
Minues of the Brookshire Economic Development Corporarion Meeting
October 12, 202!

The Brookshire Economic Development Corporation held a Special Mecting on Tuesday,

October 12, 2021 in the Brookshire Municipal Building located ar '$029 Fifth StreeL

Brookhire, Texas.

No volume first pafl until the motion on line ilem #7. Fint part from notes)

The meeting was called to order at 6:03 p.m. by President, Marilyn Vaughn.

Aeende ltem #l: PraYer

Recording Secreury', Claudia Harrison

Aqendr ltem #2 Pledee of Allesience

Asenda ltem #3 Rolleal

Prcsent were:
President, Marilyn Vaugbn
Vice President, Sandra Olison
Secretary, Narhaniel Richardson
Treasurer, Lyndon Stamps
Director, Mistie Flores
Director, Eric Green

Also, Present:
Attomey, Justin Pruin
Recording Secretary, Claudia Harrison

Absent:
Director, Lee Jones
EDC Coordinator. Mike Bames
Admid strative Assistant, Vickie Casto

Asende ltem rl4 Public Commcnts.

None

-{pende ltem 1l5 D iscuss rnd nossible eonrove Bank cilietions March
2021. Aori202L Mrv 202 l. June 2021 end Julv 2021.

Motion *'as made lo approve Bank Reconciliations for March 2021, April 2021, Mzy
202 l. June 2021 and July 202 I .

Treasurer, Lyndon Stamps / Director, Mistie Flores

6 For
I Abstention / Director, Eric Green

Motion Carried
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Item #6 Discuss and tDDrot e m of the B Ausust I .2021

ECctitrg.

Motion u'as made to approve minutes of the BEDC August 10, 2021 meeting'

Vice-President, Sandra Olison / Treasurer. Lyndon Stamps

5 For
2 Abstention: Director, Mistie Flores & Director, Eric Green

Motion Carried

Aeendr Item #7 Discuss end Dossibh ection reserdine frrrnbhhs lefre}ments
6i ribbon cuttils for new busiEgg. (Bloomir 90 Generrl Store. LLC) Jezn'rr
Cruseturner

Motion was made to provide rcfreshmens for the new business Bloomin 90 General

Store, LLC up to the allowed amount of the BEDC board.

Vice-President. Sandra Olison 1 Treasurer. Lyndon Starnps

All For
Motion Carried

Ms. Vaughn welcomed her to Brookshire and stated at some she will see them.

Mistie Flores stated she had been in there a few times.

Asepd. IteE #8 Dfucuss r[d possible rctiop on the future ofthc DonisrD House
(Waller Countv Muscum). Ava Henry & Truett Bell
Mn. Henry addressed the board ... the microphone did not record well, and she was

difficulr o hear. she did srate rhar the house had some structural issues. The post that

are undemeath the house ... there is some shifting and roning and need rc be repaired'

She added that the wheelchair ramp in the back was gone. To do everything that they

would like to har.e ro be done would be in the amount of M00.000. They are hopefirl the

grant thal &ey had applied for that is around 2@$250'000...
tr4t. S.ll stated he was on tlr phone last Friday aftemoon with the state and counq-

officials. One of the obstacles r,r'as the house needs to be on the national registry with the

federal govemment. TXC took tha upon themselves and that should be approved by the

end oftf,e month so, that obsracle wilt be out ofthe way. Two things they've had trouble

with in there is the sewerage backing up every time it rains plus the flood. Ava w'ent over

to the Water Dislrict and they sent someone over and he's not noticed anything since. A
lot ofthe flooding ... ifthey will look out on the road between the old hard\}'are slore and

the museum it's about thar much higher than the curb. lt has a big hump where it use to

be flu, and creates a lot of water rundo*n. They won't be able lo have the do*nstairs

like they had ir belbre. They tt'ant to put it back as original as possible' They don't know

how farthey're going to ler them. Things like the outside walls, the upstairs is fairly

clean; but there ir a l6t of smrctural problems. Some support beams that were cut out that

should have never been cul our. So. things like thar have got to be uken care of before

they can go back upstairs and get that all taken care of. To give them an idea to be ADA

co-pti-i..rrr no b"throo,,to*nstairs, they have to have a concrete sidewalk over to

tn" ur. om"". Redo the rax office bathrooms and there was some more stuff "' a lot of

,rr*g, the handicap ramp, that's alt got to be removed. The roof is fairly ner,r', then he

asked ifthey had anY questions.
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Mr. fuchardson stated he didn't like to make money an issue because when you do you

seem to forget about the problem. What he would like to see is for them to go in and file

their petitions, see what the srarc is going to reward them; but in the mean time go ahead

and find out what it's going to actually take to bring tbat building up to ADA code.

Because they have two other major projects they are working on now in that

neighborhood. If that number still runs in the 400,000 . . . guys rhey can build a heck of a

building for $400.00. Just push that one down ifthat's the issue; but they want the

historical thing as possible. So, they need some real numbers what it's going to exactly

cost, what's going to get done so it's irernized. They're not saying they're not going to

firnd anything; bul they would like lo fimd as much as possible because he stuck his nose

in their business because he was going to the tax office and he said man, I wonder if they

would sale that to EDC, it's such a nice old building. His basketball guy use to take

pictures there and he would like to see it fixed. So, someone took his conversalion and

rao with it and that wasn't his concem. He would like to see it fixed; he doesn't care who

owns it. If it's going to set down in the city of Brookshire were people have to come ...

lets get it looking Fesentable again. Ifthey can do something he's sure this board would

do it but they need some real numbers then they can come to the conclusion on what they

can afford to help them with. Do not take their name off, they w'ant it done as well as

they do.
Ms. Henry spoke but could not understand her.

Mr. Richardson added they wanted to get thal building fust class like it use to be when he

first came to this town.
Mr. Bell spoke but again hard to understand. He stated that they are still planning things'

he spoke ofpeople having they wedding pictures etc. taken there. TXC has to tell them

what they can do. he can get the estimates from the counties building . . - he can get the

copy .. .

Mr. Richardson said just get them something where they are not shooting in the dark"

they have to have some real figures and things to look at to make a good decision about

things.
Mr. Bell $ared that the TXC board will not meet until January and that's when they will
know what they are going to give them.

Ms. Vaughn stated that her question is, if EDC enters into a partnership *trich they are

definitety planning on doing; because they want it to be resored. Will it be the historical

society because there has been some confirsion on who owns what?

Ms. Henry stared the ownership was Waller County ...
Ms. Va,rghn repeated Waller County ...
Ms. Henry added Waller County owned the building...
Mr. Bell added there is some debate in there.

Ms. Vaughn stated that she had heard both sides.

Mr. Bell sated she's probably not heard the actual inside ...
Ms. Vaughn replied no, she probably hasn't; bur when they do this, they want to make

sure who's who's.
Ms. Henry stated right now it's the county.

Mr. Bell said he stuck his nose in and told the Judge they wanted it and what was it going

to take? He (the Judge) is looking into the legal aspect of giving or selling to them for

$1. both the house and the tax office. The tax office will be used for an office. He spoke

ofpuning older buildings on the property as mini museums. They have a lot ofpeople

that want to donate stuff; but they don't have a place to put it-

Ms. Henr5' said whar he was gening ar is that they --. being \Laller Comty, ther€ is a

good possibility that soon could be the Historical Society'
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Mr. Bell added that they (lhe county) didn't want the responsibility. They would like to

give it to thern and say go away. He thinks it's in their nane and the counties name. He

believes they have three years to get everything done. The county already has an

architectural firm that he thinks that is working on the rehab or the courthouse.

Mr. Grcen said he nould love to see the buitding restored. He took prom pictures there.

His son graduated last year and he took prom pictures there. They use to have the

Chrismras Festival right there, up top. No*', they really don't want to put anyrhing up

there. The building over there, he had inquircd about it for the city and he was told it was

sold. He (Mr. BeU) just gave him a lot of information. He's only been in that building
one time and he's been here since 1983. He would love to see it restorcd for their
children because people ask about the building all the time. They really don't have any
information to give them and they can't get in lhere and all they can do is set outside and

take pictures.
Mr. Bell stated he's been poking the county since 2013. The ownership problem he
brought that up to thejudge and he wasn't doing anlthing then he went to the counq'.
She (Ms. Henry) r+ent and they did some research and was told they (Historical Society)
owned it. Then when they had the building appraised, the appraisal company said there
was a question in ownership- That has not been toully resolved.
Ms. Henry stated if they (EDC) were agreeable to assisting them (Historical Society)
would be the only thing that's going to drive this is money and interest in gening it
restored.
Ms. Vaughn stared. this board .... they werc all inrerested. So, at this time they will take
no action because he/they are going to get them some figures.
Mr. Bell asked where to &op offrhe information.
Ms. Vaughn rcplied city hall, and speak with Vickie Casto and if she is not available Ms.
Harrison. She tharked them for appearing and they would love to have the partnenhip.

Asenda Item #9 Discuss end oossible aoorove Helms Landsceoinp Desistr. LLC
vendor lqreemetrt. Chris Helms
Mr. Pruitt stated that he didn't think he would be making it but he then directed them to
their packet to the vendor conuact. Their standard vendor contract amended a lot of
tenns ... really nothing in there is too shocking. What the anomey did for Mr. Helms,
was generally you have an invoice and provisions in that invoice ... that wasn't the
invoice they had so they took and put them in the contract. He wenl on to explain and
added that it was in favor of the EDC. In general, he (Mr. Pruitt) is comfortable with
everything that u'as added, it rcflects *tnt was in rhe invoice. It's under what they
approved he believes two meeting ago. He told the attomey today if he couldn't make it
he would let the know what their decision was and ifthey had any comments at all he
*'ould pass them on to their attomey.
Ms. Vaughn repeated what he had reviewed . ..
Mr. Pruiu replied that there was no&ing shocking in there and if they wanted to, he could
nitpick some of the stuff in there but it wouldn't be beneficial for the project or advance

the project in anyway. He believes everything he's suggested is what you would see in
an invoice you would ger.

Motion was made to approve the contract Chris Helms Landscaping Design as presented.

Secretary, Nathaniel Richardson / Treasurcr. Lyndon Stamps

All For
Motion Carried
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Asenda Item #f0 Discuss and a contract with Mvan Technolosies. LLC.
Pete Wilcox
Mr. Wilcox was unable to attend the meeting. A gentleman by the name of Bacardi

spoke to the board and talked about e rtending the contract. Due to the microphone used,

unable to hear what he said.
Ms. Vaughn stated because of COVID they had some issues and &ey had discussed to go

back and redo the contract; because it was no: fully utilized during COVID.
Ms. Olison said so. they didn't use some of the services because of COVID?
Ms. Vaughn replied right.
Mr. Pruitt shred the original structue was intended ... COVID just messed up the

contract ... Myan Technology came in installed the equipment and they included training

with the system; but as soon as we got it is wher COVID hit so, we were not able to

utilize any ofthat. That's the point of extension, that they are like trouble shooting all the

equipment and keeping the training going. He believes what ?ete was relling him the

system is not to be permiued. The idea is to train them to have inhouse people do it and

not have Myan Technologies people here doing it at every meeling. That's what rheir

intent oflhe extension is to .. . with ihe hourly rate not to exceed what ever it was " '
27,000 for the year and I 5 months for the training.
Mr. Richardson stated that was his main concem. To make sure we get people to cross

nain in the city that can do this and they don't have to have lhat service rather than an

emergency situation.
Mr. iruir stated that he fiinks the idea is, he doesn't' have the contract here. He had an

extension ready . .. it was only a time extension. Pete mentioned what they would like ro

do if we have i contract ready to run it by their attorney. So, he thinks if tonight the way

to move forward would be o approve not to exceed amount and thea they would get the

amendment to them for the next meeting.

Ms. Vaughn asked if he vt/anted her to sign ...
Mr. pruii replied that what pete wa$s . . . because they don't have the agreement here '. .

Ms. Vaughn said then they just need to approve to nighr ...
Mr. Pruitt said not to exceed the amount ...
Ms. Vaughn replied then they can sign the contract...

Ur. fruii saia tne1. would git something and let thet attomey look at it, then they will

get a hard copy ofthe condat thar will ieflect if &ey do not exceed anount tonight and

any other stimulations they may want to see.

Ms. Olison wanted ro make sure she was looking at the right thing. She's looking at the

Vendor Agreement, for MYan-

Ur. p-io-*ia thut ** p.obubly th" original. What he had drafted was the aaendment

to that. His amendment only included aierm extension. It's probably more proper that

what &ey do is u'hat Myan iechnologies is suggesting was to approYe not to exceed the

amount. II's not a new contract .. .

Ms. Vaughn asked .. . it's an amendment?

Ms. Oliin asked then the numbers that she's looking at is null and void on this

document?
Mr. Pruitt replied 1'es. because they took care most of it with the amendment'

t ts. Otison ..ptiei okay because that was her ques:ion" 'because he said not to exceed

tt... -,t 
"" ".t"a 

a" number 27 and she see's 22, and 19 and 41. That's why she was

asking because that is what was in her packet.

Ms. Vaughn told her this was the original'
Ms. Olison replied okaY.
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Motion was made to approve the extersion with Myan Technologies, LLC for l5 months
continuing service through Decernber 2022 for the amount to exceed $27,600.

Treasurer, Lyndon Stamps / Secretary, Nathaniel Richardson

All For
Motion Carried

Agenda Item #l I Discuss end aonrove disoosel of old ofice couioment.
Ms. Harrison stated she (Ms. Casto) has a lot of not-operable equipment in the office.
She had asked me hause the city has done the same thing, she gave them the list with
pictures of some of the things that she had asked to dispose of. Sabino, can come out and
just destroy the mother boards or what ever holds the information. .. they will just destroy
it right here for them and then they can just have public works to dispose of it or there are

companies that will come and pickup that kind of mrff and recycle it.
Ms. Olison asked, the company will just come out and destroy the harddrives and leave
all the equipment?
Ms. Harrison replied yes and added that they don't rccycle anymore. She guesses for
piece ofmind uu* them to make sure that part is not going away to be recycled ... that

there is no information on the equipment. It's not that many that ... she thinks it's like
two that needs to be ... there's like old moniton that don't work with anything, probably
old printers. ..
Ms. Olison stated that's the typical recycle process of any ofthe equipmenL So, there's
two companies that will be involved ... one would be responsible for destroying the
memory or harddrive and then we'll have a recycling company to come in and pick up
the stuff or city l orks depanrnenl . . .

Ms. Harrison stated thar they've not allowed public works to take away everything but
for those things that can be recycled the company the city could possibly flip the cost or
whatever because they have things also that's going to be recycled. Sabino said maybe

they could jus merge it all together so when the company comes, they can just take it.
Maybe she can just put it in there ... its way less than what the city has. She's not gonen

a cost yet because she wanted to see how they wanted to handle it fim so she can get a

cost to them.
Mr. Green stated that he saw one time the water disrict did it; but they had a litde small

auction with everything setout on small tables. Then he asked ifthe city could do that?

Mr. Pruitt stated that the city can't; but EDC can because they're not under the same rules

for destruction of property. It's not considercd public property which they have, ifthis is
actually EDC equipment ...
Ms. Vaughn stated that it was.

Mr. Pruitt stated then it's their organizations equipment so, really this irem is more of
how they want to handle the payment for the destruction ofthe property that's not
working. He thinks ifthey want to do a sale like that or negotiate with the company that

might recycle and give them money for it.
Ms Vaughn asked Mr. Green if that w65 56msthing he would be interested in doing.

Mr. Green stated that EDC really didn't have that much, he thought the city could do it
to. But they would be surprise of the people that would acoally want this equipment-

Especially the pri ers ... printers work for a long time. Il might be just a simple part thar

can be replaced and it works for another five to six years. It could tum into a lot of work;

he doesn't want to get involved in all that.
Ms. Olison asked if that was a no.
Mr. Green replied ves ma'am.
Mr. Richardson asked were they talking about old fumiture.
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Ms. Vaughn stated that she would clari$, they were ulking about computers.

Motion was made :o approve disposal of all old offrce equipment.

Trcasurcr, Lyndon Stamps / Secreury" Nathaniel Richardson

All For
Morion Carried

Asends Item #12 Discu$ snd rDDrove the rnnuel contrsct with Mike Bernes

Groun. Inc.
Ms. Vaughn addressed the board and statd that Mike Bames has done a

BEDC and for the City of Brookshire. She is sure they see in their notes
fantastic job for
that they did

receive an award from the TEDC. They will be prcsenting them an award this week at

the TEDC Armuat Conference is l2-15d. She wanted to personally thank the board

members for all rhar they do, she knows sometimes it's difficult with what they face; but

it's wonh it. For the love of the community, they want to see the community grow. With

this board, the unitv $at this board and the professionalism that this board has presented

she personally thanks them and appreciates it.

Motion was made to approve the annual contracl r+ith Mike Bames Group, lnc.

Mr. Pruitt stared there was a diversion, he saw a blank in his .. .

Ms. Vaughn srated it doesnl hare anyrhing ...
lr,lr. Pruitt continued that he believed last year ... the year before ... it was prior to

COMD when they approved his contract, they wanted to include a Community

Ass€ssment, some kind ofeconomic development plan. They increased his payment he

thinks to 45 - 60 it may have been different numbers. In thar blank the last time it was 60

but it included rhat comprehensive plan, and they were not able m do that. He believes if
the number was 1o come do*a that's understandable, they've already paid'

Ms. Vaughn replied no sir, then added her recommendation is that the number does not

come down.
Mr. Pruitt staled that if it's going to suy the same its 60 for the year Mike Bames'

Ms. Harrison stated she was not real sure what they did with his ...when they did the cost

of living ...
Ms. Vaighn statcd thar he should've rcceived an increase ofcos of living raise and she

did have a convetsation with Ms. Harrison. She knows he has been coming down more

frequently to do meetings and he's having those meetings with the city is she correct?

ur. rruin statea he has been here a lot more. with predevelopmant meetings with the

city.
Ms. Harrison spoke but was unable to understand.

145. ys,ghn srated that she uould like to get his contract approved tonight'

Mr. pruii said that's fine then added they can approve it and just say keeping his conu'act

as the previous year, then they don't have to amend anything'

Ms. Vaughn added with every'thing else that goes with that contract ' "
Mr. pruii stated that was ttre only blank in thi contract, that's what his annual payment is

g"G a U"_ He thinks there is not an issue and he's comfortable if they say to themotion

i, to-"pproo= rh. 
"ontract 

the same amount as it was as the previous year. Then if he's

wrong on the 60 number then ....
Ms. Vaughn stated that's what it was and it doesn't affect anything else'

Mr. Stamps said the motion was alrcady there'
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All For
Motion Carried

Ms. Vauglrn *ared that there were no objections and they would extend Mike Bames

Group Inc. conu?cl.

iiovas Perlr. Secretmy, Nathaniel Richardson

fu-. ni"n"A-n uadressed the board and stated tlrat it was difficult to get someon€ !o
come out just to do four goals. whal he did was take some pictrnes and sent to difierent

vendon. 
-They 

want to * the ones to hang them and nor ship them for them to get

U.[.,,, ot *."one else to hang them and hang them wrong' He has ulked with two

diff"."nt r.odoo about it. He Joes not have that latitude to make that decision. Thar

takes ever bit ofhalfa day to get those things done' So, if he gets approved to do-that

tn"n fr" *iff ,."a lo go back with them to git a number ofvhat it's going ro cost for the

"qrip.*a*a 
tf,en Lng ttre equipmenr. [e has a good idea what the equipment is goirg

iJcJst uut rtre corr to haog it? ihen bring it back ro them' So' if they give him the 
.

iutitoa" to Oo tt.t, he will-make sure he ill ger them the better price out there with the

bes people.
Ms. taugh said that's going to be doable and look nice'

Vfi. ni"firA*n rtated they have talked about this and it all goes together' Are they going

;;;yrhfu ilut the surface with years and years and acoally its black concrete and

he's never seen black concrete. *" th"y gong to get that porrer washed or what? Do

thev need someone to do that?

Ms. Vaughn rcplied they can since they " '
iii. ni"ifira*ri *r.a he didn't want io hang something and it look like crap around it'

Ifthey're going to do it, let's do it right'

t"ts. Vaughn agreea that it needed to be done right'

Mr. Green repeated.. . repaint . "
i; Ri;h-d;" *p*r.a ,n y ieeaea to do it right or nor do it at all until rhey are able to

do it right.
ftit. V"r*f," *t"d if that was his recommendation is they take care of the aesthetics "'
Ivtr. Richardson added as well as the equipment" '

il;. V;;sh";Jsne agree4 but since they are on the council "' or does he want a

camenter to come out and do that?

Mr. Richardson asked, to make the presentation?

Ms. Vaughn rePlied no.

Mr. Richardson suted they can get anybody good enough to power wash' They won't be

aUte to stripe it. That have to be a professional to stripe it'

ilr. i*p. t ia tince he (Mr' fuchardson) is alreadyon the project he rhinks he can ' ' '

the board sees fit that he can go our for bids for a power washing company and for the

stripping.
lirl-v"i* *"a Mr. Stamps if rhat was going to be his modon" '

Mr. SumPs rcPlied 1'es.

Motion was made for Mr' Richardson go out for bids for a power washing company'

professional stripping, basketball goals and hanging'
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Treasurer, Lyndon Stamps / Vice-President, Sandra Olison

All For
Motion Cartied

e Item # 17 Adiournment.

A motion was made to adjoum.

Vice-President, Sandra Olison / Treasurer, Lyndon Stamps

All For
Motion Carried

Asend

It is possible that a quorum of tlre Brookshire C

panicipate in the discussion of the items on the

Council will be uken ar this meeting.

ity Council may be pres€nt at the mecting and

agen&. No official aetion of the Brookshire City

yn

Prlpd.d by Vicli. Ctdo

/l.{athaniel Ri
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Asendr Item #14 EDC Coordinator'q r.coq4' _
@ and stated that Mr. Bames was unable to attend the

-o,ing f,o*"r". so diligently every board meeting making sure they have a hard copy of

his report.
She slted they would not be going into executive session tonight, because the company

that was supposed to be here, they want to reschedule for the next meeting'

Asends Item # l5 Erecrtive Scasiotr.

t{ofuIsherebygtventhattheB'oolchl'eEcommkDa,eloPmentcorpoEtionmaygointoErcoftiv.
Scss&rn in accordanca with the folloulnt Ptovlsiont ot the Govemrn€nt code: sec 551'071 (1) (Al

pendlng or contempl.ted lftigation; 551.071 (1) (Bl a s€ttlement offec SeG' 551'071 (21 aa attomay-

aient prfibge/ra:tion$ip See 551.072 the purdrase, erdlante, leasa, or value of real ProPsty;

ssrdz (r) to Jiscuss commerdal or financial irformatiofl that the corporatbn has received from a

buiness prosp€ct that the Crrpor.tion seek to hav" locate, stay, or erpand in or neal the GtY of

Brookshire with which the corporatl,on b co.rducting economlc developn*rt netotiation$ sec s51.Ot7

lZfto aisarss tt e ofter ot a finarrial or other incertiye to a buin€rs prosp€ct th.t the Corporation

se€ks to haue locate staY, ot erPand ln or near the GtY of Blookshite'

Agenda ltem # 16 Reoort rnd Action followirs Executive SBsion


