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BROOKSHIRE ECONOMIC DEVELOPME\T CORPORATION

AGENDA

Preyer I Pledge to the U.S. Fleg I Pledge to the Teras Fleg

Roll Crll

Public Comments
Comments made under this agenda item are limited to five (5) minutes per person; however, if a
large quantity of individuals has registered to speak, the time may be reduced at the chair's
discrcrion. ln accordance with the Texas Open Meetings Act, the Board of Directors will not

discuss or consider any items addressed during this agenda item. Ho*ever, the President or
Economic Development Coordinator may make statements of fact, for example. identifting the

procedurc for rcponing an issue or referring the speaker to the cognizanl agency or individual.

Community Assessment Workshop & 2022-2023 Budget Workshop

Discussion end epprovrl of 2022-20i23 Builget

Erecutive Session
The Brookshire Economic Development Corporation will meet in a closed session pursuant to Tirle
5. Chapter 551, of the Texas Govemmert Code for the Purpos€ of: Economic Development
Discussions under Section 551.0t7: Consultarion u'ith legal counsel under Section 551.071:

Deliberations on real propen;- under Section 551.072; and, Deliberations on personnel under

Section 551 .074.

Discussion & Possible Actiou oa Erecutive Session items (if necessary')

Adjournment
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(7)

(8)

TH,E BR(X)KSHIR-f, I:CONOMIC Df,VEII)PIVIENT CORPORATION (3EDC) WILL HOLD A
MEETNG ON TUESDAY, AUGUST23,2022 ATs:30PMIN THE CITY COUNCIL CHAMBERS
OF THf, BR(X)KSHIRI CITY HALL LOCATED AT {029 5I STREET, BROOKSHIRE, TEXAS
77423.

The meeting will bc strermd live at the followiug eddress: rrrru.brookshiretexasedc.ors/lir e

NOTICE OF MEETING

I, Vickic Cesto, do hereby certi$ that the rbovc Notice of Meeting and Agenda of the

Brookshire Economic Development Corporetion wes posted in e plece convenient end

accessible rt all times to the genenl public in comp

Admin. AssistantVickie Casto,

\tofliLld-
pter 551, TEXASliaoce with Cherecdilv

de! ,q@-NnGOVER\{MENT COD on the /?

PLEASE SILENCE CELL PHONES DURING THE MEETING
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EXECUTIVE SUMMARY:
The Brookshire Development Corporation
engaged Mike Bames Group (MBG) to
provide a Community Assessment for Site
Selection (CASS) to determine the
competitiveness of Brookshire, identift its
assets and barriers, and offer suggestions
relative to marketing, targeting businesses
and industries, and esablishing
shorFmedium term goals/activities. MBG
immediately began examining the
community and the region in comparison to
other areas and Texas. As reflected in the
following pages, the Brookshire EDC

engaged in self-reflection through a SWOT
Focus Group. The EDC was asked to
provide insight into past and current
practices within the economic development
arena. The results of the Community
Assessment, on balance, suggest that
Brookshire is a competitive city in economic
development terms, with improvements in
several areas. However, a strong foundation
exists for a successful economic
development effort.

Identificati nofMa or Assets:
Education/Workforce-The Houston Region is home to more than
20 colleges and uriv€rsities, including 3 Tier I universities.
Houston Region colleges and universities educate nearly 230k
students annually- Another 200k students are in community
colleges. Ihe Skills Development Fund p.ovides local/custom
training for Texas businessesand workers. Workforce Solutions
provides job training for employe6 and workers in Hempsted.

( O\l\lt \l I\' .,\SSt:SS\It:\l- lrOR l l{E l}ROOKSHlltE. I [\.\S. t-( O\()\ll('
t)EVl:LOPNIEN l ( OI{POR.\ | ION l'ltLPll(ED I}\' l\'lBCi

Location-Brookshire is located within Waller County. lt has
immediate access to l-10, Houston airports and seaports and
Highway 90- Waller County is home to Prairie View A & M
University. Metro Houston added 159,700 jobs in 2021, the best
year on record. Recent success in grookshire has helped add to
these numbers.

Affordability-According to Payscale, Brookshire's cost of living is

15% below national average. Housing is 57% below and groceries
are 4% below. This means savings for businesses.
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Identification of Weaknesses:

Lack of Quality Buildings in
the city limits suitable for

immediate and contempary
occupance for modern
manufacturing or retail.
City's infrastructure is

limited. Brookshire Water
District is seen as difficult

with which to engage.

The highest occupations for
Brookshirc residents are

Service and Material
Moving, Produc{ion, and

Transportation. The
specific types within these

occupations are not the
higher paying jobs.

CO\li\lt \ll \' .\SStrSS\lF.N.l l:oR l'l ll: BRO()KSlllRlr. lE\.\S. tr('O\()\ll('
DtTVELOP\lLN f ( Ol<POR.'\ I ION l'tll.P.'\Rl:t) B\' \lllc

Permit/Building Process is

Perceived as Cumbercome-The
process requires examination as it

relates specifically to
commercial/industrial projects. These

proiects cannot be stalled as time is
money on these pro.iects. lmplentation
of a one-stop shop with EDC having a

seat at the table.
-.-------.------

It

L-.
This report will provide observations and recommendations for the community to move forward
in an economic development capacity for the benefit ofthe residents. Employment opportunities

and increased tax base are beneficial for a community.
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PBEFACE;
In this repor! Mike Bames Group (MBG)
has prepared a SWOT-
Stren gths/Weaknesses/Opportunities/
Threats Analysis. This Analysis is designed

to assess Brookshire's attractiveness to
business and industry from the perspective
of a site selector/corporation. MBG has

been engaged in numerous site selection
pfocesses representing both locations and

corporate users. It is from this experience
that certain assessments are made.

To prepare this analysis MBG has compiled
information from its own databases, research

from outside sources and collaboration with
the Brookshire EDC.

The approach of evaluating communities
based upon data analysis is also one

commonly used by the top site selection
professionals. Projects are won and lost based

on the opinions of existing companies and

leaders in each community. Therefore, when

we rate a factor a strength or a weakness, it is
based on fieldwork and subjective
conclusions. Projects are won and lost based

on a site selection team's discretion in
protection of their clients.

The Site Selection Process

involves analyses of many
factors within the
community. These factors
are shown below in the
graphic, in no order as

different types of projects
weight various factors more
than others.
Inserted into the factors is

the category:
Economic Development
Programming. This is
inserted to illustrate the
role/impact the econom ic
development agencY PlaYs
in this process.
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SWOT Focus Groups
with EDC Board

Quick Data Review
and Analysis
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Familiarization Tour
of Community
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Factors Used by Site Selectorsfl)ecision-Makers
in Business Decisions

"According to an ICSC Report of July 7,2022, "retailers will open

way more stores in 2022 than thelt close."

5

Workforce/Education

Bu ild ings/Sites/lnfrastu rctu re

The most criticnl locntion factors. bt prioritl, for a (r'pical retail project are

' Access 
": 

n 
" ;',",T1f"1..,:u":[ ii:H;" 

- i n co m e )

' Access to lo$er $age:rtrd part-time lr1)rkers

' Competitile real estirte costs
Incentives such as TI F and slles ta\ rebates

Business Climate

Quality of Life



DEMOGRAPTIICS:
BROOKSEIRE
Total Population
5,065
Source: 2020 Decenniol Census

Let us examine the educational
attainment of Brookshire workers as

reflected below:

Median Household Income

542,276

Educational Attainment
75% +/- 5.2Yo

Bachelor's Degree or Higher in Brookshire

city, TexasSource: 2020 Americon Communitv
Su rvey S-Ye a r Esti mdte s

Bachelor's Degree Or Higher
7.s%

Estimate for Bachelor's Degree or Higher in
Brookshire city, Texas.7.SYo. plus or minus

s.2%Source: 2020 American CommuniW
Survey S-Yeor Esti motes

lo.Tt4+l-o.2%
Bachelor's Degree or Higher in TexasEmployment Rate

60.6%
Source:2020 American Community Estimate for Bachelor's Degree or Higher in

Texas. 30.7%. plus or minus 0.2%Survev S-Year Estimdtes

Total Housing Unfu
L,787
Source: 2020 Decenniol Census

2020 Americon Community 5-Yeor

Estimotes

Without Health Care Coverage

38.7 %
lndustry for the Employed Civilian
Population 16 and Over:
Retail Trade - 18.7%

Construction - 12.9%

Manufacturing - 12.8%

Source: 2020 Americon CommuniN
Surve S-Yeor Estimotes
Total Households
L,375
Source:2020 American Communitv
Survev S-Year Estimotes
Hispanic Or latino (Of Any Race)

2,731

6

(O\l\lt \lT\'.\SSLSSi\ll:l\ I FOR IllE BROOKSlllltl:. TE\.\S. Ef O\O\llC'
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Jobs by Distance - Home Census Block to Work Census

Block 2019 Count. Share Total All Jobs. 2,048 LOO.O%

h n1 miles 486 23.7o/o

605 29.5%

428 20s%

Jobs Counts by Places (Cities, CDPs, etc.) Where Workers are Employed - All
Jobs 2019 Count Share

Houston citv. TX 634 37.O%

Ka c TX 130 5.3o/o

Brookshire cit TX 119 5.8%

Dallas citv, TX 36 7.8%

Sugar Land cjty-Tx 35 t.8%

ln c TX 30 1.5/o

Sa Antonio cit TX 26 r.30/o

E
Sealy citv. TX 22.

96s.
t..%
47.t%

7

All Other Locations.

10 to 24 miles 529 25.8%

25 to 50 miles

Greater than 50 miles

The Woodlands CDP. TX25. 1.3%o

Hempstead citv, TX 24. 1.2%



srRE NGTHS/WEAKN ESSES/OPPORTU N lTl ESI

THREATS ANALYSIS

BUSIITESS CLIMATE:

Business
Climate

8

Stre ngths:

State of Texas Business Climate

lncentives Available

Willingness to "engage"

Weaknesses:

Building Permit Process has Been
Described as Cumbersome

Lack of Primary Jobs

Downtown Appea rance

Code Enforcement

Uncertainty

Threats:

Lack of Economic Development
Consensus

Possible "lmage"

('O\1Nlt NITY ASSESS\lt:N I lroR-lHI, IIROOKSHIRL. ll:\.\S. E['ONO\llt'
DEVEI OPI\lt:N I ('ORPOR1.llON I'REPARI,D t]\' i\'lB(i

Opportunities:
Engagement with Academic

lnstitutuions

Aggressively Market Brookhire to
Suitable, ldentifi able Companies for

Location

Lower Cost than Nearby Tech Centers
Provide Opportunity for Tech Start Ups
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Workforce/
Education

9

Weaknesses:

Texas Pre-K Through 12 Perception is

not Good

Educated Youth Leave for Other
Metros Causing "Brain Drain"

Pre-K--12 Not ldeal

Skill sets for 21st Century

Opportunities: Threats:

Gauge Willingness of Academic
lnstitutions to Create Progra ms

Needed for Economic Development

Enhanced Training Centers to Meet
Growing Business/lnd ustria I Needs

Education and Training for the "New
Econo my"

Utilization of Campuses for Training
or On-Site Programs to Assist

Business/lnd u stry

Lack of Utilizatio n/lntegratio n of
Education/Economic Development

Funding for Education not
Competitive with Other

States/Regions

Continued Exodus of Educated Youth

lnability to Retain Workforce as

Higher Wages Exist in Other Markets

Strenths

Outstanding Area
Colleges/U niversities

Workforce Training Funds Available

(Dual Credit)

Large Pool of Labor-Many with
Outstanding Skill Sets



('O\l\lt \l I \' .\SSI:SS\l[\ I FOlt 'f I ll: BR()OKsHlltH. l't.\.\S. t'( ()\O\ll(
l)lrVl:t-OI'>\llr\ I ( ORI'()R.\ tlO\ PItl:P.\l(LI) l]\' \lB(i

Weaknesses:

Strengths:

Airports in Proximity

Seaports in Proximity

ldeal Sites Along Major
Transportation Networks

Creative Financing for
lnfrastructu re if Needed

Some Properties Overpriced

Few Available "lndustrial Buildings"
Suitable for Contemparary Use

Not All Business/lndustria I Sites
Have lnfrastructure

Downtown Appearance is not
Optimal

Lack of ideal sites

Lack of infrastructure capacity

Opportunitites:
BEDC May Find it Optimal to

Purchase Land for DeveloPment

Enhanced Code Enforcement in

Downtown Could Prove Beneficial

Threats:

Continued Deterioration and
Appearance of Downtown

Competition from Neighboring
Communities with Better Available

Sites/Buildings

Cost and Financing for ExPanded
lnfrastructureLogistics/Distribution Opportunities

Retail Opportunities

I \ t R.\S't'Rt'C't-l_i R [-/SI'l' ES:

lnfrastructure/ Sites

l0
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QUALITY OF LIFE:

Quality of Llfe

Weaknesses:
Strengths:

Abundance of Health Care in Region

Relative Low Cost of Living

Minimal Threat of Crime

Numerous Civic, Cultural and
Sporting Events in Region

Fam ily-Oriented Activities

Proximity to Major Universities

Young Professionals Don't View
Brookshire as a Desirable Location

Lack of Shopping Options Within
the CitY

lncomes of Brookshire residents are
below national average

Housing options are minimal

Opportunities:
Economic Development Could Enhanc
Entertainment Options Within the Cit

Threats:

Continued Exodus of Educated
Young Professionals Limits QoL

Lack of Attention to Blight Deters
QoL

Funding lssues can Create QoL lssues

Brookshire Annual lncome vs. US

Annual lncome : 5 42,276 to

iat'szt
18.8% ol residents are below

poverty level

Create a Live/Work/Play Environment

Create a Vibrant Downtown

Sustainable Economic Development
Would Enhance Cultural Activities

Economic Growth Provides Higher
Paying Jobs to Promote

Cultural/Recreational/Societal Activity

ll
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The Site Selection Group, a Dallas based site selection firm, published a report in May 2022 that
indicated a total of 227 projects were evaluated, with a total of$36.2 billion in investrnent,
receiving an average of$150,809 perjob in incentives. The report indicated that incentives were

20.60/o of lhe capital expenditures. This is referenced as an indication of the scope and amount

that incentives play in projects in today's economy. A sample review of the locations of these

projects suggests this included numerous states and varying populations ofthe cities the projects

were located. Similarly, this is referenced to suggest policymakers understand the competitive
nature of locating projects.

A Leadins G bal Real Estate Firm (JLL) Provides 7 Items to During Site
Selection

l. Attractint and retaining talent. ln most

cases this will mean a city center location. Cities

draw in increasing numbers of young and

international people. These places also

become accessible.

2. Real estate costs. lt's the second largest

expense after labor costs-naturally, ensuring
real estate is efficient.

3. Clusters. Having a network of connected

businesses could give companies access to a
better and bigger talent pool, regulatory bodies,

investors, and economies of scale. However,

this could be expensive; weigh up the pros and

cons and decide what's important for your

organization.

4, Regulation and tax, Bearin8 in mind

regulations can change, speak to your C-suite,

and agree on one of the either: Do you want to
be based in a country with lower tax rates or
one with fewer regulations?

5. Growth or a change in corporate strategy,
technology, o. leadership. Different structures
work for different companies. ln some cases,

l've seen corporations opting for a central hub

with meeting spaces while supported by

multiple smallerspokes elsewhere. Meanwhile,

others are maintaining large, centrally located

corporate headquarters. Again, consider what
work best for the function of your
organization.

6. city dynamism. ln Europe, some
governments are transferring power to regions

and cities, which might offer grants and

stimulus to businesses. Be aware of up-and-

coming urban centers that incentivize

businesses as this could prove advantageous.

7. Accessibility. lt sounds simple but, whether
it's accessing new markets, customers or
resources, transportation is crucial for not.lust
your people but everyone you work with to 8et
around effectively.

Location decisions can be lengthy. lt involves

identifying corporate requirements, consu lting
with stakeholders, assessing potential locations,

conducting site visits, and negotiating the best

deal.

Source: JLL Website

t2

( O\l\lt'\l l'\' .\SSl:SS\lF.\ I l:OR l-tll: BItO()KSlllRL. lI,\.\S. t:( O\O\ll('
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In a 2019 article by the staff at McKinsey and Company, the following observation was offered.

According to a recent publication of the International Economic Development Council, the
world's largest economic development group, tle success factors ofeconomic deYelopment

leadership are outlined on the graphic below:

Stimulate
cooperation

Strong
understanding of

local economy

l3

"Governments with the most effective business-attraction
programs deploy comprehensive economic-development
strategies."

Flexibility of
"vision"-one that
matches interests

and assets of
community

Success
Factors of
Economic

Development
Leadership
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.L Will leadership take the appropriate
steps to enhance the building permit
pfocess, reol or perceived, to enable
projects to move smoothly? The

establishment or marketing of a "one
stop shop" oriented toward expediting
and enhancing development within
Brookshire. Short Term-lmmediately

participation among minority groups

and youth. Otherwise, in a short time
there will be a void among leadership in

Brookshire. Short/Medium Term-
lmmediately to Ongoing

4. Considerable talent is available in the
workforce and companies seeking

capable, talented, and experienced
workers should be targeted. This is a

major strength of Brookshire. Targeted

businesses/industries will be identifi ed

later in the report to capture this
talent/expertise. Short terrn strategy-
mid-term effort-lmmediately to
Ongoing

5. The economic development effort is
successful. lt appears as if it could be

more successful if additional marketing
activities were undertaken. This is

problematic given the minimal amount
within the budget to enhance marketing
activities. lnexpensive ways to market
Brookshire would include
Familiarization Tours and Site
selector/corporate Real Estate Tours,

further engagement with the regional

allies and marketing calls on major
brokers and site selectors within
Texas-preferably in person. At some
point, a decision to enhance the
marketing budget must occur for
Brookshire to remain competitive.
Short Term-lmmediately to 5 Years

L4

2. Will leadership be willing to explore
other/additional incentives for
downtown projects and
business/industrial projects located

throughout the community? Frequently
incentives are based upon investment
and jobs. These are only part of the

equation-an impact needs to be made

relative to the overall future tox revenue

received by the tox,ng entit es. Policies

must be put in place that offers a

reasonable return on
investment/incentives through a

comprehensive approach of evaluating
the incentives. This comprehensive
approach must examine the impact of
not only the investment/incentives,
rather the multiplier impact of
subsequent taxes paid by employees,

vendors, etc. There are a variety of data
impact analyses that provide such an

evaluation. Policymakers mustdecide
at what point and at what level a return
is warranted. To encourage active

development, consideration of a
" loss leader/' might be undertaken.
Short Term-lmmediately to 1 Year

3. Brookshire must facilitate and develop
leadershipl lt is apparent that
leadership is aging in the community
and that there needs to be more

SIIORT.MEDILM TERM GOALS:



5. Develop a strategy to purchase

additional land for development for
business purposes. Control of the land

for sale is critical. Short term strategy;
medium term implementation-1 Year
to 5 Years

7. Examine code enforcement activity to
identify ways to enhance overall
appearance of Brookshire, particularly

wlthin downtown. Short term-
lmmediately to Ongoing

8. Engaged partnerships with the medical

facilities and their representatives. This

is a recognized positive in the region.

Health care plays a significantly larger
role in community competitiveness and

attraction of employers/employees.
Develop ways to strengthen the
potential of research and development
within these sectors. This partnership

can serve as a catalyst for recruitinS
health care related facilities. Short-
medium term-l Year to 3 Years

9. Work collaboratively with downtown
groups and agencies to enhance the
development of Downtown Brookshire.

This effort is ongoing and can be

accelerated by a broad base community
support. Tremendous potential exists

within the downtown area of Brookshire

for growing the entertainment sectors

and creating additional housing

opportunities for those younger
professionals. lt is consistent with the
Live/Work/Play theme identified in the
Focus Group. Short Term-l Year to
3 Years

10. Enhance branding of Brookshire's
presence in the marketplace. This can

be changed quickly through effective
branding and marketing. Short term-
lmmediately to Ongoing

12. Work diligently to identify and market
available sites suitable for business.

Short Term-Ongoing

Suqqested Actions:
+ Join ICSC
+ Consider Team Texas
+ Familiarization Tours with Site

Selectors in connection with
Regional Allies

+ Site Selector Visits
+ Broker{eveloper visits within

Texas
+ Identi& sites for business

+ Major code enforcement to enhance

city's appearance
+ collaborate, cooperate, and be

creative, adaptive. and flexible!

l5
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11. Enhance partnerships with the region's
academic institutions, which is

underway. This provides a solid
foundation for workforce training and

business attraction, reflecting to
companies that employees may obtain
degrees ranging from Associates to PhD

in the region. Short Term-
lmmediately to Ontoing



INTRODUCTION TO TARGETS:
In identifiing targets, MBG recognized the importance and conribution of the Houston Region's

existing industry and employment. Likewise, the targets were developed with a keen recognition

ofthe area workforce--existing and potential. The Consultant was cognizant of recent

suggestions to attract the manufacturing and energy sectors. Simultaneously, a push to help

diversifu the economy and enhance the future opportunities for residents was made with
identified targets that offered subtle modifications to the existing industrial base and the

accompanying workforce.

Having identified targets also is valuable when establishing a marketing plan. Any marketing

stmtegy must be given time. Too many economic development organizations shift their focus

and smtegy prematurely. Economic development is rarely instantaneous. Typically, the prccess

takes a matter of months, or in many cases, years. Evaluation of the marketing should be

ongoing and modifications reflective of the marketplace made.
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As reflected in the
adjacent map,
Brookshire is ideally
located in the
Houston. Region.

This serves economic
development efforts
well for a variety of
targets. lts proximity
to urban areas and

academic centers,
creates an ideal
synergy.
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1. Are there local assets that give specific industries a competitive edge? What clusters
currently exist locally, and are they trowing? lmmediate and obvious candidates for
targets are those that are experiencinS growth within the community or surrounding

communities. lndustries that have a large presence but lack Srowth suggest that the
county is losing its competitiveness in this industry. Whlle the industry may be a

candidate to target for a retention effort, a lonS-term decline calls for a close look at

transitional opportunities into new industries that create jobs (e.g., textile workers

transitioning into food processing).

2. Are existing or emerging local clusters growing nationally or undertoing geographic

dislocation? For those local clusters that have potential, are they growing nationally as

well? While some industries are experiencing high growth rates, most U.S.

manufacturing industries are modest or stagnant in their growth. However, the
dislocatlon of industries from one part of the country to another has been a

longstanding opportunity for recruitment. Many industries undergo restructuring to be

more competitive or simply suffer a hiSh rate of startup and failure.

3. Communities are as unique as people. Each one has strengths that companies can

leverage to create competitive advantages. These strengths can include such things as

workforce skills, tax structure, infrastructure, and market proximity. Likewise, many

companies have specific infrastructure and workforce minimum requirements, and

understanding whether the region can meet those requirements is crucial. For

example, if the region lacks water and wastewater capacity or has overly stringent

environmental regulations, then the community could be ruled out for food processinS

and semiconductor manufacturing. Understanding the needs of target companies is

essential to recruiting them.

t7

Selecting target industries for Brookshire is a muhi-step process. Earlier in the report we

identified the area's strengths and weaknesses as a location for business Srowth. From this, we

employ a "site selection" methodology that seeks to answer the following four questions:

4. Does the industry match community toals? The most important criterion is often

whether the industry matches the stated goals of the community. Some communities

may want to avoid manufacturing businesses or businesses that do not pay high

enough wages. sometimes lack of available land requires a more precise list of tarSets

that utilize less land than major manufacturing or distribution projects.



('O\l\lt \l l\' .\SSt:SS\ll-\ I I OR I IJI: BROOKSI IIR[. It.\.\S. t:('O\O\ll(
I)LVLI-OP\IE\l ('ORI'OI{A I'l()\ PREP.\It[t) I]\' \lL](l

"Site selection" is a broad term that describ€s a company's process of selecting a location for a
new office or the relocation of existing divisions. This process involves executives from several
divisions within the company (such as Executive, Human Resources, Facilities Planning, and
sometimes Marketing) and often involves a consultant or real estate broker. Site selection is not a
scientific process, but does involve a system of measurements and calculations, many of which
are subjective to the company.

Traditionally, the growth ofeconomies has been described in terms ofa region's "basic" or
''primary" industries. These industries typically export their goods or services outside the region,
thereby supporting local industries such as retail, housing construction, and personal services
through its payroll and local purchases. Primary industries reflect an injection ofoutside money
into the community and have a high economic impact; according to various economic impact
analyses, a typical primary business may create two additionaljobs in the local economy for
every one job at its facility. For this reason, communities across the country compete to recruit
or retain these high-impact, primary businesses.

Manufacturing is a good example of a primary indusoy, as most customers would be found
throughout the U.S. or even intemationally. With the manufacturing industry in decline and the
increasingly global nature of business today, many mor€ industries are increasingly 'lrimary" in
their make-up: distribution centers may serve a multi-state region; back-office operations can
serve a company's global network of employees; and custom software companies can build
intemet applications that serve businesses anyrhere in the world. Federal installations such as
army bases or federal research labs are clear examples ofhow govemment can be classified as a
primary industry. High wagejobs are usually found at national or global companies that are
enjoying growth. Earlier in the report, we illustrated the inflow/outflow ofalljobs and primary
jobs.

While businesses are more global in nature today, rapid gains in technology,
telecommunications, and markets continue to alter the location requirements of many companies.
Often the speed ofbusiness drives corporate location decisions. Research conducled by the
Industrial Assa Management Council suggests thal the competition for top talent is now
viewed lo be the most imporlanl component of a successful company. Today's business
environment requires that businesses continue to upgrade their technological capabilities while
expanding the skills ofthe available workforce. Innovation and change are now basic
requirements for success.

One of the major influences relative to economic development globally has been the Coronavirus
and its many variations. This Consultant was retained by a regional group to provide a study of
Economic Development in the Post Covid Era. Sadly, we have not yet experienced the Post
Covid Era. Let us examine those gro*th industries prior to Covid-19. The following graphic
illustrates those industries.

l8



(by venture capital investments' volume)
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It.TELLIGENCE

lotal: 
']6.O23.24L?14M€diatu t4319.O36

E<OMMERCE
Total, $135o?51a.842
Median: $.ooo,ooo

ln on April 8,2022, publication oI Forbes, Ashley Stahl offered the lollowing
growth industries bosed on dato reviewed from the Bureau ol Lobor Stotistics

over the pdst two years. These were her findings:

Five Industries ExDeriencins Double Dieit Growth Over the Next

.E Personal Services-BLS expects a L7o/o growth in employment by 2028.

* Travel-This industry is projected to grow over 13% between 2022-2026.

Research shows that 82% of Americans are excited to travel in the next

12 months.
.1. lnformation Technology-BLS projects growth at 12% over the next

decade
.!. Healthcare-BLS rojects a t2o/o growth rate over the next decade
.t Construction-BLS predicts an 77% growth rate this decade

l9
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HEALTI{CARE TRANSPORTATION FINANCI,AL

Totalt4r2s522a3s:i rd.tt2s.534,484.902 SERVICES
titedtan:$5.Ogtj83 Mediantt726,65-, TotaLj24.6OO.t93.6,7S

Median: 

'S,OOO.mO

Top 5 fastest-growing industries of 2Ol9

'8, ffi ffi @

Decade:
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A study completed by Robert Holf ond Associates in 2020 illustrates the
projeded grcwth by regions in the United States. Pledse note Texos lalls within
Region 3.
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Common denominators between this study and the Forbes/Bureau of Labor Statistics Report(s)

find Healthcare and Construction. lt is encouraging to find Manufacturing among the Top 5

Growth industries within the region. A major attempt, Post Covid-1g, is to create more

domestic manufacturing. This provides an ideal opportunity for Brookshire if sites exist. Given

numerous supply chain issues throughout all industrial sectort many manufacturers are seeing

the benefits of Investing once more in domestic manufacturing. Given the key assets of
Brookshire, particularly its location and transportation. As mentioned previously, the

workforce characteristics of the region fit well into the potential for manufacturing ventures

within the city.
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According to a January 2O2O report compiled by Freight Waves, "Estimates of the size of the
global logistics industry range from 58 trillion to S12 trillion annually. Th€ rule of thumb many

forecasters use is a percentage of GDP. ln the U.S., some estimate that up to 10% of GDP is

attributed to the logistics industry in any given year. Based on economic activity in 2019, the

U.S. logistics market is closing in on the 52 trillion level. A common distribution facility known

in Texas is that of the Amazon Fulfillment Facility. Below is a map indicating their presence in

the United States.

AMAZON FULFILLMENT CENTERS IN THE US
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Since this map was created, it is projected that many more centers have occurred across the

country. The underlying key is that distribution is a growing industry and Brookhire should be

ideally situated to take advantage of this growth. Amazon is the largest corporate owner of
U.S. industrial space, with 78 buildings spanning 83.6 million square feet, according to Real

Capital Analytics.Oct 26, 2021.

The growth of industries suggests the connectivity to other industries. For example, the growth

of logistics is directly related to retail online purchasing, reflective of changing consumer habits

and preferences. Similarly, the Srowth in metal fabrication and metals industry is directly

related to construction, automotive and other durable good demands. Please see the chart on

the followin8 page. 27
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The most efficient way to "target businesses and industries" is by the NAICS Code system. This

North American lndustry Classification System is the Census Bureau's system for classifying

business establishments. The NAICS Code system was created in 1997 to replace the older SIC

(Standard lndustrial Classification) codes. NAICS Codes were last updated in 2007. Utilization

of the NAICS Code System helps identify economic units that use like processes to produce

goods or services grouped together. More specific industries have more numbers in the coding.

2015

2013 &
2011

2016 to
2021

Attribute Details

Forecast
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Titles Total Marketable US Businesses]

r.778.521

Codes

62
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BUSII\ESS AND INDUSTRIAL TARGETS FOR
BROOKSHIRE:

1. Healthcare and Social Assistance--Brcad Catesorv 62

As reflected in the above graph, according to the NAICS Association report of January 4,2O2L,
there were nearly 1.8 million businesses engaged in Healthcare and Social Assistance. The

region as a solid foundation in healthcare by means of its regional healthcare attributes.
Below are specific NAICS codes that fall within the 62 category that would be ideal targets for
Brookshire:

Voeational Rehabilitation Sen'ices

Other options would include the Assisted Living Center (NAICS Code 623312) and

ambulatory surgical centers and clinics (NAICS Code 621493). Healthcare is a growing
industry and Brookshire is ideally situated to take advantage of this growth. Its outstanding
neighborhoods provide the need for non-hospital treatments.

HEALTHCARE

62r9

624310

Health Care and Social Assistance

Oflices of Other Health Practitioners

Offices of All Other Miscellaneous Health Practitioners

6214 Outpatient Care Centers

621{8 All Other Outpatient Care Centers

23



Auct4541 l0 ions- Intemet retail

4541l0 Audio and video content downloading retail sales sites

4541 l0 Book clubs. not publishing, mail-order

454r l0 Business to Consumer retail sales lntemet sites

4541l0 Catalog (i.e.. order-taking) offices of mail-order houses

4541l0 Collectors' items, mail-order houses

4541 l0 Compurer son 
"are, 

rnuif-*d", t o*"a

454110 Direct mailers (i.e., selling own merchandise)

4541l0 E-tailers

4541 l0 Electronic auctions, retail

4541l0 Institutional pharmacies, off-site, exclusively on Intemet

4541l0 Institutional pharmacies, off-site, mail-order

4541 l0 lntemel auctions. retail

4541 l0 Intemet retail sales sites

r
4541l0 Mail-order houses

4541l0 Order-taking offices of mail-order houses

4541I0 Prerecorded tape, compact disc, and record mail-order houses

Television order, home shopping

t ,r."; F.
Typicalfirms in this category are Amazon, Wayfair, elc. The Brookshire tatget, with available
land would be the logistics/distribution fot these companies and tlpes.

24
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2. Online RetaiVlnternet Sales and E-Commerce NAICS Code 451l0

| 454 r r0



rketable u
Titles Businesses

58{.36{

55.917

26.19t

451130 12.01r

r0.163

1512 r5.298

r{.{38

151212 News Dealers atd Newsstands 860

20.266

452210 Department Stores 20.266

4523 43.r52

45231I Warehouse Clubs and Su oercenters 1.712

41.,1,10

C'O1!1 1\I t TN ITY ASSI,SSNI ENT I]OR ltl E UR(X)KSl l l RI:. ]'E\,\S. L( ONO\l l(
DEV trt,OPN4 t-Nl t'oRPO RATION PRL. P.'\ RI: D B\' l\'l BC

The broad category for Retail is 45. Utilizing the Type B Corporation, retail recruitment is
allowed and encouraged. The attraction of a major grocery store would fall within this category.

Below are samples of number and types of firms by NAICS code that should be on a recruitment
list:

25

Codes

Soortins Goods. Hobbv. and Musical Instrument Stores451I

Soortins Goods Stores451I l0

Hotrbv. Toy. and Game Stores{51120

Sewins. Needlework. and Piece Goods Stores
I

{51I,10 Musical Instrument and Sunnlies Stores

Book Stores and News Dealers

4St2tt Book Stores

4522 DeDartment Stores

General Merchandise Stores. includins Warehouse Clubs and
SuDercenters

452319 All Other General Merchandise Stores

Retail NAICS 45
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Secondarv Target Broad Categorv of 23

This is the category of Construction. lt is recognized as one ofthe fastest growing industries in

the nation. For example, Code 236210 is lndustrial Building Construction. The Brookshire EDC

may attract major contractors in terms of locating within the city, however, it might be ideal to
locate such a business, but an enhanced economy would probably drive that location.

Brookshire Targets:

T

Retail is a high priority; however, Brookshire's landowners seem reluctant to

move forward in this process of recruiting retail.

Healthcare and Social
Assistance

Physical
Di stri bution/Logistics

Retail

26
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('onclrrrion:
r' Brookshire/Greater Houston enjoys a solid foundation upon which to expond its

economic development eflo,t. An engaged leadership exists to provide sound policy for
the future. Educational opportunities exist at all levels from pre-K through collegiate.
Skills development needs enhanced to meet the changing needs of the economy
oriented toward the future. Those mechanisms are in place currently at the post-

secondary level.

r' The fromework for economic development lot Brookshire hos been loid through the
Brookshire Economic Development Corporation.lt is well formed and continues to be

able to unite the city around a single vision of economic development. Economic

development is always stronger and more effective through the collaborative efforts of
the partners at the local level.

/ Brookhire should continue its emphasis on youth ond developing needed skills for
young people, Brookshire has major assets with its institutions of higher education

within the region. Continued collaboration between the economic development
pro8ram, the secondary and elementary schools and the community college enhance

the economic development effort.

r' Recognhion ol Brookshire's ossets and opportunities ond perfoming a strutegy thot
copitalizes upon them, while minimizing the weaknesses and thredts, will net
eco n omic d eve lopme nt rew o tds.
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CONII\ltrNl.f\'.,\SSt--SSNlt:N I FOR 1lIt: IIROOKSHIRI--.'l-EX.AS. I:CONONII(
Dl:Vhl-OPNll-,N I CORPOttA IION PRI:PARED BY NtB(;

\rlrlcn(lunr : I inrclinr':

Year 1: Define Priorities-Building Permit process; Code
Enforcement Enhancement;Complete Park Projects if Budget
Allows; Develop Downtown Strategy;Ongoing Business
Attraction and lncentives for Projects/Business/lnd ustria l-
Contact Health Care Providers; Develop Marketing Strategy
and Budget; Dialogue with Sakeholders, RISD on Youth
Development; Examine partnerships with HOT Funds Group;
Consider Purchase of Land/Buildings

Year 2: Ongoing lmplementation of Marketing Plan; Ongoing
Eva luations of Land/Buildings Purchase/Execution; Discussion
and Collaboration with Higher Education lnstitutions to
Enhance Economic Development

Year 3: Evaluation ofYears l and 2 Success; Modify Strategy,
if Needed; Potential lncreased Revenue Should Create
Additional Opportunities for Enhanced Marketing and
Potential staffing

28



Team Texas
There are several "marketing/prospect development groups within Texas" that local economic
development agencies can.ioin. The most effective ones aTeTXEDC andTeam Texas. TxEDc is

a 501c3 organization association with the Governor's Office of Economic Development. lt
includes corporate members, as well as local/regional economic development agencies. lt is a

rather expensive organization for the smaller communities to join. Team Texas is associated

with the Texas Economic Development Council. lt is also expensive to smaller communities.

Here are breakdowns of membership levels:

General Membe6hip - 53,000 (lncluded in all membership levels) o 6ro"r,'n*"0 listing on the
Team Texas website . Receipt of quarterly newsletter . Relocation/Expansion Announcement

Distribution . Team Texas social media engagement . Option to participate in select Team

Texas events throughout the year . Use of Team Texas Logo on organization website our
marketing materials . Complimentary invitation for member to annual VIP Membership event
(Economic Summit - Value of S1,500)

Bronze Membership - S8,OOO . Five (5) registrations to Team Texas events valued at 51,500

each - This includes Road Shows and Tradeshows . One (1) registration to Team Texas events

valued at 51,000 each -This includes the Party Under the Stars for 2022 . Option to participate

in ALL Team Texas events throughout the year

Gold Memberchip - S15,5OO . Eieht (8) registrations to Team Texas events valued at 51,500

each - This includes Road Shows and Tradeshows . Two (2) registrations to Team Texas events

valued at S1,0oO each - This includes the Party Under the Stars tor 2022 ' Option to participate

in ALL Team Texas events throughout the year . Access to all contacts generated through digital

lead generation . Organization name recognition on annualTeam Texas member signage '
Support with setting up to two (2) meetings per year during industry events at which Team

Texas is not participating (Value of 52,490

There is also a Platinum Membership at s28,ooo. lnformation can be provided if the BEDC has

interest. There are several other groups, mostly private vendors, that in the Consultant's

opinion, are not as viable.
29
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\tlrlcn(lu nr : Ilutlgcl ('ortsitlcr':rl ions:
M em bersh i ps/Activities:
lnternational Council of Shoopins Centers
consideration of joining lnternational Council ofShopping Centers-Public Agency Membership
is S125/year. lt is suggested that BEDC become engaged in the Texas Membership functions
and events which would require mileage, lodging, meals, conference registration and perhaps

entertainment. lnitial budget allocation should fall within S10,000 or less.
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2020-2021
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{000-100 SN,ARrES
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