under Sesion 551.072:
and Deliberations on personnel under Section 551.074.

Opened a 6: l5 p.m.
Closed at 6:5t p.m.

Meeting Opened
6:5t p.m.

Moved to Agenda ltem # I 0

Aqcpde Itcm #12: Discu!3ioo & pcsibh ectbn oa Erccutive sciiioa items if nccaistn'.
N/A

7:00 p.m.

It is possible thar a quorum ofthe Brookshirc Ciry Council may be present at the meeting and
panicipare in the discussion of the items on the agenda No oflicial action of the Brookshire CiD'
Council will be uken at this meering.



Minutes of the Brookshire Economic Development Corporation Meeting
Iuly 20,2026

The Brookshire Economic Development Corporation held a Regular Meeting on Thursday. July
20,2026, in the Brmkshirc Municipal Building located ar 4029 Fifrh Street. Brookshire. Texas.

&cr& Iteo #l: Crll to ordcr.

The meeting was called to order by Prcsident. Eric Green ar 6:00 p.m.

Asenda ltem : Prever.
Director, Rodney Blouin

Asende I #3: Pledse to the U. S. Flee.
ALL

Acendr IteD ,H: Roll Crll.
Present:
President, Eric Green
Vice-Presid€nr, Deniece Odie
Secrcrary/Treasurcr. Michael Kosar
Director, Nachaniel Richardson
Director, Rodney Blouin
Dircctor, Amber Allison

Absent:
Director, Lyndon Stamps
Attomey, David Olson

Also Present:
BEDC Administrative Assi$anl Vickie Casto
Project M8nager, Ramiro Bautista

Asenda Item #5: Budeet Workshoo
Dr. Bautisu addressed the board and satcd that in fronr ofthem rhey had the first draft ofthe
budgeu and onight they would be discussing it very briefly. He then went over the first page
thled EDc{hecking. The highlighted portion is u hat they have in the bank todal. He then
moved to the next page-

He then explained how the page was laid out. Wifi the 26 budget in the firsr column and the
nexl two ...working and rcquested are the same. The fourth column is the percentage ofchange
for each one.
He pointed out the interest and the potential forecasted interest amounts for rhe fiscal ]-ear.
What they see in reserves is whal is going ro be required from their cash position to fit the
expenses-
The sales tax is their forccast sales tax that they are anticipating in receiving for the next fiscal
year-
He then moved to the expense summarv and stated they were categorized but ther., $'ould be
scparated in thc nexl few pages- Their toral expenscs are based upon what's prcsented to them
today-.-in the next two and three columns-
Mrs. Allison sraEd that she see's that their currcnt budget r,r'as $500 and incrcased b1 ....
Dr. Bauri$a sated he didn't know who put that in, rhey were only going to receive $500 in
interest. Maybe it was previously forecasted as such because the interest was not being taken
into consideration in their budga. He added that Miss Julie had nor identified hor.r to make it
show on the financial documents.
Mrs. Watts stated with the ciry" and EDC budget. rhe s1'stem for Fund View r,ras not urilized in
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the capacit-v that it should have been for last year's budger FY26. Thel will see columns rhar
have drasic changes, especially on the citv side because it was not a balanced budget. The ci$'
was working offof tr*o budgas. Thel' had been *orking on the Excell spreadshect. and ir was
plugged inro Fund View and not ever),thing was transfened over properly.
D,r. Bautista added that essentially. they would receive morc revenue than rryhar's prcviously
becn documerted.
Mrs. Wmts sdded thal on lhe inter€st column 3500 uas onll' plugged in but it's inaccurale.
Interes is now being recorded every month. However, there is a lag of like 45 days in being
recorded because it must be posted to the bank fir$. Then they post it once the accounl is
reconciled; but the EDC account based on the balances ofthe three million odd dollars is going
to be roughly 90.000 and that's a calculation of what they are curently earning over the nexr l2
months.
Mr. Green then stated fial the-r were currcntly in transirion to implernent Encode and do a*'ay
with Fund View. Fund View is a software that the ciD* uses for eveq'thing,
Mrs. Odie asked what was going to take the place of . . ..
Several rcplied Encode.
Mrs. Allison asked Mrs. Wans u'as the 20 rhe differcnce for the expense surnmalv taxes ... is
that kind of in line with the same thing as well?
Mrs. Wats agreed and added that these were more accurate projections for FY27 based on the
information from FY26 and what has posted ...
Dr. Bautista stated when they go inm the respective line items, they'll see. He then moved on to
page two and added thx it essentiall;- reflects the same thing.
The intetesl and the resewes that they're going to have utilize from their cash position and the
potential sales lax that they'll be receiving.
He then moved onto page three where it stffts the lim irems for discussion-
Mr. Richardson stated he was caught off guard at the last council meeting. Maybe he wasn't on
the council uhen they decided they were going to pay for part ofthat building oler there. He
wanted to know when thu was decided. He asked when did the EDC decide that they rvere to
pay for pan of thu bui lding?
Dr. Baurisra said that the city was incurring the cost ofall fie construclion for the building.
Mr. Richardson aske( that the EDC was not going to contribute part ofrhat ...
Dr. Bauti$a stated, not for the construction of it. The city is paying the full ponion to have the
enrire building renovated. What th€ cit_v has done is rclocate the entire corporation lo lhat
building. So, the city can now use tha portion for a conference room.
Mr. Richardson stated he did not rcmember coming before rhem. He knew thu he (Dr. Bautisra)
and the mayor were to meet and put an EDC agen& togerher and then bring it to them. He
knows that whatever they say, council sill can override it: but he doesn't remembcr having that
discussion. Thar's tr'hy he wants to be careful bccause ifhe'sjust going ro bea Iigurchead. he's
wasting his time.
Several agreed with him.
Mrs. Odie staned they did mention an amount that EDC *as going to incur *,hen they do the
rEnovalions for that building. She then asked Dr. Baurista if he could tell them what *'as said in
the council meeting thar they'rc going to uke a pan of some ponion ofthat.
Dr. Bautista asked ifshe could share the amount so that he can...
Mrs. Odie said she did not remember the amount.
Dr. Bautista said what he rhought she might be referencing is the mayor saying that thel' uere
going to come and ask the EDC for more funding on different projects. not necessarily thar
building.
Mrs. Odie stated she thought she had heard abour this building and some roads that were going to
be pavd. and maybe a couple ofother things.



Dr. Bautista strt€d thu ir was not rowards the building. r* hat expenrs the EDC might have in
that building are jusl utilities. Expenses for urilizing rhe building irself. rhe cig 's not going to
charge the EDC for bcing in rhe building or leasing ir out.
Mr. Richardson said he didn'r see anyrhing *long uith charging rhem to use the building. lr's
not knowing upfront that this was going to happen until he heard it in counsel .... Just come and
ask them. Like he said, he *'ants to have a voice and not jusr b€ a figure head.
Mrs. Odie asked if part of this *as broken down in rheir budga because she did hear him sa1
that he was going to come and ask them for a portion ofthe money.
Dr. Bautisa stated it u'as not to*.ards rhat project.
Mrs. Allison asked that they table dre conversation and put it on the agenda for the next meeting.
She didn't have her notes with her. She wants to stay on tune with *'hat they have going.
Dr. Bautista staed he knerv the specific quesrions to address.
Mrs. Allison stated thal when they were in the meeting. they rcnamed the building and there *'as
a financial expense associarcd *ith that. something like 200.00.
Dr. Bautiso said it was 150.000 thu the city was going to pay for the enrire renovation.
Mn. Allison said she thinks that there may have been some misundersanding or based on what
she believes she heard Alden*oman Vaughn clari$ that EDC was going to pa1' for this. That's
why she wants to dig into it mor€ on the next agenda.
Dr. Bauisra said they could go back and review the minutes so he could have a berer
understanding of what was mentioned.
Dr. Bautisra then staned on each line irem.
Srhries: There is an increase due to potenrial cost ofliving and merit increases for this 1ear.
Prvroll Tges: There is an increase rhere due ro the 2026 budget not being suflicient or over
budget. The number provided to the EDC previously was not suflicient. So. Miss Julie has

recommended the amounr thar is li$ed.
Retircmctrt Coptribrtb! & E!!!.I@i All came from Miss Julie. Thel were the same

from prcvious.
Lepel Fecs: They've kept it the same.

Professionrl Scn irs: Have boen kep the same.

BEDC Coordinrtor: Has been kept the same. Therc are zero amounts being expended out of it
cun€ntly. Dr. Bautisrs $aled that he currently does not receive any salary from EDC. His salary

is from the city. If that's something rhal they would rnticipate maybe rcvieu'ing to identiS or
see if there was funding, rherc to pa1., for the sewices he provides. Prior lo him coming on board.

he was their consultant and being compensatd for this wort... he wanted to see ifthey *ould
take that into consideration.
Mrs. Allison stated that rhey continue to budget it ... thar's a whole salaq' that they should be

allocating or incentivizing someone for services thar's being provided to them...was she corrcct?

Dr. Bautisa ge*ured yes.

Enqinecr Scn ic6: They rcduced that becausc they hadnl used any yet, so the thoughl process

was that they are continuously seeing individuals llanlinB to come to the ciry and have pre-

developrnent meaings then they don't come. The ciry eas those engineering fees. Ma1'be they
can help them out *'ith the engineering cosB bccause some ofthe pmjects don't come to the cig-.

Mr. Green asked if he could explain this in a lirle bit more deuil.
Dr. Bautista said that curtently the cit;t for all development whether they come or not meets \Yith.

himself. Miss Bearrice, the drainage district the uater disrrict. the cir;" engineer. Thel'll huddle

up togerher to try to help these developments to come to the city- Sometimes rhq don't come
and the city s*allo$.s all those engineering coss- Righr nou'. rhey don't have a process u herc

those costs go back to rhe developer. He'sjust rcally u)ingto cover some ofthose fees.

specifically the engineering fees.

OIIice Suoolies: Thai h8s been doubled because they are moving to a neu'building. Thereuill
be a reception area.
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Meubershio & Dues: Sray the same.
BuiHinq Mrintcurce: Suy the same. He was happy that this *.as still thec because if thel
werc moving to a building, he wanted to make sure lhar everyhing they needed there to be safe
for all the individuals in there.
Eouippetrt Mtinteparcet lt was incrcased because they will have to outfit the entirc building
with computers and fumiorc.
Mrs. Odie asked ifthat was the new building rhat rhey'rc ...
Dr. Bauti*a rcplied yes.
Public Mowinq: In the past they have assislcd with mowing Highway 90 and the parks. They
are not looking to oursource il: but if ftcv did lhis would be rherc.

Mrs. Odie moved back to the office supplies and stated he had menioned the office supplies
doubling. ls thar because ...
Dr. Bautisa rcplied yes and added tha therc would be a receptionisL coffee, water and all
differcnt things that they don't do currcntly. They have ir right now just for rhe office bur as
morc visitors come to their office .. .

Mrs. Allison asked iftherc will be aoothcr employec assigned ro thar area.
Dr. Baulisa stated that he would like ro add another employee because with Miss Vickie. he is
going to nced an admin assistant thar's activel bw thcn thc-'-'rc also going rc need a front desk
person to snswer the phones.
Mrs. Allison said she *as thinking. u,ith a coordinator. you would need to add more?
Dr. Bau:isa said they would have to add more to salaries, payroll. retirement and health.
Mrs. Odie ssed her concem is if she's in the beck and they have people coming in, who's
monitoring the door?
Dr. Bautisa said they would have an oflice back and all *ould have to monitor the fronr.
Himself. Miss Beatrice, Miss Vickie and the permits clerk. They u,ould have to rotate to lry to
monitor the fronl.
Mrs. Odie confirmed that it *ould bc all three ofthem that's moving.
th. Bautisa rcplied yes.

Discussion continued adding another person.
Dr. Baurisa statcd thgt he and Miss Julie would make some adjustmens and he'll present it to
them again. then prescnt it to council to add another adminisrrative assistant. He added that for
the corporation it would be all beneficial for the thrce of them.
Mr. Green asked ifthat *as something the entire board wsnted to see.

Several replied yes.

Mr. Richardson asked thar along those lines. because that building had flooded before. had the
mold been eradicated?
Mr. Green statcd that it's complaely being rcnovated.
Mr. Richardson confirmed thar they werc removing all the walls.
Dr. Bautisa replied yes.

Mr. Green srated he had nalked in therc and the-t had alrcady rcplaced the air conditioner unitsl
the generator's b€€n connected.
Dr. Bautisa added they had a backup generato( a new panel, new meter, new weather head out
back. and HVAC. Nexr will be the demo of all the walls and the plan is to make it look like ciq
hall. Therc r'ill be sorefront windows and all the offices.
Mrs. Odie confirmed that it would be gutted.
Dr. Bautisa agreed and addcd the sheetrock and all the paneling will come off.
Mrs. Watts r"nted to speak on the addcd position for consideration. They did a salary stud), that

was presented lo council with the 3% COLA and the 3olo increase based on performance revieu'
lfthey were to add an addirional r€ceptionist or administrative assistant or \,r'hatever they want to
call the position, her rccomme dation would be equivalent to $'hat their administrative assivanr



pays here at cil-v hall. Thar salary would roughly be abour 57,000 or l6; bur on top ofrhar y'ou
do have to consider the insurance. TMRS and all the payroll liabiliq .

Dr. Bautisa added that those four would be adjusted by Mrs. Julie.
Mrs. Watts co inued by saying if that *as somahing that drey wanted ro lmk at. she could
recalculate it; but shejust wanted to give them some base figures.
Mr. Richardson asked ifthat 57,000 *as thc starting sala4 or the high end or rhe low end?
Dr. Bautisa stated he was not surc thar figurc was their figure... that's the ciry's figure. He
added thal Mr. Richardson was corect ther€ was no low. medium or high number. They sill try
to see ifthey can benchmark around lhe surrounding counties.
Mr. Richardson rcplied that it rl"s a good way ro do it.
Mn. Odie asked if something like $at was done. hot* uould he decide if he u'as going to have a
full-time employee, pan-dme employee two or three days out of the week. do a trial run.
Dr. Bautista sured he doesn't think they'll knou'*{ren rheir phone will ring and someone needs
to be there to answer it during business hours.
Mrs. Odie asked if it would go to the city and then be transferrcd or separare lines?
Dr. Bautisu said ifanyhing it would ring to thern, then transGr over to the city ifthey do not
Snswer.
Mn. Allison asked if it was two separare entities.
Dr. BaEista staled that they werc two separac entities in most cities but a few years back it sas
vored that the EDC move under the ciq.
Mrs. Watts ststed all dre benefis are under the city and she allocates those percentages to EDC.
Mrs. Odie asked if it u'as bener to put it on the agenda and they discuss it and thel' present

somethhg lo them or...
Mr. Grcen sared they have to crunch thc numbers ...
Discussion continued on the extra employee and benefits.
Mrs. Odie asked if it was in their budget to have anorher person on board.
Mrs. Watts stated they were dipping in their reserves now. She added that with this budget being
presented they are dipping into reserves meaning cash in the bank. Their income is nol going to
cover everything presented.

They- then mov€d onro the next line irem.

Lesrl Noticcs: Didn't change. They will see some notes that he and Miss Julie r+ent through to
present to Mr. Green that they could identi$. He was informed that he was over budga in this
line item. k's just an incorrecl entry thaCll be changed: thcy- are not over budgeting this one.

Tnvel & Trrinins: This uas increased by $5.ffi0- He wanted lo encourage them to do some

training. This upcoming TEDC conference is in Houston this October. ln the nexl meeting he

will bring some information for them to sce ifthey would like to rcgister and anend so thel can

logisrics and hotel if requircd gening those paid for.
Brnk Cbrrqes: This s'as reduced because they do have that financial position in the bank. The;-

don't anticipare having any ovedraff fees or anl charges ofthat naturc-

Ie&BEEi A Significant increse. 500 hundred was budgeted. They based it offthe PD's
budget. Theirs uas a little over 2500 if he was nor misrken so. they entered 3.000 here due to
thern being in the new building.
Advertbinq: Dr. Bautisa believes tlrcry did do a little advenising that was paid out ofthis. This

year, he would like m scc if therc's an opportunity for rhem to bring in a consuhant or third pany

to crcate a marketing pamphla that sells Brookshire to more retailers and more people who build
homes. A consultant to grab and capturc the essential elemens of what a community is

comprised of.
Eggqg@ No change. Dr. Baurista left it just in case they wanted to do anything on

Highway 90 at their two Welcome Rocks and any other location thar might need it.
Mrs. Odie said she was going ro prt it on the agenda to do the Welcome Rocks.
Dr. Bautisa soted they were waiting for the irrigation to finish before they put anything there.
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Citv Prrlis Proiect: No change. Dr. Bauti$a let the board knou $at thel do a lot of *'ork in the
city parks and they need to keep some moneyjus in case there is something thn goes do*n and
needs immediate attenrion such as the splash pad. something rhar might be a liabilirl issue.

Glg No change. Dr. Bautista stated they may nol be utilizing BIS company anymore because
their citl engineering has a GIS map: but he's leaving it there because Miss Vickie likes some of
the maps that GIS BIS has. lt will sta;- there just in case they have to pa1' for that service.
Fecilitirs / Ilfrlshrcturc: The city wants to rcquesr funding and or pmjecs from the EDC.
This pas fiscal year there *as $5 15.000 in this line itern. The EDC assised the cir-'- with road
projecs which were over $300,000. The $200,00 remaining uas for ditch digging and storm
warcr projecrs. They are looking to assist the ciry in all the arcas that have curb and guter storm
sewer. So, to assi$ the city to mea rheir goals rhe cit-v is rcquesting a million dollars from EDC.
He believes what they may have heard was 600.000 for roads. 200.00 n'as for drainage and
200.000 for storm sewer projecr. Public Works has been doing the drainage for Oe last .v-,ear or
so. They've made some lee*ay: but they do need some assisunce b1 bringing a third-pa4'
contractor in for that. They'll go ou for bids for three specific mads. which will be Kenny
Street, Hwy 90 to Souh Sr. Then Gassner from 359 to the stop sign. Then Velasco from 90 ro
South.
Mrs. Odie asked if the EDC could do rhose projccts.
Dr. Bautista ststed rhe lasr time it was asked of David this same question. He u,as in a citl'
council meeting because former prcsident, alderwoman Vaughn asked the same question and
David said yes.
Mrs. Allison confirmed that EDC could help.
Dr. Bautis.ta replied yes.
Mr. Green added that with drainage. as long as therc is commercial propeny. commercial
businesses on thar $reet, EDC can spend those funds.
Mrs. Odie asked with the ditches, and the roads as well with the business sining there?
Dr. Bauri$a said jus a linle update to that David mentioned it didn't have to be a commercial on
there. So, he *ill ga some morc information and have at their next meeting: bur he did reference
that EDC could fund inft:astructure projecs. although there was no commercial. business on the
road or ditch. He*ill make surc that David *'ill reference that nem time.
Mr. Richardson asked if the projea that th€.-ry were talking about were going to be continual
occunences he uould like for him to put something logaher. Cenain things might need their
assistance every thrce !o five years- lf he could crcare something like that so they know going in
ahead of time u'hat thcir budget is going to look like because they kno*'they have these things
definitely coming up. Not ne*' projects but those things rhar they kno* alrcady have in place that
they'rc assisring *ith: because at thar las meaing when they shor'led about the drainage he r* as

blown away.
Discussion continued on the drainage and equipmarl
Dr. Bautiga stated that it was the three $u dre mayor talked abour requesting monel from the

EDC.
Business Imoroveocat Grrnt Dr. Bautist! stated he hd put this in las l ear- h'sa325.000
grant for local business owners who meet the criteria. Miss Vickie found a prograrn that thel
might need to revisit since it's alrcady in place. They can modi$, revise or update and then
ensure thal they put things in place where individuals can receive the granl. He then gave

example and added that it was a good incentive for them to receive rcimbursement.
Mr- Richards said as long as they had some leverage, people just do not get it and do not do
any'thing with it that way they have a way ro get their money back.
Dr. Baudsra *arcd they would need ro put a performance agreement in place and ifthe-v don't
meet *ith tha then they don't get reimbursemem.
Eoenctrcr Mrmecmclt: Stays the same. This is jusr in case they need to assist with the ciq
*ith anything.
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Tech It stayed rhe same.
Comouter & Softwere: This was increased because of the move ro the new building. They xill
have to incrcasc soft*'arc licenses to the new computes.
Ceoitrl Outhv Eouiooert That remained the same jusr in case rhel will need to buy
additional equipment.
Croitel Outhv CO: Thd's computers as they're potentially ourfitting a conference room and
essentially six oflices.
Croitrl OutLv Spcci.l Poiects/Eouiulent: Increascd in case of an1' emergencies or piece of
equipment thar they might need.

Mr. Richardson asked Miss Casto, when he was on the EDC before. they got away from killing
mes. They had linle iPads to use. He rr,anted ro kno*'why they moved a*ay frorn that.
She explained that wher the board was r€placed all the iPads \r.erc not rcrurned. and some came
back broken.
Mr. Grcen added that thq- chose not to renew with Board Book softwarc. He be lieves is *as
something like $3,0fi) - $6.fi)0 a year.
Mr. Richardson suted he *ould like rhem to look into rhat.
Discussion condnud.
Dr. Bautisu said they would need rcn. He will ger a quote and incrcase this Capital outlay
Computer amount.
Mr. Richarson said they have a goreral idea of what they-'ve got coming in and if it's over budger
then they can look at it next year.
Mr. Green added thal the ciq used it as well.
More discussion on the use of paper and ink.
Dr. Bautisa asked ifthere was a specific iPad. tablet or anlthing.
Mr. Richardson said they would leave that up to rhem.
Dr. Bautista said as long as they can get the information that they need it's viewable and
accurale.
Mrs. Odie confirmcd thar ir *ould come out of the line-item computer and software.
Dr. Bautista said yes, the 57040.
Mn. Allison said the)' could sign a uaiver.

Croitrl Outhv Frcilities: He drcw their attention to the note that said they would be adding a

line itern. Capital Outlay Fumiore. He put rhe amount for all lhe fumirure rhat the;' believe
rhey're going to need in rhe new building underthis numbcr unril Miss Julie has Fun Vies
creates that line item. Then this amount will go to fumiturc.
Grrnt Mrtchire: The cii.'- can rcceive grants and if they werc to go after any gpe of a grant. the
EDC could assist with paying the matching ponion. Maybe something out there that they could
get like downtown rcvitalization grant or assistance wit} some type ofgrant whether it's
assisting the *ater district. There arc Texas Warer Board grants and usualll' the ciq applies on
behalfofthose or they pann€r together. The cig isjus looking at shate!'er they can ul- to get at

this point.

&!-E!E]!g: For this fiscal ;-ear they see that it's zeroed out. lf rherc is an opportr'rniq for real
estate for the EDC to look at ... for instance as he's been speaking to President Green,
purchasing some property in the ETJ and ihe corporation annexing that propen)., then lhal
prop€n)- becomes part of the ciry limits. lt's zeroed out righl now because they put all the
dollars tha: would have becn inside of real estarc inside of the next line item. The 1.5 is in the
Type B projects.
Mrs. Odie asked if real eshre moved into type B, is rcal estue going to be considered type B?

Will they still be able to consider ifthey find real estate?

Dr. Bautisu rcplied yes and added that it *'ould still be an opponuniq for them to purchase.

Since therc is zero dollars in there. *tral would happen is they would do a line-item transfer.

PageTofll



Mr. Richardson rcplied good. then he would go ro him fim.
Mrs. Allison said that goes back to another line ircm because ifrhey'rc utilizing Dr. Batista- he's
being utilized for two separate ertities, plus they have additional ... They have a budger ro
allocare $70.000 for additional coordinator. It sounds like a ponion ofthat should be allocared to
tund...
Mrs. Odie questioned, is the EDC allowed ... like he's Pmjecr Manager on the ciq side but is $e
EDC allowed to ...
Dr. Bautista replied, monior?
Mrs. Odie addcd that he was one person but he's on the citv side. Are thel allowed ro par rhe
same person that's worfting on the citv side to llork on the EDC side?
Mr. Richardson starcd you can have a dual rolel bur the only rhing he was asking *hen they pur
the turfs out Hovas, they pay for the ciry- then even though it's all city money, he wants io make
sure they have e say; because their kids need to come first. He continued speaking about how
rhe lease was beiog handled.
Mrs. Watts stared she had a question for transparency reasons. Thq can split it on the palmll
syslem.
Mrs. Odie asked about the clubhouse being renovated.
Mr. Kosar asked wasn't the clubhouse already renovued upstairs so they have parties. they
didn't update the electricit_v then?
Mr. Grcen said it wasn't renovated.
Mr, Kosar *ared thal it was approved ro be done.
Dr. Bautista stated that this was the transformer. this is not anyhing dealing with the clubhouse.
Mr. Grcen suggested for weryone to take some time and go look.
Dr. Bautista stated he rtually- has pictures of it if they wanted to see.
Mrs. Odie sared her question w&s iftlrey're going to do the electrical and club house renovation
... how is it going to be who goes firsr?
Mr. Grcen stated it should fall under the same category as the convention center.
Dr. Bautista agreed with Mr. Creen and added that the applicuion process hasn't been spelled
out yet.
Mrs. Odies said shejus wanted to make surc ir was the same process as over here.
Mr. Richandson spoke on consistency ofdoing things.
Dr. Bautiso added lhat this was more so the electrical panels and the transformer themselves. not
the wiring in the room.
Mn. Allison said tha there was a big concem about protecting all the renovations that they're
making to the p6rk. In one of the meetings she anended they said someone would come after
hours, having the PD patrolling. She had boen thinking, uere they ever able to get a bid on fie
fence that could be locked up after cenain hours and if so. is that an EDC expense or a ciq
expense?
Dr. Bautista said ifthey rlerc o go oul there now. from Lakeside the mad use to be closed.
Public Works made those gales. lfyou go into rhe concession stand atea and bcforc you go into
the grassy area coming from 359... aga:n. Public wo*s sralf built those. They are planning to
build one to clos€ as well if city council will allo*' it.
Mrs. Allison asked that they wouldn't want to close the whole ...
Dr. Bauti*a said they would do tlrat also if the council allows it. The park hours are from 6:00
a.m. to I l:00 p.m.
Mr. Green slated fiat Alde$oman Vaughn mentioned the securiq and they rcalll need to...
Dr. Bautisra said hc had a quote on thar also. They have cameras. ner doors are installed in the
restroons. They *'ill have a locking mechanism that will close automatically on a timer. The;-
have two cameras hcing down in the larger area. They can't install thern until the HVAC in the
clubhouse is replaced. They've already paid for the server to be there, so they've asked for
cameras 8ll amund the perimeter of the red canopy. Wi-Fi signal will go all the sa1'to the
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splash pad. For the upgrades going to the new pickle ball couns, beach sand volleyball couns,

the-v are gening quotes for those. Those can eirher be city- or EDC; thv.v- can add cameras Io this

as well-
Mrs. Odie asked how lhe locking mechanism would work.
Dr. Bauti*a said it would be on an automatic dmer and everl' employee who has a card uill be

able to get in also. lt will also have a keypad.
Mrs. Allison asked if the neu,building would have security also.
Dr. Bautista replied yes. it's not in their budga. It's something lhe citv has to incur. He added

that the city is paying essenrially for dl rtnovarion costs. What they are paying for is to maintain
and be in the building.
He then asked ifthel had any comments, concems or projecr to add to this. get quotes and move
the project forward towards an agenda itern.
Mrs. Allison srated the onl-v thing she asks is for a brcakdoun so thel can have someu hat of a

timeline to see what iI looks Iike.
Dr. Bautista said everyhing *ith the exception of the baning cages and fie resriping he would
like to get them on an agenda Especially the fields, iniguion and the lighting. He is already
being asked *tcn they can get back on the fields and the fences project isn't complete !'el.
Mrs. Allison asked if they had to wait for 2027 .

Dr. Bsutista rEplied yes and added that they already have project on the book that the1.'re
completing.
Mr. Richardson asked ifthey coutd periodically have a repon on who is actually using the field.
Not every week maybc three limes a year.... Just necd a update on who's using the faciliq".
Dr. Bautista said he had been working with the mayor and cit-v secretary. He believes they are
on a potentisl verge of having another discussion \rith the youth league. Then they can clearll
try to see about documenting who's using the field.
Mn. Odie stared she did want to have a project with rhe *,elcome rock but she r.till *'ait until rhe
irrigation is installed and complete.
Dr. Bautisla said they could do that under beautification, thq- don't necessarily have to malie h a
project, the funds for rha are in their operating budget not necessary projecs.
Discussion continued on the issues ofthe park usages.
Dr. Bautisra said that he had talked with Mr. Jenkins a *'eek or rwo ago about needing to knorv
when they were going to use the field two to thr€e months in advance for the league. so the_v

could fully prepare. He added not ju$ the cig: but for the public r,r'orks staff so they can prepare
those fields on practice days and game days to ensure the fields are up to par.
Mr. Kosar questioned the inigation for the amphirhearer. From his experience wirh irrigation.
that's nor a very good thing. He asked if that building flooded when itrainsand ifthey have a

broke line, a sprinkler thu doesn't go off... they'rc going to create more problems. He added
that the amphithearcr hadn't had irrigation in 40 years and the grass look just fine.
Dr. Bautista said he was sure they had plenty ofshut offs.
Mr. Kosar asked what if it bmke on the weekend. who's going to be hereto notice it. People are
not going to call and say rhey broke a line.
Dr. Bautisra said rhat was a good question and hc has rhe app to identi$ and it can be contmlled
b.v the app.
Mrs. Odie said he had another que$ion abour the park and securit-v. She knorvs they'rc going ro
have camcras" patrol unis rhat's going to pass by. She wants to know if that's something extra.
tbey're going to have to put in their budget to pay for it?
Dr. Bautista askd for PD? Not from his understanding. h's pan of either the hourly or every
two hours that they're going !o go as pan of their pattol. He added that the) would r,rork sith
chief dircctly. and ifthey have an issue then they will patrol morc often. Hethinkitwill be two
to four times per shift as what they are doing.
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He apologized for coming lue. they finished it today around 3:30 today; but he wanted to at least

give them a prescntation on *'hal they came up with as a first draft, They'll gobacktothe
drawing board again, and add what thq.r've recommended. make the appropriate changes. Then

at the next meeting come back with no decision making just inform them all. not necessarill-

have a budget workshop; but to inform them ofthe updares that were made on particular
suggestions. They will have to have a special meeting bcforc their S€ptember m€:€ting so it can

be finalized and go to city council.
Discussion continrcd about the budget meeting dates.

Mr. Green asked if they wanted to look for a day today or have lMiss Vickie reach out to them.
Mrs. Odie asked if they could set ir toda,v.

Mr. Green said yes, they could set the darc today.
Mrs. Watt srarcd she was not available on Tueday. She can provide the information to Dr.
Bautista.
Mr. Grcen statcd rc la Miss Vickie reach out ro evervone. so everrone can check their
schedules.
Dr. Bautista stated he would work with Miss Julie to ger these updated. He'[! send it back as
soon as possible so that *'hen they meet next time. they'll have enough time to rcvien it.
Mr. Green asked Mr. Richardson if he could email him everything that he was concemed about
the baseball league?
Mr. Richardson rcplied ycs.
Mr. Green said at the next board meeting, he'll try to push it to make it to the next meeting:
because he is on rhat board. He'll talk to them about evelvthing he' concerned about.

Asend. item ,5: Adiourtrocnt,

Motion was made to adjoum.
Vice President Dcniece Odie / Secraary/Treasurer, Michacl Kosar

All For
Motion Carried

7: lt p.m.

It is possible tha a quorum of rhe Brookshirc City Council may be present ar the meeting and
panicipare in the discussion ofthe items on rhe agenda. No official action ofthe Brookshirc Citl'
Council will be taken at this meeting.

President- Eric Green

Secrctary/Treasurcr. Michael Kosar

Pr.p6r.d b] vrhe Caro
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Minutes of the Brookshire Economic Development Corporation Meeting
hiy 27,2026

The Brookshire Economic Developme Corporation held a Regular Meeting on Thursdal . July'
27.2026, in the Brookshire Municipal Building located at 4029 Fifth Street. Brookshirc. Texas.

Aeends Item #l: Cell to order.

The meeting was called to order by Presidenl Eric Green at 6:00 p.m.

Agendr Item #2: Pnver.
Director. Nathaniel Richardson

Apende ltem #3: to the U. S. Fhe.
ALL

A[ctrdr IteE ,r4: Roll Cell.
Pr€sent:
President, Eric Green
Vice-Presidenr Deniece Odie
Secretary/Treasurer, Michael Kosar
Director, Nathaniel Richardson
Director. Amber Allison

Absent:
Direcror. Lyndon Stamps
Director. Rodnel Blouin
Attomey. David Olson

Also Present:
BEDC Adminisrrative Assistant Vickie Ca*o
Project Manager. Ramiro Bautista

Agendr lteo ll5: Bodqct \ orlshoo
Dr. Bautisra addressed the board and staled that they will have another oppomrniry ro see uhar
he, Mr. Grcen and Miss Julie have put ogerher. He informed them thar rhel had rwo budger
documents. The one that has a highlighted ponion on psge two is option 2 and the other one w'ill
be option # l. He then staned on page one oo option one and poinled out the amounb of interest
and estimared interest luve been indicued there. Their resc'rves nced to be utilized from their
cash position in order to balance this budga. Next is estimated potential ssles tax thar the
corporation snticipates rcceiving. The next summary' is the expenses rhat thel' have planned on
this option onc. Thosc same numbers rcflect on page tr,r'o. He then moved ro page three.
Srhries: Increascd bccause ofpotential to add a position. He received inquiries from board
members and some responses from the citv secrctary at the city level regarding whar position this
might be from spccific cities around them. and it looks like it is up to a 360.000 position for
either a recepionist or another sdministrative assistant that will potenrially bejoining the
corporalion.
Prfoll, Rctircncat rnd Hcehh: Wirh all that it lrould hal'e increased because of rhe increased
position.
Profc$ionrl Scryicrs: Decrcased by $3,fiX)
Enginecr Scn'kx: Was reduccd by 35,0(X) to account for utilities expense thar thel did not
accounl for prcviously for the new building.
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Utility Erpcnse: Received 58.000 from Professional Services ($3.fi)0) and Engineer sen'ices
($5,000)
Otfrce Supplieg Member:hip end Ducs, Building & Equipment Public Moring end Legel.
Trevel rnd Trrining Bonk Cheryc* Telephone, all stayed the same.

Utility Erpen!. was added from the previous line items.
Advertising Bceutilicetion, City Prrts Pmjeci, GlS, Frcilities/IDfrrstructure all stayed the
same.

Business luprovcmetrt Grrtrt: Was a reduction to zero. lhe line items rvere not removed.
Emergeocy Mrnegemetrt: Therc $€re no changes.
The next two line-iterns had changes: but he does not kno* ifthey were reflated properly in the
budget. He wanted Miss Julie to speak on this behalf because ir looks like thq 'd added 4.000 to
Technologr. He would like to ask if that should have been in computer and softsare and the
tablets should have been in technologl' or capital outlay equipment.
Mrs. Watts stated it was completely up to them hause lhe)' can move the line items. She pul
the tablos under Computer & Software because they're going to be in use. Then for
Technology. it's an annual subscriprion ongoing from year to year.
Dr. Bautisla then stated ifthe board's okay wirh rhose expenses in those line items. then it's
accurate as ir's shown.
Mrs. Watts asked Miss Vicke about the length of the contract.
Ms. Casto stated that thel told her it was $4.000 a year.

Dr. Bautista let the board know ifthey were okay as il was presented. then there would be no
adjustment.
Mr. Richardson sr ed he would like ro see it remaining one vear. He did not *ant to be tied
do*n for years and not be happy the fim year.
Dr. Bautiso went on and srared thu Fun Vier,r addressed the changes thar \r'erc required for
capita! outlay fumiture in the system. however. it didn't gel moved there properly. lt's still
under facilities: bur when thq bring the budga back again. thel'll be sure it actualll indicates
Capial Outlay fumiture.
Gnnt Mrtching: This u,as in the budga la* lear and if rhey want ro see a reducrion mal be rhis
would be the area.

Dr. Bautisra asked ifthey had any questions on option # I .

Mrs. Walts $arcd that she would follow up on rhe Capiral Outlay.
Mrs. Odie asked ifReal Estate u,as going ro say on the line hem by hself.
Dr. Bautisra said the line item is there now on this oprion and indicared it as zero because all the
funds are in the t-vpe A and B project *{rich is the 1.5 for option one. Opion two. thel''ll see
there is a proposed funding in the Real Estate line item.
Mrs. Allison confirmed $at option one *'as what was presenrcd to them the last time. and Dr.
Bautisa replied 1'es and added u'ith the addhion of a potenrial staff employee.
Mrs. Warts added that oplion one changed because of the ablets. There werc abour five things
that changed on option one.
Dr. Bautista added that all rhose same changes are in oprion two with the exception ofon page
four r,r'ith a rcduction oft-ype A and B from 1.6 to 600.000. Ofthat reduction. a portion ofthat
amount contributd back to the real e$are line item at 550 and then the remaining ponion from
the 1.5 going back to rhe cash position.
Mrs. Watts said she did not remove any of the potential projects that were listed.
Dr. Bautista then direcred the bo8rd to viert the screen w-here he r*'as shoning some adjus;trnents
on the Type B projecs. He stated thu he had added everlthing that he believed was their project
for the pasr fiscal year. The last t\lo were completed (Amphitheater tables and benches i
Brookshirc Welcome Rock). He then showed rhem the amount they needed ro be paid this fiscal
year.
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Hovas park Multiple lmprovemcms
Hovas Park Baseball Fences

Hovas Part Concrae
Am phithear€r TableVBenches
Amphftheat€r Restroom
Amphfuhearer Lighting

s427,486.35
s274,20t.24
st91,064.88
$ l1,930.8r
$268.589.39
3 17.411.73

Total S 1.190.791.40

Dr. Bautista stated thar ofrheir currenr cash position, that he didn't think rhey had it in the
previous document but it's the 3.1 that's still outstanding this year.
Mrs. Odie asked ifthey sill owed more than the $17,41 1.73.

Dr. Bautisa thq had already paid 17 so this is tlrc second and final palment ... 5$lo.
He then continued to the potential Type B projecs. Again, he directed the board to the screen
and added that he had gonur a couple ofnumbers on them and would discuss each one.
Hovas oark liehting - four fields ({ I tk) Beforc they renovated the fields and made thar third
field into four fields, they did get a quote for four of the six fields. There were alrcady four
fields there that received thar quore. Therr are lighs on jus one field and in order to have
lighting forall four of the fields it will cost 61t,000 from a BuyBoard vendor. Notthe onethat
they are using curremly but another one that Mayor Richards called out to give them a quote.

Hovas Park lnicalion t-31 l5k) This is for all six fields.
Hovas p,ark fields (-$150k) This is an estimated amou to r€work the fields prior to inigation
going in along *ith maintenance for the grass.

Hovas Park Dusouts GS20k) One ofrhe six fields does not have a dugour. This quote is not to
exceed for the dugours.
Hovas park Clubhousc Elecnical Renovation (-335k) This is completely changing r*'.-"o panels. a

transformer for futurc expansion.
Hovas Part Baninq Cases He's not gotten the quote back yet.

Amohithearer lrripation (-S I 4k)
Downtowa Re-striopins (-316k) will be providing several crosswalks and putting parking spos
on Fifth St. and restriping this dormtorrn area.

Hwv 90 Lishr Poles Dr. Bautisra stated he had it on as a potential projecr. He's not had a chance
to see wha type oflighs to ga an estimarcd cos.

Mrs. Allison $ated as she *as looking at the number 2 budget thar *'as rcvised and T;-pe A and
Type B, that's highlighted, there *as an adjustment for 6000,000. Based on the projecs for
2027. they wouldn't even meet the financial commitment to even finish these projects. Her
concem is these are fie best bids he's received because it's a lot ofmoney being spent-
Dr. Bautista said he believed it was almost 900.000.
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Multiple imorovement's going on at Hovas Park. from bleachers. spectators. studens all the
benches, soccer fields having benches and bleachers also.
Fences. thel''ve paid halfofit, what thq see is fie remaining ponion to be paid. The fences arc
essentially complete, and they should be coming out within a Neek or two.
Hovas park concrete is scheduled for this fiscal year.
Amohitlrcarer ubles & benches filled in should be done in a couple ofu'eeks.
Amphitheater restrooms the total smount is being shown. Ho*ever Mr. Green just signed a
document roday that's a second pay app essentially. They've paid nearly I fi),0fi) on this project
and are set to be installed Octobcr or Novembcr. They build it as they receive payment.
Amphitheater lighting has been paid foa halfand they still need lo pay the balance. The
schedule is to sran construction in the next r*'eek or two.



Mrs. Allison added that was steep after th€y paid a lot to get these projects staned at Hovas
already. She feels that therc needs to be some adjustmenls in lerms of looking at additional bids
for a bener rate, 600k alone is morc than their adjusted budget.
Mr. Green asked how many bids he got for the lighs.
Dr. Bauri$a ststed thsl this wes the only one; becausc after they rcceived the bid the cir;-
couldn't afrord it so they had to back off. He thinks this was always an EDC project: bur once
he saw the amount he thought iI *'as 1.2 million. What the1, did was give fiem a bid on the four
fields and then broke each individual field down. That's \ rhere the previous amou of 1.2 came
fiom: but it's half of tha.
Mr. Green asked if he could explain to the board the BuyBoard process and tle reason.
Dr. Bamisra sated because prcviously ir r.!as $50.000 that the cir;-.' could ger some bids and nor
have to go out to formal bidding process. The past couple of months the city council adjused it
to meel the state standard, which is $ 1ffi,000. So. anything over $ 100.000 they r+ould have to
fully bid out, g* engineering involved, wait so many days ro bid it out then lally everything up.
Then have pre-conference beforc consruction could start. With Bu1'Board being a purchasing
cooperative. they've been a$,arded conrracts by the state to do rhis type ofwork so it cuts down
the lime when construction can sran. That's the BuyBoard process. lhey have c€rtain rates for
this area that they mus abide by and charge by. She is correct for porenrial opponunities for
morc quotes bul then they would have to go out the full bid process prior waiting 60 days.
Mr. Richardson stded thar ByBoard onll- saves thern time. Ir may nor save )ou money. it jusr
saves time. He added thar on some of drese propcts thel' don't have to move on if they think
they'rc going to bc upside down- He *'as concemed about that.
Mr. Kosar asked how many ofthe fields have lighrs.
Dr- Bautisra sated just one on the rurf field.
Mr. Richadson said it was not a bad idea to have lights oul therc: bur if it was going ro cause
them to be upside down... thel can srill pay \r,ithout lights until thel' decide oakl ... let's move
forward.
Mr. Grcen asked if they could rcsubmir it on ByBoard.
Dr. Bautisra confirmed for a neu,quote for wtat thel have now and Mr. Creen 1es. lighting for
the fields.
Mrs. Allison stated she undemood they want to make improvements to the communiq since
businesses are coming herc and they want it to be attractive. She thinks it's important that they
underctand what monies they have in this panicular pot. the;'ve already exceeded drat prior.vear.
It was 260k and now they are 567o. and actually thatjust came dor+r because she asked for that
and basically, the! r'ould be in the red if the;- nerc to execute on these panicular projects. The
top line concems her 600k and they only have one. fiat's not ahical to her ... it feels like it
makes sensc to go the extra mile to get lo sec ifrhey can have a cost ofsavings there- She added
ifthey rvere m move in January, February 2027. lhey have no other monies in the bucket for that
panicular projed A or B to do anlthing else.
Mr. Kosar said even if thq broke do*n to do t*o fields this year tha would leave thrce fields
*'ith lighs they could play on and they could schedule the next two for the next physical )-ear.
Mrs- Allison asked whu they had becn doing all this time beforc now.
Mr. Grcen stared rhat they had been playing on one field.
Mrs. Odie asked if ir would be possible to get the temporary lighting? Like they use ar the
amphithearer.
Several rclied no. due to shadows and someone *ould get hun.
Mr. Richardson srated if they werc looking for resubminal, that they would look at NCAA
people. He added thar somaimes they beat BuyBoard because that's *tat thc)' do all the time.
They work with vendors drat work strioly with fields. couns and those kinds ofthings.
Sometimes you ga a bener deal. BuyBoard is good because it saves you time. but it's not going
to save you money.
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Mr. Kosar stated that the people that put up the lights a few vears ago could properly come oul
and put a bid in also.
Dr. Bautisra sated that they *erc not trying to go wilh this companl.,. it r*as morc for budget
numbers.

Mn. Allison said *{ren this money sits as $ell. w.hy aren't thel- spending some of ir on rhese
projects; bul ar the same time wty are they over in other expenditures ... that doesn't make
sense, She then wanted to go back to page three. She knows they are relocating to the other
building for the expenses for 3,000. 4.000 and 8,0ffi ... basically that's 17.500 budg et for 2027
for the new building. Is thar broken our per month?
Mrs. Wans stated therc could be some startup fees such at utilhies.
Mr. Richardson spoke on the position thar he wanted to add r.r.as going to get pid up to 60.000.
Dr. Bautista stated that's what *'as added into rhis amount for a polential receptionisl or clerk or
administrativc assistanr.
Mr. Richardson said however he wanred to schedule it. it needs to be on some kind ofscale.
What constitutes this stan up person gening 40.000. 45. 50 and not arbirrarilrv saf ing lr'e are
going to pay them 60.fi)0?
Mrs. Odie said she thought thar was a little bit on the high end. especialll' jusr coming in. She
thinks it should be lower.
Mr. Richardson ststed if they come in with experience, Ihe)- need some kind of rhematic that
says the rcason we'rc paying for this is because this person comes in with eigit years'
expericnce, she's good with these four differcnr softu'arc's. she's able to do XYZ.
Dr. Bautista srated thal Mrs Connor rcplied back ro Mrs. Allisons e-mail thar had all these cities
wirh all the rates. He believes it started at45 and bclow if he was not misuken.
Mrs. Allison let them kno* that she had sent the e-mail to Mrs. Connor and had asked her for the
job description for administrative assisant. After they met. she thought abour il and the r.ra) the
layout will be is it enough work to justi! having a full-time administrative assistant? She's
looking at rhis now and seeing a document thar jusl came in ...She's seeing a 60k budger for a

potential employee: but ther she also see's 70k for rhe coordinator. That's t*'o additional
salaries, they'rc incrcasing numbers. but she doesn't see that beingjustified.
Mr. Creen sarcd he &as not in agre=ment u irh the position over there because he does not think
the majority of the people that this reception has come in contact with will be for EDC. He
thinks it will be for permitr and thu's a ciry issue.
Mr. Richardson saed he rtas really concemed about that. The load that EDC is carrying for the
cir;". lt's not designed for them to carry all rhosc wants thal the cir.r- \r'ants- The) must b€come

creative in their budgaing process. What is that we need to kick the ciry" offand manage if from
da1' ro day, and *hu is it they $-anr? They mu$ be real with those conv€rsations. He added that
this area is growing and they need funding on hand just in case the right person shows up with
something that they just can't turn dot^r.
Mrs. Allison said when she went online to the Brookshire Economic Developmenr board and she

just saw two employees, which are Ih. Berisra and Miss Vickie. She does not feel that justifies

... and Mr. Bautista is in the field and he's working for the city to be in this building; That's a

safery issue for one. She knows they will r€locate the permit lady over there; bur she feels that
rh* building for itselfjust to have two active employees that's on the roster for the economic
development committec that jusifies that. She $ould propose going back to the cit).. and the)
can reroute some oftheir staff- The.v're the ones *'ho's at capacity in that panicular arca. She

can't make a decision on the budget for her vote bccause therc's not enough evidence to justifl
these numbers-
Mr. Kosar said that he didn't feel comfonable paying somebodl' right offthe bat either. He
thinks the;- should \rait to see ho* it goes.

Mr. Grcen ssid he didn't want the position period. and if the cig is not going to pa! for it ....
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Mrs. Odie wanted to go back to lasr week. She had poscd lhe que$ion because she rvanred to
know if Miss Vickie *as going to be over tfierc by herselfor are they going ro have a
receptionist, and admin or utatever they want to label the person. ls therc going to be someone
else over there assising with the phones? Are they going ro have the permil person rhere. is Mr.
Bautista going o be there. What if everyone is busy and nobody is watching that door when
people come in? Thar's why she posed the question.
Mrs. Wats said *ith the $60,fi)0 salary on the insurance. she had to go on rhe high side because
you don't know if this person is going to carry childrcn, spouse. or family. They may have
rcmoved I fi).fiX) bu the salsr],added back about 89.000 r+'ith 60k. Whh the range that they
were given on the high side so. the;-'ll be under budger: bur also. on the insurance rhey ma).

come in lo*er because ifthey're going io carry just an employee themselves. then that number is
going to drop. So. *hen they don't know what the emplo!,ee is going to carq. they have to go
on the high side.
Mr. Richardson stared thar you have ro put a cushion in on any budget when you'rc uorking rvith
it so that doesn't bother him.
Mr. Green sared that if the permit department is rclocated over there, that permit depanment is

elcremcly busy right now. A lot ofmeerings. a lot of phone calls. a lot of emails and thar's u'h1
he said the majority of the work of that receptionisr is going to be for permis and not EDC.
Mr. Green asked Ms. Casto ho* many phone calls she averaged a da_v. .

Ms. Casto stated she was lucky if slre received t*'o a day.
Mr. Grcen said poinr made.
th. Bsutista said as staff. he was okay with two. He thought from the cons€nsus from the lasl
meeting. &ey wanted to scc this on therc-
Several replied he w'as accurale and in the futurc.
Mrs. Odie asked in thc fiscal year 2027 $'har rhe projected dxe would the1, be moving to the
building? 2027 or 2028?
Dr. Bautista stared that he couldnt fully sa,v 5a. They were trying to finish the enrirc building
by this fiscal year. But it may go into the nerc fiscal year by a month or t$o, So. hopefully b)'
Decembet ifnot first thing in 2027 first January 2027. He can give them a date or timeline once
they get staned on the building itself.
Mrs. Odie said not a projected date but looking at maybe next summer?
Ih. Bautisa replied no. way before that, he's thinking three Io six months.
Mrs. Odie said thar she did agrte with Eric. if is going to be stic-tly for permirs and she doesn't
rake thu many calls, then . . ..
Mr. Richardson added it u'as not a good use ofthe taxpayer's money. But he thoughr fie
discussion was look at the position, what it was going to coast. He didn't know the)- had voled
for it.
Several said. no they had not.
th. Baurisu said this was just to bring it fonvard so they could see the numb€rs. Miss Julie will
be happy to remove them insantll'.
Mr. Richardson saed they could always pad their budget ifthey see it becoming an issue and
reach out to hire someone. He will have to agree with Eric this time.
Mrs. Odie srated she thought it should be rross the board and not jus focus on just one position.
bur it was three people.
Mr- Richardson said he would like for thern, Mr. Bautista and the Mayor. to continue to look at
things to bring ro them. not make the decision. Becausc ifthey make a decision *ithour him
having a say even though he gas defeated, that's okay. Some things have to be moved
expeditiously. That's Etry ue said we wanted the threc guys on there. Therc are some lhings
they're going to see that they'rc not. Attheend of the day all rhe money belongs ro the cig
anyway. He doesn't want to bejusr a figurehcad. ifhe's going to sit in that spot he $'anls to have

a Sa]-.
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Mr. Green said as far as the baseball fields, they can actually do the lighting in phases. They
have to make sure thar rhere arc no gamcs dust / dark. Thqv have to play the T-ball games earlier
until they can get the fields done. So, ifthey can submit another bid on BoardBook and break it
down in phases.

Dr. Bautista said thcy could do the field closes to the concession sla$d. The turf field if it needs
it and thar new larger field.
Mr. Green said it needs it because thel' are currently running an extincdon cord upon the back
srop to use the fields.
Mrl Odie asked if they would use BuyBoard or that place ....
Mr. Richardson said NCAA...
Dr. Bautista said they would reach out lo the contact over at the university and find out *'ho they
use for their fields.
Mr. Green stated the grant marching was Sl03.m0 ...
Dr. Bautista said it was a potential opponunitv for rcduction he and Mr. Creen had a discussion
about it. lf they would like, they could roduce rhat down to zero. They had 103,000 :his year
and it was not utilized. He added that they cannol get the fueral grdnts right no$.
Mrs. Odie agreed to rcduce it to a smaller amount.
Dr. Bautista said be didn'r know if they *'anted ro leave 20,000 in rhere. Maybe that might be an

opportunity to do one matching.
Mr. Grem said that *ould do irrigation, restriping.
Mr. Kosar said that irrigation is a must at the park or they will lose rhose fields.
Mrs. Odie asked if they reduced the amount, how much is the grant matching?
Dr. Baurisa replied 100,00.
Mrs. Odie replied no, ifthey were to reduce this what is the ...
Dr. Bautista sated thar it was just in case the!' received it. He then gave an example like if thel
rcceived J I fi).000 grant and they had a 106/o match. They would pay 10,000 and the.'- would get

90,000 to makc the tull 100,000.
Mrs. Odie then asked if they were to drop it down to 20 . ..
Dr. Bauti$a srated then they could only use 20,000 if therc was an oppomrnity our therc. He

added thar this *'as jusr in case maybe a 3500.ffi0 grant and they had to pay l0%. then thel
would have to pay 50,000.
Mr. Kosar confirmed rhey would have to shou'good faith before thel'got lhe monerv.

Ih. Bautisa let him knou'thar the ciry was usually responsible for thar much.
Discussion coninued.
Mr. Kosar asked how many dugouts they had and did they all have to be redone. Can the-v u'ork
a year with the dugout and add?
Dr. Bautiga $ared that ir was just one field that *'as missing a dugout.
Mr. Kosar confirmed thar all dre fields did have dugouts. then added they could put the dugour

till 2t6 physical 1'ear ifthey needed to.
Mr. Green rcplied yes bur that's up to ...
Mr. Kosar said he had much rather have lights beforc a dugout. lfthe orher fields have dugouls.
the-v can t ke that money and add to the lighs.
Dr. Bautista said when they received this quote. those individuals didn't know the-v u'ere tuming
the field inro four on dre last one. Maybe rhey can rcposition some of the poles and also add

lighs to caporc *{rar's required on the other fields thar they didn't know about.

Discussion continucd on the positioning ofthe Iights.
Mrs. Odie stated if everyone was in agreernent, she would agrte with Eric Bking this ...
Dr. Bautisa said, reduce th€ 100,000
Mrs. Odie continued and said they could take some ofrhe money and put on some ofthe
projects. Like the restriping, inigarion and maybe electrical renovalion.
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Mr. Kosar said that needs to be done. wirhout a question.
Mr. Grcen stated he was going to say rhe same thing. He then added that fie electricit, was so

old tha Hovas Park that inside lhe concession srand where the league keeps their equipment.
there's one ofthose big transformen that hums. lt's where the children can gel to ir. He
condnued and $arcd that there lr'ere old panels in there that's easily opened *ith high vohage.
Several discussed the differcnt voltage.
Mr. Green stated that's *hy the elecricity was on there. it's a priorit5.
Mr. Richardson said to remember whu Mrs. Allison was saying that thel 're r)'ing to rcduce
cosl lfthey move cost to another place. they've not rcduced anything. Take care ofthe needs

6rst and the *ants second.
Mrs. Allison stated she did not sce a number for rhe baning cages.
Dr. Bautisu stared they had not gonen the quote back yet. He added that *as not a high prioriry-.
Mrl Odie said thar rhose three *ere like S65.0fi), so she thoughr it *ould fir *here they uerc
qving to reduce the 103,000. Then the;- would have mone) to take care of the electrical one
firsr.
Mr. Richardson confirmed ifthey did the irrigarion. and the electrical ... rhose are the things thar
they need?
Several replied yes.
Mr. Green then moved to the dountoun resriping .-.
Dr. Bauisa said if they wanted to look at it, hc could prll it up for them to see.

Mrs. Allison suted they still didn't have the highway 90 light poles and other projects. She
added that one thing that stood our to her ... going back to rhe EDC and the one emplol,ee over
therc fulltime. In the budget it's about $50.000 associared wirh relocating the EDC for one
employee. When the issue is at a capacity. those arc city employees thar's at capacity. The
administraive assisanr is one person to spend $50.000 roughly. We'll put $50,000 in rhe budget
to move it to one building for one employee that's being utilized by a cir.r" worker-
Mr. Koser added, mayb€ iwo.
Mrs. Allison continued and said 70ol0, 80p/o ofthe time. Dr. Baurisra is in the field plus he's
going to have an officc jusr to bc able to put a confetence mom there does nor ju$iry no $50.000.
Now you'rc taking away from rhings thar are high-priority items.
Mr. Green asked utich line item the 50.000 *as in.
Mr. Koser stated it was the salar-r'.
Mrs. Allison sared that was not even the salary'. h says everything thar says EDC will be
relocating fiscal yan 2027 , She directed them to p6ge rhree and four.
Mr. Green srated that was probably the buildour on the computer sysrems and that could be
pretry expensive. Because they- will have to have a nctrtork over there that's connected to this
building.
Mrs. Allison said she understood $e rcasoning behind the expensc. The expense does not make
sensc to her for one employee. She asked if that uas a ciry expense . All the softuare over there
*ill be for who?
Mr. Green said it was kind of in the middle because the cig owns the building. The citf is
actuall) renovared the building. Thel are going to get in the building ...
Mrs. Allison rcplied ... one employee.
Mr. Green rcplied. 1'es one emplo;-ee and added ... build the building out.
Mn. Allison stat€d thal just didn't justiry it for her. the office space that's alreadl here makes
sense; but to rclocate one employee you have to consider security concems. u'hen someone's on
vacation uho will manage the building. An EDC building: but one EDC employee ... the math
makes no sense. Don't forget they have a $50.000 potential budget for an employee. So. they're
at 3l I 0.000 now and they srill have budga for a contract for 70.000. She believes there's
oppom.rniries and some modification rhat could be made that could be reduced. She just sau the
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project manager's job description. She's seeing wherc it's additional responsibilitv for the

cuEe'nt pergon to manage both projects.
Mrs. Odie asked iftherc *as. anyway. they could take thal salar) out ofrheir budga for the

admin? She st*ed that she saw Mr. Grcen did not see ir.

Mr. Green agreed.
Mrs. Odie added it would not be beneficial.
Mr. Grcen srated not for EDC.
Mrs Odie asked ifthey could take that out
Dr. Baurista said absolutely.
Mrs. Odie said that would give them atmosr t0 90,000 back and that would b€ more things thet
could get done on a pmject.
Mrs. Allison confirmed that it would go back into the budget for pmject A and project B and
give Dr. Batisa more resewe to work with. lt was million five at first and thcy-'ve basically cut
thar in half but then added back half of thm for real estate. She understands the reasoning for
budgeting and rcscwe; but they have to be realistic about some ofthe decisions that the;- make.
Mrs. Odie went over how much rhat had taken out.
Mrs. Allison asked about the grant matching hisorical dau. She saw 2026. and *'har rhey r.rant

for 2027 ... $mt to reduce that?
Mrs. Odie rcplied yes.
Mrs. Allison asked ifthey ever used any ofthe 2025 funds for granr marching.
Dr. Bauista srared it was not in therc beforc: hc was the onc rhat brought it in. He had done this
previously u other cities dnt there's a HGAC has whsr they call livable study center. lt's
usually like a $200,000 grant to do a mrdy on the enrirc citv or a specific area for economic
delelopmenr purposes. The one in Prairie View was a $2fi).00 grant witha l(P/o match....so,
$20.000.
Mrs. Allison scarcd she knew he crcatod t}r budget so does he recommend 103 to stay in that
bucket?
Dr. Bautista rcplied no and add he agreed with Mr. Greeir when thq met today about reducing
rhat.
Mrs. Wats confirmed the iterns that w'ere being changed. She wanted to know if they were
working offbudget #l or #2.
Several sared option #2
Discussion continued on the changes.
fh. Bautista confirmed thar the funds that were for the additional employee can go to that Type B
as well?
Several agreed.
Mrs. Odie said tlry reduced the real estate; but u,ill it stay in a line by itselP
Dr. Bautisa replied no and added there will be 550.000 as per the rcquest if they all agee with
that.
Mrs. Odie confirmed that they would srill have the other 5fi),fi[ still under rcal estate.

Dr. Bautista said no and added that lhey were moving some ofthe Type B to the rcal estate and
the remaining porrion would be going back to cash. He let them know they were looking at
option two instead.
Mrs. Allison wanted to move back to the relocation fior EDC in 2027. will be roughly $50.0fi)
wonh ofexpcnses and she's reiteraring one employee. That's whar rhe city *'anrs, l00o/; to
rclocate becausc they've renarned il already. To her thar should be a sharrd expense: because
it's not to just rcommodare the EDC although that's the name on the building.
Mr. Green $ared dlat rhe city owns the building. They've not talked about not paying.
Dr. Bautista stated right now there is no rcnt. lt's like an in-kind donarion from the cit-v.

Mr. Crecn addd that they *'ill still be responsible for all the utilities.
Dr. Bautisra said they did not account for it this year.
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Mr. Richards asked Ms. Casco. u'asn't they paying for space (u here they are located nos ). And
added uhy would therc not be any difference?
Ms. Casto srated that they had paid for the space. utilities. and the phone.

Dr. Bautista stated that was what they" werc tr-ving to bring back for the most part.

Mr. Richardson stated that's justifiable ifthey are pay'ing forthe space.

Mr. Green staed that they hadn't talked about it in the ciry-'.

Dr. Bautista stated just the utilities.
Ms. Odie said she thought it was rent and utilities.
Dr. Bautisa said that ar this time lhe city was not charging fiem.
Mr- Green sated that ifthey *amed ro take on that expense ... uhen they'rc lening us sta)' over
there rcnt free.
Mrs. Allison stated that the fees did not make sense forjust one employee.
Dr. Bautisra said that some ofthem could be rcduced. The reason for office supplies being
increased that much was because norr therc'll bc a respecrive area wlrere people come in and
have coffee. The BEDC conference room has the same q.'pe right here. Miss Vickie does make
coffee, th.;- do have coffee and water. but rley don't have that many visirors. There could be
sorne reductions there- The equipment mainlenance was estimared nol knowing what equipment
they werc actually going to have in therc.
Mr. Kosar asked about the public mowing, and do they ever use it?
Dr. Bautista replied yes that they did. Hovas Park and Hw1 90, he confirmed with Miss Vickie.
Miss. Caso stared thar they had landscapers in the past.
Dr. Bautista continued that they are now doing it in-house. But ifthe ciq at some poinr in time
have an emergenc)' rhey could ...
Mr. Kosar asked ifthey could take that out ofType A and B ifan emergencl'came up?
Dr. Bautista stated that was not a pmjecl He then explained that Type B nas for project so rhey
would have to wait those 60 days etc. Ifthey keep it under operating expenses. then the) can
utilize the money when they need it.
Mn. Watts let them know *'here the EDC ollice is now will become a conference room.
Dr. Bautista added that it r,rould be a workspace for council members. Which in their other
sp€ce they'll have space therc in the conference room.
Mrs. Odie asked if they could reduce beautification maybe by $5.@0?
Mr. Richardson replied no and added that anltime they staned deleting sruffthar they needed. it
becomes a dying entit_v, Then the next group that comes here will sa1' something is loo much
money and reduce it. Then it's going to start looking like 15 years ago. He doesn't like to cut
stuffbccause they'E tight" let's make surc they uke care ofthe things thar they need and then
take care ofthe things they want.
Mrs. Allison said that overall, she thinks the budget looks okay, however its hard for her to make

a decision u'ithout having visible data estimates. and she undemands the reason behind the
budget ... she hasn't seen the financials last monrh. She doesn't even knor.r'that their financials
look like from a standpoint and that's conceming to her to cre.te a budget for 2027 .

Mrs. Watts said she would have it on August 6s.
Mrs. Allison srated thar Dr. Bautisa had communicated to them that they would have it. But
she'sjust saying to make a decision with these numbers, and they are increasing a lot ofrhe
expenses. almmt over 50olo and that's conceming to her.
Mr. Richardson asked ho*'many abatemenls did they have going on right nou'?
Dr. Bautista stated that right now rhey have Tesla- Grundfos and the one coming up nexr rteek if
it ges approved by council.
Mr. Richardson asked if Tesla had been approved.
Dr. Bautista said it had been approved as well as Grundfos. He added rhat the only one thal's
outst&ding right nou tha's beer requested is the 90 West propcnies.
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Mr, Richardson said that Tesla was not handled properly. They should have been the lead on that
and not the counrl*.
Dr. Bautista went to rhc striping.
Mrs. Odie asked if they could ga another bid on thar as u'ell?
Dr. Bautista replied yes and continued showing and telling the strces. Velasco. cmsswalk then
going down 5'h street, Cooper and another crosswalk then Ono.
Discussion continued and it was agrced the t 6,000 was okal'.
Dr. Bautista said he wanted to go back and talk about some. He rhinks rhey can make a 5,000 to
$E,000 cut there and ga it presented ro them.
Mr- Grcen stated that some ofthese .-- the sorm drainage. the sener projecs, thar's necessar) -

That's something the mayor is really pushing hard for.
He asked Mrs. Wans if she could explain when they had thar meeting last week when it came
down to the rwenue and you *'ere dipping into the reserves and therc was no neu, increase in lhe
rcvenue and that's why the mayor is actually requesting thar EDC contribute.
Mrs. Allison asked ifthat *as the infrasrnrcture. Several rcplied yes and she continued my
saying she thought they all 8grced that was a musl have. She thought at the last budget meeting
thal 48% increase was wsrranted.
Mrs. Watts slat€d she believed the taxation was released on the 25rh and the), should have access
to that soon, that's given them additional accuracy.
Dr. Bautista wanted to rciterate again. reduction in the ne\,r' potential employee. The amounts
that are being reduced would go to Type B. Looking at the EDC will be relocating in FY27. line
items to potentially have some reduction. The reduclion ofgranr marching to 20,000 and the
remaining of thosc fiurds moving to Type B. Gathering some additional quotes for the ligh:s and
any other quotes he might see out therc, he'lljust go ahead and grab a couple ofextrasjust so
they can compare.
Mr. Grcen asked if thq *ere all in aEeement.
Mrs. Allison stated widr the modifications ... yes.
Dr. Bautista said that on August 66. he uould have those modifications to the budget. but it
would be on as an agen& itern in the regular EDC meeting. He is anticipating they will be
making a decision there based offthe changes that thel''re expressed toda1 .

Mrs. Allison asked did the city meel in September.
Dr. Baulista slated the middle of August.
Mn- Allison said Augus because she rcmembered the last meeting, thal's wh1'they came today'.

It was specified thu it *ilt be on the agenda for the 6s.
Mrs. Watts $arcd rhat the ciry council *'ill have another special meeting after August 6fi for
budgeting and hopeftrlly in Sepember it'll be adoped.
Mrs. Allison asked Dr. Bautista if he had the opportunity to look into seeing if the City of
Brooskhire paying for the renovation for the EDC; because that's what they had concerns about

the last time they mer.
Dr. Baui$a $ated not rhe EDC; it's a full ciq project.
Mrs. Allison asked if they would be able to look at it before August 66?
Dr. Bautisrs slated rncy* r,rould make the changes tomormu', and they would make changes also

on the fiscal year for the ones moving over therc. He'll ga with Miss Julie and cut some of
those about 5 to 8.000 ifthey can.
Mrs. Odie asked for him to go back rvith the amounts on his presentation.
Dr. Bautisa located his presentarion for them to vieu'on lhe screen.
Mrs. Odie asked for the lighting for the four fields, was he going to go back and see ifrhel could
do two?
Dr. Bautista stated he was going to ask them to come take a look ar it again to give them another
quote.
Mrs. Odie asked if he would tell them q,tut the amounr would be?
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Motion *as made to adjoum.
Secraary/Treasur€r, Michrl Kosar / Vice President. Deriece Odie

All For
Motion Carried

7: l0 p.m

It is possible that a quorum of the Brookshire Cir..* Council ma1 be prcsent at the meeting and

paflicipate in the discussion of the ircms on the agenda. No official action of the Brookshirc Ci5
Council will be uken at this meering.

President- Eric Green

Secremry/Treasurer. M ichael Kosar

Pr.p.r6l h VEI'r Caso
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Dr. Bautista replied yes.
Mr. Grcen asked them to break it down into three phases.

Mn. Alllison asked on the modified #2 budget would he be able to anach that as u€ll?
Dr. Baulista Eplied yes and added that ifhe rereived the information on the baning cages or lab

information, he'll sharc that as well. He'll lmk at some lamps either connect to the building or
on a pole and get an estimated amount for around l0 or so. Also, he'll ask engineering to see if
they can help thern with some estimated coss for construction.
Mr. Richardson asked where werc they with the concrete slabs under the theater benches?
Dr. Bautisla dirccted them to the screen and poinred out the T)'pe B projefls FY26 outstanding
page, the fill-in and added that widrin the next week or tuo it should be complaed.
Mrs Odie asked ifthe balance that they were looking at was pan oftheir balance that they srill
owed?
Dr. Bautista stated for this fiscal year.
Mrs. Allison confirmed thar they werc op€rating at three million right nou.
Dr. Bauista rcplied yes.

Mr. Grcen Eated if therc werc no other questions, he would move to line item #4.

Asenda item 116: Adiournmeat.



Minutes of the Broolshire Economic Development Corporation Meeting
Augus 6,2026

The Brookhirc Economic Development Corporation held a Regular Meaing on Thursdal,
August 6, 2026, in the Brookshirc Municipal Building locared al 4029 Fifth Srrcer, Brookshire,
Texas.

Asende #l: Crll to order.

The meaing was called to order by Prcsident Eric Grccn at 6:00 p.m

Acredr ltcm #2: Prrvcr.
Director. Lyndon Sumps

Arctrd. itcr #3: Pldee to thc U. S. Fhe.
ALL

Aeo& Itco ll4: Roll CrlL
Present:
Prcsiden! Eric Green
Secretary/Treasurer, Michael Kosar
Director, Lyndon Stamps
Direcor, Nathaniel Richardson
Direc-tor, Rodncy Blouin
Dircctor. Amber Allison

Absent:
Vice.President Deniecc Odie

Also Present:
Attomey, tlavid Olson
BEDC Adminisrrative Assistanl Vickie Casto
Prcject Manager, Ramiro Bautista

Asendr ltcn lr5: Prblic Coumclt3
Dr. Bautista addressed the board ud statcd that his rcpon was not on the agenda this time. but

he wanted to make sure they had an update. He spoke whh President Green and the thought
process was that thcy'd put enough cfforr and timc for this meeting for budget so thgv can
finalize and secure it; but he wanted to share some imponant informalion on $hat the cig*'s been

doing, and *tat they should know abouL bul also the type B pmjects and all ofthe economic
developmant projecrs going on in thc city at this rime. He then began to show a video and srared
rhat they wete looking at some ofthe city projecrs.
Firs! the EDC building was being renovared, all the siding is being removed, and &r of today it
was gund out.
Then he showed before and after pictures ofthe upsuirs ofthe Hovas club house renovalion.
Currently, the roof is bcing rcplaced and soon thc HVAC will also bc replaced. Later on.
cameras and automatic doos will be installed.
Then he showed overheod views of pa-q fcstivals along with bcfore and afrer picrures that had
been taken at the amphitheatcr, pointing out tables and benches that werc rype B projects that's
been completed.
He then moved onto the Welcome Rock and showed pictures of it being installed. He added that
they decided to add a flag behind ir.
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Next, he spoke on the fences at Hovas Park" again showing before and after pictures.
He then moved ro projec in progrcss surting with the amphitheater resrrooms. He shoued a
drauing ofwh* they would look like.
Next pictures werc dtorln ofthe four lighr poles being consructed at the amphhheater.
He then moved back to Hovas Park *herc he spoke ofrhe sider.ralks.
He then showed a list of completed prcjects srarting wirh Milk and Brew coffee Shop. MOD
dental and Wesrside l0 Indusrial Park.
Current projects. a picture ofTesla's building was shown and Dr. Bautista $ated it was not in irs
complete stage.

He then moved to show pictures ofAce Hardware construction and their underground detention.
He started a small video ofthar area and its progress.
Next. he spoke on QT and again showed a video ofthe progress and added thisjust shows what's
coming into the city and the overall investmeal
Pictutes were shor+n of Nationwide and Dr. Bautista stated lhey srayed in the same building until
they got their new facilitv buih. A video was suned and he explained how they had a lor of
space to utilize for the sales oftnrcks. Thcy will bc having sales rhere and sales tax will be
generatd lh€re. In a couple ofyears, they will be opening a new building and creating a new
facility therc.
He then moved on to Grundfos and *ared therr will be 3t million investrnens in consrruction
and for the equipment that will be going into that building.
Nen. he spoke on the Ninety West lndusrrial project, giving the location. square foouge. and
price ofthe capiul investment ofthe construcrion. Then a rendering ofthe blueprint of
What the building .nd site plan will look like.
He gave information next otr the Brmkshire Medical Cenrer Campus that will be located ar 3t29
I06 St. Again, he showed a rcndering ofthe facility and added that from l0'h to 126 street and
onto 359 the entire area is being developed into a medical campus.
Dr. Bautista showed a rendering for 15 spaces a a food rruck park. He sured it would have a

second floor with a coffee bar on top.
He showed on the screen current projecs:

l. Brookshirc Warchouse located at 3615 S. Front St.
2. Office Warehouse locarcd ar i1669 5u Sr.

3. Stella Road Plaza is locded 1554FM362

4. Triangle Business Park is located ar 34290 Kary Freeway
5. Falcon Business Part is located at 1324 FM 359
6. Garvie Business Park is located u 4565 Garvie Rd.
7. Black Panther Business Park is localed at 4109 South Street.

He staned speaking on Triangle Business Park, Falcon Business Park. Garvie Business Park and

Black Panther Business Park and stated they werc small-scale business parks coming to the ciq'.
They are all in the permitting process. Some ofthem do have capial investments.
He moved on to Brookshire Warehouse that will be located at 3615 S. Fronr St. rhis one will be
jus one building itself. Before they had their new ordinance in where a commercial faciliry has

had the fronuge of 100 ft., they came in so, it's a little smaller type of warehouse.
Next. rhe Office warehouse will be located on 5s strect thar's just past the nail distribution
center, where the newest detention pond is located. It's almosl frnished they'rejust adding trces
and shrubs.
Dr. Bautisla continued with Stella Road Plaza that's locarcd at 1554 FM 362 is actually flex
space warchouse. They haver't submitted any designs, bur this is going to be the propen]- that
was recertly annexed offof362 and Stella Rd.
He let everyone know that Thomas lnstruments rverc expanding.



He continued and $ated that the convanience storc across from Flying J. locared ar 213 FM 359.
was looking to rcnovste the entir€ space into a convenierce store, truck stop and motel. Thel- are
no* in the permitting process.
NexL he spoke on La Rcftesqueria that *ill be located offof Ono and Huy 90. uill build a mall
Mexican candy and drink store.
He concluded by saying that out ofthose 20 economic development projects. looks to be
approximately 6,4 million dollars in ne$ consruction invesfinents to the cir-v. This means more
growth for the city, additional revenue that will be coming for the cir;*'s ad valorem tax rcvenue
in the budger. They will be able to be taxed on that amount of money.
Mr. Green said he didn't know ifthey noticcd; bur everything said warehouses.
Mr. Richardson sarcd he had seerl enough warehouses and Euck slops.
Mr. Green said whu hc was asking ... the board members need to do what he did recently r,las
just rcach out to some ofthe developers thar they know that might be interesred in building
residential homes ... reach out to them. He's currently wo*ing on somahing and just hoping
thar it's going o be good.
Mr. Richardson stetod it was going to be tough with a lot ofthe things that's already in place
that's b€at them to the curve because *fiatever reason they've set back and not looked at tr.ving
to revise some things that would allow than to put a halt m some of these truck stops. Those are

good investments; but if you want your torpn to grow, what man with any wealth *ould want to
put a half million-dollar house *ith a truck sop one block away? It's jus not going lo happen.

Aeenda ltem i5: Discuss and Dossible . rovel for June 2026 end Julv 2026 Finenciel
Reoorts.
Mrs. Allison nated that therc were a lot of brkups provided in the details surrounding some of
the expenses. She noticed there was an increase in personnel expenses by like $3.000. She

looked at it side by side ... personnel salaries. June it was under salaries, it was the first line
item undcr lOE for 9,047. Than when you lookatJuly...
Mrs. Watts stated that in June, she believed therc werc three payroll cycles that fell. then she

wanted to confirm. She rhen continued by saying that payroll happens on the 1", l5s and the
29tl'. She stded that there is going to be couple of months every year that will have three payroll

cycles, which would be the increase.
Mrl Allison then asked sbou! projects A and B, were they considered uncategorized. She

wanred to know ifthu particular was in thx bucket.... Nol categorized? Sheadded ifthey
looked at June is not categorized for 297k ... are those considered some ofthe projecs for A and

B?
Dr. Bautista srated he thought dur was halfofthe fences they'rc doing.
Mrs. Allison confirmed thar that was projects ftat was ... so, ideally projects typically go into

that particular caregory.

Motion was made to approve the June 2026 and July financial repons.

Director, Lyndon Stamps / Dircctor. Nathaniel Richardson

All For
Motion Carried.
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Aqcn itco #7: Dilcrs lrd pciblc roomvrl of 202G2027 Budret
Mrs. Wats la the board know that there was a rcvised budget, so that way *hen they are
reviewing, they are looking at the corect one.
Dr. Bautista stated the change that Ms. Julie was refcrring to is he and the mayor had a
discussion concerning the city's budgeq EDC'S budgeq and potential projecs. The ciry.. has
reqwsted they reduce the amount ofth€ir (city's) original request ofone million to 700,000.
They will see that in facilities infrasmcturc projecs have bcen reduced. That 300.000 was
moved to type B pmjects, and as they can see it went over to a little over t00.000 to I .l million.
Those are the only changes effective after they had requested the changes.
Mrs. Allison asked if there was some oppomrnity for improvements as it rclues to Hovas Park.
She sees where they have project A and B, it's basically penaining to the bascball fields. She
asked what ifthere were pmjects that were completed like ... the basketball coun, rcpainting.
were therc opponunities for improvernent?
Dr. Barlista rcplied sure.
Mrs. Allison asked was there any odrer monies alloned to updating the park overall. Not just
boseball fields because this isjust specifoing baseball fields.
Dr. Bautista $atcd they have in the books right now that approximarely 3425,000 wonh of
upgrades at the park was approved outside of what has been mentioned. All the tables and
benches going under the pavilion, which is about 12 and throughout the whole park. The tables
and benches ftat arc therc now are being rcplaced, all the bleachers for speclators. and beach
volleyball. The beach volleyball will be addcd with two ne* firll courrs, sri@ goals and four
pickleball couns, He added a few other ereas of improvements. He believes there is a linle bit
of oppomrnity for addirional upgrades becausc thcy are also doing sorne adding the engineered
wood fiber that's rcquircd in the playground and therc's some playground swings that are
missing as well that they will bc rcplacing also.
Mr. Stamps srarcd h€ thought whar she *as rying ro ask, for insunce if there was somerhing thar
they'd not appmved. he believed it *ould fall undernearh dre city part projecs.
Dr. Bautisu rcplied yes and added that he did have thar. lt's not an actual project ...
Mr. Stampc ask what line item it was . ..
Dr. Bauti*a srated that h's a padq so ifthere's mainrcnance or any projec'ts that need to be done.
yes, those monies could come out ofthere direcrly.
Mrs. stated she was just making sure they didn\ need to incrcase type A, because that wasjust...
Mr. Grcen asked ifthe football and soccer 6eld goals were included.
Dr. Bautista replied yes that they were combo orres that the soccer goal and football goal

combined.
Mr. Grcen asked the updste thst he gave him for the concrete work ... was he gening ahead of
himself on that?
Dr. Bautista rcplied no and strted it was shorra in lhe video: bul he could bring it back up if he

would like.
Mr. Grcen sutcd he would like him to go inro a liule more detail with it.
Dr. Baurisra then pulled the informarion up on the scrten. He then pointed out lr'hat was
previously approved, r ,hich was concrge along the arcas west of rhe clubhouse to*'ards the

cenEal and est ofthe clubhouse. The total amount approv'ed was nearly 190,000. He then
pointed our what they had appoved for that smount. He said that they nied to veri! how thE'-

could make the entirc park ADA ro gel to the last field in the back. They went back to the
conEactor to sec if they could providc them wirh anothet design to make the park more ADA.
For that same price they werc going to pay for that small ara He then poined out where they
arc going to have a largcr arra covered for phase one. They have fitrcd the hazard area rhal the)
had talked about into this. They will now do six-foot sideualks, four inches thiclc and cross the
enrirc pa*. This is what was approved by the board and the city council. Phases t*o and three

will include the six backstops that would be one phasc. Phase three will connect lhe entirc park:
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he then pointed those area's oul. The1, are trying ro see how dtey can make rhe entire park
sidewalks ADA to be able to utilize each pat of rhe fields.
Mr. Grcen thanked him for the update, then asked ifthere *'ere any other questions or comments.
if not he will entenain a morion.

Motion was made to approve the 2026-2027 budget.

Direcror, Lyrdon Stamps / Dir€cto( Amber Allison

All For
Molion Carried

6:28 p.m. opened
6:43 p.m. closed

Asenda ltem # 14 Di!.u!.!ion & pocsible ection on Erecutive scasion items if necessrn,

N/A

Aeud. itc[ #15 Adioumlelt
Motion was made to adjoum.

Director, Lyndon Stamps / Dircclor, Rodney Blouin

All For
Motion Canied

6:45 p.m.

It is poasible tba a quo m of thc Brookshire City Council may be present at the meeting and

porticipae in drc discussion of the iterns on the agenda- No oflicial action of the Brookshire City
Council will be aken al this meeting.

PresidenL Eric Green

Secrctary/Trcasurer, Michael Kosar

PEp6r.d b.v vrkrc C.so

Asepdr ltcm ffi: Erccstivc S6sbn.

The Brookshire Economic Developrnenl Corporation will meet in a closed session
pur:usnt to Title 5. Chapter 551, of the Texas Govemment Code for the purpose of:
Economic Development Discussions under Section 551.087; Consultation with legal
counsel under Seaion 551.071; Deliberations on real properq'under Section 551.072:
and Deliberarions on personnel under Section 55 1.074.
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City of Brookshire
Revenue And Expense Report
As of August 31,2026

.r/2/2026 l2:tt Plt

162,386.88 r,715,705.99 4,258,aa5.21 2,5.1,t39.22 59.71% t,207,a91.30 L,613,971.29

lxpanaa Summary
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Erp€n5€ Totelt
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City of Brookshire
Revenue and Expense Report
As of August 31,, 2026

Salcs Tax

-4fO5O Srles Tax

Tot l Sales Tax

Intarlat

r55,465.29 1,633,650.73 r,2,r4,SS8.00 (385,092.73) (3O.84%) r,207,294.30 1,546,542.89
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Total r62,346.88 1,7rS,705.99 4,254,8,15.21 2,5{3,139.22 59.7195 1,207,29,1.30 1,613,974.2:)

t@ - clty - B.oottH.c EdE6k D
Dagaat,nar* R.ganua

Ycar To Oate
EIp.n5e/R6/

ClrrEflt Ycrr
8{rdg€t

&d0a
Eabnca

Rclnalnlflg

Bahncc
R€maining

tro. Yclr YTD H6 Y..r FY

BaLhc! End B.l.
Clrrlnt tloith
Ex!ans€/R.v

0.00

0.00

l

I
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City of Brookshire
Revenue and Expense Report
As of August 31, 2026

-&tlsn',o9Pa-Cm9r!11--------

000-5!0OO S.Lrhs

G)G5ll30 Rc0r!,rEnt @nt lbutio.r!
Total Far$nnal

5,305.34
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75,937.00

11,6r8.00

(r,r08.73)

(t,717.251

(r.46%)

(15.fi%)
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3,000.00

6,000.00

20,000.00

1.O00.o0

20,000.00

1,000.00

20,(x)0.00

(t4.741

4,638.50

23,304.19

70.000.00

25.OOO.00

(r,790.16)

1,200.00

20,000.00

1,000.oo

20,O0O.0O

(796.00)

19,415.53

0.oocr

30.92%

.t8.55

l00.m9t

100.009r

(59.67%)

20.0096

r00.0096

100.0O9t

100.009.

(79.80%)

97.04.i

1.34

3,(X5.00

1,339.41

0.o0

0.00

609,50

0.00

0.00

0.00

0.00

0,@

o.m

14.74

10,361.50

24,595.8r

0.00

0.00

4,790.16

4,800.00

0.00

0.00

0.00

1,798.00

54447

8.04

8,036.50

31,23t.25

54,250.00

0.00

1,549.26

0.00

2,599.99

335.94

2S,2r3.39

0.00

1,325.90

9.38

11,489.50

73,912.r8

r09,800.00

0.00

1,843.40

0.00

2,599.99

336,98

34,813.39

0,00

2,101.10

,,Ot - cit, - l]lotrhlr! Economlc D
Da?.rtn.nt ErFn a

Year To Date
Expense/Rev

Curl€nt Year
8udget

Brrdgct
Balanaa

Remalnln9

Prlor Yrar YTD Prior Ycar FY
Ealance End Bal.

Cunent Honth
Expeff€/Rev

96 8!l!nc€
Remalning



city of Brookshire
Revenue and Expense Report
As of August 31, 2026

fiXF5S070 g.nk Ol.Jqc.

000-55090 T.bphon

0O0-55120 Advcrtising

000-56140 Bcauulkrf.on

00G56150 Gty Prtts Proled
Equlprient l4ainteiance
00G55160 Grs

000-55170 F.dlltles/Int69t ucture Pro.l

000-55200 Busln€i3 lmDrovadEni
Gr.nt
000-55220 Downtown Imp@vemants

000-55990 Emsg.ncy M.n.9erncnt

0OG57000 Techtrology

OO0-57O!O Comput . I Softlrar.

O0G57o3o C.pit l Outliy- Equipment

0OG57(X0 Ceplt l Outby- Computers

0OG5707O C.pltal OutLy- Spcci.l
Equlpmcnt

0@-57100 C.plt lOudly- F.cillt s

O0O-5735o Gr.rt }l.td n9

0OO-57a10 Re.l &.t
OOO-57450Typ.4&B

Totrl Not C.t gorlzad

100.00%

100.@%

90.67%

100.00cr

r00.0096

100.00c6

33.33%

100.00%

100,00%

100.0096

( r 3.3O%)

(4.20%)

100.flr%

ro0.m96

ro0.m%

68,5r96

100.0096

t00.o0%

(42.0!1c6)

0.00

0.00

0.00

0.00

o.oo

o.m

0.00

0.00

o.00

0.q)

8,,r02.66

0.m

0.00

0.00

0.00

0.00

0.m

0.00

0.00

0.00

0,00

932.60

0.00

o.oo

0,00

3.3,375.82

0.00

0,00

o.oo

28,124.45

3,125.95

o.oo

o.o0

o.o0

500.00

500.00

10,000.0o

25,000.o0

1OO,m0.OO

5,(x)0.00

515,m0.00

100,000.o0

2s3,000.o0

20,oo0.00

25,OO0.00

3,000.00

10,000.00

10.000.oo

5,000.0o

82,400.00

103,0(x).00

1,030,r1o0.0{r

262,0q,.q,

500.00

500.00

9,067.4O

25,000.00

too,ooo.oo

5,000.00

171,524.r8

100,000.00

253,0O0.O0

20,o00.o0

(3,324.4s)

(12s.96)

10,0o0.0o

r 0,000.00

5,000.00

56,144,21

r03,0o0.00

l,03o,00o.0o

(rr0,276.{4)

0.00

157.69

0.00

2,990.00

20,934.77

0.00

0.00

0.00

9,590.00

0.00

t7,5,o-9{J

0.00

0.00

0.o0

0.00

0.oo

283.85

0,00

2,99O.0O

20,914-77

0.00

0.00

0.00

9,590.00

0.00

39.70,1.41

o.@

0,00

0.00

0.00

25,951.73

0.00

0.00

372,216.44

0.00

0.00

0.00

0.00

o.00

0.00

o.m

o.00

Tor.l Non-D.partmant.l

13,397.91 821,031.5a 2,78a,400.00 1,967,368-32 70.55% 174,759,67

?2,150.57 928.078.81 2,892,760.00 1,964,6A1,19 67.92Yo 236,32r.51

310,412.9S

376,172-At

22,150.57 928,078.81 2,892,750.00 1.964,681.19 67.92* 236,321.51 375,172.81

1oA - Oty - lrootrhirr Ccononilc D
DaDarfmcnt Epanaa

Orrent Nonth
Expens./Rcv

Ye3r To OatE
Expen*/Rev

Ctl'rcit Yerr
Btdg€t

Budget
Balanca

R!lrtalnlng



City of Brookshire
Revenue and Expense Report
As of August 3L,2026

9t2)2076 12:lS PH

Total Exp€ns€

toa - Oty - lrcofahlra Ecoiohlc D Cunent Month
Dae{tna.'rt E4anra ExpaGdRev

Year To Oate
Expcnse,/Rev

OrnErt Year
BudS.t

Budget
Ealance

Remalning

% Balance
Rcmalnlng

Prior Year YTD kior Year FY

Balanae End Bal.



Account lnformation

Balance
Previous Day Transaclions (-S0.00 i +$0.00)

CunBnt Balanc€

Total Roal

Holds

Pending Transaclions GS0.00 / +$0.0O)

Other Transfers

Today's Float

Availabls BalarEe

Line Of Cr€dit

Totd Funds Available

Ac-tivlty
Last Dep6it (Arrg 3l, 2026)

Last Ched( (Aug 24. 2026)

!nteEst
Cunent Accrued lnterest

Last lnte{ost Paynent (Jan 09, 2024)

lnlerBst Paid 2026

lnterast Paid 2025

so.00

$3,222,838.68

s0.00

s0.00

$0.00

$0.00

30.00

s3,222,838.68

30.00

s3.222,838.68

$151.706.27

$2,206.05

s233.93

30.00

$58,838.11

$73.708.40

E-s- ' 
Yl



EDC - CHECKING - ,

Account lnformation

Balance
Provious Day Transaclbns (-t0.00 / +i0.00)

Cunent Balance

Total Float

Holds

Pending Transadions Ct0.00 / +30.00)

Other Transfers

Toda/s Float

Available Balance

Une Of Credit

S$Eep Account EDC - ICS 9979/108't

Total Funds Avaflable

Activity
Last Depocit (Aug 31, 2026)

Last Ched( (Aug 31,2026)

Lasl O€ftlrawn

lnterest
Last lnterEsl Paymer

$0.00

$2s,000.00

90.00

$0.00

s0.00

$o.00

$0.00

$25,m0.00

$o.00

$3,222,638.68

$3,247,838.68

$155.1165.29

$151,706.27

Ma.29.2024

s35.96



BRooxsxrRE
EcoNoMlc
OEVELOPMENT
CORPORATION

DATE OF REQUEST; Aucu< 6-

Fulshcar. TX 77,141-l 136

lnvoice# t 3142

AVOL\-T OF CHECK: S 7.6A2.*.

INVOICE AfiACHED: YES

LLr ltcm #:

rot-fltG57000

Linc-ltlrn \emc

Technoloc\
bilr

...ORIG[!{AL h-VOICES SHOULD BE INCLUDED WITH ALL CHECK
REQTJESTS.

1O!9 Fifrl Sr. Brlotliirc- TX :1a!l :!l-3'!-5090 2al-l:5-5o1, fr\

. .CTIECK REQUEST

CHECK T(}. Mvrn Tochrologcs LLC

5l l0 Fuldrcr Covc Cr.

b*
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BRooKSHIRE
EcoNoHrc
DEVELOPME'YT
CORPORATION

.-... crrEcK REQUEST'. .

DATE OF REQUEST : Aususr 7- 2026

CHECK TO: Mvro Todndoaic LLC

6l l0 Fulslsr Covc Cr

Fulshear. TX 77441- l 136

Invoi€e I 3l,l{

AVOUNT OF CHECK: S 480.00

INVOICE ATTACHED: YES

Linc ltcm #:

l(B{xx}s7m

Lirr-kem )iamc

Tc$mlocr

bu
...ORTGNAL I}.IVOICES SHOULD BE INCLUDED WITH ALL CHECK
REQUESTS.

1029 Fifh st. BrEtliirr. Tx 1?{21 !tl-315-5oro 2tl-375-5(x5 flt
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BnooxsnrRe
EcoNoMrc
DEvELoPHE,YT
CoRPoRATIoN

..... crrEcK R.EQUEST.. .-

DATE OF REQUE ST: Aucust 21. 2016

CHECK TO: Card Scn ice Cenrcr

P.O. Bor 569100

Dallas. I.\ 7535G9100

lnvoic€ ; St'lrm€alr , l:l4,t2076

AMOL\T OF CHECK: S 25.09

TNVOICE ATTACHED: YES

Linc hcrn *: Lire-ltcm l\rmc

l0t{q}570m Tcchmlos\ lo\os

ADorovcd b\ : Dere:\ 8b. {a u-

...ORICTT\JAL INVOICES SHOULD BE INCLLDED WITH ALL CHECK
REQUESTS.

J0:9 FifU St- Brstif,ir.- TX :ra:! :tl--i-!-!0t0 :ll-l'!-!(xj ftr

I
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BROOKSHIRE
EcoNoMrc
OEYELOPME'.T
CoRPoRATIoN

Worrham Toucr Su 500

2717 Allcn Partuar

Houson- TX 77019- 2r33

lnvoicc I lt02t

INVOICE ATTACHED:

Line ltcm r: Linc-hcm \eme

L

YES

q /r,

rO29 Fifil| sL B'lolrti.t- IX ?t{:3 2tl-!?3-50J0 :ll-j?l-!Olt ra\

...... crrFcK REQUEST......

DAIEOF REQUEST: Aurrrs 17.2026

CHECK TO: Olm & Olso LLP

AMOIAIT OF CIIECK: 3 l.tS{.fl)

("

...ORTGTNAL INVOICES SHOT.J'I.D BE NCLLDED \I ITH ALL CHECK
REQUESTS.
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BROoKSHIRE
EcoNotatc
OEVELOPHENT
CoRPoRATToN

.,... cmcK REQUESil......

DAIEOFREQIJEST: UyZrZ(}2e

CHECK TO: lsd S.rybc CcdE

P.O. Box 569100

Dallrs TX 7535G9100

INVOICEATTACHED: YES

LiEI6#: LirFltco l,Lrc

lllt{XXL57m Tctuhrv t25.i4
l0t{XX152030 Profcssionrl Scrviccs 3444.30
l0t{X[-53010 OfEct Sumlics 3609.50
l0t-flX!57000 Tcchmlo{v 3258.75
l0t{Xn-53010 Pmfcssknrl Scrvicrs 3215.94
108{XX152030 hofcssioul Serviccs 3229.1,1

108$G52030 Scwic:s 370.03

10t40G52030 Profcssiall S.wiccs 314.27

"'ORIGJNAL INVOTCES SHOULD BE IT.ICLUDED Wm{ ALL CHECK
REQI ESTS.

aO29 Fift Sr Brotnirr, TX 77at! 2tl-37J-r0r0 / 2l l-37r-Ju5 fa

I

lnvoie # SttEncd &c:7ll5Dg26

AMoUNT oF CHECK: SllgL@.__

s /=/;.
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loE - Clty - Brootatlrt Econonic Ocr.lopntfit Account l08-OOO-55O3O

9/l/2026 r2:06 Pr,l

6r'3l2026 6 r'2o26  , lnvoL! 94A AILIIiIG THiOOGrl
3t3U2026

17501 60556 1,798.00 0.m 1.794.l)0

Po6t D6t6 Tran Dat! SouE! - _ Ertry a LlrE Dasarlqdon lmloic. t clEd , Oebrt

Tot t 1,798.111) 0.00



2025-2026

BUDGET AHEilDHENI / tINE ITEI{ REQUEST

Dept 108 EDC

@5t5ao1@ ao.lro 120,0
rI 00{!E Slrb rr!,grr.6 |.a,06-o
101 oo-51100 35,8.0o ta,50.@
lC m€l,, LllarE l 3lr,a1!-o 315rO.6
1r @51- 310,!E-00 t12,06.00
t@ oG'5r1o tao.oo a.00.ao

6{Sfr LqDt llda61[ R.rlrx E rtbrltt ct to.0
ta D.:lr 321@.@ La'ls.o
![ @57010 CofiFrt r .lld Sotlrr! 3a0oo.0o 43.s.6

1!t oarE C+at l Ord-., E+rF.d 310,@.@ nrdtnio !t rE M7010
1O 0&E Itorrtoir InDrdr,llsrtr l2rr.d.@ Trrl.rlrb lrlc lL

oG5Talo104 41,@0,qp.00 Ir}rri lo Dlc ,l!
0Gs2031tr 70.@.@ frrlrar to l|.to,rnal
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92 in. 1-Light Elack Modern Outdoor Waterproo, lntegrated LED Solar
Landscap6 Lamp Post LlSht with Light Bulb

https://wurw.homedepot.com/o/cAlt{A-SONIC-Ev6rest-g2-in-1-Light-Bteck-tlodern-
Outdoor-Watcrproot-lntograted-LED-Sol,e r-Lendscape-Lemp-Post-Llaht-wlth-Light-

Bul.b-1 09001 /300587495iLo6-m016-doteltg

Modet# 109001

1263.99

. Dusk-to-dawn with 2OO tumens in warm white cotor up to 3 nights

. lt offers high/torv mode tast up to 3 nighb with tandscape needs

. Black solar lamp post constructed of waterproot cast aluminum

About This Product

The gama sonic everest solar post Light and tamp post 1 09001 is a singte head solar lamp
post. lt is a rust resistant, btack cast aluminum sotar tamp post which features an

attractive mix of industriSl elements with a botd statem6nt of modern decor design. The

everest series incorpoEtes our cutting edge GS sotar LED tight bulb technotogy and
provides direct downward ittumination at a brightness of 200 Lumens. Standing 92 in. tatt,

this solar tight with a powder coated btack finish, wiu 6dd sMe and distinction wherever it's

instalted. Easy to install and providing ampte light this sotar tight is the perfect solar tighting

sotution for ),our outdoor space.

HiEhtights

New solar technotogy: GS sotar tight butb is brand new patented technology that
takes the con\r6ntionat idea of a tight butb and incorporates it into outdoor sotar

tamps and lamp posts

+.

-n



Easy sotar DIY sotution: The EirErBst sota, tamp post with our new sotar butb
technotogy comes with all the hardware needed for mounting this unit an!,where
you choose where ample sunshine is availabte

Duskto dawn: Gama Sonic sotar pol rered post light and tamp post is designed to
provide dusk-to-dawn performance when its battery g€ts lutty charged during the
day

No electricat wiring: no electricat wiring is required for instatlation, making it the
perfect energy and money saving altemative to electric or gas-powered outdoor
tighting

No maintenance is required: Gama Sonic sotar powsred lamp posttrom the Everest

sotar lamp series is constructed of weath6r-resistant, rust-rssistant cast aluminum

Sotar poryer means no etectrical wiring or utility hookups required for energy-just
suntight

. CharEe times \rary based on nBather, but dir€ct suntight needed on panet tor proper

charging-do not install in shade

. Monocq/stalline sotar panets are protocted by durabt6, cleanabte tempered 6ass to

6nhance tonga/ity and performance

. Warm whita light: our Ewrest solar tamp post deliv€rs warm white tight, creating the

naturat took of incsndescent light in a sotar lamp setting

. We aim to make the wortd's b6st solai tights: for any product questions or

unoeected issues with lrour Gama Sonic product, Gama Sonic support at our

Atlanta headquarters is here to hetp 8t 1-800-835-4113 from I a.m. to 5 p.m. EST or

by e-mail at support@Samasonic.com

. Producl lnformation

. lnternet # 300587495

. Model# 109001
Height 7'8" - (92")

Dlmension!
Product Depth
Product Height
Product width

Aluminum
Solar
Drrst to Oen'n
l,tr,rsath€r Re3Etant
I light
No Vottags
PoEi & lamp sel

11"
92'
11'

Fixture Material
Pourer Source
Ouuoor L(thting Features
Durability
Number of lighb
Vottage Type
Exterior Fixture Type



Det lls
Durability
Exterior Fixture Type
Features
Fixture Cotorlfinish
Fixture Materiat
lncluded
LiEht Butb Type lncluded
Power Source
Retumabte
sMe
Vottage Type

weather Resistant
Post & Lamp Set
Dusk to Dawn
Btack
Aluminum
Hardware lnctuded
lntegrsted LED

Sotar
90-days
Farmhouse, Rustic
No Vottage

Whrrenty I Cerdff catione
Two,year limited wananty. For produc{ support, including wananty claims, call
Gama Sonic USAcustomer support by phone at 1400{3H113 from 9 a.m. to 5
p.m. Eastem time or by e-mail at support@gamasonic.com.
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Vickie Casto

From:
S.nt
To:
grbj.ct

Carlton Sdwab <cadton@terasedc.org>
Monday, August 24,2025 11:10 AM
Vickie Casto
Furd: Be Seen. Be Connected. Sponsor the 2026 TEDC Annual Conference

o
'EPRQ!

Graymail Spam Phish More .. FAQ Protechon bv INKY

Good Morning, Vicki:

One of the things we do when we bring our events to the various regions ofthe state, is seek sponsorship
support from our member communities in those regions, And white a number of Gulf Coast region
communities have already comm:tted support for our Annuat Conference, we are sti[t looking lor a few
more Houston and Gulf Coast Region Annuat Conference sponsors.

ls the Brookshire EDC abte to participate? lf so, check out our list of opportunities in the emait betow.

Hope to see you at the Annual Conterence in October. Have a great week,

CS

Cartton Schwab
PresideritlcEO
Texas Economic Developmert Council
919 Congress Avenue, Suite 1 145
Austin, Texas 78701

(o) (s12) 48G8432
(C) (512) 41&21139

www.texasedc oro

Begin forwarded message:

From: tedcinfo@texasedc.oro
Subject Be Soen. B€ Connocbd. Sponeor the 2026 TEDC Annual Confurence
Ilrte: Augusl 11,2026 at 11:33:29AM CDT
To: carlton@texasedc-oro

I

E:(Emal (caltton@texasedc. org)
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SPONSORSHIP OPPORTUNITIES

Please consider sponsoring the upcoming TEDC
Annual Conference in Houston. Sponsorship is a
great way to demonstrate your support for
economic development in Texas while highlighting
your company or organization. several sponsorship
levels are available to fit a range of budgets. All
sponsorships include complimentary mnference
registration(s) and additional benefits.

o
It+

2

I
r+*

E

October 7-9,2026
Royal Sonesta Galler

Houston, Texas

2026Annual Conference
Sponsorship Opportun ities
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Thank you to these Annual Confercnce Sponsos for their support

3

Sponsorship Opportunities



Title Sponsor

H
If

PARTNERSHIP

Welcome Reception Sponsor

30!,\:ri5i ,,!!.r j .

Networkinq Reception Sponsor

NP
fEx s

d
GOVERNME}IT CAPTTAL

-
Networkinq Break Sponsors

CrvrcSerVe ECONOMIC<"r.--a. ar.!-a.9fira L.rr..a.ta.. LEADERSHIP

Mobile App Soonsor

GEDCgElffi*
Communitv Soonsor

LIN DALE
TTXAS

AUI H ttTv

I C0X0rrc 0t vt t0Put x I c0RP

og TFIXA^Sr PA(IE



Etr E
ANNUAL
CONFERENCE

Royal Sonesta Houston Galleria

Why Sponsor the TEDC's Annual Conference?

Its a great way to support your professbnal association and shollv your commitment to economic

development in Texas

Your organizalion receives complimentary rcgistra$on(s) to the conference

Your organization receives recognition on the agenda, signage, on lhe online registralion page, and,

in the rnobile app

It's a co€t efiective way to ma,tet your orgEnization

Your orgonization will receive the list of registrants with emaal addresses

It helps keep 6vent registralion costs down which encourages a higher conference attendance

Sponsorship Levels

3r0,000.00

37,500.00

$s,000.00

$s,000.00

3'1,000.00

13,000.00

32,500.00

$1,500.00

(Exclusiw - aG or y)

(Exdusiw - oae ot*)

(fuclusiYe - oaG @ly)

(E clusiw - oa€ q y)

(Exclu',ve - t*o avail*)

(E .dutiw - tg.rr avdlat*,

Ready to Become a Sponsor?
Contact Crystal Fulbright - qystal@texasedc.org - 512.480-8432

Retum yolr conpbted spoosorship ,orm lo raserue your spot

#t
.-r--,1

r

T-rde Sponsorship

Luncheon Sponsorship

Welconre Receptlon Sponsorship

l{etworft ing Roception Sponsorchip

Breakfast Sponsorship

]{etworting Brsa* Spon3orshlp

Mobite App Spon3oBhip

Community Sponsorship



Title SponsoEhip
C6r - 31 0,O0O.m (Erclu!,y. - on ody)

. Sir (6) 6,rdim6ntty Arirlual Cq*rrgrEa rr{rltnrtons

. Logp ecog.ilidr dr tE p.hd leerldt. spoiry 3ie,r.ta.
nlotils app. and oa rE EgistrEtio. palp

. Rccogrdbn ltsn 0|. podin d th6 c6lbr.oc.

. Regi$zrf [d witr aItII addr€asas

Welcoma Reception Sponsorship
Co3t - 35,000.m Grdu.ir - on only)

' Fott (/f) cqnplkn rlEy ArruC Co.rl!.l,tc. E{ilrr.Ers
. Logo r6cogttlic.r dr OE Firtod agaitda. spo.isd lri$aga

rnobalo @, .nd orli.E 7lgiaHim paos
. R€cogoiti, froir the podior d fte wrturoce
. Registrdtt L!, widr omd adaasaca

Breakfast Sponso6hip

Cort = tt,000.00 (Erclusirc - onty tf,o .vaihblo)
. Ttr.o (3) cqrlpfnitEy Anrud Co.rb€nce rlgi3dt rr
. L€o rscog({io.l dr t E Finl.d .!Bnda, sporlsd !4r,iao..

nrcbikr app. r$ q aio rtgilfllio.r p.g.
. Recognilion norn 0r€ f'odiur at SE conG.once
. R€€ilfranl lli witl drlail a.lde$os

Hobilo App Sponsorship
Co.t ' 92,500.00

Two (2) co.rTlftEntaay &rrrJd Codfu€nce.sgirti ixrs
Logo rlcogr*liar dl [E p.irtr d re.oda. gorllor qnaea.
motib +9. lnd q1line rrfilt'atira pag.
Re@gnitih fro.n ura podiun ai fre cdlfa.lrca
Rrgiru''tr [.t wi0t qftd .d&..rc.

Foa anorD inloaftalirn or any quGstions

Eg6rding spoisqing rhe TEOC'S 2026
Annual Coaifor€nca. contact C,ystd Fdbrhht,

cq/stal@l6xas€dc,o.9, 512-4808432

Sponsorship Levels

Luncheon Sponsorshlp
c6t . t7,500.m (Erelu.iv. - on only)

. Fiva (5) comdimcitary Aarlual Cooftrtllce rogislralit t3

. Logo iEcDgnitbn on n|e painEd a96n&. spoftso. 3€,la98
mobib apo, artd or ine rcgisiElh. pale

. Recognitkr frqi rE podium at thc confsrencr

. RegElant list w*h 6n€il adrbcaaes

Networking Rec-ption Sponso6h ip

Co.t = t5,000.00 (Erd$iv. - on oniy)

Fo(, (a) ao.qrliicnlary Annl.€l Co.rfer€ncs registralbns

Logo Ecognitirr oi tro prirrbd ag€.td.. lpoilor tig'rea
nrot lc app. and oirire rujdrdon p.g.
R€cogrttirt liorli tl. podim at th€ qrfurBnce

R.glllralt li8t Bith {tail .d&.r..s

Netuorking Brcak Spon o6hip
c6t = t3,000.01, (Erdu3iv. - oflly fo.rr.v.ihbb)
. Tyro (2) oornCi.Deolary &rftral Co.rlerence regislratiyrs

. Logp rscognilion oo tl€ prinbd ageoda, sponsor r&Jnage
mon* aF, and o.lile registratao page

. Re@gnilbn fioD Otq todiurn at the coni.'grr,€

. Regilrrat [sr with cfiEil addassca

Communlty Sponsorshlp
Co.t ' 3t,500.00

. Orl€ (1) cornplimanlrry Annud Cdrier€oce registsliro

. Usr€d or| tu p.inbd tosrida. spo.rso, s(Ir.go. firobiLr

app. .nd onlin rqFr bn p.96
. Recoorilixr to.n UtG pod{m at thc corrbrgrrce
. R€,!trait lilt witr! gnail 5dr!3sas

a Become a

SDOnSOr

Sponsor Name

Sponsor Conlact and Email

Sponsor Level
EEl. El
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Meet Our Team

RAMIRO BAUTISTA
BEDC PROJECT MANAGER

vtcKtE cAsTo
BEDC ADMINISTRATIVE
ASSISTANT

ERIC GREEN
BEDC BOARD PRESIDENT-\

\

Ramiro Bautista, Ph.D.
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Completed Projects

Milk & Brew Coffee Shop
#_
ry

MOD Dentist

FM r48e Existins commercial Facility II|HflIIP,ET@
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Current Projects
Nationwide Trailers

Ace/Hometown Hardware

Quick Trip (QT) Stcre

Grundfos USA
x

GNUNDF<05

Ninety West - Commercial Facility

Hatdttarc

g GtavNRwR

^|ffi

Tesla T

NATIONWIDE

T=ELii

Ramiro Bautista, Ph,D.

PROPERTIES IXC
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Ninety-West
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Current Projects

Hatdwate
I

Ramiro Bautista, Ph.D.
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Current Projects

Ramiro Bautista, Ph.D
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Current Projects

NinetyWest

{,
GInm MALVA

Ramiro Bautista. Ph.D
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Current ProJects
a

The Brookshire Medical Center Campus - 1O'h St to 12'h St.

Brookshire Commercial Facility (Between shopping centers - Hwy 90)

Commercial Facility - 5'n St

Triangle Business Park - l-10 Frontage

Falcon Business Park - FM 359

Garvie Business Park - Garvie Rd.

Black Panther Business Park - FM 359

1OTH STREET
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Ramiro Bautista, Ph.D.
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Current ProJ
a

Thomas lnstruments Expansion

La Refresqueria - Hwy 90 & Otto St.

FM 362 & Stella Rd Business Park

Food Truck Park

Brookshire Truck Stop - FM 359

Brown Tract Development (Mixed-Use Master Planned Community)

ects
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Ramiro Bautista, Ph.D.



Potential Projects
12'h Street - Logistics/Distribution Facility

Ramiro Bautista. Ph.D.
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Process Enhancements
Type B Projects -
. Brookshire Plaza (Amphitheater)

o Tables and Benches - Complete
o Tables and Benches (Fill-ln) - Complete
o Light Poles - Complete
o Restrooms - ln Progress

. Brookshire Welcome Rock
o Hvvy 90 and Waller Ave. - Complete

. Hovas Pa rk
o Baseball Fences - Complete
o ADA Concrete Sidewalks - ln Progress
o Multiple lmprovements - ln Progress

,+-F tt- ti a
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Ramiro Bautista, Ph.D.



Contact Us

Y rbautista@brookshiretx.gov

www.brooksh iretx.gov

Ramiro Bautista. Ph.D

281-37s-s050t
@


