
Brookshire Economic Development Corporation

TIIESTATEOFTEXAS }
CmYoFBROOKSHTRE )
COUNTYOFWAIIER }

NOTICE TS HEREBY GIVEN OF A SPECIAI. MEETING OF TIIE BR(X)KSHIR"E ECONOI}TIC

DEVELiOPMENT CORPORATTON TO BE HELD THUBSDAY, AUGUST ?7,2T21N 6$0 P.ITI.- IN THE
COIJNCIL CHAMBERS OF THE BROOKSHIRE MUNTCIPAL BUTLDING, 4029 FIFTII STR"EET'

BROOKSHIRE, TEX^S, FOR THE PURPIOSE OF CONSIDERING THE F1OLLOWING AGENDA
ITEMS:

AMENDED AGENDA
l. Cdl to order
2. Prayer.
3. Pledge to the L;.S. Flrg.
4- Roll Call
5. Public Comments.

Comments made under this agenda item arc limited tofive (5) minutes per persoa; lpwever, iJa
large quanti4t- of individuals has registered to spea*, the time may be redwed al tlp cluir's
diireiion. In accordance vith ,he Texas Open Meetings Act, tlp B@d of Directon will not

discuss or consider anf items addressed dwing this agenda item. However, tlc Presifunt or
honomic De,elopmenl L'oordinator may make slatements of frc4 for etanfl. identilyhg the

proced*e for re7nrring an issue or referring the speaker to rhe cognizort agency or irdividul.
6. biscuss and take possible action to nomir.te e presidcnt for the BEIIC
7. Discuss and take possible action to approve r rcsolution plrcing e.ch dircctor ir r

position and setting the terE for eech.

8. biscuss Nnd considcr nomhetior for the open boerd position for thc EIrc to bG rcnt
to city council for aPProvel.

9. Consent Agenda
r Approlal ofBEDC Board Meeting Minutes for July 15,2024 and July22,2024'
o Monrhl) Accounting repon May 2024 Financials

10, Discuss and possible action rpproving Esch Developmert Profca3ioBrl scrviccs
contract with the BEDC.

11. Budget workshop for 2024-2025 Brookshirc Economic l)evclopment cotaontion
12. Executive Session.

The Brookshire Economic Development Corporation will mset in a closed session pursua:rt to

Title 5, Chapter 55 i, ofthe Texas Government Code for the purpose of: Economic DeveloFneot

Discussions under Secrion 551.087; Consultation with legal counscl under Section 551.071;

Deliberations on real properq under Section 551.072; and, Deliberations on Personnel mder

S€ction ji I.07+.
13. Discussion & Possible Action on Executive Session items if neccssa4r.

14. Adjournment.
A quotum al the Brookshire City Council ,rloy be present, but no offciol octioh eill be token W the Cout cil-

i''r : n com4ia.rce silh th. anEriin ,ith tlis.biliti.s aGL ftb f.Gil", t *tcco"^-Jii' ii'#'$iii'#J I

1 -a Lff.U".' nequcrts for irccorfiodatioi. or ln!.rprldYc rdkls ntr6t be riadc at La.t iaa bd!G$ hq,! P.lo. to tir :

i r*ong._ rnre. -ntacr 6. .iry !..r.r.rys office.t 2t1-375"9!3o io. t 1*. iryF: -_ - .. --,..:

I, Vickie caslo, co herebl ceni$ that rhe above Notice of Meeting aod Agen& of the

Brookshire Economic Development Corporarion was postd in a place co[venient and

rcadily accessible ar all times ro the general public in compliance with chapter 551, TEXAS

GOVER\NIE ODE, Ausust I 9- 2O24 ar 8: l5 a.m..



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BROOKSHIRE, TEXAS,
TO FORMALIZE THE DIRECTOR NAMES, POSITIONS, AI\D TERMS OF THE
BROOKSHIRE ECONOMIC DEVELOPMENT BOARD; REPEALING CONFLICTING
RESOLUTIONS; AND PROVIDING AN EFFECTIVE DATE.

WIIEITEAS, the Brookshire Economic Development Corporation (the "BEDC") is a duly-formed
organization in the State of Texas under the Development Corporation Act codified in Chapters
501-505 ofthe Texas Local Govemment Code (the "Act") and that its purpose is to enhance the
economic wellbeing ofthe City of Brookshire (the "City") and its citizens; and

WHEREAS, $505.051 states that a Board of this kind will contain seven (7) members; and

WHEREAS, the BEDC has recommended by formal BEDC action certain Directors, positions,
and terms. NOW THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BROOKSHIRE TEXAS:

SECTION 1. THAT the Recitals to this Resolution are true and correct and are incorporated
herein for all purposes.

SECTION 2. TIIAT the following Directions, positions, and terms are hereby approved:

SECTION 3. THAT this Resolution shall become effective as of the date of its approval by the
City Council.

PIace Director Term

Place I Eric Green June 13,2024 - J:uu;Le30,2026
Place 2 Robert Richards June 13,2024 - l,ane30,2026
Place 3 Lyndon Stamps August 15,2024 - Itne30,2026
Place 4 Quotatious Dunn Jwrc2,2022 - June 30,2025
Place 5 Maria Ugartechea Ausust 15,2024 - Jwre10,2026
Place 6 Deniece Odie August 15,2024 - Ilur:,e30,2025
Place 7 VACANT Term ends June 30,2025
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PASSED, APPRO\aED, and RESOLVED on _,2024.

CITY:



DARRELL BRANCH, MAYOR

ATTEST:

Erica Molina, City Secretary
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Minutes of the Brookshire Economic Development Corporation Meeting

luly 15,2024

The Brookshirc Economic Development Corporation held a Special Meeting on Monday'
ltrly 15,2024 in the Brookshire Municipal Building locstd al 4029 Fiffh SE€et,

Brookshire, Texas.

Asenda ltem #l: Crll to order
Director, Richards called meeting to order at 6:(X) p.m.

Agende ltem #2: Prrver
Dircctor, Eric Green

Aserdi Item #3: Pledse to the U.S. Fhs
Everyone

Aeende ltem ,l4: Roll Cdl

Prcsent:
Director, Eric Green
Director, Nathaniel Richardson
Director, Quotatious Durm
Director, Robert fu chards
Direcor, Sreve Guy

Also Present:
Attomey, Bridgene Begle
BEDC Administraror Assistant, Vickie Casto

Asende Item ,6 Public corueots
Mr. Mike Bames addressd th€ boad and gared he noticed on the agenda Crystal Lakes

and he was interested as he recalled that was a residential sub-division. Type B economic
development corporations only engage in low moderate income housing sitr"rations. Then
he spoke on the TIRZ, and staled that when he was acting administrator he could not furd
where it had been passed by the city council nor could he find any record of it being
taxed by any other tax entities. He had this conversation with pervious council members,
and he made the anomey aware of thar. He asked for an opium but never received one-
He's also excited to hear the update on Empire Wes. He spoke of how he had negotiated
any number of incentives with pacific companies.
He spoke of his PIR, and broughr a couple of concerns to the attonrcy. Filing is not the
responsibiliry ofthe consulunt. That goes to the city secreary and the attomey.
He then spoke of a Sruegic Plan back in 2014 that he had presented.
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Asetrdr ItcE #6 lrilcuss r[d .DDroYe Einutrs of thc Broobhire EcoDoEic

Derelooment Corooretion Socchl Mcctins for Junc 18. 2024.

Motion was madc to approve June 18, 2024 minutes

Direcor, Quoutious Dunn / Steve Guy

All For
MotionCsried

Agende Item #7 Dircusg rnd co$ider noninetion for oD.n bortd Dogitbn oLcG

3 for thc EDC to be sent to citv c,ouncil for rDDrovsl
anom.y, Uiss. Begle informed them what slre had Steve Guy, Narbaniel Richardson'

Kxhy Guy she bclieved needcd to be replaccd md thar's position 3, Quoarious Dunrl
Eric Grcen, Roberr Richards and a vscant? Two vacancies? Several replied correcr She

continued by saying that right now tley are listed to jus do place 3. She ha< a rcsolution

ready that she u'ill pul to council tbar will bave all their names and positions and the

rems and date. She asked thern to nominare nvo people and she wans to talk about thcir
place to make sure she has it right to prcs€nt it to council.
Mr. Guy asked if she could run again or is she out. Ms' Begle replied thar they could

nominate her again. She added that it would be ultimately up to council, after their
recommendation.
Mr. Guy stated he nominated Kathy Guy, Eric Green second-

Miss. Begle instructed Mr. Richards on the procedure

Mr. Richards called for the vorc, in favor . ..

Miss. Begle instrucred Ms. Guy she could vote.
Mr. Richards stated she was not on the board.
Miss. Begle stated she was still on the board.
Mrs. Guy stated she was a carryover, and Ms. Begle agreed.

Mr. Richards stated that her term expired Jure 3d . ..
Miss. Begle said, this year. Tbea added they were three and three splir
Mr. fuchrdson asked *ten woutd they be having the discussion.
Miss. Begle stated if they wanted to discuss .. .

Mr. Richardson sated that he new these people and they wae good people. Aftcr being
here for 40 something years in Brookshire, ard altho,rgh it ma] be legel, he docs not
&ink it's good PR. As a long+ime educator, he gets tired of hearing the naysayers. He

believes ifyou have a husband and wife !o vote that $'iU taint wbatever will happen. He

added thel have enough oaziness gorng on. Mm. Guy might be the best person; but he

thinks rhey need to table ir and talk about iL They are a small community and he's
getting tired hearing :he negative stuff.
Miss. Begle asked if there was any morc discussion-
Mr. Richardson sared he *'anted to clari$ one thing. Mrs. Guys term eoded June 30,

2O24, conect'?
Miss. Begle sated that's what she's been tol4 her term ended Jure 2024. Shc then
corrected herself and said she saw June 2026. So, her vote doesn't count ,.. she begins to
recounr. 3 ro 2 passes. Thats one ofthe positions, there is a second ifthry would like ro

nominate someone else.
Mr. Richardson nominated Maria Ugartechea
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Miss. Begle apologized ard stated they only had open board for position place 3 noticed.

She thinks ttrey need to hold offon filling their firal position. She apologized for her

misleading rhern. They'll put it on the ne:<t agenda

Agcnds Itcm #t Fillitls of vtcrncic! of ttc ofEccs of Prtsidcrt VicePrc3iddrt
Sccretarv. ead Treesurer.
Miss. Begle stated she had thc By-Laws for the officers, and it's listed a litde differcntly.
It's kesident, Vicc-Prcsident, Secretary/Treasurcr. So, onight they can appoint someone

o each of those. Il won't be a secraary and a separate Treasurer, tha will be just one

position.

Motion was made to table until all positions are filled.

Dircctor, Robert Richards / Director, Nathaniel Richardson

Miss. Begle started counting votes
Mr. Green asked if there was any discussion
Miss. Begle sared they could have discussioc
Mr. Green spoke on the positions needing to be filled before rhey vote on this.
Miss. Begle once again repeated the votes, and repeared that they werc not letting Kahy
vote on this one.

Motion to tabled passed

Agcnda Item #9 DLcGs uodete on CIyst l lrkca .rd Emoirc W6t (Joe Esch)

Mr. Esch spoke on &e TIRZ that was crcated in 2006. There was a public hearing in
August 2007, then nothing strowed up until 2015 when the TIRZ was rcactivaled and lots
of information is missing. Then April 2019 a lctter from Mr. Chambers to the city
secretary to pay a certain amount of fimds, subseqrcnt to LGI Homes. In a letter fiom
&em (LGI Homes) the)' con:menced constructioo of approved infrasructure in May 2016
and complered it 20i7. There was a notice rhat the city was in defaulr oftheir
obligations; to appoint 8 board and they had not been able to get rcimbursements. He's
still getting information o lill this in so what you have is public record shows thar TIRZ
was firsr created 2006 and it would have expired supposedly expircd n2O27. ltn20l5
the TIRZ lras modified for the home develop and it had a lisr of pmjecs that was

extended to 2025. Therc were expectaaions that tie developer would put certain
improvements in place and receive reimbursernents. h also stated tlrat the original
ordinance there is nine members on the board. The city reserved the first six for is
appointment. ir-ine of the last three were for the other axing jurisdiction should they
participate. The ciry can not find any recolds of a board being appointcd. Therc is
informadon that they are still trying to gamer. So, it's still ongoing and thc iafonnation
that he's given them is paniat. We don't know at this point what the total obligatiors are.

It is clear that the deleloper iras expectations, they have completed in&astructure, it is
clear th,at they have been reimbursed at this point. We have not been able to tell you how
mrrch rhey've been reimbursed- The developrnent agrecment also talks about that once
improvements are made, tbar there is an acceptace by the city. The lettcr ftom 2019lo
the city from the developer indicatcs that the city had 4c€pted those improv€rnents.
There are bits and pieces of information that a TIRZ does exist. They are still trying to
get information ... the records can't be found.
Mr. Richards asked iihe was speaking on Crystal Lakes.
Mr. Esch replied 1'es.
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Mr. Richards tlren staed that basically h has no additional information from whar he had

the first tine he came.

Mr. Esch stated :hat wasn't tnre.
Mr. Richards asked *tat he had diffcnnt?
Mr. Esch stated the las time he was here he did not have thar information.

Ir4r. Richards said he thought he heard the sane thing, then asked whar he had planed

moving forward to resolve the issues bccause as he understands thal was the reason he

o,as hircd oo * .me.g"ncy basis. He then asked what his plan was moving forward.

Mr. Esch said, first off, the information where he was gahering comes from them. He

tries to ger infomration to provide a path on moving forward. At this poinl' he does not

havc a complete picture on which way to go. He wants to find out how much rhe ciry bas

paid and wtat's itill ourunding and confirrn the obligations that the city still nafusiDs
rhose rhings are still in process. He added that this is information is a failing ofthe city
over many years. He's trling o help get infomratioa 5s rhrr they can correct the

problems; ofrhe city. He will not be corrccting those pieces of information. He will be

providing information.
Mr. Richards asked if he had an estimated date of completion.
Mr. Esch stared he was working as quickly as he could.
Mr. fuchardson stated he (Mr. Esch) was new to this position and didn'r have certain

amount of information. The time he sat on this board things were done with computers.

He thelr asked were is the bard drive for ftat information thar's in question? Ilxy need

to be asking those people sining in those seats regardless wh it is- Where is the hard

drive and iiyou gave ttre computers away no one does that withoul cleaning out lhe hard

drive, and ho*- the city pays their bills has got o be docurnented everybody knows that.

There's gor m be a paper trail where the money is'
lvlr. fuchards srated what he would expect him to do, go to the developer, go check with

the comptrollel the county and whoever that is and try to get the issue resolved. Because

the peopie that are here .. . that were here at the city are no longet here; lots of
administra:ive changes; but there's a way to resolve it. Or you can come back and tell
them tlrat you've done all these things and there's no way to resolve iL Tlren he asked if
he had checked *ith the developer yet.

Mr. Esch replied. ao sir ... he started with the information from the city.
Mr. fuchards asked if he had contacted the comproller' anyone in Hempstead' anyone in

Waller Counry
Mr. Esch replied. Yes.

Mr. Richards replied if noq he needed to go check with the developer and find out ifthe
problem ca;: be iesolved or iftbey'll be a fee or a fine. Something that they th cig of
Brookshire can do to get this resolved.

Mr. Esch sated *'har he was looking for right now, is to make sure the process was done

correcill'. There are things ftom the public hearings that he wants to make surc the

process was done correctly because there have been so many errors on the city's part over

ihis time flame he doem't even kno*' if they even created the TIRZ properly. He's still
trying io r aiidate *iether or not they've donc what they were supposed to bave done'

They also haC a development agreement whete they've creatd certain obligations.

Resper;t to Empire West which is the olher section of this. He's reached out to the CAD,

and as :he1' knou ihe CAD has refused to foruard the agreement ttar was entqed inlo
r.ith Ferguson to ihe sra:e. He added the fim thing it did was try to meet with rhc chief
appraiser. rley ,,rere unable to meet due to some family health issues' Basically' *tut
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they were looking at the CAD stated this w"s not an agreement and the city says they've

done it correctly and have followed the process. He then reached out to the star
comptoller and Sard he didn't want O blame anyone, he just wanted to find out is either

'fish are found'. Either we've donc what we'rc supposcd to do and we provide an

agreement that should be forward to the state by the CAD. If there's things that we've

done we supposed to do ard the CAD is not forwarding it. - -. Tlre resolution thar was

issued is in the comptroller's olnce right now and they're worting through the

documens that he provided them lo say 'fish are found" So. he aaticipates by ttrc next
time they hare a meeting thar they'll have a resotution of that issue because he's put it in
front ofthe people.
Mr. Richards stared that this should have been prctty much simple issue to rcsolve

because the comptroller does not like...
Mr. Esch corrected him ad said not the comptroller; but the chief appraiser.

Itdr. Richards continucd and said hc would expect tbat he would go get with those

particular people ard wort it our, find orn what they didn't like. See if tbcy can get it
corrected now and see if there's any penalties, then come back to them to resolve '..
IvIr. Esch stated that there was an ernail chain that was started. Then back in Febnrary

2023 the city had several meetings with the chiefappraiser. A list ofthings went back

and forth and one said r*'as sayrng they believed they had done it correctly, and the chief
appraiser disagreed. He reached out to the chief appraiser as they had asked him to and

sai4 lisren I would like to find what the issues are and ta's fini a way to do it. The chief
appraiser $ated that he r*-as not available. Rather than wait because they've indicacd
they uant to get this resolved. He took rhe step ofgoing to the stare and said therc was

no reason to arguc about this. Thcy're both sayiag they've done what they've supposed

have done, so let's go to the $are to find out wbat it is. So, he took the sreps to do that.

Mr. Greeo stated that his question might be for Erica (City Secrctary). He theo asked

had anyone reached out to Mr. Chamben. Jennifer Ward (City Administuator) answercd

and staled he didn't have information on this.
Mr. Richards. asked if there were any other outstanding issues, any 380 problems? Are
these the only trvo outstatrditrg issu€s?

Mrs. Ward stated she was not going to luve the answer to thaa.

Miss, Begle asked if they had any that they knew of right no*'.
Mr. Richards statsd :hs1 someore M mcntion€d the Rice Dryer agfeement, and askcd

Miss. Begle if she could find out.

Aeenda ltem #10 Discussioa of2024-2024 budsct & enticiDsted oroiccts.
It lr. Ri"ha.ds stated that the budge r,vas coming up and then asked Erics and Jeonifcr if
they u ould be going to r*'ork udrh EDC for the 2024 2025 budget. He understood the

EDC did their oun budger in the past and submitted it to the city, then asked if lre was

colrect, is thal going to be rhe same process lhen asked when rhe fim deadline was.

Mrs. \l'a: ci stared they rlould be having their firs budget workshop on Monday. That's
why she i:aC asked Vickie :o put it on there.
Mr. Richa:ds saici he had a quesrion conceming the budget he had asked for item number

eight to ::e oa there and i: *'as removed. That was for tlre EDC outstanding fimds thal
should be reinr-hused to the cig'.
Mrs. \i'a:c s=te: :.nat thel u ere previously approved. Then she spoke on Vickie's
salaO'.
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Ivlr. Richards asked if the approval went though the proper proceduces for EDC's

expenditures.
Mrs. Ward said it was an administrative act.

Mr. Richardson asked what part would rhey have in deciding wha items need to be put

on that budger *orkshop agenda. He spoke on the need for a cell phoney'l-Pad for mainly

EDC business as sorne il:his community like to play electronic games. Hc's not about

tha! he's here to do a job. He continucd to say that's something they can talk about ard
discuss, put ii:at as aa item vr as they begin to build a proposed budget tbat thosc can be

includecl. lt cau ix voted do*n but at least they can't say they didn't talk about it.
Miss. Begle sated they could jus add a future agenda item to thc end of evcry agend4

then they could add their irems?
Mr. Richardson sated he couldn't answer that .. . that comes from them to do this every

tlay.
Miss. Begle asked *as his question how rc get something on the agenda?

Mr. Richardson replied for the budget workshop that's coming r"p for 2024 2025. Make

sure those items are included whethcr thcy're approved or not let's talk about them

atryway.
Mr. Richards stated he thought this item was added on there actually for discussion abour

the budger process of rhe city. The city is goiog to do the budge for the EDC or thc EDC

going to do their budget as they've traditionally did in the past. This was jus a
discussion item now we can rable it and go back and have some wortshops ad t & about

Planning moving forw-ard for EDC.

TABLED

Agcndr Item #1t Flock srfctY Cemers$ Proiect for Brookshirc PD.
I. Pablic Herring

Chief Hines addressed the board. He asked ifthey had received the e-mail that he had

sent. He thought taking advanage of new technologies and having some familiarity u'ith
Flock cameral with other agerrcies it's a very affordable investigative took when it comes

to ukiag advantage of lechnologies that arc our there. He's apmaching EDC to take a

look at it to see ifthey wouid be interested or consider fimding it for the police

deparmenr. The quotes attached, he has Mike Knight herc remoted and he has Johnathan

&om Caiifomia as they could not attend the meeting. He's sure that whenevcr we talk
about Flock Cameras and there are concems because of the use of the license plate

recognition technclory that some people have problems with big b,rother watching, and

there are privacl' conc€rns. The gentlemen here can explain some of ttre tcchnical aspecB

and pr:ivacy conce ts. He spoke of some of rhe surrounding citics using tbem such as

Fu.lshear, liry of Kag , Waller is gening on berd" and city of Hempstead. He otplained
how thel' uould be srrategically placed arouod the ciry-' He then dirccted them to the

interacrive map, and stated that they can go to Coogle maps and click on whete thc
camera is located arui it will give them a stneet view of where those cameras will be

positioned in rhe citl'. The cameras r+ill capture i."egers ofa vehicle going by, focusing

L on &e vehicie and the license plate. h will also pickup other features such as sticker,

color, pick,rp tr.rck e:c. He gave an example, back in May they had a sigrificant evening

in whicl thsy rai a numi:,gr of cars burglarized. Then an auto tbeft at the aPortmeots'
thar was rhen dumped et rhe RV reson where they stole a Jeep. They were able to locare

that I,ehicle in KaD . Wi& the 'nformadon thar they had ir narrowed the search area ard
Katy was able o recover ir. He condnued to give other examples. The olficer that was
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killed in the line of duty last week in Housoo, Flock was instumeatal in thc

investigation in na:rowirg wherc thar vehicle was to find the suspecf He added that right

now they have to rely on other agencies.

Miss. Begel, stated &at they would eventually going to do a public hearing but she would

like to go ahead and hear from Ftock first so tbe people in the public can know what 
-

they'reloiag to corrtrnetrt to them on and then they will discuss wiih Flock aflcnvards'

Thi meJring was rhen rtrned over to Mr. Knight and his colleague Johathan. They both

$ent oYer iow the s)'stem $ orted. Going over items that was in the flyer thar was in
their packet.
Miss. Bsgel fiated it ras lime to open the Public Hearing.

\&. Richards opened the Public Hearing.
6:54 p.m.

Mr. Bames- stated that he knew a number of thern had attended rhe TEDC Sales Tot
seminar. He statcd he knew thcre was not a person in the room that did not want cdmc
reduction. This is a Type B Economic Development Corrporation- Two of you were

members ofthe board vlhen I gave the workshop. The Type B Corporation is not an

extension ofthe general fund. There are specific items tlur can be rmdertakcn. In August

of23 &e law firm told you thar you could buy football uniforms. He objected o that and

you all at dnt time voted against it; because it didn't meet rhe guidelin€s. He would

iuggest that this is in the same cargory. This is a ciq's ganeral fimd action' not an EDC

action. Look at rhe regulations under the EDC. Ever in any oftlre sales rax serninars did

they say *e should be an extension of the general firnd? Or tha an EDC should be

engaged in buying police departnent equipruent? He stated he was surprised this even

made its way to rhe agenda He then voiced his opinion that the public hearing should

have been before the presentation.

Miss- Begle / Mr. Richards closed thc Public Hearing
6:57 p.m.

2. Actioa rtgrrding thc PD Flock Srfcty Cruen proicct
Mr. Riclurds *ated he had a few qrrstions. He wanted to know how long does tr
software for this program last and what version will tlrey be usrng-

Mr, Knight and his colleague Johathan reptied, it would last the entire length ofthe
contract which is t-vpically like two yea$.
Mr. Richards asked how much fixed equipment is required as tb bad mentioncd

cameras; but *'har are there any hard drives, dispatch console areas equipm€nl whcther

fxing equipment is required?
Mr. Ifuigbr stated no other equipment was required, just a conrrcctiotr to the intemet
lvlr. Richards asked about the extended service plan for the carneras and wcre the cameras

gorng to be city owned or is this all going o be your equipment is owned by youl
company?
Ur. fnigtrt stated rhat al1 the equipment would be sold to the city with an extended

service plan. Thel rvould be responsible for the maintenance and upkeep ofall the

equipment.
lvlr. Ricb.ards asLed after the nxo years expire do lhey get to rcnegotiare or do they

extend the sen'ice plan with the same equipment or do they upgrade rk equipurent?
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Mr. Knight stated at the eDd of two yefis they would r€confirul with them if tky would

like rc renew existing conract.
Mr. Green stated he thought he heard someone mention something about a thfud-party

infonnation.
Johathan stated he wanted to €rnPhasize ftar the data is sorcd by thcm (Brmkshire); thc

data is also stored in AWS government cloud so, it's end to end in cryped. The AWS

gol'emmenr cloud u.hich is iike the sane security level as like what tlre FBI uscs to store

records.
Mr. Richallson asked if there had been any legal issues related to the use ofthis
software?
Johathar. askec ii he could expand upon that as he was not sure h€'s uderstanding.
lv{r. Richardson stated that Lhen he first started to presctrt iL the first thi"g he wrote

down *as are there any legal issues, is it affordablc then if all those things are in place'

then it goes back to *r usei. So, his question is has ther€ been any legal issues using

Flock in any area thar they have providcd this service?

Joirarhan stated rhat the!-abide by state lal^. They halc in the past have had some

permining issues '*hcrcas maybe a jurisdiciion or they wercn't awarc that they couldn't
install a ca:nera somewhere lke in a certaia public right of way. They try to do their due

diligencc ro make sule thar they are not oniy abiding by local regulations but also sate
reguiaiols accorciin; rc the iransportarion' But absolutely thie i5 gonslstt't with $ate
law who decides where the cameras go.

Mr. Green asked *'ho decides where the caineras go?

lvt. Knight stated rhar he had been coordinating with Chief Hincs to find the best areas'
taking consideration of the major enty points inro the city' as well as any trouble areas.

Mr. Richardson stared that he thougbt Mr. Green had a very good qrrstion; bccausc thcy

are a minoriry.- majority district and rcd flags goes up for those people immediatcly ald
think tlry're being targeted. He believes it's a good thing but he docsn't know whether

it's a good thing rlnt tbey need to move on it tonight.
Mr. Richards asked the chief how many potice ofticers was he budgeted for.

Chief Hine stated there were 22 positions.
Mr. Richards then asked hox'many \r'erc vacatlt
Mrs Ward replied 4.

Mr. Richards then asked if they crmently bad a olficer sign on racntion bonus in plc.
Chief Hines *ated they did not.
I{r. Richards askeri l{s. Ward how much had she reviewed this pmposal, was she aware

of the cost and was it budgeted for physical year 202 4 - 2025 that starts in Octobcr.

Mrs. Ward replied thar 23-24 eds in Septembcr the new budget sorts in October for 25.

Itlr. Richards stated rhis project is not budgetd in FY 24. Then asked ifthere any other
questioru.
Mr. Green stared rhar he'd never setn anyrhing presented to EDC or city cormcil like this

in this manner. Usually there's a prcs€ntation done with the company and there's time
for council to sit back and discuss to get a better undersanding of it' This was all donc in
a public hearing and fien action to approve or discuss.

Chief Hines then stated he thought that'd be a good way to help the city. There are oltcr
things that thel"re gcing to be asking for. As far as new projects and even some motr
Iong-rerm projeca for the police depanment directly. This is modern and new

technology and it's a good investigatile tool, he thought this w'ould bc an avenue to
bring. He s nc: aslong for anybody to make a decision on it tonight' like he md Mike
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have discussed it. He to is also leaming about EDC. This is his first mecting; he's not

asking for them to make a decision tonight because agafu like he and Mike talked about it
he jG wants to kaow if it's somethiag that they want to think about ard consider. Th€'
they will certainl;- have them travel down herc with ttreir group and we can sit down and

talk about it.
Mr. Rich.uds asliec L{;ss Begle had she confirqred that it is a projecr that muld be dorrc

by EDC.
Miss Begle stared thar would be their executive decision. The 50518 and tbe local
government code auihorizes a Type B corporation with less than 20,000 people, to take a

projec: thar includes laud, buildingl equipment, facilities, e4enditur€s' intrrtnrctue
aoJ i.pror 

".r",rrt. 
She then read from the By-Laws rhar *ated rhe corporation's board

of dirr*tors ro promore new or expanded business development. She then added that if
this boarC rhought r.iut this project *ould promote new or expanded business

developurent" tirel * ould rrrake thar iinding and then they would authorize this project
Then it rio.rld go to the council, read by resolution t*'ice, then they would have to
approve il Sir; rhinks ihere is a 60-day *aiting period from the first noticc given. It's
defurire.l r,o: soree*.iag they u'ould swipe the credit card tonight.
Mr. Ric;raris^r sute..l lbr Ci:ief Hines not to be deterred bringing things to them bccause

they say nc. Lers lirr- anoriler way ro fund it because he believes in and was a hardhcad

about it iilien l:c rras sining on the scirool board. When they make an educared decision"

first and nor ;;ron:u-r' ciecision ... they're :alking abour safery- for our commuaity. Las
find o:r a uay rc do :r l:galiy. He does not irave a problem with him bringing projccts

that aray gc: kickeo :oul.
Mr. l3..grir s.arel ll^r.t .r^rs project he believed was previously approved by this
corporatror,. I;e1 '', 

-' been n orling with Hemp$ead EDC and tbey decided m move

ahead 'rith rtre begiruring sages. They are rn the primary approval *age waiting on the

60day.waiting period and then going o &e city corurcil. They did approve of the project

initially rougtr their Type B project specifically as it perraios to quality-ofJife
improvements as well as Public Safety.
Mr. Richards smed that they arc getting to the end of budgeting, procesg so this is

somahing that dr1' can consider doing. He would also like ro sugges to Chief Hines

that he could do some benchnurldng with some ofthe other agencies o sec if it's
working. Thel he spoke of an ineffective system that Housmn had at one time-

Agende item #12 Discws .rd posiblc rdfun
Mr. Richardson confimred with the City Administrator thEt the EDC would do the budget

and Strategic Plan.

Agcnda Item #13 Dbcusr ead posibh ectiou rcgtrdirs drril.gc rcra'ic*
Mr. Richards stated tlnt he went out in the moming after Beryl had passd and took
picrures trom around the city ol rhe t'looded arcas, basically almosr the entirc city.
Pictrues that he took were shown on the screen. He srated thar Brookshirc has a drainage
pmblem that's been going on for quite some dme. The next &y most of the watcr had

drained, It's draining very slow and the reason is because ofthe dirches and tle culverts

are all clogged up. He spoke with some ofthe residents and they tell him this hrs bcen an

ongoing problem lbr a long time. He thinks &is should be the uonost priority right norl
to take care ef &g g6uunrrnit,. He would like to see them moving forward the 2025

budget and *re straregic plan because this is a pan ofa projecl.
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He tkn asked Miss Begel if the EDC could do drainage wlrere therc's a brsiness on tbe

sueet or they can do drainage rcgrdless if therc's a business.

Miss Begel itared that if s going to be kind of the same staadard she was just saying.

NAr. Richards said that he was certain that businesses would not want to come inO the

city when :hey see this type of flooding in the area This would defrnitely improve and

make rhe cigi more atractive. He researched and he undersands thar San Felipe bad a

drainage p;oLlem like:his. They utilized Crrdnt Wo*s to furd grant money to go in a1d

dig out all their ditches a:rd correcr all their culvens. Lots of people are blaming thc

Drainage Districr. LIe added thar they need to clean up here first bcfore they can point

fingen any*terc else. lie believes this need to be a number one priority moving

fon*.ar<i.
Mr. Flcirartlsc;r sutel that it has been an ongoing problem for the last 40 years- Ift@
don't gei rhe ;igIr peoplc at the table, it's only going o get worse because they'rc

deveioping t*o big :ukiivisions north and they're drunping the water inrentionally on

Brookshit. This hao beer an ongoing problern and we need to bring the right people o
the table. You can't be afraid to speak up for wlrar is right.
Mr. G;een sated thar he remernbers ikee major floods rher his mom's house flooded- He

started r,larching 1o see ,,r'here the water r*as coming from. Coming from up north wen
flows :rom 529 all tire rray to Brookshire. Water overflows out of the rice fields and

Pauison. lVe even drain rvarer from in iront of the Royal High school. On 362 rherc's a

li*le ;ilch and ir gces right across tlrat freld and drains right into Stalknecht Rd. So'

we're iraulirrg all *.at iigit to'*-ards Brookshire Garden. There arc two ways to get waler

out of Bfl:oiishire, a:.i rhal's Brooksllire Creek or iI detous West then it has to fight to go

througll rae mcoi,e h;mc p:rk. He ha-c a i'ideo from some years ago. He addcd tbat it's
hard r. gei ar,1u:ing Jcnc through TXDOT because some of those dirches belolg to
them. l. o gc; u1e v' ar3r to riow efectively thro"gh the u'ailer pat, they will bave to wort
55;nsd:ing c*: a;ii il. kn,rris this couid be an EDC pmjecr bccause it's going betnieea the

rrobi-le hcrne paik ;.no t;.e rice dryer. Tilere is a smali ditch and he thirks two 24"
culver.s rvruiJ hr.ve :he v...ter go cack ro*'ards the creek. He continued to explaio how

the wa'.er' :,o*eci. ilt' agre,:<i *ith lvlr. Richardson, rhat this has been an ongoing problem

for years. 1he ;.ry purchusei a Criadail yeais ago and surred cleaning the ditches out but

then you nrn into the issues of the culvens being clogged up. To clean those then you

have to deal *'ith driveways from the cidzens. This is a huge project and it would

definitely help if they had some grant money to help. He remembers when they hired Mr.

King from Wallace. lle dug dirches in Brookshire Gardens and as he started worting
boc[ to*'ards the west, he told them ftat the project *'as biggcr than wtar he coNtld

actually do and it would cost a lot more. So, he just slopped and pointed out the key

areas r*kre we nceded to target. We needed to work from the outside and rhcn wort ow
way to the i-nside. He explained how when you go into the communities and start

cleaning, you cre.rte pools. You have to know where the elevation is because you can

acOally deter the water to go the opposirc direction. Just do what we've done in the past

just o make the citizens feel like you'rc doing something; but you're astually meting the

problem worse. He knows that they're definitely open for any suggestions.

iU.. noU"rt sared he had a suggestion, and stated that when he said tbat it's EDC

project, he did not say rt wasn't the city. He didn'r know if he had asked to have it pt on

the ciry council agenda or not; but it needs to be on there.

He wanted to ask Mrs. Ward if there was an update on the 1.3 million grant that was

awarded as he understood rhat was for drainage. He would like to see an update eh
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month with the city courcil on that project. He believes that project is for four steeS for

the ditches to be dug out and the culverts to be redone. He stated that they have to slart

somewhere if they don't it's only golng to get worse and peoples houses are going to

eventually start to flood and get damaged He then asked if thcy- had a city engineer.

Miss Begle statd is name was Craig Kalkomey and he's with LJA She continued to

speak about drainage along a main corridor where future businesses might come.

Mr. fuchards concluded th.ai they *ould talk about this in the worlshop. they would ga
aa update on the Sl.j million grant and they would alk about EDC projeca for flooding

as priodry and duriog the budgeting process they're going to see what the city can do to

help to move this t-or*'ard and get this done.

#t4 Erer

N/A

Agepia ]tenr ; i3 R.tEc.t.nd Actioq fo[owins Erccutive Scasion.

N/A

@
Motion was made o adjoum

Direcror, Roberr Richards / Director, Steve Guy
All For

Motion Carried

ft is possible that a quorum ofthe Brookshire CiY Council may be Fesent at the meeting

and panicipatc in the drscussion of the irems on the agcnda. No offrcial action of rlre

Brookshire Ciry Council *ill be taken ar this meeting.

B.E.D.C. Director

B.E-D.C. Director

PEp.rld tt vatic C6to
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Minutes of the Brookshire Economic Development Corporation Meeting

July 22,2024

The Brookshire Economic Development Corporation kld a Special Meeting on Monday,

July 22, 2024 in the Brookshire Municipal Building located at 4029 Fiflh Strcet,

Brookshire, Texas.

Asenda ltem # Call to order
Vice-President, Karhy Guy called meeting to order at 5:30 p.m.

Agenda Item #2: Prever
Director. Eric Green

Aeende ltem #3: Pledee to the U.S. Fhs
Everyone

Asenda i!em #12 Roll Call

Present:
Vice-President, Kathy Guy
Director, Eric Green
Director, Quotatious Dunn
Director, Roben fuchards
Director, Steve Guy'

AIso Present:
Attomey, Bridgene Begle
BEDC Administrator Assisont, Vickie Casro

Aqende ltem 1l5 Public conmentg
Nathaniel Riehardson addresscd the board. He sated that it had been humiliating for him

the past couple of days. This city council had chosen him to be on this board therr hc
receives a call saf ing he is no tonger on th EDC boad. Did they even take this to their
legal counscl before you took it to the board? They arc in violatioos of their own By-
Laws. Your By-Laws can supenede u/har fie $are has. He sat on this counsel fot 5 %
yeus, living on Witpitz Rd ryprroximately 3 miles from this very body, and you're telling
him X number of years larer thet be can't serre? He told them o be careful, if thcy are

going o lead, ttrey necd to how their rules beforc you apply tlreir nrles to othcrs. His
biggest concern is rhat, he's going to bc a man that srands for right. He *acd the way all
this was handle4 ir was despicable, hurdrl mean and nasty. He tnows there are educated

people sening around here some in bere or city council, tbe mayor ... it was eithcr right
or wrong. He thanked them for letting him vent and geuing it offhis slrouldets. He
added rbar he r*'as not upset with anyone; but their going to koow one ihing abou
Nathaniel Richardson, you sill treat him right or you will find yourself in court. Hc will
not set by and let you thinl you can do anything to hirl ernhrrass him bcforc his pecrs

running him in a circle like a clowu. That he will never forgive, and he's nol a vindictive
person and there are people in the room that can tetl them that.
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Aqcnd. Itcp ,16 Dbculs rrd coBiderrtbn to clcct tbc oficcr Dcitio[s of
prgidcnt Vice-prcaidctrt rnd S.crctrrv/Trc.rurcr of thc BEDC.
Mrs. Guy, nominared Steve Guy as president.

Mr. Richards asked for a discussion.
Miss Begle, stated to read the item.
Mn. Guy then read the agenda line item.
Mr. fuchards $ateJ lhar he $'anted it o be known thar he has an issue with the

nomination. He stated ir r*'as not about the individuals, its about the positions. They

have a husband, a wife and an employee. Although it's perfectly legal; but morally it's
wrong; because if the employee, employer becomes president it's an unfair disadvantage

to the employee that there may possibly ... the employee urould be u a disadvanrage ro
go along uith employer. 

-fhe 
spouse *'ould absolutely rould be at a disadvanrage, to go

along *ith the other spouse. He added there were other people that werc qudified tbat
could sen'e on this board. They need to make sure they have the integrity; they don't
need a cloud over them. It has nothing to do with them personally ... it's his opinion and

his assessment of *re sirrrarion. He thinks they need to pospone rhis nomiration; they are

t*o members shon: they have nominees in the audienc€ thar's willing to set on the board.

He also believes $e tsy -Laws supersedes the state laws and if they can change those By-
Laus to put rhem back rr what the state requires, and then tley nominate.
Mrs. Gu1 surted she agreed riith partofit.... this could be revisited; but right noq put

up the;r'ios; q,'aiifie,i persori aod she's not pan of that, and *'anted to make it clear. She

also intbrared them Llar she wo;ked for another company, and don't work with thffl.
Ir{r. fuch.uds $ateJ that the EDC board was allowed to operate for almost two years with
four niembcrs *'ith se vea places.

Mrs. Cuy corefieG him by saying they had two, unfortuately due to the By-Laws,
Susene Barnes ;ae1 lrau to ask her to resign duc to her living outside ofthe city limits.
That's w;iaL caused Lrem ;,.; have a quonrm.
Mr. fucira;,is siaiec . . . so she was alsc allowed to be on the board ouside the city limits?
Mrs. Cuy' s.aled tbat sne u'as in the city limits when she started; but then she moved
outside. U:forunatci)', Lir.:) didn't hsve arr application process, shc had no idea Mr.
Richards;;- ; as:r'r irr ne :ity limis.
Mr. Richards stated rirar he didn't see tbe urgency to nominarc tonight. 1lrcy operated for
almosr tuo years *ith four or fir'e members. There werc three to four months of missd
meetings. Wilh everyrhing with the budget, ard you as vice-president if your nominarcd

again, all those back behind the scenes will continue as they are.

Mr. Guy stared she disagreed; but she would like everyone else's opinion.
Mr. Green stated rhat he's lnhrppy thar Mr. Richardson is uable to serve on this board.

He made the nomination to be on the board, and the prcvious time and he was ablc to
serve. He thinks he has a lot of in pul for lhe community, he served well the prrcvious

years that he sen'ed. He's not happy with it.
Ms. Guy $arcd *lar she fiought it would be safe to put it on the agenda ro expand the

timits, because rhey seem to have a hard time getting qualified people on this board' to go

with the l0 miles. That would iaclude that way, and they could bring him back on. On

the next agenda, put change the by-la*s.
Miss. Dunn asked- at this point if they don't Dominale anyone, are they holding up any

projecrs? \l/ho *i!l be acting in all these positions.

Miss Begle suted rtrat they u'ere just appointing officers right now' If tlrcy doa't do
anything tonighr it stal s as it is. Karhy Guy *ould remain as Vice-President and nonc of
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the ofiices are filed. She will la vickie or Jenaifer answer on the project as she does not

know.
Miss Dun asked if Kathy stays as Vice-President will thar delay any projects?

Mrl Guy srated she is still in a temporary position She's heard people's voices; people--

arc not happy with the hrsband and wife and she's sensitive to tha- They could very *ell
choose Widr.esdal. to remote her. She docs not want to leave this board in a lurclr, rhis

is why she wanted to nomiure tonighr.
Mr. Richards stated ifthere's no president or vice-president, the operations ofthis EDC

falls unCer the ciry's admiaist-ation.
Miss Begle stated an1' decisioos lhat's made will sill be brought to tbem. It's more about

Jennifer, Erica and the mayor have a representative from the EDC as a designated person

tbar they've chosen. Weather it be for communications to run qwsions by you about
when rhe board can gei rogetler, or the board see a developer or whdever it migbt be . ..

thar's rh: main goal fcr tiral position-
Mr. Richards askei ilthey could go under the consurnption that Mrs. Guy can be

nominated ro rnake tiris dec;sion?
Miss Begie replieC thai it ';'as up to *rcm as to what they wanted to do tonight.
Mrs. Cuy stated siie *'oulC giadly nominate a vice-president that's already ,..
Mr. Guy herupted b1' sa;'ing the only reason he was there was to bring businesses to
this ciry. FIe has no corcems, desires to ever be in politics. He absolutely despises ir
Nothing in irim is ne;e tbr rhat reason. He has so many co acts ir lhis city; but he does

not want to get in the *'ay because of he and Eric's work relatiomhip. He did not want to
show up: because eve4'*i.,1g iumed a$By to find out if everything was legal refto the

nepoti:m. si;rce lt's a toi;:r.o-er position ... he came on- But he is not going lo assist in
screwing ti:is piace Lp en:;ri.)re. It's not right, hedoesn't'carc who ges upset, it'sjus
not rigl;r. Eri; does work *:tir him and they are buddies, &ey work well together and they

can br,:4 sc n:.uch b:.rsi.ness ll rhis place. Take him our of &e nmning; because he's oot
going to sei ii.rere a:ri lc, :re people s:are at him looking al him like he's trying to do
some <iarnage tc r-hrs place- -ihe 

only reason he was nominated to make sure they
*o.rld,i:' ;av-- ar, irJuiiai oer involved in this city again, Mike Barnes. He's got to
knou' ::,e cther Jeveiopcr suy tlar's here.

lr,{r. R:cha:ls s;atec ;la: }1;s. Guy [ras sat on the board for two years. There's a two-year

term, c. ccurs. u car be e::l;:rded. Lk. Guy just got here, and he stressed this was not a

person::i. :llrag. ile thin-lis ;t *ould -he and t's just his opinion thar Mrs. Guy should not

be no:llirta:;.r ,:r,o r.e .lvi. 3i.yi stay on.
Miss Bsgle s nc; ;o: ilien. lc, ask thei; sralf what they need from you. Do ttrcy need a

poitrI o: ccn o.*r so y.:)u car, trecide on a president tonight. Even if its juS an interim until
they ger positions iilled.
Discussion continued.
Mrs. Ward said her response maybe one they do not B'ant to heaq bun they have

developers that are watching their meetings. The questions is. whar's going on?

Mrs. Guy srated she knew the community and they want to come together and do wtat's
correcr. She expecs she will be leaving when city couocil meas because ofrhe
appearance and rhe sersitivity ofa husband aod wife. She purposely alked Steve to
come in because she knows his qualifications and what he can b,ring to the city' theirjust
volunreers not politica.l people. They're jus two people that live here and wanted to do

sorrething for the communitY.
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Mr. Richards stated rhat he knew they hrd d.vclopcrs \latching and they're also warching

two years ago when they were operating with four and five members and didn't have

meetings for three and four months. It took them 8ll this time doing wrong ald we'rc
rushing now to do wrong again. When they can uke rheir time and do it right with
integrity, that's all he's asking.

Mrs. Ward stared again that there are developers that watch the meetings, it would be

nice for them to have a point ofcontact.
Mr. Richards srared they uere the point of conlact; but tbere is no Prcsidcnt or Vice-
Presi&nt.
Mrs. Guy asked if they could name a point ofcontact that's not an officcr until rhey get a

fi:ll board?
Mrs. Begle surql &e) couid unofficially do tlrar. It's not on thc aganda to act on that'

Motion was rnade to nominarc Erice Green for the point ofcontact

Director, Robert Richards / Director, Steve Guy

Miss Begle asltec *har did $at mean? Jus the point of contact?
Discussion continued.
Mrs. Guy asked if they hro 1e ta1s s v.te2
Miss Begle replied no, but asked if she was good with that.
Mrs. Guy replied that she was fine with that .. . stre can't go on as Vice-President so

she'll rc1;lace aersel: ia ad vancc of Wednesday.

Morion u'as nade o nominare Quotatious Dunn as Vice-Prcsidcat

Vice-Itesdenl, Kathy Cuy / Director, Robert Richards

Miss Begie asied rbr a discr,ssion and asked Miss Dunn if she was okay wi& tbat with
tle morion and confrrmed with Mr. Greeq he would be tbe point of conract at this time.
She then asked tbr a vote

All For
Morion Carried

Mr. Guv staleo she rroulo iike to see Robert as Secretary/Treasurcr as he's already
designated to sign cnecks.

Motion uas made to nomilate Ro'bert Richads as Secretary / Trcasurcr

Director, Kat-v Gur / Director Steve Guy

All For
Motion Canied
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Aqendr lteu #? DiscEls d coBilerrtion to Btrblish en eoplic.tion omceie

for membershio on tte SEDC boerd.
t"trs" Cuy directed everyone to their Packets to view the application. She r€ally \rants to

avoid whar's happened to Mr. Ricbardson. She felt the same way exactly as he did when

Sre came in tonight. She was hoping by at least norifuing him that it wouldn't be as bad

as it was r*'hen she walked i:r the last meeting. She then apologizd to him-

Again. she directeC them to the application in tlreir packes, and went over it. She stated

it can me done online, So, uhen someone does get nominated, they can make surc they

are within the boundaries. When the applicarion is filled out then tb board can take a

look at it and the bex qualified people on the EDC board to help the busircsses in tbe
commiur.ity. She wanted to see wha: they thougbt of this process.

Mr. Rjcl:sds wan:eC to ccnfirm that tie application process is not required by the sure'
Mrs. Guy replied no, and added it's like the other cites do. This klps them if we don't
kno*' ti:at person it 'nilt give you an idea on who you're bringing in. Everyone up hert
hes to *,ork together.
Mr. Ricbards slated he understood *rar; but he wanted to make su:e that the application
process dces.r'i put *re common person in disadvantage for selecrion
Mr. Gu1' replied nc. she diCc'r rhink so. Theres no education requirements, the only
thing thar sle wouid like to consider is to do a criminal backgrorod check. She believes

they had sc,meo:re on the previous board that did somerhing thar was criminal and she's a

iittle sensi:ive.
Mr. RjchaCs suted that *hen you have a background check you have to have criteria
Mrs. Cuy s'.ated sne thinle they need to go tbrough that and make sure ... this is just for
discrssion. Agarr. she spoke of &e iacident/issue *ith Mr, Richardson's location and the

embra;emeff thal it caused lrim. She suggested again they needed to cbange the by-laws
so it u o,:ld include him.
Mr. fuc;;::cs cc;lli:rrrej rhar thel uere just discussing and not approv'ing the application
Mrs. C;y s:tec :irey :o;ir.l; but &is is just to establish. Get someone on the website to
give ths;ar a qu;l:.
Mr. Greea stai.jl w.lrat he ;iin': want was .iie applicarion process to not make it to ever
board rle,;ber.
Mrs. Cu1 satcc er;r bcari :nember uill have it. Everyone in here should still have the

opport.Jit"\ ro ;e', ;;w each and ever applicaiion.
Miss. !;n: i,:.ntcC to know. how she was going to confirm that? Ate they going to send

il u the;r cl '' -ck;cl
Mrs. C*; 'iei;d Erica *'ould send it each applicatioa to each of:hem like any other

COOrn -rA.C:-rl;;1.

Mr. Gu, staico j.*.'. .;c-.r; ;iall, -.ake the tocus offthe person so muctq but looking at

tire de.,elope.s. i;c conlpar-es that are corning in -.. they want to know who they at€

worki:.o :litir. i-r,.' ;irir,ks its very important tllat they know they have this in place

beiause ,i i.',;i:s t:el:r di3;::i comJbrtable l'' ith the city and so for&.
Iv{iss }g:r ;aied she rielinirely thought that with the situarion with Mr. Richardson it
vr'ouici l.ai': .:', c:] :h: :;;:l;ia:sme:t- .fs a board they waste another week or ttryo to get

to ci; c;ri-^ci v.: .:3uii h::r': somecr.e in &ar place- llrc) definitely rced to put

scme:i-.r; r:r pi.i:':.
Nirs. C "r;. \.1:--I:u 'rc -':r.;; ii :}rey coclC at ie:st get a quote ro put online? She didn't
kncw i. :. '..' -. ;,. t.teir ::':L:-iog5' bulget.
Mrs- Itr .::i rep.i:.i i1J-
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Mr. Richards statcd &E,I still Ed€d tlre ctiteria for the crimiral backgrormd check; but

he docsn't know wtar tbe legal ratification werc. So, they still need a criteria, 7 or l0
years b8ck...
ivtrs. Guy srated that was a good poinr This was on here for jus discussiog md she

suggesed they table it.
tvtr. Guy asrca lfts. Guy u'hen they did theirs wasn't it just 2 yeats beck atd she agleed
Mrs. Guy stated thel' would jus table it for now then asked if they wanted rhe staffto
come up with an €enda to prcsent to thern or lmw did rhey want that? Everything going

by Quotatious going forward-
TABLED

Asends Item rE Dbcu$ion and conrfuler.tion roorovd of contrrct with Elch
Dcvelooment Scniceg
Mrs. Guy said she received many concenrs about having an hourly consulrant.

Miss. Begle asked her to read the itcm.
Mrs. Guy skred that she had reqrrsted this to be on the agenda because peoplc had
brougl:t to her artenrion thet paying a:r hor: y consultant fee could rack up fees and
charges be;'cnd u ha. they would normally pay a consultant ia a one-year conEL Thd
being said. sie u'ants therr to consider that this conmd be well written, to include it's a
one-yea^- rcrr\ a ncrisalion to tcrminar, or fiom the consultant's side for thern to be

able to tell tLern and give them (the board) proper notice tirar they'rc moving ol so tlrcy
can fi:rC e repiacenenl. She believes because tbere are things that needs to be clearrcd up,
she's nci su;e i." Ae;' *aat to go into their budget for an hourly rate. They have some
things ;^ghr i:ou u;il needs lo be talien care ot-.

Mr. Riclrai'ds *anted lo kaow ifthey kne* Esch's price is rcasonable. They have one
cornpany that dre; are considering; how do they know his price is not ...
Mrs Cu1' surei rirai she *a; going to base it on the last consultant's price, and not to
exceeri tirai ;ate-
Mr. R ic;;r'ls :rskcrj ,rhy *rei' were not enertaining other companies?
Mls. Guy stated because he's aiready emrenchcd in doing the work he's already doing.
Thar's whl' sre 's ii;a;.ling i: to onll' just cne year, and gives them time to lmk for
So;neoi.!'erSe.
Miss. Dum u'anteci to kmw *trat they were paying him now.
Miss Bege sratco ;.e's on the city's side right now.
Mr. Rii;^rarus irei i:si:a rtrral'.ne city *'as paying him.
M:s. \\ "ri r:p;icc J5r"l. ;r :cur.
Mr. Riclar:is confirmed 250. an hour.
M:s. C'.ry oors.1't ;'att it to exceed whu they paid the last consultant.

Mr. fuci a'Cs a"ke,: hou lc::g had they had Mr. Eash as their ternporary employe.

Mrs. \\'arc siatei hj ra; beel here since May.
Mr. R.^;italcs askeC ho* l:uly projects was he working on now?

M;.ss. .9;l: sa:.i :r; fDC.
V:rs. }.IL,ii.-r s..:tccl r::rjealiy it's all lcr tlte city.
Discu:;s.,1, co:l:.:^u;i-
M:s. \\ -i ::.;j -.;t, :.:e:- .,eri se.. en projdcts.

M:. &;-;;;s ::,,;j -i il:e-r 1\ 3re going to el)tertain any other companies?

Page6ofll



tvln. Guy stared oaly because he's working on the EDC things from the past ard to pttr

someone into that and pickq the pieces would be delayed- Shc warts to put tt€ post

issues away and move forward.
Miss. Dunn wanrcd cotrfisnation. Is he working on EDC projecs or -.-
N{rs. Ward stated economic development, tb companies are eithcr move, rclocate the

business in the cig'. He's also working on some issues involving Empire Weg and some

that are alreadl here. So, economic develogncnt happens weather you have a board

seatd or not. The economic developmeot board is hcre to help foser projects that

benefit from sales lax money that comes from economic development She thinls that's

were a little bit of the confusion comes Aom wlrcn you tend m bld economic

development with what the board does . .. it makes a little morc confision.
Mr. Green stated he was brought in before the election and he was already working on

something. Then he was briefed on time sensitive issues tbat he's worting on- When he

spoke *'ith the ammey, he went into dctails on how scrious this issue is. The previous

EDC coordimror coulda't fix it. He was brought in to try and fix it, lE's already sarred

working on it. Ifhe's nor :nistaken aod these two-time sensitive are not taken crre of,
which he thinks they are iunaing out of time, it's going to cost the city a lot of money.

They can go back and say, let's briag somebody else in? Not on his watch. He's not
going ro get blamui bt scmeone just wanting to swirch up all of a sudden. He doem'r
know this person; he doesn'l have a personal relationship with Mr. Esch. He thinks he

desen es a fa.ir chance to fix a problem that was cr€atcd beforc they got elected. He
didn't create fiis probler, maybe bad relationships with people or other entities' The

other prcvious EDC coordinaor, he believes he made an artempt o go down there and do
it but uz-s unsuccessfui. Fle thints they need to try and get rhis done because tlrc amount
of money ttrat he *'as to;d is a lot, and it *'ould realll hurt the ciry*.

Mr. fucrriuds stated l:e agreed. With r,hose two pmjects, as he understands Mr. Esch was

hired as a .eripora4 employee tbr those two projects. He would like to hold employec
staldaris. itr'her. he :alkec rc Nt. Esch when he carne before EDC, he mentioned those

t*'o pro.;scrs. Iic g.rge.l his perfornance, and the last time he came before the EDC there

was noiirir^g, he couiln'; sec that any progess had been made sn i1. It's not personal' but

he wanr;d ic s.j; picgrcss on those rno important projecr and he didn't show him any.

Unless ne .,ar', slueti:i::g 'rv:ong or :ieard somerhing urong .. . let's move forward.

Th.at's what ire rras gaugi;.g, his perlb.mance to award him a contract with ... uking carc

oi thcse r'. - p;oje:s.
Mrs. G-; s:ared she ;r.oug;' it r"ouid ce sr.1an to give him more than 90 days. Ttrcse

projects.--e ;l;r:p.:x and r,; issues he's deahng *'irh 1'ou have to wait to ger a lot of
inforrr,aticl.
M:-. Gu3 saeii Jra. i;i lr.; uii thc gc'rernment is on their dme not your dme. He's
spore i^.itl; irin iri ;::rglh about a couple of things he's working on legislative wise for
thun. ,.pp;-riJ; . hc l:a: ;orae rhi:rgs ac;omplished jus iast week. He believcs he's on

taryet. lte s bc;:l 'ra-L-lg i^ltr other develope:s and they like hirn" respect him and thosc

are the ;.:ys rhat drive the business.
Mrs Cuy sul:eC :3a-.. tat s xL.v she's liniri;rg it to a one-year term. It's not a quick
proccss Io br...3 -n a e c:s.:.,i:ir:.-l,rl. 

Ri.-lrr-, ':ei;,J 
i. ':3 -culC l::lii it to a one-year term with performance standards

artl ii u-,-,se sli:.r'riaj *- -3 -.ir: mer dleli ihe contract can be terminated.

Everyo:'.e -:g:cJ.
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Miss Dunn stated that for what sk's heard from Mr. Esclu wlrarcver this projet is not

fuable. . .that's the lay she understood... is thal correct?

Mrs. Ward replie4 no.
Miss Dum asked then its just going to take mort time?
Mrs. Wad said i1's somerhing you can call and just get it fixed. It's a very slow process.

You're having to deal rrirh the State Comptrollers office, and you just can't pick up thc

phone and call. There's a process you have to rnake sure you're with the rigbt person

They har e to dicrate a lot of that back to legal. So, Justin hac beea trying to figur€ ou the

legal snrffthar therv have to ... but she wanted to clarifu wtat Mr. Gre€n i5 ulking aboul

is differenr from whar lvIr. Richar& is talking about. Whal Mr. Richards is talking about

is the issues rhey have with Empire West. The issue with Empire West is dictating the

future locations sites for people not only coming to them to rclocate here thery are also
going o the couty. Because, some of those are potential abatement are not active riglrt
no*' because the rein'estnent zone ras not setup corectly.
Mr. Richar<is asked airout Cry*,al Lalies.
Mrs. Ward staled that Crystal Lates was residential, thar's a whole otlrcr issue ...
residendal r's commgrciai. They also have a significances p,roject that's uodsr snother
code name lhar's ... she believes that's the one thal Mr. Green is talking about, thar can
cosr the cir;* miliions oi dollars. k will exremely change in a positive way what
Brooks[re looks like now.
Miss. Dunn asied ii they *i^l have access io this in execudve session.

Mrs. \\'ard nrxided i-.er head t es.

Motior uas nade :3 approle a contract with Esch Developmcnt Services with a onc-ycar
oerformanee base with a termination clause.

Drrector. Kath Cuy / Director, Quotatious D[nn

AII For
Motion Carried

Aeenda Item #9 Dbcuss 2024-2025 budsct items hcludirs Dotruti.l TYDG B
Proiects.
Miss Guy, stated tha she bad a list to consider. She spoke with Jeonifer on ta< ircentivcs
etc.
Mrs. \['ard then *'ent ouer *ie prinout t]ar was in their packets. She staed thar Vickie
hao g,,'.re i:::k ,i:rd gav: :i:::, all the ii:ranc als and thel've had to go back and put thern

all urlo lund Vieu. This u,ay they can run financials. She then contiaued to explain th
priltous tlal sile haC giv:; :heiir.
Mr. Richards asked wbat finical system were they runny,
Mr. $ a;ri replied Futri Vieu.
Ir{r. Ri;ha:js q-estici€d :;-i th. cur.rt } cil-- Lo dates are not populaled.

)vlrs. $. .i i. r:plie.i nc, i:ecause;hey're jusr;ook over lhe EDC's fi.rnds June lr. Ttrcy arc

having :c rnte.' ail d:at. Tl::, have Vickie's snrlI from Wells Fargo that Gunderson was

using . .. sl;rce s;re's beeir ir:ls, they h:ve never overseen those financials. That's why
they brcugi, tl,e rinslial p-iicy to them two months ago, to say tlreir comptroller can

have c.. .;:.ic c , j:'. r.r:: s; - ''ri,at :-ha: is iiic. The-v ara not going back and manually
inp.Li', -/cl:s' !\ uflh -i -r-r.T ...
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Mr. Richards replie4 they don't know what thefu p€rfomance was last year, bccause thcy

don't have any of those expenses. So, she ju* bas the curcnt year's budga md tha's
wlrat you're going to use moving foruard?
She can pull whar Vickie pmvided to ttis board for the last two.. .

Mr. Richards asked. .. Encode didnt roll over?

Mrs. Ward replied no, becausc EDC was using Gundersort ia Hempctead' So' it was

never entef,ed into Encode.

Mr. Richards asked if &ey were going o populate those linc items.

Mrs. Ward stated sbe just sai( tha they werc manually puning the last two years in-

llr. Richards said at some point he would lite to see a complete npon. He asked if the

pages in their packet werc corrected pages ftom City of Brookshfure EDC of outstarding

Payments?
Mrs. \\'ard r,r'anted to know *tat needcd to be conected?
Mr. Richards stated there x'as 1655,000.
Mrs. Ward asked utat needed o be corrected about it?
Mr. Richar& again repeaed ihere was $655,00
Mrs. Wani replied 1'es, it was a city transfer and they talked about it. Therc is nothiag
thar needs to be corrected. They are currently in the process of moving that mooey over.

Mr, Richarcis sareci it w'as several months behind so, it needs to be corr€ct€d.
Mrs. tiarc said correcl, &ei were in the transition period an indcpendent company ...
Gunderson and \\'elis Fargo switching over to a new system.

Mr. Riciurds sared he u'as .just verifying tLat it is done. . .

Mrs. \l ard stated it isn'i completed; it should be by Friday.
Mrs. Guy stated ire;rrs ihey wanted to add. Upgra.de Vickie's computer printer, get hcr on
a four-year rep.acernent plan. Also, they're purchased ttrc building across tlre sreet for
EDC. She spoke ol'rencvation and fumiture necded to be added to the budget.

Mr. R'c;.ri;'cs ccn:imed rhat '.his was something that was decided by the prcvious
arlmin,*ration.
Several replied yes.

Mrs. Gu;- stated .'. seen'.ed lJce a good place to expand.
Mrs. \t arrj sai; lha. *'as dcae before :irey came. It did go io council; they did purchase

the Duasl: lous:. i.,.r^ii ::re ;x office behind ir. The rax office was purchased with the
inrcnr .r-i r,ovo Vickie's office over there. She then explained how it would be sctup.
Mr. Fi:cira:'ds rked, if rhere would be one anployee working over tbere alone.

M:s. C;y s:;itc :rele .*culd be a meeting room for developers,
lv{-.-. Riclra;c' agar;r asl;d, j;st one fuii rime employee in there. For safety reasons therc
is oniy ll; ernplol:c Lh:;e- Tirrt's one cotcern, the oiher issues is wbat's going to
happerr *'r:h ure ara in the back and now your going ro be sepatated from minisuation
over h;tc.
M.r. C:een s,alcl .i:ai ti.c;ia in fie back use to be setup for city council to comc in and

tave r.eol.ilgs. lhell -l 
"var 

conver€d ovei to EDC. So, ilyou wanted to come up hcre

and seiup h .l-^c bae i, i::xi meer ';'ith a deve.oper 1'ou would have some place to go. Right
no\ ', ) J* a-.jri . h.i\ c u.; 

', 
ii-;e.

Mr'. E-i.arcis asierr Vickie's opinion.
M:ss. I i-::,., :Liei Jra: rll- L;-crls other iculs, their EDC's lrave a seParata officc.
Miss. i)rri .\aniE- :.) :rc ;-:.:l. The builCing had been already purchase4 and they *trc
jus: iaii:.:ra aoaui -'r--L-:Jje.
Mr- R-iiila.:cs aic,',-l a:j il: . -:rg an arnployee over therc.
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Mrs. Moliaa stared &ere would be security in Place.
Mn. Gu5' continued stated recommeodcd by Mr. Green they would likc the thrcc ring
binders updared for rhem (the board).
Mrs. Durur asked if there wzs a budget for that.
Mrs. Guy replied no. It was jus an item thar was being requested.

Mrs. Guy retumed ro adding to the budget liae. Re-Pavement on loth street.

Mrs. Ward requested that item go into executive session.

Mr. Green *'anted ro talk about cell phones. It's something he thinks thcy need to looh
ino. He spoke of public information rcques on their private phone if usod for city
business. He thints it needs to go into &e budgee
Mrs. Guy stated that ttre hesitation was they never received all the tablas back &om thc
previous board.
Mr. Greea stated the ublets were issued or.c because they started using Board Boolc It
uras a soft wear thar they used so tlrcy wouldn't bave so much paperwork. Agendas ard
the packers were uploaded to the tablets.
Mr. Guy asked *'hu would be bcst, tablet or phone?
Ms. Begle stated even on their regular phone it's still subject
Mn. Cuy asked would this be for EDC or more for City Council?
Mr. Green replied both as lre sets on botb"
Discussioa continued
Mr. Green stated fiat EDC bought tables for the EDC and City Council.
Mrs. Guy suied ma1'be tbey could put a Gol-ocarer on n'balever dcvice it is. Bccause
they did los: rhose an<i people were still using them etc.
Discussion continued.
Mrs. Guy state the) may to do morE research oD it.
Miss. Begle askai if they had budetet for Escb-
Mrs. Ward replieri ;res.

Went into Executive Session
6:28 P.m.

Out of Executive Session
6:58 p.m.

No Action
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Aeenda item #10 Adiourtrment

Motion was made to adjoum.
7:00 p.m.

Direcor, Kathy Guy / Dircctor, Steve Guy
All For

Motion Carried

It is possible rhar a quorum of the Brookshire City Council may be present at the meetirg

and panicipate in the discussion of thc items on the agenda No official action of the

Brookshire Ciry Council will be taken at this meeting.

B.E.D.C. Director

B.E.D.C. Director

PrcporEd b] vicLia Ct$o
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Analyzed Business Checking Plus PF
Account number: 7006013848 I Mayl,2021-May31,2024 I Page'l of 2

EROO$HIRE ECONOMIC DEVEIOPMENT
CORPONAION
FO BOX 759
BROO|GHIRE TX 77423-0759

Ouestiom?

Call F, Custofiler S€wice Ofibef d Client servke3

r -8@AT WELLS 0 4&289-3557)
5:00 AM TO 6O0 Plrl Pacific Time Mo.day - F iday

Acmunt summary

Analyzed Business Checking Plus PF

fuuntnumber balame
$899.626.38

Totd cmdits Total debits bdane

lnterest summary
Anrual p€rcentagB yield erned thb period

lnlercst e6m€d dtring this Period
Yer to (bte int€rest ard boruses Paid

1.09%
ts85.15

s3.870.8,1

Credits
Electronh depos its/bank cred its

fr.i.,dtE Po(['d
Amourt rfarEacti,,n deta

s585.15 Total electronlc deposlVbank credits

s585.'15 Total credits

Debits
Electronb debits/bank debi !s

W&dw P6,ttd
&E dAE Ar,riunt [rat[gr't*m&l

896.762.18 WT Fedr07059 Newfirst Natlonal /FtrlBnf= Etlc Srft
00039961 43081 758 Tm*240523070912 Rb,
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lI rEfir.!r-t rar.* ro:

@l

(s)
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c.@2

srEllll
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OturrJdrtgaw
lYt ae; Wells Fargo Banh NA (808)

P.O. Bor 6995
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Accdrnt number: 7006013848 a May 1,2021-May31,2021 a Page2of2

Checks paid

Numbpf Afito!]trrt Daurc Numbf, Amou,t Datem
'GaptncheclFgu.lxe

sr99,586.38 Tolal dediia

Daily ledgr balance summary
Date Balancerc
0y13 891 ,226.38

Average dally ledger balance

Dak Balaxerc
s,123 /t0.00

9637.577.66

Date Balame
ffi

.2010w.lkfa.oD&rr na
Ar dElt3..sEr, t&nbs tlra

SlEer Seq . 0.3283

wEu-s
rARCO

52,824.20 Totalcheckspald



Brookshire Economic Development Corporation

Statement of Financial Poshion

As of May 31, 2024

TOTAL

ASSETS

Cur€ri Asss
Bar* Accounts

cash -150.00

E(rc - rcS - 997r,$81 SZrBAS.Z

N€rFir$ t{aliooal 1758 25'000'm

Wolb Fallo 38,18 '2''1rIJ'71

rdldtard3 ,.l6rs'a
rd6tdrr-t SGrs'a

ErrlrssEr8 "r5#f'6
TIABX.TIIES ANO EOUITY

Lhbtitbs
Curr€nt Li*i€fx,s
Aocorrlts Payde
Accor.trts Payabls (AlP) m'$
Icd.tauttli/da 

'SIt'Tderul*t3 lcs
IntI&. fr6
Eqlt
Fl€tained EamirEs 64[,827j5

tlst Revenue *'541'6,t

IdEtry t'Is.EGrg

rorAlrxgr.rrlESrtoEot{r, |G,.S'A

Accrual B.aia Tuesday, July 2. 2024 01:08 P GiIT-Osrm



Brookshire Economic Development Corporation

Checks Cut During the Month

May 2024

DATE NUM VENDON AMOUNT

WeIs F8r!o 3Af8
o5to1tfr21
ofil1?iP4
05lo1/2024

w15r?iJ21
(E/15/i2024

05n5ra21
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05n5/e4
IfltsIH€P.-d

Lasker and Soa tawn Sarvica

City ol &oddrir€
GundersorE CFO & Boold€efing

C,ly !i &ooa(shirr

T llotib
Myan Tachnologies

9255

9256

9257

9258

9260

-2,400.00

-3,132.49

.1,21.4

-3,132.,19

-94.64

-5,520.00

3-r4,}Url2

0.00

to00
9259 GundersorB CFO & Bod(la€drE

Tuesd8y, July 2. 202.1 01i03 PM GMT-05:0o
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Brookshire Economic Development Corporation

statement of Activity

May 2024
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Brookshire Economic Development Corp
Budget vs. Actuals: Budget-FY24-P&L - Fl

September 2023 - r,aY 210'21
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Brookshire Economic I)evelopment Corporation

PERSONAI./PROFESSIONAL SER\'ICES AGRf, EMENT

This Personal./Professional Services Agreement (Contract) is made between the Brookshire Economic
Development Corporation ("BEDC"), and Joe Esch (Contractor). The BEDC and Contractor agree to the
terms and conditions of this Contract, which consists of the following parts:

I.
II.
III.

Summary ofContact Terms
Signatures
Standard Contractual hovisions

IV Special Terms and Conditions
Additional Contract Documents

L Summtry of Contract Terms.

Contractor: Joe Esch. CCIM

Description of Services/Scope of Work:
Joe Esch- Contractor. will orovide seneral econo mic development services to the BEDC for the ultimate
benefit ofthe Ciw ofBrookshire Teras the "Citv") . This includes makins recommendations on economic(

develooment Proi ects that best serve the CiW. beins the main point of contact fo
economic srowth throughout tLe Citv, and planning, implementing. and directing the City's economic

el tI

Base Contract Price: S250.00 oer hour

Length of Contract: One (1) vear subiect to the termination orovision below.

Additional Work in addition to Base Contract Pice: Anv additions to the Sc
submified in writins and aoproved bv the BEDC via Addendunl

Effective Date:

II. Signatures. By signing below, the parties agree to the terms ofthis Contract:

BROOKSTIIRE ECONOMIC CORPORATION CONTRACTOR:

By Bv:

Title:

Date:

Title:

Date:

Attest: BEDC Administrative Assistant

Page I of 4



IIL Standanl Contractual Provision.

A. Definitions.

Contract mealns lhis Personal/Professional Services Agrcement.

B. Services and Pavment. Conhactor will fumish services to the BEDC in accordance with the terms
and conditions specihed in this Contract. Contractor will bill the BEDC for the services provided
at intervals of two (2) weeks. The BEDC shall pay Contractor for the services in accordance with
the terms of this Contract, but all payments to be made by the BEDC to Contractor, including the
time of payment and the payment of interest on overdue amounts, are subject to the applicable
provisions of Chapter 225 I of the Govemment Code.

Termination Provisions.

(1) BEDC Termination for Convenience. The BEDC may teminate this Contract during its
tenn at any time for the City's own convenience where the Contractor is not in default by
giving written notice to Contractor. If the BEDC terminates this Contract under this
paragraph, the BEDC will pay the Contractor for all services rendered in accordance with
this Contract to the date of termination.

D

(2) Termination for Default. Either party to this Contract may terminate this Contract as
provided in this paragraph if the other party fails to comply with its terms. The party
alieging the default will give the other party notice ofthe default in writing citing the terms
of the Contract that have been breached and what action the defaulting party must take to
cure the default. If the pafty in default fails to cure the default as specified in the notice
within 30 days, the party giving the notice of default may terminate this Contract by written
notice to the other party, specifring the date of termination. Termination of the Contract
under this paragraph does not affect the right of either party to seek remedies for breach of
the Contract as allowed by law, including any damages or costs suffered by either party.

Liability and Indemnity. Each party to this Contract is responsible for defending against ard liable
for paying any claim, suit, or judgment for damages, loss, or costs arising from that party's
negligent acts or omissions in the performance ofthis Contract in accordance with applicable law.
This provision does not affect the right of either party to this contract who is sued by a third party
ofacts or omissions arising from this Contract to bring in the other party to this Contract as a third-
party defendant as allowed by law.

Assignment. The Contractor shall not assign this Contract.

Law Governins and Venue. This Contract is governed by the law ofthe State of Texas and
a lawsuit may only be prosecuted on this Contract in a court of competent jurisdiction
located in or having jurisdiction in Waller County, Texas.

Entire Contract. This Contract represents the entire Contract between the BEDC and the
Contractor and supersedes all prior negotiations, representations, or conEacts, either written or
oral. This Contract may be amended only by written instrument signed by both parties.

ent Contractor. Contractor shall perform the work under this Contract as an independent
contractor and not as an employee ofthe BEDC or the City. The BEDC has no right to supervise,
direct, or control the Contractor or Contractor's officers or employees in the means, methods, or

E.

F.

G

H

C.
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I

details ofthe work to be performed by Contractor under this Contract. The BEDC and Confractor
agree that the work performed under this Contract is not inherently dangerous, that Contractor will
perform the work in accordance with the professional skill and care ordinarily provided by
competent professionals practicing in the same or similar locality and under the same or similar
circumstances and professional license and as expeditiously as is prudent considering the ordinary
professional skill and care of a competent professional, and that Contractor will take proper care
and precautions to insure the safety of Contractor's officers and employees, ifany.

Dispute Resolution Procedures. The Contractor and BEDC desire an expeditious means to resolve
any disputes that may arise between them regarding this Contract. If either party disputes any
matter relating to this Conttact, the parties agree to try in good faith, before bringing any legal
action, to settle the dispute by submitting the matter to mediation before a third party who will be
selected by agreement ofthe parties. The parties will each pay one-half of the mediator's fees.

Attomey's Fees. Should the BEDC bring suit against the Contractor for breach of conuact or for
any other cause relating to this Contract, tl-te BEDC shall be entitled to seek an award of attomey's
fees or other costs relating to the suit.

Severability. If a court finds or rules that any part of this Contract is invalid or unlawfirl, the
remainder ofthe Contract continues to be binding on the parties.

k Product. An1, work product generated as a result of this Contract shall be the property of
the BEDC or the City.

Special Terms or Conditions

As required by Section 2252.908, Texas Govemment Code, if this Contract requires an action or
vote by the City Council before the contract may be signed, or has a value ofat least $1 million,
then the City may not enter into such Contract unless the Contractor submits a disclosure of
interested parties to the City at the time the Contractor submits the signed Contract to the City.
The Contractor agrees to submit such disclosure as required by Section 2252.908 of the Texas
Govemment Code on the form 1295, prescribed by the Texas Ethics Commission, unless the
Contractor is a publicly traded entity or a wholly owned subsidiary of same, in which case no
disclosure is required. The Contractor agrees to access the Texas Ethics Commission website and
complete the lbrm 1295, receive a confirmation number and a PDF version of tle completed form
1295, execute and notarize a hard copy version of the completed form 1295, and submit it, along
with the confirmation number, to the City.

The Contractor hereby certifies that it and its parent company, wholly- or majority-owned
subsidiaries, and other affiliates comply w'ith and agree to abide by the requirements of Chapter
2264,Texas Govemment Code (undocumented workers), Chapter 2270, Texas Govemment Code
(boycott Israel), Section 2252.152, Texas Govemment Code (Iran, Sudan, and foreign terrorist
organizations), and Chapter 2274, Texas Govemment Code, as applicable.

Additional Contract Documents. The following specified documents attached to this Contract are
part of this Contract. except as follows: any provision conlained in any of the Contractor's
Additional Contract Documents specified below that conflicts with a Contract provision does not
apply to this contract.

J

K.

L

A.

U,

B

V

A. Contractor'sAdditionalContractDocuments:
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B. BEDC's Additional Contract Documents

END OF DOCUMENT
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2023-2024 BEDC Budget

Chart ofAccounts

REVENUE

Approved Feb.1,2024

Proposed

$1,000,000

$6,500

$21s,000

$451,889

$1,673,389

EXPENDITURES

400G.100

4000-110

400G.11'l

400G.113

400G.114

4000-200

400,G202

400G.203

4000-20/.

4000-205

4000-206

400v207

4000-203.1

4000-301

4000-302

400&.311

4000-400

4000-401

400G.503

400G505

400G.s07

400G.508

4000-509

4000-510

400G.511

4000-512

400G.516

4000-517

4000-614

4000{15
4000-616

4000-6't7

4000-621

4000424

305 Sales Tax

364 lnterest Eamed

372 Undesigned Funds

Sales Tax Funds FY22-23 Not Received

Salaries

FICA

Medicare

Retirement Contributions

Health lnsurance

Attomey Fees

Audit Fees

Professional Services

BEDC Coordinator

WebmasterMebsite

lnformation Technology Services

Engineer Services

Accounting

ffice Supplies

Forms & Statements

Dues & Subscriptions

Building & Maintenance

Equipment Maintenance

Legal Notices

Travel & Training

Bank Charges

Cellular Phone/fablets

Telephone

Utility Expense

lntemet Expense

Advertising & Promotion

Offic€ Space Rental

Administrative Services

Beautification

City Parks Project

County GIS

Facilities/lnftastructure Project

Sound System

380 Tax Incentives

$65,000

$4,030

$943

$6,500

$10,100

$10,000

$6,000

$45,000

$64,890

$2,500

$2,500

$0

$5,300

$3,000

$1s0

$2,500

s1,000

$1,000

$0

$15,000

$300

s1,500

$1,300

s2,600

$1,200

$26,000

$0

$7s0

$400,000

$350,000

$0

$600,000

$o

$40,000



Chart of Accounts

4000-62s

4000-703

4000-704

Business lncentive

Capital Outlay-Ofiice EquiPment

Capital Outlay-Computers

Proposed

$3,000

90

$0

$1,672,063

RevenueOver/-UndsrExpenditures $1,326


