Brookshire Economic Development Corporation

THE STATE OF TEXAS }
CITY OF BROOKSHIRE }
COUNTY OF WALLER }
NOTICE IS HEREBY GIVEN OF A REGULAR MEETING OF THE BROOKSHIRE ECONOMIC
DEVELOPMENT CORPORATION TO BE HELD THURSDAY OCTOBER 3, 2024 at 5:30 P.M.., IN THE
COUNCIL CHAMBERS OF THE BROOKSHIRE MUNICIPAL BUILDING, 4029 FIFTH STREET,
BROOKSHIRE, TEXAS, FOR THE PURPOSE OF CONSIDERING THE FOLLOWING AGENDA
ITEMS:
AGENDA
1. Call to order
2. Prayer.
3. Pledge to the U.S. Flag.
4. Roli Call
5. Public Comments.
Commenis made under this agenda item are limited to five (5) minutes per person; however, if a large
quantity of individuals has registered to speak. the time may be reduced at the chair’s discretion. In
accordance with the Texas Open Meetings Aci, the Board of Directors will not discuss or consider any
items addressed during this agenda item. However, the President or Economic Development Coordinator
may make statements of fact, for example. identifving the procedure for reporting an issue or referring the

speaker to the cognizant agency or individual

6. Consent Agenda
a. Approval of BEDC Board Meeting Minutes for September 5, 2024 and September 19,

2024.
b. Monthly Accounting Financial Reports.
7. Discuss and possible approval receiving a copy of every invoice for the EDC packets.
8. Madpoﬁ&nppmﬂraedvhgamnof&em&lyhlkmmtformm
account.
9. Presentation on PUT (Power Up Texas)
10. Discuss and possible approval to establish an application process for membership on the
BEDC Board.
11. Discuss and possible approval of Hovas Park repairs. (Robert Richards)
12. Discuss and possible approval of development inquiries.
13.MMM&WMWNMMMMMEDCMM
position to be sent to city council for approval.

14. EDC Coordinators Report (Joe Esch)
a. Update on 10® Street project.

15. Feature Agenda Items.

16. Executive Session.
The Brookshire Economic DewhpnmCu'paaionwillmeubaclmedsusionpnmmTiﬂes.
Chapter 551, of the Texas Government Code for the purpose of: Economic Development Discussions under
Section 551.087. Consultation with legal counsel under Section 551.071: Deliberations on real property
under Section 551.072; and. Deliberations on personnel under Section 551.074.

17. Discussion & Possible Action on Executive Session items if necessary.
18. Adjournment.
AWGIWWWWMMMLMMWWNMWMWM.
" Note: In compliance with the American with Disabilities Act, this facility is wheeichair accessible and accessible parking spaces

are available. mh“cmmmh-‘nm-mmwnu



1, Vickie Casto, do hereby certify that the above Notice of Meeting and Agenda of the
Brookshire Economic Development Corporation was posted in a place convenient and
wadﬂyaccessihlcmallﬁmwﬁtcgmﬂnlpublicinoomplianoewithChaptchSl,TEXAS
GOVERNMENT CODE, September 30, 2024 at 2:00 p.m.
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Administrative Assistant to the Board of Directors
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Minutes of the Brookshire Economic Development Corporation Meeting
September 5, 2024

The Brookshire Economic Development Corporation held a Regular Meeting on
Thursday, September 5, 2024 in the Brookshire Municipal Building located at 4029 Fifth
Street, Brookshire, Texas.

da Item #1: [
The meeting was called to order by President, Eric Green at 5:30 p.m.

Agenda Item #2: Praver.
Director, Lyndon Stamps

Agenda Item #3: __ Pledge to the U. S. Flag

Everyone
Item #4 Call

Present:
President, Eric Green
Vice President, Quotatious Dunn
Secretary/Treasurer, Robert Richards
Director, Deniece Odie (Arrived 5:33 p.m.)
Director, Lyndon Stamps
Director, Maria Ugartechea (Arrived 5:51 pm.)

Also Present:
Attomey, Bridgenie Begle
BEDC Administrative Assistant, Vickie Casto
City Manager, Jennifer Ward

da Item #5 i
Lori McAnelly addressed the board. Shcspokconagmdaitcm#Sbysayingthat
looking outside of Brookshire city limits for being on the EDC board did not make sense.

#6 C t ¢
a. Approval of BEDC Board Meeting Minutes for August 22, 2024.
b. Monthly Accounting Financial Reports.
Ms.Dunnsmtedmmdryjmnwdvedtheseﬁmhls,andﬂwhsnheymeivedwas

May.
Motin was made to approve agenda item #6 a only, and will table b.
Vice-President, Quotatious Dunn / Secretary/Treasurer, Robert Richards

4 For
1 abstained (Lyndon Stamps)

Motion Carried
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process for membership on the BEDC Board.

Mr. Richards confirmed that’s what they were looking at was a sampled since it had
Sealy on it.

Mrs. Ward replied. ves.

M. Richards asked how the application process would work.

Mrs. Ward explained the process and added that it would go into a file until a spot was
open.

Mr. Richardsexplaimdthathewmwdmmakcsmthiswasforabmad range of people
and not to have the criteria on there that would prevent people from joining this board.
Ms. Beglestatedthatﬂwcityoomcilmakcsﬂ\enlﬁmatcdecisionaswhosctsonthe
board.

Mr. Richardsmtedmhwwiftbcyhaddixussedbackgmmdchecksthm“asbmugm
up before?

Mrs. Ward stated a lot of the cities do that.

Mr. Richadsmedﬂnnmaybedryneededmpostponcrhisunﬁlit'sumkedom.

Moﬁon“asmad:mpostponcd\eapplicaionpmoess.unﬁlabackgmmdcheckis
worked out.

Ms.Begleaskod!heboardifﬂrcyhadanyeommcntsonﬂwapplicalionasitisordid.
they want staff to figure out what kind of background check they want?

Mr. Green stated that they just received this.
Ms.Beglcaskod.soﬂnyjustwmnedmmtimcmlookazit.

Mr. Green replied. ves.

Secretary/Treasurer, Robert Richards / Vice-President, Quotatious Dunn

All For
Motion Carried

Board.
Mr.Greemstatedumltpmthismthcagendabmusehehadappohnedsomeawwbc

on the board who previously has been on this board. Then was told that he couldn’t
because he didn't live in the city. Legally he doesn’t understand as they have the same
law firm, and he would like more clarification on it. Then he asked Ms. Begle to explain.
M&Beglcs&edChapﬂSOSofﬂnTemeovuandeiswhﬂmgumesTypcB
corporations. Thatchaptadoesnmhlvcareﬁdunialmqtﬁmmwithinthe
municipality, it’s a little bit broader. You can be a resident of the municipality., of the
cotmtyinwhichannjorpanofthemmicipnlityisinoryoucanmide 10 miles within
the municipality s boundaries. The By-Laws that were passed by this board. has a
residency requirement of within the city. So, they are going by what their By-Laws are
saying. So, if they would like to amend their By-Laws to reflect what 505 says of
midmcyrequimemsoftheTypeBEDCBoard.tlwymdoﬂmonheycanlcavcthe
residency requirement in.

Mr. Green stated they had this discussion years ago, same person. He brought this person
1o the table because of his experience with the school district. The By-Laws were
brought up and living in the ETJ was brought up. He stated that it’s been so long that
he’s not sure if it's been approved and not put in record.
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Ms. Begle asked by the residency be put in the By-Laws?
Mr.Greenmpliedyes,andstﬂedbybcingaddedmaﬂowleningsomeoneserveonthc
board that lives within the ETJ.
Ms.Beglesta:edtohcrknowledge,she’snotsccnanythingwiththeBy-Lawsthmm
has and she’s run them by staff and she had the right copy, the date on that she believes it
was 2016. So,ifmythinggotchmgedaﬂerthat...Lhcycanlookbackmminmesand
see if anything was changed. To her knowledge she’s not seen any changes for the
residency to be in the ETJ.
Mr.RichaxdsaskedifshcknewwhythcsmeailowedthesmedlOmilcsandalsowhy
aren’t we following the state? Why are our rules more stringent than the state?
Ms.Bchesmedshcdidn’tkmwwhyBrmksiﬁmwunmoresuingmuhantbtm.
The reason the state does it, they designate by population size. Cities with more than
20,000 have to pull their board members from their cities. Cities with less than 20,000
canexpmdandprstmablythepolicyhehindtlmistogelmoreqmliﬁedpeoplcinﬂ:c
seats from smaller cities.

Ms. Dunn stated she agreed with Mrs. McAnelly. She knows they have great people in
Brookshire that will be willing to work on their EDC Board. She does not see a reason to
amcndthcirBy-Lawstoopenup...d:eyhavcmﬁlySé,OOOpeoplehcreianokshire
andshc’ssm‘esomeonelocallyhasabettcrintemstinwhat’sgoingoninlhecityof
Brookshire.

Mr. Stamps thinks what they are saying here is that it never should have been changed.
Headdedthauhc}'mulﬂcrﬂxZ0,000pop\ﬂaﬁonsotheyﬁttheSOwacablemsmy
inthatexactrmnor.sothcyshouldhavclcﬁitinthcmmrasitwaspmtei
Ms.BegleexplaimdﬂmitwasapmviomboardthatpassedtheBy-Laws.

Mr. Stamps an Ms. Dunn stated they understood.

Mr. Green stated this was a board decision.
Mr.RichardsaskediftheyhadaskedﬁwsmmundateamseewhattheirEDCboard
allows?

Several discussed the population of the surrounding cities.
Mr.Eschmudedvﬂlthcworksudthbecauseofmcirpopuhﬁonofabomlﬂﬂo,
mcyactuallyha\'encouplcofnmbusinﬂrETJ...thcydomtgobc‘yondtthTJ. If
youappointaboardmmbcryouwanttomakcsurethcylnvethehwtimerestforyom
community. It varies on the community. He stated in Needville that two of their board
manbasthmmintheETquealsobusinessownus,andhadanimcrestinthc
communityandhadtheaspectofhowthingsworked.
M&Beglestatedtltyhadacoupleofoptionsonmetable. They can leave it as it is, they
canexpandtot.hepeoplcthatlivtinﬂ;eETJ,peoplcdmliveindwETJwithahsinas
withianokshireonhcycouldexpanditallﬂtwaymwhatﬂ:clocalgovcmmcmoodc
allows in Chapter 505. So,whocvamakstbcmoﬁonplascbespeciﬁcasmwim
changethcywantandammindﬂamcommdaﬁonformanwndmmtwﬂnBy-uws
that will go to council for approval.

Moﬁonwasmadcwunendtthy-Iawsinmplainantwwhatﬂnmtecommnism
Chapter 505.

Secretary/Treasurer, Robert Richards / Director, Lyndon Stamps
All For
Motion Carried
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Agenda ltem #9 __BEDC Coordinator’s Report

Mr. Esch addressed the board and stated that as a month-to-month basis he will be
mtingamonthlytbmanhatwiﬂbcpmvidedtotlmninthcirpackmﬂmwiﬂtalk
about what's going on in the economy, what's going on in the market place, projects that
will have code names. Those projects may or may not come to this board: because some
of the project may go to the city. For an example, if their doing a chapter 380, that’s
something this board doesn’t deals with. They may be aware of it because it’s a economic
development project, it may be something this board passes on. There should be an
update on some of the developments that they are presently under way. They'll be a
spread sheet on any project that’s outstanding. As an example, they "ve had the TIRZ,
and the Tax Abatement issue, and again that’s city incentive issues / projects; but they ve
had a laps in reporting and understanding. If you don't put it on your watch list you can’t
get away from it. He spoke on things going on and how it helps the budget process.
Hestatedtha:tﬂ\cywuemlkingwithanmberofcompani&.andomisasalesm
shm'ing“hereﬂ)ecompanywwldlocmmmookshire. Their headquarters would be
moving into ruffly a 20,000 sq. ft. office, and they would consolidate their sales into this
community. They \\'illbeselling;xoduclsacmssthesmte,andﬂmmxwmﬂdbelocated
here. 'l'hebemﬁtsmthccitywouldbeapowntialincrcascofl.Gmilliondolhrsin
revenue.

Then he spoke on Project Gemini. It’s a large international company that’s a joint
venture with two companies that’s looking at sites. They have been in discussions here
for some time in the business park. 'Ihcy’lehlvingdiﬂicult}'cominglom:swiﬂuhe
land owner over pricing.
'Ibereisanoxlmprojectonll"'sueet.ﬂntappmximly%acru.mdt}wsitcmcywcre
looking at was less than that. So, he connected them up with the ones that are
oonsideringamulﬁmﬁtdevclopnanlwuehousemmuﬁctotymmaybe work together.
Hethcnsmedthmﬁnyhadulkedabomﬂwuxmmalﬂnhsmwcﬁngahomme
issue with Ferguson.

On the TIRZ. they ve had some conversation with the state. Theyve be able 1o identify
ruffly 35 different documents through different sources that will hopefully bring them
back up to speed. Workingwithlhcsmethcywnehackmdmwdthcydidn'thavcany
record of a TIRZ in Brookshire. They have annual reports and the list continued. So.
thcyhavcbcenworkingimamllytodcvelopalistofacﬁonsthcymedtomkctobring
the TIRZ back up to compliance. He's been working with the state and they ve been
letting him know what they need. They will need to appoint a board, and that’s never
been done. TIwboardforthisﬂRZisinaresidenﬁalarca,thereareaddiﬁoml
mquiranemswbconuwboardthatmmtptescmiﬁhcm“minmindustﬁal
district. Oncofdnmquﬁmnmtsiswmakemtheelectedoﬁichls/smoﬂicialsm
part of the board for two of the scats. He continued to explain about the officials. He
addeddmmcreamasniesofswpsﬂuuh:yneedmgothroughmgaﬂﬁsHRbek
into compliance. Ttwymed{ohinglhemﬁrecounciluptospeadonmisisﬂ.lcmdthc
steps its going to take to move forward. He then explained that process.

In the future he would like to talk with this board on their goals, their objectives. One of
thethingshewouldliketodois...websitesneedtobcupdawdfmmtimtoti:m.
EDC’s websites have gone into evolution over time. He would suggest a number of
changesthaxﬂ)eycandisumsauﬁmmﬁmuﬂhedoesn’nhinkmdayuithmc
websites transition not being here so they can go through it. There are two main
companies that you typical see doing EDC’s websites. One is called Golden Shovel and
the other is E D Suites out of Longview, Texas. They do a significant number of really
quality EDCs websites, and they do them for all sizes. All size of communities; but their
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interest needs 1o be reflected in those websites. That’s another discussion he would like
to have with this board going forward.
Hcthcnspokcontheq:plkaﬁonsﬂmaddedﬂzﬂﬂnytndapmgmminplxc.cvay
time they do something they seem to be reinventing the wheel, they don’t have a lot of
documentation. If he can’t find the documentation, then it doesn’t exist. If something
happenstohimoranyofﬂmnwhereisthcinfomxationsoﬂtepeoplethalcmncsaﬁer
munkm“s“mmshappcneikmwsﬂ:epmccsscsinphocﬁmthisorganimﬁonuas
managed properly. They need to help support the board members with education, have a
conversation on how the boards operate, their goals. how they interact. He would like 10
talk about some strategic planning for the city going forward.

Mr. Richards when would he provide his first monthly report?

Mr. Esch, replied next month.

Mr. Richards asked when he speaks of the TIRZ is he referencing to Crystal Lakes/

Mr. Esch replies yes, it’s the only one they have.

M. Richards confirmed that project needs too be started all over from scratch and done
right. Establish a committee and basically start over?
M.Eschmpﬁedm,andaddedthm:hcym'tsmnoverbecauscﬂﬁngsmahudyin
place. What they are doing is taking the agreement that they have in place. The state
requires reports ... they have to create one. You have to appoint a board, and he’s talking
aboulﬁllingin\dmhlsnotbeendoneandthetlﬁngsmn’smtbeenmponedmdsw
make sure they come up to the current with things that’s supposed to have been done.
That's different from starting over. He’s talking about documentation and actions to
make sure that all the things were suppose to be done on a regular basis are getting done.
Mr. Richards then asked about the Gemini project, will they be able to work out the issue
with the land?

Mr. Esch replied he didn’t know. He then explained that the two parties were not able to
come 1o terms.

Mr. Richards asked if they had any financial interest in that project now.

Mr. Esch replied. not to his knowledge.

Mr. Richards then asked about the tax sharing project that he spoke about, how many
years would that be if they entertained something like that?

Mr. Esch stated that’s subject to the agreement. The caveat is, what do you want to do?
Because the 380 doesn’t have the limits on it, you can go beyond ten years. He then
explained how they want to keep renewing to keep them so they won’t move on
somewhere else.

Budget

Mrs. Ward addressed the board and stated there had been some changes after the last
meeting last month. She pulled a revenue expense report on the pervious year and she
incumbered $600.000 of prior year unexpended funds and injected into the 24-25 budget.
That allowed them to do add additional money to the facilities/infrastructure line, the city
parks line and to put money back into legal. Then she explained how in the past years
there was zero in legal. They moved money into public mowing.

She stated that it was a balanced budget, and continued to explain the line items.

Mr. Richards asked if they had an actual contract with Lasker & Son on the EDC and
City side.

Mrs. Ward replied no, it's month to month. They maintain the museum and on the
amphitheater side.

Mr. Richards asked if that was it and she replied yes.
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Ms. Dunn stated her only question was still, will the social media coordinator be falling
under some other agenda items later?

Mrs. Ward replied ves.

Ms. Begle asked if they had any projects laid out.

Mrs. Ward stated they had some; but like she had stated Mr. Richards had made some
reference to a public mowing project.

Ms. Begle stated if they wanted to approve a project expenditure with this budget, they
need to have public hearings for it. She would recommend doing it before the next
meeting. Their budget does have to go before the council to be approved; but if they do
wanttogctsomeofthosepmjectswovedmdgetthalﬁﬂ-daypetiﬁonda}'mned,ﬂty
need to do public hearings for that. So, if they are trying to get some projects pushed
through then let’s not approve this tonight.

Mr. Richards stated they had projects, Hovas Park, beautification projects, lighting at the
park,thewelcomcsign...th:ymedtodothisbccauseifﬂmydon’tit'sjustgoingto
delay the time. It's his recommendation that they put the projects in there and do it all at
once.

Mr. Stamps asked what the time period was for the public hearings.

Ms. Casto replied 60 days.

Mr. Richards asked what the time line was for this.

Mrs. Ward said the council has to approve; but if they wanted to change anything they
would have to have a special meeting. She then explained how they roughly discussed
what their interest for the projects are. If they agree with that number then they meet
with the contractor to get the number and that’s what they post on.

Mr. Richards asked if they would miss any state regulated deadlines by postponing this
budget. When is the deadline date?
M&Beglesta:edstwﬁmughthcmumﬂwasappmvingﬂwbudgctSeptcmbaZﬁso,mey
need to have their done by then.

No Action

AGININISIratic SSIEL JOIS] ILICS
Ms. Begle stated they was going to postpone this item and take it last. She thinks they
need to do an executive session on it, then go to 12.

Mr. Richards stated he had requested this item to be placed on the agenda. The current
EDC website, if they’ve not switched over to Brookshire website yet, has been there a
long time. A lot of their residents and business owners are familiar with that website. It
has a personal feel, more inviting. If you go look at the city website, you can see a totally
difference. He’s not against going to a city website, he’s only asking before they just
switch over to anything give consideration to what they have already. He’s attended
several seminars HGAC funding, Texas 2 Steps seminars about EDC funding. Some of
those links need to go into the EDC and link into those entities so the business owners
know there are opportunities for grant money. He’s asking for someone to get together
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and coordinate this move. Look at both websites a make and educated decision on what
they should do and not just turn the old one off.

Mr. Green stated that he agreed with him and he thinks there should have been more
discussion within this board and city council.

Mr. Esch stated that their audience was not their community with this website. Their
audimceisalsopeophthmﬂnymbokingmmmmhuemmakcminfomeddocisim.
The different ones that he’s reviewed elsewhere. There is a number of things they can
improve on. He thinks the only thing they are looking at is changing hosting because of
some issues. No matter how fond they are of the website, it gets stale and people stop
looking for some of the information. They need to refresh their website about ever five
vears anyway. The website needs to be focused on what are some of the things ... define
what your goals are, what is success, what are some of the things you're looking to
accomplish? If you're looking for the businesses to look for grant opportunities then that
gets into funding. You deal with that from a state level, from a federal level on your
incentives, your grants, your local level ... that’s under incentives. The community is
another area, site selection that they have right now is cumbersome. Vickie does a good
job putting it in however that process should be automated. There are CoStar, Loopln,
LoopNet, there are lots of sources that already have properties listed. LoopNet allows
you to list without a charge like the others. They are searchable data base, that’s a link.
He went on to explain the same with the Work Force, housing, sites that are available.
He agrees with Mr. Richards to take a look at what they have and don’t make half hazard
changes. Be thoughtful and keep what they have because they ‘re comfortable with it
because it may no long meet their needs.

So, he’s suggesting from the cell phone to the computer needs to be a thoughtful effort.
Then have a workshop to so he can bring forth good recommendation to them.

Mr. Richards stated before they turn the website off, that there is a committee and
discussion between staff to look at both sites to make a good informed decision to help
everyone.

Mr. Stamps agreed.

Mrs. Ward stated that the website was never going to be tumned off. There must have
been some miss communication.

Ms. Begle stated they have heard them and know what direction they want to go so they
don’t need a motion.

Item #14 i i ine the BEDC

LOmpu D0 D€ I'EPIACCa Wit tW Coln

Mr. Richards stated that he asked this item to be on the agenda. The economic
development computer needs to be preserved, if they are going to replace it with a new
computer that’s fine; but the old computer, hard drive needs to be preserved. No one
needs to taper with that computer. If it’s removed it needs to be stored in a secured place
for internal reasons.

Mr. Green stated he agreed.

Ms. Begle stated that would happen because they have retention record laws so ...

Mr. Richards said he didn’t mean retention records. They should not have a company go
in and tamper with that computer or tamper into that computer until it’s authorized to do

$0.
Mr. Green stated he wanted to see that computer stay intact and not touched.
Mrs. Ward explained how they were gong to update it, and explained how everything
would be transferred over.
Mrs. Odie asked how long she had the computer ...
Mr. Richards stated it was a legal issue.
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Mr. Esch wanted to suggest to them that they typically have their IT policies that should
be driving most of these items. There should be a replacement schedule, things that are
kcptinnotonatmrddﬁve;bmﬂ:ingsarestoredonanetwmkdﬁvebecameifﬂmhard
drives goes down you lose the records as well. He continued to explain how others
preserved their hard drives/information. He stated there should be a protocol on how
theypnthasccompmers,settlmnup,howthcirmfaredandhowthat’slypicaldone
through a IT process. He continued to speak on different processes.

da Item #13 Items.

None

Agenda Item #16 __Executive Session
The Brookshire Economic Development Corporation will meet in a closed session
pursuant to Title 5, Chapter 551, of the Texas Government Code for the purpose
of: Economic Development Discussions under Section 551.087; Consultation
with legal counsel under Section 551.071; Deliberations on real property under
Section 551.072; and, Deliberations on personnel under Section 551.074.

Executive Session opened at 6:33 p.m.
Executive Session closed at 7:06 p.m.

Item # 17 journment.
Motion was made to adjourn.
Director, Lyndon Stamps / Vice-President Quotatious Dunn
All For
Motion Carried
(7:07 p.m.)

It is possible that a quorum of the Brookshire City Council may be present at the meeting
and participate in the discussion of the items on the agenda. No official action of the
Brookshire City Council will be taken at this meeting.

President, Eric Green

Secretary/Treasurer, Robert Richards

Prepared by Vickie Casto

Page 8 of 8



#6 A " .
Minutes of the Brookshire Economic Development Corporation Meeting

September 19, 2024

The Brookshire Economic Development Corporation held a Regular Meeting on
Thursday, September 19, 2024 in the Brookshire Municipal Building located at 4029

Fifth Street, Brookshire, Texas.

Agenda Item #1: Call to order
The meeting was called to order by President, Eric Green at 6:00 p.m.

Agenda Item #2: Prayer.

Director, Lyndon Stamps

Agenda Item #3: Pledge to the U. S. Flag
Everyone

Agenda Item #4 Roll Call

Present:
President, Eric Green
Vice President, Quotatious Dunn
Secretary/Treasurer, Robert Richards
Director, Deniece Odie
Director, Lyndon Stamps
Director, Maria Ugartechea

Also Present:
Attomey, David Olson
BEDC Administrative Assistant, Vickie Casto

Absent:
City Manager, Jennifer Ward

Agenda Item #5 Public Comments.
N/A

Agenda Item #6 2024 — 2025 Budget Workshop
Mr. Green stated that they’ve had time to look over the budget. Were there any

suggested changes?

Ms. Dunn asked had there been any changes since they say it last.
Attorney Olson replied they’re had not been.

They then move to Agenda Item #7.

Agenda Item #7 Public Hearing on BEDC FY 2024-2025 Budget.

President Green opened the public hearing.

Open 6:03 p.m.
No one went forth to speak.
Closed 6:03 p.m.

enda Item #8 Discussion and roval of 2024 — 2025 Budget.
Motion was made to approve the 2024 — 2025 budget as presented.
Director, Lyndon Stamps / Director, Deniece Odie

All For
Motion Passed
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Agenda Item #9 Future Agenda items.

None

Moved to Agenda item #12

Agenda Item #10 Executive Session

The Brookshire Economic Development Corporation will meet in a closed session
pursuant to Title 5, Chapter 551, of the Texas Government Code for the purpose
of: Economic Development Discussions under Section 551.087; Consultation
with legal counsel under Section 551.071; Deliberations on real property under
Section 551.072; and, Deliberations on personnel under Section 551.074.

Agenda Item # 11 Discussion & possible action on Executive session items if

necessary.
Agenda item #12 Adjournment.

Motion was made to adjourn.
Vice-President, Quotatious Dunn / Director, Lyndon Stamps

Closed 6:04 p.m.

President, Eric Green

Secretary/Treasurer, Robert Richards

Prepared by Vickic Casto
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BROOKSHIRE
ECONOMIC DEVELOPMENT CORPORATION

Financials
June, July & August 2024
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T
* NEWFIRST 5™
Statement Ending 08/30/2024
PO Box 470 famtme
Campo TX 77437
Managing Your Accounts
RETURN SERVICE REQUESTED
@ Customer Support 832-344-2100
E-Banking newfirst.com
CITY OF BROOKSHIRE @ p—
EDC = . 2214 Avenue H
PO BOX 160 @ wvaing Rosenberg, TX 77471
OOKSHIRE TX 77423-0180
i i S @ Main Office §73-543-3349
Summary of Accounts
Account Type B Account Number Ending Balance
BUS. ANALYSIS CHKING $25.000.00
BUS. ANALYSIS CHKING - .
Account Summary
Date Description Amount Description Amount
08/01/2024  Beginning Balance $25,000.00 Minimum Baiance $25,000.00
16 Credit(s) This Period $945938.22  Average Ledger Balance $25,000.00
§ Debit(s) This Peroc $945.93822  Average Available Balance $25.000.00
08/30/2024  Ending Balance $25,000.00
Service Charges $40.00
Other Credits
Date Description Amount
08/00/2024  TRANSFER FROM PROMONTORY ICS ACCOUNT - $10,075.00
08/12202¢ TRANSFER FROM PROMONTORY ICS ACCOUNT $3,506.00
08/19/2024 TRANSFER FROM PROMONTORY ICS ACCOUNT $400.00
08/26/2024 TRANSFER FROM PROMONTORY ICS ACCOUNT $9.326.84
08/20/2024  March 2025 - PerJWard/MH2012 xx $79.418.02
08/29/2024  February 2025 - Per JWard/MH2012 $85.861.17
08/29/2024  June 2025 - Per JWardMH2012 x $86.604.80
08/29/2024 May 2025 - Per JWard/MH2012 xx $89.075.96
08/29/2024  January 2025 - per JWardMH2012 > $89.343.26
08/20/2024 November 2024 - per JWard/MH2017 vr $95,526.29
08/29/2024  July 2025 - Per JWardMH2012 xx.... $97.371.28
08/29/2024 December 2024 - per JWard/MH2012 $98.990.34
08/29/2024  April 2025 - Per JWard/MH2012 x0 $100,41361
08/29/2024 October 2024 - per JWard/MH2012 >~ $100,985.65
08/30/2024 INTEREST $3596
08/30/2024 TRANSFER FROM PROMONTORY ICS ACCOUNT $4.04
Other Debits
Date Amount
08/09/2024 _ City of Brookshi Lasker and 113104796 $700.00
08/00/2024  City of Brookshi Esch Devel 113104796 $9.375.00
08/26/2024  City of Brookshi Oison & Of 113104796 $855 00
08/26/2024  City of Brookshi Lasker & S 113104796 $2.400.00
08/26/2024 City of Brookshi Myan Techn 113104796 $6,071.84
oammz: TRANSFER TO PROMONTORY ICS ACCOUNT $923.590.38
$40.00

SERVICE CHARGE



o

#6 B | .
* NEWFIRST * boe™  Statement Ending 08/30/2024

Page3of4

BUS. ANALYSIS CHKING - (continued)
Checks Cleared
Check Nbr Date Amount Check Nbr Date Amount
60501 08/12/2024 $3.506.00 60502 08/19/2024 $400.00
* Indicates skipped check number
Daily Balances
Date Amount Date Amount Date Amount
08/09/2024 $25.000.00 08/1972024 $25.000.00 08/26/2024 $25,000.00
08/12/2024 $25.000.00 0826722024 $25,000.00 08/30/2024 $25,000.00
Service Charge Summary
Description Amount
TOTAL CHARGE FOR WITHDRAWALS: $40.00
Total Service Charge $40.00
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Search Transactions

Activity: All transactions Type: All

Transactions

© Pending e Posted Total debits: -28,934.96 (8)  Total credits: +1,802,538.44 (7)

Date Description ¢ Debit ¢ Credit & Balance

e Sep 03,2024 TRANSFER TOBUS. ANALYSIS CHKING 28393 1,773,663.48
ACCOUNT

e Aug 30,2024 INTEREST POSTING FOR DDA 99794081 3.520.05 1,773,947.41

e Aug 30, 2024 TRANSFER TO BUS. ANALYSIS CHKING 404 1,770,427.36
ACCOUNT

e Aug 29,2024 TRANSFER FROM BUS. ANALYSIS 923,590.38 1,770,431.40
CHKING ACCOUN"

e Aug 26,2024 TRANSFER TO BUS.ANALYSIS CHKING 9,326.84 846,841.02
ACCOUNT -

e Aug 15 2024 TRANSFER TO BUS. ANALYSIS CHKING 400.00 856,167.86
ACCOUNT

e Aug 12,2024 TRANSFER TO BUS.ANALYSIS CHKING 3,506.00 856,567.86
ACCOUNT

e Aug09 2024 TRANSFER TO BUS. ANALYSIS CHKING 10,075.00 860,073.86
ACCOUN1

e Jul31,2024 INTEREST POSTING FOR DDA 99754081 1,779.00  870,148.86

e Jul31,2024 TRANSFER FROM BUS. ANALYSIS 360 868,369.86
CHKING ACCOUNT -

e Jul 26, 2024 TRANSFER TO BUS. ANALYSIS CHKING 2,54540 868,366.26
ACCOUNT

e Jul12, 2024 TRANSFER TO BUS. ANALYSIS CHKING 2,793.75 870,911.66
ACCOUNT

e Jun 28,2024 INTEREST POSTING FOR DDA 1,721.64 873,705.41

e May 31,2024 INTEREST POSTING FOR DDA 458.50 871,983.77
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Revenue And Expense Report
As of August 31, 2024

Revenue Summary

- 97,371.28 1,453,586.64  1,081,590.00 (371,996.64) (34.39%) 622,173.01 622,736.95
Revenue Totals 97,371.28  1,453,586.64 1,081,590.00 (371,996.64) -34.39% 622,173.01 622,736.95
Expense Summary

000-Non-Departmental 14,216.77 172,807.43 1,081,590.00 908,782.57 84.02% 903,975.73 1,017,491.40
Expense Totals 14,216.77 172,807.43 1,081,590.00 908,782.57 84.02% 903,975.73 1,017,491.40
Revenues Over(Under) Expenditures 83,154.51 1,280,779.21 0.00 0.00 0.00%  (281,802.72) (394,754.45)




Revenue and Expense Report
As of August 31, 2024

#6 B

Not Categorized

-43050 Sales Tax 97,371.28  1,447,926.43  1,081,590.00 (366,336.43) (33.87%)  615,782.3¢  615,782.34

-43640 Interest Earned 0.00 5,660.21 0.00  (5,660.21) 0.00% 6,390.67 6,954.61
Total Not Categorized 97,371.28  1,453,586.64  1,081,590.00 (371,996.64) (34.39%)  622,173.01  622,736.95

Total 97,371.28  1,453,586.64  1,081,590.00 (371,996.64) (34.39%)  622,173.01  622,736.95

Total Revenue 97,371.28  1,453,586.64  1,081,590.00 (371,996.64) (34.39%)  622,173.01  622,736.95
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Revenue and Expense Report

As of August 31, 2024

200-Non-Departmental ...

Not Categorized

000-51000 Salaries

000-52000 Legal Fees
000-52020 Audit & Accounting
000-52030 Professional Services
000-52031 Bedc Coordinator
000-52032 Webmaster
000-52033 Technology
000-53010 Office Supplies
000-53020 Forms & Statements
000-53110 Membership & Dues
000-54000 Buliding Maintenance
000-54010 Equipment Maintenance
000-54190 Public Mowing
000-55050 Travel & Training
000-55070 Bank Charges
000-55090 Telephone
000-55100 Utility Expense
000-55120 Advertising
000-55170 Incident Response
000-56080 Consulting
000-56140 Beautification
000-56150 City Parks Project

0.00
4,361.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
3,100.00
400.00
0.00
283.93
0.00
0.00
0.00
0.00
0.00
0.00

34,719.10
5,196.00
3,259.39

29,261.33

0.00

0.00

0.00
732.70
0.00

0.00
815.00
0.00
27,580.00
451.09
44.15
1,314.30
0.00
11,587.77
0.00

0.00
15,464.36
0.00

85,800.00
0.00
6,000.00
45,000.00
61,190.00
2,500.00
2,500.00
3,000.00
150.00
2,500.00
1,000.00
1,000.00
0.00
15,000.00
300.00
1,300.00
2,600.00
0.00
750.00
5,300.00
200,000.00
200,000.00

51,080.90
(5,196.00)
2,740.61
15,738.67
61,190.00
2,500.00
2,500.00
2,267.30
150.00
2,500.00
185.00
1,000.00
(27,580.00)
14,548.91
255.85
(14.30)
2,600.00
(11,587.77)
750.00
5,300.00
184,535.64
200,000.00

59.53%
0.00%
45.68%
34.97%
100.00%
100.00%
100.00%
75.58%
100.00%
100.00%
18.50%
100.00%
0.00%
96.99%
85.28%
(1.10%)
100.00%
0.00%
100.00%
100.00%
92.27%
100,00%

48,198.13
2,987.00
5,049.61

31,592.49

64,945.46
1,103.32

0.00
466.99
0.00
2,276.00
0.00
0.00
0.00
897.22
167.20
2,100.07
648.00
1,000.00
0.00
0.00
741,711.96
0.00

51,131.13
3,819.50
5,107.11

31,592.49

64,945.46
1,103.32

0.00
466.99
0.00
2,276.00
0.00
0.00
0.00
897.22
178.90
2,196.04
648.00
1,000.00
0.00
0.00
851,161.96
0.00

3
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Revenue and Expense Report
As of August 31, 2024

000-56170 Facilities/Infrastructure Proj

0.00

400,000.00

A T TR

24,855.00 375,145.00 93.79% 0.00 0.00

000-56240 380 Tax Incentives 0.00 0.00 40,000.00  40,000.00 100.00% 0.00 0.00
000-56250 Business Incentive 0.00 0.00 3,000.00 3,000.00 100.00% 0.00 0.00
000-57000 Technology 6,071.84 17,381.84 1,200.00 (16,181.84)  (1348.49%) 832.28 967.28
000-57010 Computer & Software 0.00 145.40 1,500.00 1,354.60 90.31% 0.00 0.00
Total Not Categorized 14,216.77  172,807.43  1,081,590.00  908,782.57 84.02%  903,975.73 1,017,491.40
Total Non-Departmental 14,216.77 172,807.43  1,081,590.00  908,782.57 84.02%  903,975.73 1,017,491.40
Total Expense 14,216.77 172,807.43  1,081,590.00  908,782.57 84.02%  903,975.73 1,017,491.40
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Vickie Casto

From: Paumen, Andrew <apaumen@muwclic.com>

Sent: Monday, September 16, 2024 2:59 PM

To: brookshireedc@consolidated.net

Cc: Scroggs, Annie

Subject: Power Up Texas x Brookshire Economic Development Corporation
Attachments: PUT Membership Document.pdf

Good afternoon,

My name is Andrew Paumen and | work closely with Power Up Texas, an alliance that has grown to include more than 90
chambers, economic development groups, education partners and other stakeholders with a mission to advocate for
renewable energy in our communities. This past session, we fought hard to protect the future of renewable energy in
Texas and were successful in combating many pieces of legislation that aimed to stop production altogether.

Power Up Texas is seeking additional organizations with significant impact to their communities to join the cause, and
| wanted to invite the Brookshire Economic Development Corporation to become a member at no cost and free of
membership dues. As a member, you'll get access to real-time, prudent updates from the Capitol, legislative progress
reports, and industry news specific to our work. We’'ll also take some time to learn more about your organization’s
priorities and what’s most important to your stakeholders ahead of the next legislative session. You can find a full list of
membership benefits and more information about PUT’s work in the attached document.

Membership benefits:
e Receive PUT's monthly member newsletter.
* Receive legislative progress reports and real-time updates.
» Expand your organization’s profile and connect with other chambers and EDCs.
« Impact legislation in the Texas Legislature that impacts your community.

What we ask of our members:
e Provide a logo for the PUT website.
o Consider sign-on letters during the legislative session.
e Stay engaged with Power Up Texas and attend virtual quarterly meetings when possible.
e Advocate for renewable energy with the help of PUT.

If your organization is interested and would like more information, please let me know and | would be happy to share
more details about PUT membership over email or on a call.

Thank you in advance for your consideration.

Andrew Paumen

Intern, McGuireWoods Consulting
McGuireWoods Consulting LLC
300 Colorado St.

Suite 2300

Austin, TX 78701

T: +1512 617 4517

F: +1512 4723068
apaumen@mwclic.com

VCard | www.mcguirewoodsconsulting.com
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POWER UP<, JTEXAS

JOIN US IN ADVOCATING FOR A CLEAN TEXAS

TEXAS LEADS IN CLEAN ENERGY

RENEWABLE ENERGY OUR MISSION DRIVES IMPACT IN TEXAS
« Over $112 billion has been
Renewable energy resources The mission of Power Up invested in wind, solar, and
regresentihefastest-growing Texas (PUT) is to educate energy storage projects in Texas.

» Clean energy developers and
producers pay over $434.5 million
annually in state and local taxes.

» Clean energy companies support
the expansion of clean, more than 44,000 jobs in Texas.

renewable ener gy resSources « Over 100 Texas SO"IDOI districts

benefit from wind generation
property tax incentives.

segment of electric power
generation in the country. Texas
led the nation in renewable
energy production in the first
quarter of 2022, accounting for
over 14% of the country’s totals.

and advocate for innovative,
sustainable electricity

generation in Texas, including

Power Up Texas membership has grown to include over 75 partners, including local
chambers, associations, development boards and academia.

During the 88th Legislative Session, Power Up Texas members fought hard to protect the
future of renewable energy in Texas and were successful in combating many pieces of
& legislation, that aimed to stop production altogether. While there were many wins this past
" session for the renewable energy cause, we must be ready to fight again in the 89th
Legislative Session come 2025.

WHY JOIN POWER UP TEXAS?

Power Up Texas members have the unigue opportunity to connect with business groups and organizations with
similar interests fo advocate for the future of clean energy together. PUT deploys a variety of tactics including
direct advocacy to lawmakers and constituent advocacy across Texas, and members enjoy access to real-time
prudent updates, legislative progress reports, and industry news specific to our work. Join us as we fight inside
and out of the Texas Capitol to make sure our voice is heard!

BECOME A POWER UP TEXAS MEMBER AND JOIN US
IN ADVOCATING FOR A CLEANER TEXAS!

Email us at info@poweruptexas.org or fill out our membership interest
form in the QR code to receive more information and join Power Up Texas!

©0000
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Vickie Casto
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From: Nathaniel Richardson <nrichardsonjr@gmail.com>

Sent: Monday, September 30, 2024 3:31 PM

To: Vickie Casto

Subject: Public Information

Name: Nathaniel Richardson, Jr.
Address: 1160 Wilpitz Rd.
Brookshire, Texas 77423
Home Phone: 281-375-6228
Email: nrichardsonjr@gmail.com

The question is asked: Why do you want to be on Brookshire EDC Board?
I will borrow a few words from a great theologian.

"It is not what you do, but who you are" | am a public servant, not a perfect servant.

Nathaniel Richardson





