
BROOKSHIRE
EcoNoMtc
DEVELOPMENT
CoRPoRATION

TEESTATEOFTEL{S }
CITYOFBROOKSHIRE }
COUNTYOFWALLER I

NOTICE IS HEREBY GIVEN OF A REGUL^N, MEETING OF THE BROOKSTIIRE EICONOIUIC
DEyEIOPMENT CORFoRATIOIY TO BE HELD THURSDAY, JUNE 5, 2025 rt 5:30 P.M- IIY THE
COTJNCIL CHAMBERS OF THE BROOKSIIIRf, MUNTCIPAL BUILDING.](I!9 FIFTH STREET,
BROOKSHIRE TEXAS, FOR. THE PURFOSE OF CONSIDERING THE FOLII)WTNG AGENDA
ITEMS:

AGENDA
l. Cell to order

2. Pny'er.

3. Plcdgc to the Ll.S. Fl.g.

4. Roll Cdl

5. Public Commcnts.
Conme s mode under this agendo ites qe limired to fwe 6) ninutes per person: hou.*,er, i/ a luge
quantity oJ indhid@k hos registered to speok tlc time ma,- be redyced at lhe choir's discraion ln
occordqrce rr'irh rhe Tqat OFn Meetings Acr, the Board of Direcrors *'ill not discuss or consider anl.
itens ad&essed dtring this agenda iten. Hovevo, the hesidem * Fronomic Daelopntenr Coqdinat&
mc, male staretnents o/lact. lot erunple idem{1,ing tlc pocedwe ft reporting an bs/,r- or referring the
stroleruo the cognEarrt agencl'or ird ,iduql.

5. Consent Ageodr
.- Approval of BEDC Meering Minutes for Ma;v I . 2025.
b. Ma1 Financial Reprt- tNorlyh Lyonsl

7. Discurs rrd rppmvc rouiartirg B. E. D. C. bqd rcobcrr. (Dcri.s ()di. & Michd
Kocer)

& Election of Prcsidcit, VklPtl idcot, Secmtrry/Trururer of ttc corpontion.

9. Discoss end patgiblc rcfiotr ot gctirg tlbl€3 rrd tBtrooEs .t tic aDphittc.t r.
10. EDC Coordiutos Rcport &anilo futtista)

I I . Futurc Aged. It 0!"
12. Erccutive Sesrion.

Thc Brookshire Ecmomic Developmenr Corpffation will mccr in a closcd scssion pursurff to Tftlc 5.
Chaptrr 55 l, of ahc Tcxas Governmcar Codc fr the purposc of: Economic Developmcot Discussions under
Sefiioo 55 I .087: Consultation whh legrl couns.l udcr Scction 55 I .07 I ; and Delibcreions on real propertl,
under S€dion 551.072.-

13. Discusior & PccibL Actior oe Erccutivc Sc*riol itcrrr if rcccuery.

14. Adjoummenr.

A quorun of th. &t&sltirc Aty Couocil moy bc ptctcnt, but tb olfrciol odkn witl be tok.n b, he btDcil

rbra: l' corif'I$<. sfth l'!€ Arrt.rlur Jti lrt.t&tlr A.t thir fa<ilfty ir dE ldr.i -c...f* .rld .cc.Gt& p.rE{ lgc
are a€lLlrL. RaCUaaE fu. accoomodatirG oa intar!.?liE raryioa m6t 5a mada at Lart a8 blJEirGs tEar.t p.ir to rlh
,n€.ti'|. Pt a€ conrt di. civ r.crrr.r/5 olf,at ,t 2tf-3r55G0 ,o. firth.r info.rflir.r.

I, Vickie Casto, do hercby certiry thal the sbove Notice of Meeting and Agenda of the Brookshire Eronornic
Developmenr Corporation was postd in a placc convenierrt and rcadily accessible ar all tirnes to dle g€neral
public in compliance with Chaptcr 551. TEXAS COVERNMENT CODE. Junc 2. 2025 ar t:00 a-m.

Administtotive Assistont to the Eoord of Direaon



Minutes of the Brookshire Economic Development CorPoration Meeting
May 1,2025

The Brookshire Economic Development Corporation held a Regular Meeling on

Thursday, Ma1' 1, 2025 in the Brookshirc Municipal Building located at 4029 Fifth
Sueet, Brookshire, Texas.

Acendr Item #l: CelI to order

The meeting was called to ordcr by Prcsident, Eric Green ar 5:30 p.m.

Apende ltem #2: Prever.
Dfuector, Lyndon Starnps

Asende Item #3: to the f . S. Fles
Everyone

Asende ltem *A Roll Cdl
Prcsent:
kesident, Eric Gteen
Secretary/Tre,asurer, Robert Richards
Director, Deniece Odie
Director, Ll,ndon Stamps
Director, Michael Kosar
Director, Maria Ugartechea

Also Prcsent:
Attomey, David Olson
BEDC Administrativc Assistant, Vickie Casto

Asenda I #5 Public Comments.

l. Miss Dunn addressed the board and stated that she wanred to officially inr:oduce
hemelfand added rlrar she was rhe Community Relarion Specialist. She then passed out
her personal information to each board member.
2. Jay Donella *irh Christ Clinic addressed the board. He $ated rhat he was over
Popularion Health for Christ Clinic. He stared &ey were a 25-year-old cbarity clinic. He
added that thel'hadjust recently moved up the street on Hwy 90, their address is 1040
Schlipf Rd on the second floor. He srated that with this rcsent move tlrcy had tripled in
size. He u,ent on to explain &eir sen'ices, and added thar their Dr.'s were volunreers. He
just wan:ed to inroduce them as they w'ere their new neighbor. He scated it was only $50
to go to the clinic They try to keep it where they can rake walk-ins for anyonc thar needs
to see them. They are open Monday - Thursday 9:00 a-m. - 5:00 p.m. and Friday 9:00
a-m. - 3:00 p.m. They are not an occupadonal medicine place, they can't file workers
comp claims. thel' don't uke any insurance. He let them know he did tour's all the time
if anyone sould like he would be happy to show them around. They have a cless A
pharmacy on the premises and an onsite lab.
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Apenda Item l*6 Asende
Approval of BEDC borrd meeting mbutes for April 3' 2025

Aprit Financirl ReWrt No yh Lyons)
Revier BEDC Eonthh' deposits. (liotlyh Lyonsl

Mrs. Odie stated she had a question for Mrl Lyons. She wanted to know if that was the

cornect amount for Mr. Esch.
Mrs. Lyons explained thar she $'enr thro"gh his invoiccs, and they werc really funny.
She gave an example, when be worked in January, he would invoice thern on February
106. Once he *'ent back and corrected the invoices, they did owe him for February and
the eighteen hun&ed is for March.
Mr. Kosar said on the expense rcpon on poge 4, equipment m&intenaDce 293.99. He
as&.ed what equipment that was.
Mrs. Lyons stared it was for the speakers thar was ordered. ...
Mr. Green replied the PA systen that's uscd at the amphitheater.
Mrs. Lyons replied 1'es.
Mr. Kosar said he was curious about equipment maintenance.

Motion was made to approve the minutes for April 3, 2025, April Financial Repon urd
rhe BEDC monthly deposits.

Director, Lyndon Sr"mps / Direcor, Denice Odie

All For
\'lotion Carried

Aqcnde Item #7 Discurs ead oosrible rction to rwigit hevitrs pew crsh. /lbrl/i
Lyons)
Mrs. Lyons sared she wanted to go or.er the petty cash discussion and lhere are other
departrnents that do have petty cash in this building. She didn't know whar rhey were
old before; bur she thought was a good idea revisit it because Ms. Vicke has a credit card
for the EDC accounr. she then gave an example thar rhe credit card could get locked and
she needed ro ger something right awal' she would have the ability to do so. She's not
say a big amounr; bur maybe $100 .. .. Just as a backup.
Mrs. Odie asked Ms. Caso in the pasl ho*.much did she have.
Ms. Casto stated a linle over $300
Mrs. Odie rhen confimred with Mrs. L1..ons rhut she's saying $100?
Mrs. Lyons, stated she would sa,r. 100 ... 300 is fine if they decm ir necessar-v.
Mrs. Odie asked how often will her credit card get locked?
Mn. Lyons stated they don't now with New First. It's happened in the past with the
city's credit card. They would lock ir thinking it was fraud.
Mr'. Strmps asked Ms, Cormer how much petty cash do the other deparunents norrnally
may have?
Ms. Conner stared in the pasr around 5350 and uent on to explained how it was handled;
but as ofnow no one bad any.
Mrl Lyons sated rhat there u'as a peny cash line item for the ciry side for 300.
Mr. Kosar then asked on the petty cash, there should be some guidelines. Ifthe card gets
locke4 he undersrands; but she should have some rules like ... she needs to call Mr.
Green or IUr. fuchards so she can get ir, a double check on the petty cash so it's jus not
spent.

t
b.
c.

Page 2 of5



Mn. Lyons stated she 100% agreed. She then gave an example of hou'u'hen slre goes to

a.urrr, she u-ill go to Ms. Conner to her permission before stre pays for it' So, they

could do something similar to that then went on to explain what they could do.

Mr. Kosar said he felt like there should be two standards'

Mrs. Lyons again agreed, and went on to say she believed there should be two people

handling petq cash.

Mr. fuchards stated he had a question for Mr. Bautisa because he was formally worldng
in Hempstead EDC. and did they have petty cash there?
Mr. Bautisra replied no.
Mr. Stamps sared rhis should not be a reoccurring problem on the credit. This is only for
a backup in the elent the card isn't u'orking. He does not think it will be that often that
they will be using rhe petty cash. . .. ft's just a backup, and it's a small amount and easy to
keep tabs.
Mrs. Lyons sated that's *try she droppd it down to 100, it's morc comfonable.
Mr. Green suted he didn't have an issue with it; but he uant's to gets some rules. Oet a
process dra*n up and bring before the board and let the board vote on it.
Mr. Richards asked if that would be pen-v cash for EDC and also for tlre city?
Mrs. Lyons said she *ould like to keep drem separate so, EDC would have a special
location and ciq' u ould have a location . . .

Mr. Richards said that's what he meant. They are setting up a procedure nor only will ir
effect the EDC but thc city. He went on to explain.
Mrs. Odie *'anted to know ifrhat procedure would be across the board?
Mr. Richards replied, he would sa;v so.
Mr. Green wanted ro know ifthey needed ro take it to the city council and Mr. Richards
agreed.

Aqendr ltep ,E Discuss rrd po$ibto .ction hirirs rtr EDC coBultrnt
Mr. Richards stated at this particular time, in his opinion thar it necds to be puslred back a
linle bie Mr. Baurista h.e. been hired no*'as an emergenc.v hire; because they don'r
know the projecrs rhat were outstandllg, their former EDC consultanl left *'as ver_v

important. For doing things proper and in order, he thinks thqv need to rable this one for
right now. Mr. Bautista was hired for a Gmonth period so, they might need to consult
with anomel' to make sure they are gening proper guidance for moving for*'ard with
pemunent replacement He then asked Mr. Olison if he would like any discussion.
Mr. Olison stated that he *.ould talk ro him about the way rhings were set up and what
they are tr-ving to accomplish and malie sure it's done corrcctly.
Mr. Richards stated it *zs his understanding that Mr. Esch was also hircd as an
emergency hire also.
Mr. Olison stared that they fimded for fia positio& he's rqlkiqg about Joe leaving now'
they're looking for someone to feel that gap.
Mr. Richards again rcpeated that Mr. Esch was hired is an emergetrcy hire when he came
on board initiall) .

Mr. Olison replied thar he didn't knos.
Mr. Grcen. suted no acdon taken.

Tabled

Aeendr Item # 9 Discuss rnd nossible action on settirs trbles end rdtrooms et
the rEphitbeater.
Mr. Kosar srated he had done some research- He then passed picture of r*.hat Ka.)- has.
The concreate and the mettle tables are basically around $1.000. The mettle ubles have a
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silicooe coal so when rhey're in rhe hot suq they won't bum. Then he spoke on tlre

concreare tables hou'they were secured and in the ground. He didn't know ifthey
wantcd the u ooden one's where anyone could come in and steal them. They've not

decided on how many rables they want.
Mr. Green stated thar they were only discussing it, he didn't expect the board to be taking

aDy action on ir; but he wanted to oss around some idea's and see u'hat they come up

wittr.
Mr. Richards suted on the table and chairs, they definitely wanted to get somahing that
will not get blo*rr a*ay if bad *earher comes. Ifthey can get a quantity of tables and
chairs ... rhe rables *ill need to be helry duty as well as the chairs. When he visired
Sealy, the,v have concreale table and benches that will not get compacted by weather.
Mrs. Odie asked if rhe restrooms came in difrercnt sizes,
Mr. Kosar said thel' did come in different sizes, it's a two-rcs8oom stall. The building is
looplo concreate. He's trying to get a price no*'. He then directed them to the Romax
page and added thar he had not gonen any response from rherr. He then directed them to
their packet to see uhat Sealy had in their prk. He went over the process of the building
and spoke on the price.
Discussion continued.
Mr. Richards asked if they were ADA compliance?
Mr. Kosar sated rhey all were.
Discussion continued on how they uere built.
Mr. Richards said thst which e!,er the one they decide o go wit[ they'll need a firll
workup. Ho*' manl' stalls, ho*'much concreate will be need to be poure4 how much
will electic cosr, how much will the plumbing be...ger a firll workup sheet to make a
motion to get a good esimate on this.
Mr. Stamps asked if they had rhoughr abour the picnic tables like they have at Hovas
Par! because thev arc prcry* stable and he thinks they would be fining for w.hat they are
rying to do.
All agreed t'or a linle more research.

No Action

Asenda Item # I0 Discuss eud oossible ectioa furnishhs refrcshments for
Steohens & Floners Funerels & Cremations. Dedication to Mrs. Ouida Flowers
Cremrtorium- \l*'Slrl rt n, end Onen Hou.. ,t :10 n-m
Mr. Olison stated if th€y were going to spend mooey, ir hac 16 bc designated as a project.
Council has to bless it tlren *ait 60 da1's .. . there arc some things thcy have to do.
After discussion it r*as decided that some ofthe board members would meke a donation.

Asende Item

\o Action

#ll Discuss end oossiblc rction settin! drle- for ncxt business

I I

muar.
Aftcr discussion. Wedneday, July 9'h starting at 5:00 p.m. till 8:00 p.m. at the Brookshire
Convention Center-

Ascpdr ltem #12 Future Asenda ltems.
Mr. Kosar u'ould like to revisit the restrootts, rables & chairs at the amphitheater.
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Aecodr Itcp #13 Erecutive Scssion

The Brookshire Economic Development corporation will meet in a closed session

pursuant ro Title 5, Chapter 55l, of the Texas Gover nent Code for the purpose

of, Economic Development Discussions under Section 551.087; Consulurion

*ith legal counsel under Section 551.071; Deliberations on rcal property under

Secrion 55 t.072; and. Deliberations on personnel under Section 551'074'

Asendr Item # 14 Discursion & ooslible rction ou Erccutive sgsion iteos if
ncccs3ll.t'.

N/A

Asenda item #15 Adiournment.

Motion n-as made !o adjourn.
Director, Lyndon Sumps / Secrctary, Trcasurer, Robert Richards

All For
\Iorion CaEied

6:16 p.m.

President. Eric Green

Secretary/Treasurer, Robeft Richards

Pr.ps.d bU vichc Cano
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BROOKSH IRE

ECO NOM I C DEVELOPMENT CORPORATI ON

Financia[s
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NEWFIRST NATIONAL BANK

CREDIT CARD

V. CASTO



a VICKIE CASTO
Account Number: XXXX XXXX n(XX 9996

tlillii|g Questions: lryebsitc:
80G.367-7576 www-cardac-count net

NEYYFIRST NATIONAL BANK Crodit C.rd Accout{ St tamont
ltay 15,2025

PAYIIENT INFORTIATION
Pleviol.ls Balance

- Payrnents

- other crediE
+ Puft,l6as
+ Ca$r Advances
+ Fcr. Chargcd
+ ht rart ChargGd

= NerY Balance
Accounl Numb€r
C€dil Unit
Avaihu€ Credil
StalarrEni Cldtng Oate

Oa),s an Biuing Cycl,e

s0.m
t0'00
30.@
go.m

s0.m
30-m
g,'00
s0.m

xxxx xxxx xxxx 9996
$2,s00.m

t199.00
t,€y 15, ?o25

0

New Balance:
Minimum Payi€nt Due:
Paymenl Due Oale:

io.00
$0.m

Jun. 9, 2025

MESSAGES
PROIECTYqf,8A'FR SCAreEI

wa rl llf, G.l. rd, s tiae r.rd !r lqt 6a tal, laaroaa hlEraoonSono tcrrrE! rrl cC rd prrSrd b !a to{| frH Sarce
eya.lygragcalrblyorad*krryIlivahftoraaion rlcaraeqtacrd[rnEiEndor, frdErra.ts.ssocid
seorry rirr$.ra PbsOO Or giw od tlar i&ndrn
F !.ql td orEr.a r cqlcslrr, etqlt 8 pauB c.ll, ,ba.c lq lp ad cal !r i 80(Hr-r575 (fE t's3 rrt b..E ql tE B .a Frr .rEdrr
ad) orr Crd S-*t *.lb' tedn,s dl€F Slad b dl.(,( rd cr! v..*, nr hfunrllo.!

Please 5ee raearse side of [EEe 1 for rmportait info.rBdba
P.aE I o, ? rs lll, Tlll [5 Ol[gra?2ln5l5 05752 aaal ll'l tll 7 9

I{EIFIRST IIATIOXAL IAT'K
1550 ra BRoCI RD r50
LATREI{CEVILLE GA 50 045 +w*

Cater

lt90

Accad ttxtt* )q)q XXXXXXXX S$
Its* BaEEs to,o
}btorl'n PayrEr Dl8: 5o.0
Pr1lr..Yl Duo O : .frr e, 2&EPtease use encioced envelope to 'err t paydent

lndrcale narle or addess aiangp on reverse sde and cfied( heie

Md€ OEd( P.t/aoie b:

Amount Enclosgd: $

CARD SERVICE CEI{TER
PO EoX 559 ! 00
DALTAS rX 75356 -9100

VICKIE CASTO
CITY IROOXSHIRE EDC
P0 Box 160
BRo0TSHIRE fX 77423-OL50

I090

tlll,l,l,llltil,ll,,rlrt,rr,rlh,r,rllllhtllil,,lllr1l,;'rllrl

5 5 i0LI ? 0I0 7bl1<rL000000000 00 0000u9

r,trhtrtr.rhtl,.t,illlhhtr,iltr,ilrllIl'rl[lllrlllt'tl,lt,

J-zW*
f\ ccntff

SGrd aill!'rg hqrdrl.3 To:

SUTIIARY Of ACCOUNT ACTMTY

tr



+w*
af.br o VICKIE CASTO

Account l{umb.r: XXXX XXXX XXXX 9006

TRAI{SACTDNS An ,rE nl rollolred by a mIll s sip (-) 6 a oed,t unl€ss o0le.ri56 ndraled
Tran
Date

Post
Dale

Re{erenceNurnber TransactionD€scription Anpunt

ut11
05ro3

05m.1

0r14
0115

04/15

05lo4
05lo5
05/15

0tl5

IOiIOS NC CHESTERBROOI( PA

OIJILL CORPORATI(X OUILL,CO'I SC

IONOS I'{C. CHESTERBROOK PA

loNos tNc cHEsTERE6t@t( PA

TOTAI PIIRCHASES 3190.65

TOTAI S,90 65

IT'TEREST CHARGE CALCUI.AIPII
Yc.r^.Ird F.!..!Ega R.b (Arl) . the glfid -a.!d r.b q| yo.I arn

Typ. of BaEtc.

Ptraciases

Cash Advances

&nuC
Frcairaga nab

(APRI

18.,t9% (v)

18 rtg% {v}

B.fltc. 3!i..n to
hl.ard Rata

so 0o

50 00

Dry. in Blllhe
CycL

lnta,rst
Ch{9.

i0.q,

$.mc

(v) - t/tEbL

To wq' ddttqlsl nE Et .rla€.3. p8y ,qr tasr Bdflce n full m q b6{o.r trr PryrrBot OE D*.

Erqlitr IIry6! C, qtr Eday rld chGi oin rI *tx a,rftrtrof b lD Crd Srbc Ccna. l.63i5. E{clrG a!fr,rf Fy'll(t o9do,s

td(s b Pr*ord 
'm 

E66ib. ar$ olr lIDiI riE. Ynfl ua b&y d w.crd&corr*rd l, trol ,c, qdf ctd sr(t) cl h tr*ty
sfflc.d rd6rb

Ihd* you b. the oplo.tfiitt b s..v. toi/r cr€dit card n .ds Sho.Id,ow fut . gliE nctd. tr r.al ,lGe co.rH t s d l-4D367-7576

PLEsa sae rel/grsa 3i,. o, p{a I foa i[poaiant nlbamdkxt

PaEE 2 ot I 15 llz, ,ala Ylt olaalTat5162 atal lltt aal 7 9 6atl5 a

754 r 823386KBOYAEA

ctt10i93wu60vt,tlL
75a 18233W6LVra TLZB

7541823156MGT 39YA

06m0()()0000co{rPc

ssu
s 13E.r'
t21.@
325.s4



IONOS
IO1{OS lnc.
Two Logan Squa re, 1 m N 1 8th St., Suite 400

Philadelphia, PA 19103
USA

Is L.E- Sqraq1m N IE. SL gii. {{D
Pia.d.lphia PA 19103 tls^

Stacey Gootee

City of Brookshire

P.O. Box 150

8rootshire, IX n42:Io 1 60

UNMD STAT6

lnvoice

Billing period staning: J4l1U2O25

lnvolcc:
lnvoka ortt:
Culto.rcr lD:

Conttact lD:

202054751 /OO

oq1!m25
4,710[,986
103888979

Hclp cantrr:
My IoNOS:

YolE EXOS PaaJond Cooldt nt
Tlffany M

C i 257 r6660s0

Cha186
TrllbL
?ortion

Total

Cont .ct lottasrrg - lollos HDrly. Pro

I Basic Fee t20.00 a month

04t1u20254r11n025

2 Specialoffe. Spccialoffrr
Discounr for lineftem t
Valid trcm 11tl2/2021l.o A5t11nO25

1 mo. t16.00 t20.00

3-15.20 t19.00

Nrt Total 31.00

tlCt (non-t r.bb po.tio.t)

Xct (tarablc portion)

Tar

so20

t0.to
t0.05

Total amount due
Pleas€ DO NOf senS cash, check or money order

$1.06

The toEl amounr due will be char8ed ro your sedit crrd widrin the next s€len days, most likely in the next day or
trro. Thank you.

Oo yo{r halt qu€stions r€tardint this inwica?
Please refer to youi l.elp Center or lot in to my-ionos.com for funher idormation.

iono6.co.rrhdp

my.lonos-(otwi,tr/oi€es

ttcm Servicc U'.te



I(lN()S
IOIOS lnc
Two Logan Square, 1m N 18th St, SuiE 4OO

Philadelphia, PA 19'103

USA

Two Lo8gl Sq!.re,100I't lSrfi 9. tuite 4m
Pn{ad€lphia, PA 19103 . J->A

Stacey Gootee

City of Brookshire

P.O. Box 160

Brookshire, TX 7742101 50

UNMD STAT6

lnvoice

Sillisg period 5tani'1Et O4I1U2O25

lnvoice:
lnvoke Datr:
Customer lD:
Cortract lo:

2020547514o.s

o4t1v202s
441q8945
103888962

Help Center:
My IONOS:

Yoarr aOt{OS Pasanal Consultant
Tiffany M

f +1 267 366 6050

ionos.com/help

my.ionos.com/invoices

Item SeaYice Charge5 Usage
Tanble
Portion

Tot l

Basic fee ($1.50)

1 Basic Fee

0l/121202545t11t2025

Additional services (12.50)

2 IONOS HiDrive Office

04|12J202'{5t1112025

t'I.50 a month

t2.50 a month

1 mo.

1 mo.

$!.20

t2.00

$1.50

$2.50

N.t Total t4.00

Net (non-taxable portion)

Net (tarable portion)

Tax

Total amount due $4,'25
Please DO NoT sead (ash, check or money order

The total amount 6ue will be charged to your credit card within the next seven daJ6, mon likely in the next day or

tr,vo. Thankyou.

Do you have questions regardingthis invoice?

Please refer to your Help center or lot in to my.ionos.com for further inforrnation

so.m

s3:0
,,J26

Contr.cu 10:BtS)62 - lot{OS HiDrive Basi€



Credit Gard Purchase Receipt

Quill Order Date:

Ship Date:

lnvoice oate:

TIN:

Ship To:

Erookhire Edc

Vickie casto
4029 sTh St
Brookhire TX 2423

osloLlzozs

osl0t/2o2s
oslot/202s
u-2896t27

PO 8d t76@
PhLd.lol.i.- PA l910lS@

Sold To:

Oty Of Brookshire
PO Box 160
Btookshire TX r/42341&

CustomerPO: castovickie Otdet i 78/257225 lnyoice f: 43960691 Account#: 1836147
ftam Xs tal
550-541077

550-104504Cr

O...rtdon
FILE FOLDER 3-IAB IETTER sO/PK

HM 8.5X11 LSR 24 98 10RM RWH

Color arsr.d
2

1

ab
s13.s8

5111.51

EffiCd
527.t6

s111.61

rn
pack

canon

(9

t Alwas heoov to helo

8@.9t2.3,100 E invoicedouill-com

ClEcl th. itrt6 of thb order .n., tr.d( atatiylry .t eoi(..orry'rry aa.ount_

Merchandise Amt
Tax:

ShippinS:

This amount has been charged
to your credit card:

st38.77
So.oo

Free

S13r.77

Quill

THIS IS A RECEIPT F1OR YOUR CREDIT GARD PURCHASE

Pcndang r€tthment frorn your financial institlrtbn.

Page 1 of 'l



t0N0s tO Ol ln(.
Two Lotan Square, I 0O N 1 8th SL, Suit! 400

Philadelphia, PA 19103
rJs^

Ts !d- sqr.r.. ro0 ,! &n St -Sdtc/0
Pitlr.fhia P t91ol u5^

Stacey Gootee

City of Brookshire

P.o. 8or 160

Brookgrire, Tx 7,42101 50

UN|TED STAIES

lnvoice

Billint period staning: O5lO2l2O25

lnvoice:
lnvoice Dat!:
Cunortcr lD:
Cortract lD

202055057854
o103no25
447408985

15938

H"lp Canter:
My IONOS:

Your lotloS Parsonal Conaultant:
Trffany M

C *1 2613666os0

ionos.(om/help
my.lonos.com/invoices

Itam S€rvice Charg€s
Tarlblc
Portlon

Tot.l

Cortract: 5.15159:16 - loNos Prcmium

IONOS PHP 5.4 Extended tl9.75a month
Suppon
uto8t202545t07no25

'l mo. t15.81 119.76

ct rotal
llt (non t rablc portlqr,

ct (tar.bh portion)

Tar

33.95

315-tt
31 25

Total amount due
Please DO NOT send cash, check or money order

321.O2

The rotal anpunt due fill be charged to yo.r. crcdit card within dE nert s6ren dna tnost lilebr in th€ ne( day or
trYo- Thank you.

Do !,ou have quenions retaditE this im/oice?

PlG6e ret€r to yotrr Help center or log in to my ronos.com for further inforrnation

U5atc

1

3t9.76



ItlN(lS lOt{OS lnc.
Two Lotan Square, 1 0O N t 8th St., Suite 4OO

Philadelphia, PA 19103
USA

Tm !E .n Squ.re tO N lin St SuitEa0O

PhLddphi.. ?a 191 03 . usa

SEcey Gootee

City of Broolshire
P.O. Box 160

Brookhire, TX 7r423{'l 60

UNITED SIATES

lnvoice

Billing period staning: OS|12J2O25

lnvoice:
lnvDice Datc:
Cu3tomar lD:

Contr.€t lD:

202055250509

ost13t2025
44740A986

103888952

Hclp Canter:
My IoNOS:

Youl IO OS PCrsonal Co.Eultant
Tiffany M

C +1267 6 6050

ionos.com/h€lp

my.ionos.com/irrvoices

Item Scrvice Charges Usage
Ta.Irble
Portlon

Total

contr.ct tolt8tl,dr - lOI{oS HiDriyC Br*

Basic fee (31.50)

1 Easic Fee tl.soa mondr

oy1a202wl11no25

Addiional seM.es (t2.50)

2 IONOS HiDrive Office t2.50 a month

ost1212025-0611 1 nO2S

'1 mo.

I mo. 52.00

t1.50

t2.50

Net Total

et (non-t xablc poitionl

]{ct (t r.bL portlon)
lar

to.m
t3:o
qrrs

Total amount due
Phase DO NOT send (ash, ch€(k or money order

*.26

The total amount due will be charged to your credit card wifiin fie next s€ven days, most liket in the next day or
trc. Thank you.

t1.20

t a.oo

Do r/ou have que{ions retarding this irMice?
Please.efer to you. -elp Center or log in to my.ionos.com for funher information.



ItINOS
loi6lnc.
Two Lotan Squarg I 0O N 1 8th St., tuite 4X)
Philadelphia. PA 19103

us^

Tf,oloEllSqu.re, lm N I&r St. tuit,()0
Pfrililddpha PA t9103 USA

SEc€y Gootee

City of Brookshire

P.O. Box 160

Brookshire, Tx 7742341 60

UN]TED STAIES

lnvoice

Billing p€riod s6nint: o5l1U2OE

lnvrica:
lrlvoicc Dita:
Customcr lD:

Cmtr.<t lD:

2020s52605(r
ost13t2025
447,08986
103888979

Hclp Crnten
My lOt{OS:

ionos.cofirh€h
rny.iolDacom/irllri(6

Item Service Chartes UsaSe
Taxrble
Portion

Coolrxt 10:Lat9r9 - lot{6 Hbrltr ?ro

1 Sasic Fee t20.m a month

o 12n02fi5t11no25
1 mo. t15.00

Nct Total 320-00

t{ct (non-t EUc Frtio l
ailct (t rrbh portionl
Tar

tam
3r6.00
31-2l

Total amount due
Pl€ase DO OT send cash. check o. monay order

321.2a

The total amount due will be cha€ed to your crcdit card within the next seyen dq,s, most likely in dl€ ncn day ot
tr,vo. Thank you.

Oo tou have quenions r€tardint this irudce?
Pl€ase refer to you, Falp Center or lot ln to my.;onos.com for funher informatioo.

Your IO OS Parsooal Con$ltltt
i,ifany M

f;zattoaeoso

Tot.l

s20-00



NEWFIRST NATIONAL BANK

CHECKING ACCOUNT



EDC-CHECKTNG-IIXO81 v

Account lnformation

Balance
Prel/ious Day Transactions C$0.m / +30.00)

Current Balanre

Total Float

Holds

Pending Transactions Cto.m / +10.00)

Other Transfers

Toda/s Float

Available Balance

Line Of Credit

Sweep tucount EDC - ICS 99794.081

Total Funds Available

Adi\rity
Last Deposit (May 19,20251

tast Check (May 19, 2025)

Last Overdrawn

lnterest
Last lnterest Payment

30.00

$25,000.00

t0.00

t0.00

t0.00

s0.00

to.m
325,000.00

r0.00

tl ,727 ,613.07

il,752,613.07

t3,7so.m

t3,750.00

Ma( 29.2024

$35.96



EDC - CHECKING -Y xr.081 y

Search Transactions

Adhrty Date rante; Start datr: May 01, 2025; End dete: May 31, 2025; Tlpe: Debits

Transactions

Pending

Date .

r May 19, 2025

. May 13, m25

o May O7,2o.25

. Posted

D€scnption o

City of Broolshi BEDC Coord 1 13104796

City of Brool$hi EDC May 20 113104795

CARD SERVICE CTR ONUNE PMT

043m0096418562

Totald€bits: -15,466.52 (3) TotalcrediB: +0.m (0)

Debat c Ct€dt o Balance

17s0.m @

r1,400.00 0
31



PaylHold 0 ..:counl 0 Amount o

Pay EDC. CHECKING (Ds,zso.oo

Pay to

PaylHold c Name c ldentirication O

Total batch deposit (1 item) $3,750.00

Amount C Reverse a

Pay Ramiro Bautista

Routang transit
314089681

3,750.00 NO

Account number
xxtts.12:2

Account type

Checking

Approval

Name

Oate

Lakethia Connor

May 16,2025 1:49:34 PM

P
tU ?s



BRooxsxrRe
EcoNoHrc
OEVELOPHENT
CoRPORATION

...... CHECK REQUEST......

REQUESTED BY ickic C.asto.r

CHECK TO: Ramiro Bautisra

208 3d sL

Hemostcad. TX 5

Invoice f

Line lrem #: Linc-ltem Name

t

IWOICE ATTACHED: YES

t0t-00G52031 BEDC Coordinaror

DATE OF REQUEST: Mav 14.2025

.{MOL}TOFCHECK:3 3.750.@

t

{029 Fifrn SL Brlotlhirc, TX 77a1, 2ll-37ty,.fi | 2tl-r7J-r(Xi fa.



il Outlook

Brookshire Economic Development Services lnvoice t3

F o.r R.niro S.utista <rb.utist Obroolshiran gorr>

OalG rw 5n3no25 l:13 Pl,
To Notth Ltons <nto.6offihir.tqov>
Cc Vrtic Caeto <rrcast@broolshireE gov>; Lrkethia Connor <lco.ylo @brookhirru.gtorr>;

aldermang.een@yahoo.co.n <.ldarmangr€cn@lalE-com>

I f ettxtrnenr (r ug)

l.'"{*:e for s.rrice5 frqn uey 5 - 9 2025.pdf Drily Adriry t 09 M.y s{ 2o25rdt Tnz 1 Amr.l tloo.t crysJ r..ta5 - RB
lo..tcd oielr ICpApdf Cofr..r Co.rmerciC Rlal Enata - N.tinridc lrlile'' prqiGtF$

Ramiro Bautista Ph.D.
City of Brookshire EDC Consrlranr
rha ut i star.Z fug/g[i1g15. gs1

Ms. Lyons,

Hello and good aftemoon. Attached is Invoice #3 for Ecommic Dcvcloprat Scrviccs p6for6Gd fiom
lvlay 5 - 9.2025 for thc BEDC.Atachcd you will also find my daity acivity log, a wetcm bqD61, we
uscd duriag the l,lationwide Trrilcrs Pre-Devctqment mectin, hcH ls$ sdk, 8nd ttc TIRZ #l - Crystl
Lates rcaon I located on thc TCPA wcbsite.

Plcasc assist with paymenr proctssing a: your covenience.

Tbanl ydl.

Bautista



,OB
CIty of 8r@ksfii(e - EOC

DESCRIPTION

PAYMEiTTTERIIS

Due on Receipt

DUE DATE

May 10,fr25

QUANTTTY U[{IT PRICE TIIIE TOTAI

2 hrs

5hIa

4hl!
,f trg

elt Eco t !Y SsYlc.3 (5r5r:15)

Cidr Eco Dw S.nlc6 (5r82q

Cisr Eco Dov Smtle (5r7l25)

G.n Eco Dcv Sonlc* (5r8J25)

Q50.(x)

&50.m

s50.(xt

3250.00

$m.00

s1250.00

al(m.m

3100.m

Subtotal
Sales Tax

Total

3750.m

0.00

3750-fi)

May 1.9,'2025

qfry of BtuglsfilIe: I Dc

BrDo*shfiS, n[]74,i3
(281)37+5080 l

(2qr) 3F-E!4q 
,

edc@.ttroolahirerx. s :v



Ramiro Bautista, Ph.D.
Consultant

City of Brookshire
Economic Development Corporation

Daily Activity Log
May5-9,2025



Ilry 5. 2025 - 5:l[ pm - 7:00 pm - 2 hourr

- R*iew vorcemail from Ms. Casto to rctum crll to wcs Babb with Collicrs. His clicot
(Nationwide Trucking) is looking m re-locatc to Broolshirc and would lite guid&c.
on the application and pcrmining proccss. Callcd Wcs Bass rnd now htvc sct up
m€.cring curently for Pcnnits. City Administration, and BEDC to mccr rnd discrss
general rnquirics regarding thc City's overall pcrmit application proccss on
Wcdnesday. May 7,2025 dt I l:30 am. Will discrss with Ms. Bcaricc md Ms. Casro
on Tuesday. May 6. 2025.

- Rcvic* Grundfos abacmcnt agrccnrcot s.trl tom Anscll Sims via codl on 5/12025
prior to *an of Ciry Couril mccting at 7:fi) pm.

c Dcccmbcr I l. 2024 - Wallcr County Cormnissioncr'g Coun appmvcd
abaterE'at agrecmear with Grundfos USA Inc.

c At lcasr l0 ncw Employecs - good faith effon to employ Wdlcr County
rcsi&ns

c nurntain tarablc invcfilory - t d y-r - ft
o 6-year abatemcnt Friod (2027-2032) - reat ard pcrsonrt propcrty

rmprovcmcnts only rs showl on cxhibit B (in application).
. Year I (20271- lWo
. Year2(202t)-t0UL
. Year 3 (20291 - 75o/.
. Ycat 4 (20301-75o/o
. Year5(2031)-75%
. Yc,tr 6 12032) - 50,/.

r $40M - Rcal propcrty @uilding)
. S982K - Pcrsonal Propcrty (frxcd-in pbce cquipmcnt)

o y.S;reE*dtat
pqrrH&*?

f,try 6. 2025 - 9:30 rn - 2:30 pm - 5 hours

- Discussion with Ms. Casro gbout Cinco de Mayo Evcnt ad socid Dcdir posts

regarding event nrarketing.
- Discussion with Ms. Casto about thc Busiacss Raeodon and Expansion Program

schedulcd for July 9. 2025 from 6:00 pm to t:00 prn ar rhc Brookshirc Corvcntion
Center. Waller County Judg€ Carbdr "Trcy" Duhon has agrced ro bc thc spcekcr for
thc cvent Ms. Caso providcd a brief ovcwicrr of the progam rgco&

o Trilnrir trtlrrft D ECldfada-{H
rrviil.

- Prepararron for vinual meaing with dccision maters tom Natiowidc Trailcrs aad
Colf ien. Mecting is scl for Wcdncday, ll"/ay 7,2O25 at I l:30 am vie Tcans- Ml
Bearrice. lrls. Casro, and Ramiro Baurista will be in attcn&ncc.

r Anemptcd a TEST Teams rncding in thc Courril Chambcrl Howecr, aftcr
several ancmprs to inctasc rhc volume. wc dccidcd to choosc amthcr



locaion- The next location was in the conferencc room laated in thc

Convcmion Ccntcr. Wi-Fi was our only conncction, ead thc siEnal was wcalq
thereforc. wc could not connect to thc mccting. Findly, wc ancmptd to usc a

laprop to host ihc mccring for all City reprcscnralives to aned in thc BEDC
area. Spokc with Valcnc and thcy will providc Ramiro Bautista with a bcncr
undcrsonding of how to operatc thc audio in thc Couocil Charfus.

. S€nr T€ms mccting to City Administration, BEDC, Collicrs'
Epresentadve, and Nationwide Trailets decision makers-

- Review email fmm Ms. Casro regarding rhe Browa Tract Dcvelopmcnt mccting with
the Ciry, Arrom€y, Enginect, BM\trD, and dcvclopcrs.

o xlitl &lhn<7 a 5tlt8 qd\Ciy'r riIillyd rill 
- 

rtt
Brdwlr.

- Rcad BMWD Disricr Devclopmenr Policy Packet
c Polictes, Procedurcs. and Application for Warcr Service/Anncxation,

Developmcnt Checklist, Manuf*turing Busin€ss Wastewatcr Qucstionnairc,
Ordcr Adopring Amcndcd L:nd Usc Assumpions, Capital lmfovcmcnt plan,

and lnpacr Fcc Calculation

Mry 7. 2025 - l0:fi) ro - 2:lX) pm - 4 hourr

- Prepare lbr Prc-Dcvelopmenr meeriog with Pcrmis (Bearice) and BEDC.
- An€nd and lead vimral mccring with rhc Narionwidc Trailers projccr.

o Mer wifi two of thc 6rtc Nationwidc Trailcrs' dccision rulcrs (Chicf of
Sratcry & CFO) to iucludc Wcs Babb from Collicrs, Bearicc ComFan
(CoB). Vickie Cssro (BEDC). and Buddy Brand (BKDD).

. Premicr treilcr dcalcrship o irrlude pans atrd s.wice which also has a
trusted cuslomcr basc- Thcir original location is in N. Houston and
rhcy also have a location in pasrdena. Thcy havc cxpaodcd o othcr
cities Texas. Oklshoma Arkansas, Iow4 and Missouri- Ilcy mw plan
to expand again and are looking to choosc Brootshirc, TX as rhcir
next location outsidc of Wcst Horrston.

. Auc pting to come in and purchasc land and opcc
door/busincas ..As Is" and will nor bc bringing m any fill
materi.l. lf investor chooscs Io continue with project'.As ls.'
on rh€ property and submis an applicarion !o BKDD, BKDD
will proceed with -No Drainage permit Roquired,"

. Investor will cxpand !r a latcr darc and will havc dcsigns and
sceks all approvals rcquircd at a latrr datc, but for now will
procced with projcct ..As Is."

o lr*'ffilrrGff+ilrhdb
odrSrLtqqbrEll,-
h-qr-prir-tal-
'A! f Firr? hil E b IJA tr arrb,



o Bctico rill folhry rp ad ipic dlt BlfrD d
BV o bw thcirpro wil bc ooaH fu a'Al
k'Fdqt

- MeGt wi&Mr. fi&dqdhf firibtuBcl)C
o Plolilcd Mr. Richlt riti rpdrc ortcr .mf of@ I*c3

Ihy t, 2025 - I l:30 em - 3:30 pm - 4 hours

- Phone conversalion with Mr. l-arry Kuciemba, Bcllville EDC about a pmjcct Mr.

Schiel ( l{omeown Hardware) completed in Bcllvillc.
c A mceting set for Wednesday, May 14.2025 at lO:fi) am. Mr. Kuciemba will

provrde the performance agrEcmcnl Bellville approved and will contain the

amount their EDC approved for expansion/improvemens, per Ramim
Baulista's rcquesl to Mr. Schiel (owner/i[veslor).

- Continuc rescatch rcgarding Crystal L-alcs TIRZ #l
o Lo!'ated an Aflrual Rcporr (attached) that was submitled to the comPtrollcr's

rllice-. RID[IFUill. -rir trtddelniz rl -Oill L&
qdiry t m'ah bod,, tb tir- ld,d ffit
on lqr th TDIZ ill - Qyd L& *r *nardHCd.
ALo, h tLG qlat L tbxpor, Dlb rdlf*.
udc4 h*r JtG h!, lE *rb ?x,* d
b 7* b Ft lnd * L* EI. 1r* dG!il!
L&or tyf, dp r& I IIll h tfycrt

. Read through entire agerrda from July 15. 2024 which contained
information from the discussion wirh Mr. Esch and the Board.
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Tax lncrement Reinvestment Zone #t
Crystal Lakes TIRZ

Brookshire, Texas

Annual Report
Fiscal Year Ending September 3O 2022
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Aftef hirint a 6ty Adminisrator and city sesatary, dE ncr, citY edminBtrato. b.3an . proc6s ot

instfutir€ prop€r .dminislrativ€ p.ocedures for th€ cily. A5 a part of this efttrt, sha b.drr. ar.u€ of

ldminisrrativc, .ecord h€parB aod ov.'sit. irsu€s with thr oytal tr&6 nRz it$es. Thir repfft is e p.tt

of that effon to co.rcEt issues and bring tha Crynal Latca TIRZ into cotnpliance with slrte tlqultamlnB.
tn folloY'lng up yrath rhe state on how b6t to addr65 thc rcportirrt the strt! .sted tlrc city to sbmit
repofts for 2021, 2022 .nd 2023. The rcpons fot this year 2021 as w.ll as 2022 vrill oot ildtde a fitl of

board membef1 This is since at the timc no bo.rd had y.t b.cn aPpointld.

Purpose
To administer thc TIRZ rl ptoia'ct pL.n .nd plen of rinanc. consistenl with all reletant Sot amirtr
doruments and aprrovcd bindint aSrccmmts ruir,tdint thc opGr.tbn .nd .dministntim of Brotshirc
Tar lncrement n€invlstmat Zo.re ,1, dra OYnal Lllcs TIRZ.

Duties and Responsibilitics
The Cmtal Lakes TIRZ Board has cherlrd with tha rciponitility of t kini dl 1lec6sary actitft to lott
with arsigned city staff rn support of thr prop€r admlni5tration of tha rlRZ .nd all its trqrt nErts
indudint fi nancial admrnistration and ruportitE rcquitetn€nts.

Dcccriptlon of thr Zone
ln .ccordance with the Tar lncrcrnart Fin rrin3 Act (Chaptlf 311, TeEs Tex Codcl, Srotshir!
iainvgt nlnt Zm? t{urnb.r On . BrootdriE, Tcras (thc Zoncl vas cnablish.d by ordiE rc. in 2(Er. A
proi€ct plan and pLn of {iornca w:.r adogtcd and a ddebplrcnt atrcern nt w:s .ntend into for thc
projct an 2m7. Unfortunetelv, thr anticip.tcd p(iect did not procGcd ai pl srcd. ln 2015, th€ gO of
Brootshire rdopted o.din nca ,{umb.t 1}597-U .doFint .nd upd.tinf thc Foi€€r Can .rd pba of
finencc fo. th. Zone- The ordinanc. repa.lad all ordinanc6 and pans ot 6dinarc6 lh.t are
inooGirtent or in confl.t with adiranca l'597-12.

alPaSe

Mcmbership
B.ool(shirc Tar ln€rement Reiny€sttrant Zon tl, th€ CrFt l Lrkes TRIZ emotlp.ssla thc CrFtal tatas

deyelopment cornpnsed ot -6(, Acrls and is tovcrnld by . board of nin mlmbart aPpdntcd by
porition. Positions ,l end 2 arr appointcd by and 5!w? at tlE pleesurc of tha State Sarator .rd St t
Repr6€ntative rBpectirrely. PoJitions 3 - 9 ate appdntrd by tha City council of Brootrhi.!. Eoatd

mdnber seated in Positioos 3 - 9 llavc tu,o-Vcar tcrms, but serve at tie deasurc of the city council.

W.ller County is not pa.ticip.ting in thc TIRZ end do.s not hav! en eppointmcnt to ttr boa.d.

whh thr amendm€nrr to tll€ zon!, proj.(t plan rnd plan of fin.ncc as r.ll .' tha dcdo$Dent
.trccmcnt modificatbns dclr€loptrEnt has proclcdcd. Iha DG,dopd colllpLH Cl of t|e B.6lic
imp.orr€ments and they ware acclptad bV tha dty. Ihc proicct is procradiB, arld thc city has t;lLn
nep, to king th€ zon€ into rerortirB compliama.



State of the Zone in Fiscal Year 2022
l.l Th€ intorm.tioo protldrd h tl{r r:cdon b h .cco.dm waor t turf6 lel lfl ol dE T6 T.r
Codc. d dr ruquir:r hdrbn ol thc emoum rnd rollrtc of rscou: h thc f.r hct.nnt frnd
.st bIsh.d for th. Zol! fo. Fbaal Ycrr 2OilZ llrc bottom Err dryhf rrrrnsc er.d to? lnz
,lo. l.
The city of Erookshire l' th. only tarinS Gntity p.rticipating ia the zone. ThG capturad yrluc in thc TlR2
in 2022 is. The City'5 tar r.t! ii 50.69t3 per Slm.q) of.s3assed valu€. fh! totel collcctbns for th. TIRZ
al tOlX are as follows:

s{4.O24,554.m / lm . 50.6543. .8 = g2iF,rr.2.r3

2.1Th€ intormatloo prwld.d in frrb r.ctba tr in eccorderr. with t lf L0f6 hl (21 of t l. T.r. Tr
co&, which rcquircs lrrls.lor o, th. .rloum end porpocc of apcndhurB f"oltt th. ter lncrGn!.na
furd for Flscal Y..r 202:1. Tha bottom iin: dlrgleyr e[ crgcnditurB frorn TllZ o. l.

To date, the use of rrRz turds h.s b€en limitcd to the reimburscrnrnr ot fun& to tha dd.logar tor
proicds completed u.d.r t rc approrrcd do(rfllcmr. thc city hai not ,Girtu(s€d itrcl{ for any ccs
incurred.

3.f Thc inlonnedoo proddcd in tldr :ecdorn b er .cco.d.ncc hrlrt | 3lt.Ot6 la) (tt ot th. T!r.5 fu
CodG, wl dr r.$rkc. krdlrlon o( thc znount o, prhcts l rrd hrrGtt ax ar o.rt ta.rdlI bad.d
&!d.tt drr.is.

No bonded dlbt w:s irsuGd by the zone during fiscal ycar 2022. rhe Zonc her no prio, outst3rdirx bo.!d
ind.btedn ss.

a"l nt htonn don forldcd h thlr rccdon E tt Eordacc l|tt t 3tLOfE Fl (al ot dr. Ie. t r
Codr, rrhldr rrquirGs iDfirabn or tt trr l,tarrmrn bara ard orrltrl catolr.d agFrabad yaL
,.f.an d by th. Zdr!.

ln cach yee, 3ubrequcnt to thc ba5c yra., th. Zona will recaiyr tirr irscrncat fey"nuc basad on ad
valorarn o.operty tar6 lcyiad and collcctld by arcn part&JpatinS tarint unit oo tha cagturcd .pgraisad
value of th€ zonc. The captur.d appraiscd value of thc zon€ is the total appraBcd valua of.ll rcal
prop€rty bcated within thc zon€, less the tar incremant barc valua. Th! oty of Sroolcrrira B tha orty

City of Broolshire s2:to,442. r3
lntercit Revanue s-

ToLl RGUrnu. - Hraa,lw fr82 S2!o,'|{213

Oeveloper lnyoice for raimbursa.ncnt s228,63r.25

fotrl Erp.ndhuic' 2022: $2U,6tL6

SlPage

Purpose of the Zone
fhe p{rpos. of th€ ,on? is to enable the dey€lopmrnt of -60 Acres or laod bv .eimbuRing identifi.d
public inrr.strudure cortr tor the Crystal Lak6 rgidenti.l det eloporent. Thc deyrlognant

Table l. Crysfal l2ter flR2 Revenue ;rn.l Sour(c

Tible ll: Cry!tal laler I



5.1 Thc lnfonn tioo provld.d ln thli t ction ir in eccqdlcc wltlr I 3tlJf6 l.l (51 of tic fcr.s T.r
Codc, whldr,cquir6 lndu:lon ot drc Gaptutrtd .ppr.b.d yrluc sharrd by tha munidDallty a.rd odrat
t dn3 unlB, th. tot l .morrrn of t.r incran ntr i.ctn rd, a.td .ny ddtboa! l! arrnadoa rt.caare, to
d.monrtrrt complLnc. wlth th. t r lrrr.ment ,larl!Gi]l3 pLn .dortrd by ttc fonnrln: borrf o, tic
mur{dp.lity.

As prlviously stated, tha Gty of Erool(rt*re is th. oaly taril[ unh pankipatr{ in the Zona. TaDb 4
sumrnarires the capturcd agpfahcd vafu€ by trr vcar md tha actual tax iocratlcnt rGrcrx.ra aGeliyGd
incremcnt lrom cach pertiiprtint tarint unit.

Table 4 Tl&Z lncrernent by y€ar

Tax Year of Brootrhha Turt
2008 so.m
2009 s0.m
2010 so.m
2011 s0.00
2012 so.00
2013 so.00
2014 50.0o
2015 s0.00
2016 s0.00
2077 s3,019.52

s56,33 r.142018
2019 s163,659.39

s221,550.352020

2027 5229.937.72

s230,&r2.132022

TlPage
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BEDC Coordinator payment

Descriptlon

BEDC Coordinator payment

Tax ldentification number

City of Brookshi[xxxxx311 7]

Effective date

May 19,2025

Repeat

Status

Processed

Type

Payment (Vendor - CCD)

Total withdrawal

$3,750.00

Total deposit

s3,750.00

Batch

Processed

Name

lCCD-BEDC Coord

Company

City of Brookshi[xxxxx31 1 7l

Company descrlption

BEDC Coord

Pay from

Total batch withd.asal (1 item) S3,750.O0



Pay/Hold C Account a Amount C

Pay EDC. CHECKING 11 ,400.00

Pay to

PaylHold a ame a ldentification a

Total batch deposit (3 irams) $11,400.00

Amount a ReveBe 0

Pay

Pay

Pay

Myan Technology

Routing transit

111000025

Ramiro Bautista

Routing transit

314089681

Routing transit

113122655

c PLET

5,520.00 No

Account number

xxxxxg597

Account numbei

xxxxx3MT

JDES

Account type

Checking

Account typo

Checking

Account type

Checking

5,000.00 No

NoOlson & Olson

Account number

xxtxx'!212

8so.oo@



EDC May 2025 - Vendor payments

Descripfion

EOC May 2O25 - Vendor payments

Tax identification number

City of Brookshilxxxxx31 l7l

Effective date

May 09,2025

Repeat

Status

Transler Exceeds Review: Pending Approval

Typa

Payment (Vendor - CCD)

Total withdrawal

$11,400.00

Total deposit

s11,400.m

Batch

l{ame
'l4CD-EDC May 20

Company

Caty of &ookshi[xxxxx3 1 1 7l

Company description

EDC May 20

Pay from

Total batch withdrawal (1 ifem) $11,400.00



BRooxsnrnE
EcoNoMrc
E,EVELoPHEIIT
CoRPonAnoN

6l l0 Fnlshcar Cove Ct.

Fulsh.ar. fi 77441-1116

Inroice t 305 r

AMOTTNT OF C!EC( $.sro.m o.,,

INVOICE AfiACHED:

Line ltem #:

r 08-0(n-i20f i

R-EQLESIED BY: Vickie Casto. BEDC Adminisuative Assistant

i--- --,-:.a -'r-.-l* i'--^ t'.'--'' ':iri"'' r

-- .--.: r . - tt : - -

.1'OPJGINAL INVOICES SHOULD BE INCLUDED WITH ALL CHECK
REQUESTS.

{0:9 Fiful Sr. Brootrbirc. TX 77I2J 2tl-l?r-J0to cx 5Ol6 / 2t!-l7t-5(X, fa!

I

.1

-i: 

:r.:u#E_-----=o

...... CHECK REQUEST......

DATE OF REQTJEST: lv{qy 2- 2025

CHECK TO: Myan Tehrcloqics LLC

YES

Lirc-ItcmName

Tchrmlosv



tNvotcE
IYTX IEIfLOO! LIC
6rr0 F{rr-C O
Furrrr, TI ?74lr.lr3C

Irookshirs EDC
I'
ff VkICrto
tooadrfr fu.sttc thde.'llt
4ol 5trt St
&o*hh,Ixrr{Il

,nEirr.tEr.(dtr
.r €lll cl7-7r2r
rvr.rnErEr.co.n

f9L
rtUcbC-o
Erdt' EqEtiahdoFlr{
1@6dl&.
B!6hh,rx,7a?3

h6tl.C
LYobmitl)51
TfnE Na 15

ffia,C,uiruln@s
or.trl)5n?12425

' Pmdrd or tsYicr

l. L-o.

WlF to pay

iEl:r . 
-l -

@-&5
Sr.rif grpo.t
dfrt!9 d nr..irg. idafre iqr-
m.-t. -n .r.cal l'I-rC.
:lr.iae c, cfy ,Dbt6
{]qhg bcdf lE{.
Mr,r.ahe aa llrJlltD. crlrt* k boa -
EDCdttCa,.,ard('hh
rq,.rt !-! frd tqlDlrrna !9 b dc
-TrqraarE rU r-dra ary rdYi,
ch-qr ra! lt.]riE.qrarrt

oty Rla Art!..Ilt

36.520.@ t5520@

05,520.00

lbcriBrm

?otl



BROOKSHIRE
EcoNortc
DEYELOPMEMT
CoRPoRATION

'-t, t;
':.:.::a=1\

=---"

. .. CHECK REQT EST-.. ..

DATEOFREQLEST:fu
CHECK NEEDED BY .ASAP

REQIJESTED BY Vickie Castol

2008 3',d

TX

I*oice t )

eMouNroFglEe(:
t.P i.

INVOICE AfiACHED: YES

Line ltcm ,: Linc-lrcm Name

108-0m" BEDC

I D: aDl&ttrtala;

ro29 Fifth Sr Brootlhirc.Tx nof 2f l.l7t-5050 i 2ll-!?ttu5 frr

CHECK TO: Ramim Baudsa

I Crnrdinator



QUAJ{ITIY DESCRIPTIOf{

PAYilET'lENilS
Dl'lemReceipt

DUE DATE

wyZfr6

UI{IT PRICE LII{E TOIAL

a hrB

4h's

2 hrs

G€n EoD.r,Scnl6 (*W5)

Gen Eco DwSerlcor (al3oi|5,,

G.n Eco D.t, S.rYl6 (5/lr25)

l25o.o

$25{r.m

32s0.00

fi{xn00

01000.00

0500.00

2500.00

2500.m

Subtotal
Sales Tax

Total

[E--..:=.:!-,-

tNvolcE

May2,2025

(Iffoil&mld&e-rDG
4029 Fifrh St

Btoc*shlrg.fi7423
(28rlsrs-s(H)
e81)37$5045
alc@ttrmkshiretcgrw

ri{volcE Ho

2

,OB
Cly ol B.Elclri8 - EDC

o-00



Ramiro Bautista, Ph.D.
Consultant

City of Brookshire
Economic Development Corporation

Daily Activity Log
April 22 - May 1,2025



.{pril 22. 2025

April 23. 202s

Rerie*'Grundfos CBS Inc. Ab smcot Application submincd io wtllcr Cormry

. Will coosmrd a new 125,00O sq. i. producdon hcility
c will manufacrure punp& pump systrms' and digiul cquipmcot

o Esrimated sun &ts:9t2025ll Estimated Complaion Darc 20262026

c Real Propcrty (Building) valuc = t{OM
o Fcb: ryrrrdrrlErirol&C8Ehrt-s

6cE?
Rcvicw Brorm Trra Dcvaopmcat egcancnt

c tdcnrifiod potcntid li$ing of iquidc fo. CityiBEDC/Dc'vclo?dgABHk
. Coovcning 15.8 ecrs o ETJ from Corportc City Limir?
. MUD crciiotr rpproul?

o C-orsmrctin of t w.er Sqply Phne
o Consnrrc-tirm of a w'sleryer Ttca[rctrr Planr?

. Pe(Paual salcs trr splio

. All vlrie rt$csrs eprovod?

. No Pcrnit Fccs or inspocrioos?

. DcaiFs a&m.tirlly 4pmvcd?. No imp*t fccs?

. No ordirc cofqccmcat?

. AgrGcm€ot Tcfm - 45 ycars?

. 3 spGcid di$ricts being srarcd (MUD. MMD, wlt r oontrol or
iryrovcm.at distn P

. Only .rytxrri.o of cmmtid/ligbt iodustrirl pmpcrt/ Fa llcs ux
glitotf

. Prrblic }IcrinSs hcld?

. Cttr tbc City rt$Bt 33 fioo &vchpcrs for forBoilg.@.a.rioo?
Agtcmt srucd City will not roqrst 33 fim &velopas.

. Anncx for limitcd prpooc usc ooty - slcs rrd ulc ur? No 'o"ing to

bc coforccd?

Mct \r'ith City Sccr.trry, Mayor PruTcm Richrds, tnd EDC Preid.ot Gtcro to

idcati! immcdiatc priorities for BEDC.
o Crysal Lakes TIRZ *l
o Empirc West

o Grurdfos CBS lnc. Abtcmetrt AgrEcmcnt
o Brown Tracr Dcvclogncnt Agrecnrnt (ll.pillil hi-:)
c Corpcarc Ciry Limis Exponsion into ETJ
c Consrnrction of hcilitics froo tbc Tcsh AbectEt Agrccocat
o Joc Esch's prwiously submiacd rcports/fles for frrthcr updarr'dariftuioo



Revicw previors BEDC Coordinatu's frlcdrc?orts
o Rcpr:n froo Much 2025

' Crynd Lr&cs TIRZ #l
. Rc?orr srrrd Frs 2021.2022. &d m8 hrvc rp&tcdfilod

with th. Compcollcr's Officc
o Soff idcotifrcatioo of TIFZ doiaismtio stpuld bc

considcrrdpintod
o Will rtqucs all p(wiously submittod rc"drs tom thc

Coqtrollcr's Offioc rs J. Esch did mt lcrvc &c rtpctl il filcs
. LGI Honrcs is from 2024

o

Hcidlcbcrg Mucrids
o Rcpon ncarirc thrt dcydopcr rc$rgrcd ra inccotivc

egrgcmcnr. coalst pcrson Jrcob Hargrovc -

a

Reinvcstmear Zonc # I cxtcDd.d for lmth.f 6vc ycers, pcr Wdlcr
CAD ss tarc arc 8ctivc $ntcnEots wi6in 6c Zonc

a

Gnrndfos CBS Inc. - has Abererncnt for rcvicw

Ace Hardwart
assistarc widt dr

Solar Pencl Projccl - Mr. Edrigim Gcc bas rcqucrtcd info m
Entcrprisc Zmcs



Mcntions Bccy Russo with thc Oflicc of thc Goveroor hrs thc

.bi:ity ro provide r prtscantion to thc BEDC Borrd on thc

Zrttc

o Review filcs firom J. Etch loc.lcd in ttc EDC filc cabiDct
. Grudfoc CBS Inc. - Not-Discloore Aglcrtcttt
r Tesle Abucn nt Agrccmot
. VdMltt EDcaB/

Apdl 2+ 202s

- Ma with BEDC Adoitrishtivc Assisttm
o Prorilcd intodrtioos of ah othcr
o BEDC Adnin providcd drtics" rasks, rod rspoosibilitics rcggdin&

. PrtParrtioa of BEIDC nnaltly egcod! rnd pccka

' Updrtias sitcJpmpcttics eveihblc in &oo&shirt bofr on qrlioc erd
hardcopics

' UPdditrg Busiaca3 Dittcory onlinc
. Social Mcdia and Lintcdla)

Srarrcd rcconncction with prcviors potcndul projocts via phoac c.ll wi6 BEDC
ndmin - Ms. Ceo

o Val-Mut Encrgy
. Cooreacd Mr. Srrguaae rtrd bc Ecotimcd 6ll siE€ hG b.d Dt hcsrd

bo.t froot thc City so bc opcocd a frility in Scaly. lloecvcr, wc
shorH rncqr o rccooct witt him i! AuSus 2025 es bc mry loolt
o opcn ano$cr frcility in Brotshin. Worcd dditlnd infsodx
on Frcc Tredc Zooes

c Rcrurocd call to Mr. Stcphca Ghcdi (512) 7tt{251 who cotrc'tcd Mr. Casro

and wrntcd to spcek with rooconc rbol briaging r coqaly/hsiocss o
Brmlshirc. L,cft mcsrrgc m rtorm our call.

c Acc Hardwrrcr'Homctorrn Hrrdrvrrc out of Bcllvillc uc thc srrc Projcci Ms.

Caso aod I contrctcd r Cende Rorcro with Honuowo tlrdwre (Acc) r
(979) t65-3674 .s Ms. C.so h.d bcGD copicd or an cmeit ft'ont r. Erch
rcgrdioS the irccativcr for ttcir porcadel pmjcct ia arco&shfuG. LcO magc
to rcnrm cdl. Caodacc rarrncd call and drcn tnnsfcrrcd us to tbc owncr, Mr-

a



Darrd Schicl. Mr. Schiel is rcqucsting inccntives to what hc wrs providcd in

Bcllvillc. I rcqucstcd if we could reccivc a copy of tllc approvcd agracrcnt
fiom Bcllvitlc. Additionelly. wc rcqucst d thrt they scnd us thc Homaown
Hardwar-c EDC Lancr & Proforma Otar vrs only satr to J- Esch.

. wln!!tr r.iltrdllctt'rhdltfds,. Ilorfi&.trflrudb ll "il !rd?
: Requcstcd Ms. Ceso to scrd a follow up erneil to Hcidlcbcrg Matcrials

regarding thc incrntive agrccmcm *n to thcm on Juru.ry 23,2025.
. Ed lil.duh rll i:rrirrrrodGEoE

kni!.
Mer with Crty Sccrcrary to rcqussr City bprop, Profilc rld EEril accoun as all City
busincs should be conduacd oo City o*lcd propcrty. Also, in rhc errcal rhar

Contracror is no loogcr with thc City. thc City will havc acccss lo all pcnincnt
informadon rcg:ardilg thc BEDC.

April 26, 2025

Met with Ms. Not rcgrrding TIRZ #l
o Providcd with thc conoct infonnrtisr for Ner Tar Collcctorc infsnution

. Asscsmcrts of thc Souhn .st Inc. 633 E. Fcrrhursl, S& l 2(X. Kiy.
Taas7745O.2tl424215

o Providcd with r 4n 2025 cllnil frocr City Aromey rcgrding r rcaporu.
being rcquircd o LGI hotrEs. Nict Srndovd. Lend Acquidtims.rd
Dctclopmt An lyst wirh LCI is in4uiring o'n whar drc, ruigh crpcct
payment ftodr dr. TIRZ

Conuctcd Kcvin wirh Arccsmants of tfu Southrycsr lnc- vie ptmc to inquirc rbout
payrncnt ro LGI as in a prwios rcporr $b6ittcd by J. Esct iodicttd tbrt $. TIRZ
accounts nlrdcd !o be updacd rod rmilc pri.r to p$,mcat bcirE r& by 6c City
to LGI. Kcvin rtquircd r puocl ID, eddrcsl r rcomt # fr 6c Crylol lrtcr TIRZ.
I rcqucscd thc inforortioo from M3 Not howcvcr, thcrr wrs ouly ! Ilrsh &ivc with
many docrrmcals for rcvi*. Kryin urcnriorcd firr it rrouH bc bcc if wc just coil
thc rcp at as*maillaaswtax.com.

c Revicw of veriour docuocnB ft,om tbc llrch drivc for rdditiood informlioa:
r Origind Devclopmeot Agrrcrrrrt &om 2fl!7

o Origiod E*imlcd Plojet Co3r. - 33,080,(m
. Origin l D*elopcr's Obligrtioo undcr Scaion 6.. B.

Ilcvclopcr rgrecs o convcy, by wrruy dco4 thrt ccitaitr 3
rrcs rrcr of lao4 mo(r or lcs" sdj*coa to 6c crjsting city
prdr sroc bcing dcscribcd h Exhibit 'C' ttactcd bcreto od



for ell things madc s pan hcrEo( currmtly o*lod by
Developer. The final conveyancc ofsuch tract *all occur
within l0 days of complction ofe survcy dcscribing this
pIoPcfiy.

. Original Crysul ktcs TIRZ Forccasting
. Orignal Forecasing Amount 52,995.200

. Decd sipcd in 201 7

Ad.trld td rr# f *rth e S L- rl8{l h
CoopcdHr r* vi r;r1l * rr.r/'-r. "'-qn- *- ql*
dnr'cBl l/ch3l labqaimll 193-d
Rcccired call tom lmpress to sct-up bpop. Long &lay in rncmpting o sct-up

laptop vra Wi-Fi conncction. Itrstca4 urilizrd Elhcmet cablc aod immcdiucly proccss

procccdcd to move smoothly. rod pofilc n-as crcetcd Emeil rcount was lcr-up 8rd

all Mrcrosoft Oflicc epps wcrc insullc( including OncDrivc o save all docwncnE.

April 30, 2025

Scuing up prc{evelopmcnt mocting for Wcs Babb from Collicrs on bchalf of
Nationwidc Trailcn to includc EDC, Pcrmis, City Engirc.r, BMWD, .ad BKDD,
Ilayor Pro-Tcm.

o FiHelb,OedPDdrlnF tult HEr-. *r
Lhotirbdrliiry,l5l.et

Review proposd lcncr of intc'nt n ith Grundfos CBS loc.
Rcr icw Citl' of Brookshire Tax Abarcrncnt guidclincs rnd crimia.

Scning up prcdcvelopmeat mecting for Wcs Babb &om Collic'rs on bdulf of
Nation*idc Tnilers to inclu& EDC, Pcrmiq Ciry Enginccr, BMWD, ad 8KDD,
Itayor Pro'Tcm.

o Filddlb0.rdFdt$l3ll&l*tn ft o
LIA wrb lo*ig.-illtstt raryf.et fh, priH L5r
tB s d b, 7 -rEA It fhl rl t Tc.

Revie ,r' proJroscd lcncr of intcnt with Gruadfos CBS Inc.

o All lo&;iQr hrutTnZ rdrt Hft thldtcr
killcZa.

Rcr iew Ciq of Brootshirc Tex Abatcrncnt gui&lincs aod critcria.
o A[ lor'll ail. !6l tltr r$nr*ilb g-lffird

aety2ya
Revicw BEDC agcodr pacta and prcprrc for BEDC mccting.

o .A.ttcnd BEDC meting.
c Anend Ciry Courrcil mccting

. Lettcr of intent

. Tar Abstcmcnt Guidclines

Mry l, 2025



BRooxsxrne
Ecoiloxtc
E,EVELoPUEr T
CoRPoRAT!oN

PffiXEffi9
...... CEECK REQI,EST......

DATE OF REQUEST: May 6.2025

REQUESTED BY:

3!d

TX 774/5

AI,TOLNTOFCgEeK
F,lH I

INVOICE ATTACHED:

Liue Itcm *: Line-Itern Name

YES

{Ol9 Fini S! Arookhir!. TX ,a23

CHECK NEEDED BY: ASAP

CHECK TO: Ramiro Bautisa

Invoice #

(-A

(

I

I

2t I -175-5050 / 2tt.f 75.w5 f.,,



,OB
Ciy d Erooldti! - Et C

PAYTEilTTERUS

Due on Rsceipt

QUAT{ITTY DESCRtmoit UilTT PRICE [IT{E TOIAL

2 hrr

4 hrs

,l fui

Gcn Eco Dar Sqtlcoc WZfEt
Gcn Eco Dar Srrvlcac l**9,
Gctr Eco Ocv Seolca lU?*X,

$250.00

s60.(D

t250.ln

t500.m

$rm.m

lro(n.q,

Subtotirl
Sales Tax

Total

-rE

Il

Aptil25,2025

Gfrlof Erookrttrc - l:BC

4029FrffiSi
Brooftshire, TX Z4l:3
(281)37Ss0s0

.(281) 37s5o15
.€i,c@brool.shireb(g rv

ffi

DUE DAIE
Apd25,M

2s00.00

0.00

254t0.00



Ramiro Bautista, Ph.D.
Consultant

City of Brookshire
Economic Development Corporation

Daily Activity Log
April 22 - May 1,2025



April 22, 2025

April 23, 2025

Revreu'Grundfos CBS Inc. Abarcmcnt Apglication submined ro Wall6 County
c Will consEuci I ncw 125,000 sq. ft. produaioa fecility
o Will manufacarc pumF. pump sysrcts. and digiral cquipmcot
c Esrimared sun d*c9.202511 Esrim.r.d Complaion Dare 202&.2026
o Real Propcrty (Building) Valuc = 9rl0M
o Fcbra5rlc rda rIDGrr;o i &*.rAC b tltlLt

ttclrErl?
Rcvicx Bro*n Trra D.velopocat Agr@@r

o ldatificd potcatiel listiag of inquirie for City/BEDC/Dcrrehpcr/ABIIL
. Coovating lS.t lcrcs ro ET, ftorn Corpaac City Limis?. MIrD crcafuo rppovel?

o Corxmraion of e Wracr Supply plrat?
o Conscrr-tion of a Wrsrc*acr Trcamt Plen?. Ptrpcart satcs trr rylie. All verirnce rcqucsls rpprovcd?

. No PcrDit Fc.s or inepcctic?

. Dcsigns uooai:lly gprovcd?

. llo iryect fccs?

. NO OdimaCC CAfOrC.-r+.At?

. Agll.lr.rrt Tcml -45 
'c{s?. 3 spociel disrrics bciog crard (MUD, MMD, wdcr cffiol a

iqrovcmcat districrp
. Ody rouarim of comucirUligh iodrsrrid popcrty? Fc rhs tlx

split ooly?
. Pr$tic Hctings hcld?
. C5n thc City rcquc$ $ eoo &vdopcrs for foqriag aoacraion?

Agrrcmdt sutcd Ciry will aot reqrx t3 ftorn &tclopcrs.
. Anncx for limiad Euposc rsc only - gb od usc trr? No zcring to

bc coforccd?

Met with City Sccraary, Mayor Pm-Tan Rich{ds, ud EDC fttsidcot Grrca !o
idenifu immcdirte picitics for BEDC.

c Crystal I -Les TIRZ fI
c Empirc West
c Grurdfos CBS lnc. AbarflEirr Agemcnt
c Brown Traa Developmcnt Agrccrncot CBFriHmHad
c Corpcatc Ciry Limis Expansion inro ETJ
c Consmrctim of ficilitics ftom thc Tcsla Abrrcnr.ot Agr@nr
c Joc Esch's prcviously srbmincd repons/Iilcs for firnhcr rpdarxr'chrilication



Revicw previors BEDC Coordinera.s frlcs/rtpons
c Repon fioo Mercb 2025. Crysr.l l..tcs TIRZ #l

o Rcport srucd ycars 2fill,2fil2..,.t 20:13 hlrc rp&rcdElcd
wi6 rhc C.orytollcr,r Offcc

o Slrfridcoificaion of TIRZ ldrninid iotr should be
cocidercdrppoinrcd
Will rcqun all prcviosly subminod rEpons ftom tbc
Compuollcr's Officc as J. Esch did not lc.vc rhc rcpoms h 616
LGI Hones is &om 2024

o

tlcidlcbcrg lrld.rids
o Rcport ocalbar thu drvtlopcr rc$catod rn inoatirrc

rgrccmcnf ConOcr pcrsoa Jub Ilrrgmvc _

NE.

for revicw

Ace Hardware

assisancc with the

Rcinvcsrmcor Zorc #l crtc_.ndcd for rnolbcr 6vc pus, pcr Wrllcr
CAD as tlrcc ac rcivc rb.tcmcnB withio dre Zoc

Solar Plnct Projcct - M3. E&iqi& Gcc has rcqucsrcd iafo oo
Entcrprisc Zos

. Hrri&iBd r@r,hgq.bi@
.dEdcasy.
(Jtilizrio offd...loa'tulc '

SrglrrdlfinE eocttid r.tlr'ir
tnd*CiySaay, EDC,Ciry
BXDD,BMIYDrt?. rttcrqfic$lc adrriLblc
(ia?cruavirtnl)

o



M€otioos Bdty Russo wirh rhc OlEcc of thc Govcrnc hrs 6c
ability ro provide e prEscrrltios ro dtc BEDC Board oa dr

Zonc Pmgran rod applicrion Proccss

hrrc h.r provllc e rtrlcta.c Reviet, filcs fiom J. Esch loctd in the EDC filc cabincr. Grurdfos CBS tm. - Noo-Discloeinc Agrrancril. T6h Abacmalr Agrcemcnt. VdMutFjeIS/
AptllH.2025

- Met wi6 BEDC Admiairrndvc Assigtrrc
o providcd inmdgios ofcect ottcr
c BEDC Admin providcd drtics, t .t ". sDd rcspcsibiliticc rtgrrdirrg:. Preparation of BEDC mnrhly egcode .d p.ckcr -

o Updaring sitcCpropctrics awihble in Brooi<shire borh on olioc rad
Irdcopk's

r Updering Busircs Diroctory oolia

Sunrd rccmncaim wftt prwios
Admin - Ms Ccto

aad Lintodl!)

potcntial pmlra via pbooc call wirt BEDC

I
Social Mcdia

a Vd-M.rt EaqS/
. Coarrcrcd Mr. Squnrrn md bc mrbood rter siacc hc hed mt bard

Ff-q.om 6c City so bc opcocd e f*ility ia Scdy. Houcvcr, wc
3hdd racopr b nc..'net si6 hio in Argwr ZbZS rr tc oty toot
to opco rrortcr frility in Brco&c[it! Werad rdditind ilfqrai{ro
on Frcc Tn& Zoocs

o Rcnrnrcd cell ro Mr. Srcphca Gtcdi (jl2) 7tt{251 wto coarrrcd Ms. Crsto
ard watrEd to s?cak with rcmm about bringing a company/busilcss o
Brookshirc. Lcft meccegc n rcnua our cdl.
Ac€ Hardunrc/Holrctoryn llzdwerc our of Brdlvillc erc drc selr projcct Ms-
Caso aod I conrrrcd I Crndu Romcro wirh Hooctosa Herfuie (Acc) r,
(979t 865-3674 rs Mr. Celo bd be:r oopicd or a corjl ftom J. Esctt
rcgarding thc iaccativcc for thcir porcatiel pojccr in Brm&shira Lrft rcrgc
to rcnrm call. Cardacc rctumod cell and thca F.nsf€rrcd us ro rhc owacr. Mr-

f,rdkr CorEy b pdr of tb rsvioc rl udcr tc porr of
Hous6 Auh.ny FTZ#i{.Ttirar$Elircd
+PI."-hPO dro&codrylirrinotfu
qrdiryilt TtcYCED?hrcmcadtuhr
rad cra rlirr rtt



Dar rd Schicl. Mr. Schicl is rcqucsting inccnlivcs to wba lrc wrs providcd in
Bellville, I rcqucstcd if wc could rcccivc a copy of thc apgrovcd agrcenrcnt
from Bcllville. Addirionally, we roqucs&d rh,r lhcy scod us dtc Homrtoyn
Hardware EDC Lettcr & proforma thar was only sant !o J. Escll. *ill tq.t...py oftb€rhtrndiry. Ihoh&.3tuFlitdir.HfFrta?

c Rcqucsred Ms. Casto to scnd a fo[o$, up crrsit !o Hcidtcbcrg Mlt riels
regarding thc inccntivc agreeoent sc to rhco on lutary 23,2025.. r.ilil boE Gdb.cthril.t-i..h-tcrrlGlE

Met *'iIh City Sccraary to rcqucr Ciry L+rop, profilc. end Enlil eornr as all Ciry
business should bc conduacd on City owncd propcny. Also, in thc evanr rtat
Contracor is no longcr wirh thc City, lhc City will have acccss to dt patineot
infornrarion regardiog rhc BEDC.

April 2t, 2025

Mct x ith M s. Not Egsrding TIRZ # t
o Providd widr dr conied i[form.don for Ncw Tu C,ollcc_rors infcmtioo. AsscssmoB of thc Sornhwcsl lac. 633 E. Fcmhusq SE l2(x, K!ty,

Tcxrs 77450, 2t I -{t2{2 I 6
o Providod yith a 4t7D02S a--;l fto@ City Andr.y rqrrding e rrryoosc

beiog roquircd ro LGI hoocs. Nict Sudoval, Lrad Acquiritios ud
Derclopmeot Analyst widr LGI is inquiriag on whcn rhcy mighr cxpccr
paymcot frorn the TIRZ

Conacrd K*in crith Asscsmanc of rhc Souhrcsr Im. vir pbonc ao inquiE sbolt
paymcnt to LGI rs i! a prwio$ rcpon obniacd by J. Erch idic.rcd 6d thc TIRZ
accounrs rEcd.d io bc ryderd od rccoocilc prior o paymcat bchg n dc by 6G City
to LGl. Ker.io rcquircd a perccl lD, addrtss, or lccouar # fa ttc Cr).ot l-rfcs TIRZ.
I rcqucstcd rhc infmnration ftroo Ms. Not, hou,cvcr, thcre wrs oory e fresh drivc with
runy docurncats for rcl.iar. Kein mcntioocd rh.t it w@U bc bcn if rc ju* .-,it
thc rcp at asumail:ir as*rar.com.

o Rcviery of varirxs doc-urncos Grom rhe flrsh &ivc for additio.l iafcortiol:. Original Dcvclopocn. Agr@or &om 20Oz
. Origiul Btimrrod projccl Costs _ S3,OS0,(XX)o Origrnal Devclopcr.r Obligrrion urdct Soctirrr 6.. B.

Devclopcr lgr€cs to coovcy, by wamaty daG4 6rl ccrrrb 3
6cr6 srct 6f tend, morc or les, rdjro !o thc crittiog city
perl(. sanc bcing dcscribcd itr E$ibir .1c- ilrh.d hcrcto end



for all rhings rudc a pan hercof, currc ly owncd by
Dcvelopcr. The final coovcyancc of surch trrt shsll occu
within l0 days of complction of a survcy dcscribing rhis
pmpeny.

. Original Crystrl l-akcs TIRZ Forccasring
. Original Forecssrint Amunr S2,995j00. Dced signed in 201 7

eddirinl rrC ud * Eri ad tu q,fl l- IIZ A hcomltdrrrb*.-if*@
do/citll/cllllffit0ffi
Rcceived call ftom Imprcrs to scr-rA lryop. Loog dclay in eacmpring o scr-rp
laptop via Wi-Fi connccrion. Insca{ utilizod Etlrcrrrt ceblc end i.r"Ai*"fy p."o,
proceeded ro morc smoorhly, urd profilc was crcered. Enail account yas sat{rp 8nd
all Mrcrosoft Officc apps wcre insulld including OneDriv. to sry. dl docurncflts.

April 30, 2025

Scning up prc{evclopmanr mcering for Wcs Babb from Collien oa bdulf of
Nationwidc Trailcrs ro ioclr& EDC, permirs, City Enginccr, BMWD, aad BKDD,
Mayor Pro-Tcm-

o Filbdo lb{ldg.lif tqx tu l&. lib rff. Tcclodita-f,ilr.fgr.r@tt
Review proposcd lcncr of ialcnr with Grundfos CBS lnc.
Revi ew Ciq' of Brookshirc Tax Abatcmcot gui&lines ard crireria.

Mry l, 2025

- Sening up prc{evclopmerr mcedng for Wes Babb fr.m Colliqs on bchalf of
Nadonwide Trailers r inclu& EDC, permits, City Enginccr. BMWD, .nd BKDD,
Mayor Pm-Tem-

o Filodcrhhdgr*aEr tut&.Iffi rf i
U,r, rcib*itrrD*r faE1p. _lh_il:bft
W t dltry 1.2@f $U trq rt tl ro.- Rcview proposcd lcncr ofinlcnr wirh Gnrndfos CBS Inc.

o AI lolrrilclaa fr tnrtTllzrd ody*h rrlrrll trrncilttuh.
- Rer.icw Ciry of Broolcshirc Tax Abarcm€at gui&fines and crircriao AII lo&1rlfd fafu frcladabfrtirfird

atqy2yrr
- Revic*, BEDC agcnda paclcr and prepare for BEDC meeting-

. Anmd BEDC mccting.
: Ancnd City Collncil mccting

. lrner ofincnr

. Tax Abatemmt Guidclincs



,ax;
Olson & Olson LLP
Wortham Tovy6r, Suite 600

2727 Nlen Park.vay
Housbn, Texas 7701 $2133
Phone No.: (713) 533.3800

Far: (713) 533-3888

May 05, 2025

:=: fc==_:. --glli.= 
___

Brcolshirc EDC
Vickic Casto, Administrau ve Assfurnr
P.O. Box 759
Broo&shiE, Tcxas 774:f

Brookshire EDC

Total Lcgd Scrvns

Totrl Reiobursablc Erpcoses

hvoicc SuEE.ry

Torll L€gal Scryiccs

Toal Expcnses

Ica.l Cl.r8c ,or tllt Blll

Invoice No.

Our Filc No.

Biling Thru4h:

t 6125

1343{'@m

4tww25

s880.00

so.0o

s880.00

so.m

$t0.m
@



Brootshire EDC
Vtkic C8s!o
P.O. Bor 759
Brootshic, Icras 7742J

Brootshire EDC

Prof.rsbrd Fces

04t01t2025 DO

04r03i2025 DO

Mt07 /2025 DO

u/08t2025 DO

u/2a2025 DO

Tdd Currrnt Billing:

Prcvios Balance Due:

Totd Paymcaas:

Totrl Noi Due:

Dcrcriptloa

Tclcphone coufcnoces witt V.
Casro cmccrning various EDC
runc$,
Prcp{rsrioo for, rrawl rtd
anendmcc at rcgular BEDC
mc€tiDT

RcsearcI oodc€ EquirGms
and rcspood to V. Casto
coaceming pmjcct dcsignatim-

Tclcphoo. confBrcoc. with
EDC Board mcmber coccrnias
purchasing policy issrE. -
Rcvrcw BEDC agcuda; c.arail
corespoodcocc a.it[ V. Casto
cooccming srmc; followr4r
tclcdpr conference
conccmiog various Dana(s-

Sub-rore-l:

Olson & Olson LLP
Wonham Tows, Suire 600

2727 Alle-n Partway
Housoo, Tcxas 770t 9-2 I 33
Pbooc No.: (7t3) 533-3t00
Statqm€ asof:04/30/2025

Strtcoeot No: 16125

1.80

0.50

0.20

0.30

3.20

Hours

0.,10

Rrtc

275:hr

ADourt

l t 0.00

l75,hr

t?5 hr

:7-s fu

215 ht

495 (n

t37.50

5i.00

8:.50

880.m

SuLrotal Fccs: s880.00

lnvolce Summary/

st80.@

5 r J79.50

(srJ79.50)

s880.0{)



!,

1'3

'n
o
3
o

oc:

-lo
o
.1o
tr,n

't

it

I

t

r)o
lj

3
OJ

o
f
l
tr
3g
o-

!
o,

3
ID
f
o,
3
oc
f
t'!

!
o,

3o
=
CLo
!q

.t
@voox
-v
l.l1

a(rr
N5g

=(\,
o
o,c
=o
Noo
o,
f
La
at

oCJ -r
info-9aDf. Ert='
o'd
f=
cu-
=lo-<
:] E':o,
;=4J
(t(Dol
^OlYa1-l ar;o
o=
lD.'
o_ 

='O,+Or=
a(DJo,

5OOC

or A'X- r-lD(D
ora
-o,
E:J.Do:_
Jc'f

o
(D

o,

o
J
6'
a'
o,
o
=(D
n.
3o

d':,
C'

a

il

=q

=OJ

=x
o
C

o
-t

o
C
-t
!
OJ

3
o
=r+

{.
Pnt...c'-\ r:€eJ!

6, <F

IFP*
1b

o
LN

o
ol
N)o
N

z
m
€
!u
-.1

z

=oz

@

zx
a
5o
co
3
a
fo
zi
f

g9

\'

S
F.J(no
uro
crro
tn
6{t!5
@
!

/

o

\- -- -
\l\\

rC;

,7--=,t(/t

3
I
ul
N



June 2025
Monthly Report
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Daily Activity Log

April22,20.25
-Review Grundfos CBS lnc. Abatement Application submitted to Waller County
-Review Brown Tract Development Agreement

April 25, 2025
-Met with City Secretary, Mayor Pro-Tem Richards, and EDC President Green to identify
immediate priorities for BEDC.
-Review previous BEDC Coordinator's files/reports

April24,2025
-Met with BEDC Administrative Assistance
-Commence reconnection with previous potential projects via phone call with BEDC Admin,
Ms. Casto
-Met with City Secretary to request City Laptop, Profile, and Email account as all City
business should be conducted on City owned property.

April28,2O25
-Met with Ms. Lyons regarding TIRZ #1
-Contacted Revin with Assessments of the Southwest lnc. via phone to inquire about
payment to LGI as in a previous report submitted by J. Esch indicated that the TIRZ
accounts needed to be updated and reconcile prior to payment being made by the City to
LGl. Hevin required a parcel lD, address, or account # for the Crystal Lakes TIRZ. I requested
the information from Ms. Lyons, however, there was only a flash drive with many documents
for review. Revin mentioned that it would be best if we just email the rep at
aswmail@aswtax.com.
-Additional research revealed the following about the Crystal Lakes TIRZ #1 from Texas
Comptroller of Public Accounts (TCPA) website at:
https://assets.com ptroller.texas.gov/open-data/ch311/chS11-tirz-report/OOOOt419S.pdf
-Received call from lmpress to set-up laptop. Long delay in attempting to set-up laptop via
Wi-Fi connection.

Apri! 30,2O25
-Setting up pre-development meeting for Wes Babb from Colliers on behalf of Nationwide
Trailersto include EDC, Permits, City Engineer, BMWD, and BKDD, Mayor pro-Tem.
-Review proposed letter of intent with Grundfos CBS lnc.
-Review City of Brookshire Tax Abatement guidelines and criteria.

Ramiro Bautista, Ph.D



Daily Activity Log

May 1, 2025
-Review BEDC agenda packet and prepare/attend BEDC meeting. Also, attend City Council
meeting

May 5, 2025
-Review voicemail from Ms. Casto and return call to Wes Babb with Colliers. His client
(Nationwide Trucking) is looking to re-locate to Brookshire and would like guidance on the
application and permitting process.
-Review Grundfos abatement agreement sent from Ansell Sims via email on 51112025 prior
to start of city council meeting at 7:oo pm.

May 6,2025
-Discussion with Ms. Casto about Cinco de Mayo Event and social media posts regarding
event marketing.
-Discussion with Ms. Casto about the Business Retention and Expansion Program scheduled
for July 9, 2025 from 6:00 pm to 8:OO pm at the Brookshire Convention Center. Waller
County Judge Carbett "Trey" Duhon has agreed to be the speaker for the event. Ms. Casto
provided a brief overview of the program agenda.
-Preparation for virtual meeting with decision makers from Nationwide Trailers and Colliers.
-Review email from Ms. Casto regarding the Brown Tract Development meeting with the
City, Attorney, Engineer, BMWD, and developers.
-Read/Review BMWD District Development Policy Packet

May7,2025
-Prepare for Pre-Development meeting with Permits (Beatrice) and BEDC.
-Attend and lead virtual meeting with the Nationwide Trailers Project.
-Meet with Mr. Richard regarding priorities for BEDC

May 8,2025
-Phone conversation with Mr. Larry Kuciemba, Bellville EDC about a project Mr. Schiel
(Hometown Hardware) completed in Bellville.
-Continue research regarding Crystal Lakes TIRZ #1
--Located an Annual Report that was submitted to the comptroller's office. (attached)

Ramiro Bautista, Ph.D



Daily Activity Log

May12,2025
-Attempted to contact ASW to inquire about the TIRZ #1 account for Crystal Lakes. LGI
Homes is still expecting payment to be sent to them from the City.
-Phone discussion with Larry Kuciemba - Executive Director - Bellville EDC - about a
potential project (Ace/Hometown Hardware) coming to Brookshire.
-Discussion with Ms. Beatrice regarding the Tesla Project. They have questions regarding
the permit process and development and would like to meet.
-Researched additional documents regarding TIRZ #1 - Crystal Lakes

May 13, 2025
-Prepared for Brown Tract Development meeting with all entities
-Followed-up discussion with Mayor Richards
-Attend meeting with representatives from Tesla

May 14, 2O2S
-Meeting with Larry Kuciemba. Bellville EDC Executive Director. Mr. Kuciemba provided
background information on Ace/Hometown Hardware. Mr. Kuciemba shared information on
the City of Bellville Business lmprovement Grant Program Guidelines and Criteria and
applications, financials that are shared with the board, the application Hometown Hardware
submitted to Bellville.
-Attended American Red Cross Partner Shelter Team Training through the National Spiritual
Council Association in Council Chambers
-Meeting with potential development - Vehicle Storage Facility for towing company

May 19,2025
-Phone conversation with Clay McDaniel from Excel Commercial Real Estate regarding
potential manufacturing project in Brookshire, TX.
-Updated City of Brookshire Permit Application Process Entities document (attached)
-Meeting with LJA, BV, CoB, and BEDC regarding permitting processes and formal
communication to each entity
-Discussion with Mayor, City Secretary, and Executive Assistant regarding ARPA funds.
-Returned phone call to Shams Qureshi (developer at 914 Purdy)
-Email to City Secretary regarding updates to Grundfos Abatement Agreement
-Research and review property in Brookshire ETJ

IRamiro Bautista, Ph.D.



Daily Activity Log

Ramiro Bautista. Ph.D I

May 20,2025
-Pre-Development Meeting with developer for potential duplexes at 45lO & 4531 11th Street
-Discussion with Buddy Brand from the Brookshire-Katy Drainage District (BKDD)

-Email sent to run manufacturer's agent containing information on the entities involved
when applying for a residential or commercial permit in the City of Brookshire. Also, contact
information provided for all parties involved (BEDC, CoB, BKDD, BMWD, TXDOT).
-Discussion with Ms. Beatrice regarding email sent from owner at 4547 sth st.
-Discussion with Ms. Notlyh Lyons about Texas Comptroller of Public Accounts (TCPA) -
Sales Tax Report vendor (HdL Companies).

May21,2o2s
-Follow-up email from Wes Babb on behalf of Nationwide Trailers project. Research and
gather information on behalf of BEDC, CoB, BMWD, and BKDD to prepare email for updates
to Web Babb. Developers need to provide BMWD with additional information pertaining to
water usage prior to providing updates regarding the timeline for the permit application
process to receive a Certificate of Occupancy (CO).

May22,2O2S
-Fully read Brown Tract Development Agreement, Resolution Supporting and Granting
Consent to the Creation of Municipal Utility Districts, Petition for Consent to Creation,
Exhibit A to DV, Exhibit C to DV, Exhibit E To DV, Exhibit B to Consent Ordinance, and PDF
Redline of Changes since 417 Council Meeting
-Meeting with Bureau Veritas (BV) - City's Building Official on the overall update on process,
contacts, and forms for building and fire permits
-Attend the Special City Council meeting at 7:OO pm.
--City approved Development Agreement with IDV



Daily Activity Log

i.lay 27,2o25
-Prepare for Pre-development meeting at 11:OO am for the new Grundfos building at 9O2
Koomey
-Prepare for Pre-development meeting at 11:3O am for potential new residential development
at 5101 Stella Rd
-Sent follow-up email to Shams Qureshi - Potential developer at 914 Purdy
-Phone call to Buyboard (purchasing cooperative) to verify membership and if there are any
users on file for online portal.
-Requested and reviewed all previous tax abatement/rebate agreements and resolutions
--Ms. Casto provided copies ofthe Ch 38O rebate agreements with Hyundai, Grundfos, and
Brookshire Drying Company. Also provided Ch. 312 abatement agreements with Ferguson,
Warefor Solutions, Helix Poly, and Tesla.

May28,2o25
-Discussion with Ms. Notlyth about Sales Tax Reports from HdL Companies
oHdL only provided reports for HOT and not Sales Tax
-Discussion with Ms. Notlyth about membership and purchasing products and services
through BuyBoard. Mentioned email forthcoming about online user access

May29,2O2S
-Prepare and send email to the Finance department requesting access for online user to
BuyBoard.
-Read all abatements/ rebates provided by Ms. Casto and attempt to provide a
timeline/spreadsheet for documenting, forecasting, analyzing, and updating purposes.

May 30, 2025
-Prepare for meeting and create Coordinator reportfor 615125 BEDC meeting containing
daily activity, updates on projects/pre-development meetings, a document containing
abatements/rebates as of today, and some process improvements.

Ramiro Bautista, Ph.D
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TIRZ#I

Crystal Lakes TIRZ #1 (Research !n-progress)

(see attached report retrieved from Texas Comptroller of Public Accounts (TCPA) website)

Ramiro Bautista, Ph.D I

Report provides an entire background ofthe TIRZ #1 - Crystal Lakes regarding the non-
existent board, at the time. Background information on how the TIRZ #1 - Crystal Lakes was
approved and developed. Also, in the report are the Purpose, Duties and Responsibilities,
Membership, Description of the Zone, Purpose of the Zone, State of the Zone in FY 2022 and
tables indicating Taxable Value of Crystal Lakes by year, and payments made to LGI Homes by
year.
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Contact Us
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rba utista@brooksh i retx.gov

281-375-s0s0

Ramiro Bautista, Ph.D

www. brooksh iretxedc.org/econ-dev
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Tax lncrement Reinvestment Zone #1

Crystal Lakes TIRZ

Brookshire, Texas

- I

Annual Report
Fiscal Year Ending September 30, 2022
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City of Brookshire, TX

City Council
Current

Mayor

council Members

Position #1

Position #2

Position #3

Position #4

Position #5

Darrell Branch

Monique Taylor
Alderwoman

Tony McAnelly
Alderman

Kim Branch

Alderwoman

Amanda Neuendorf
Alderwoman

Jeremiah Hill

Alderman Position fl4
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Tax lncrement Reinvestment Zone

Crystal Lakes TIRZ

Board of Directors

Background
The Brookshire Crystal Lakes TIRZ fl was originally created in 2007 to support the Charlton

Development Partners, LLP efforts for the development of -250 residential units. At that time the total

amount of TlRz public improvements and related expenses were anticipated to be -S3,000,000.

Development was proposed to commence in 2007. The project did not proceed. The Crytal Lakes TIRZ

was dormant. There is no record yet identified of the city appointing a board for the TIRZ or takin8 any

other action on the TIRZ.

ln 2015, the City of Brookshire approved an ordinance that revised the Crystal Lakes TIRZ extending the

life of the TIRZ to 2035. The council also approved an amended Project Plan and Plan of Flnance and a

new development agreement with LGI homes. The revised project plan and plan offinance anticipated

reimbursable TlRz expenses of -S8,700,000.

LGI homes proceeded with the project and commenced construction of the improvements in May of
2016. They completed the public infrastructure in june of ?Ol7 and began development. ln 2019, due to
the increase in taxable value from the private improvements LGI submitted to be reimbursed their first
repayment due and the city made its first payment. No records have been found that indicate the City

of Brookshire had appointed a TlRz board or taken other action to manage the TIRZ in 2022.

N/AVacant at the time of the report period1

N/A2 Vacant at the time of the report petiod

N/A3 Vacant at the time of the report period

N/AVacant at the time of the report period4

N/A5 vacant at the time of the report period

N/AVacant at the time of the report period5

N/AVacant at the time of the report period7

N/AVacant at the time of the report period9

NamePosition Term Expiration

8 Vacant at the time of the report period N/A

3lPage



After hiring a City Administrator and City secretary, the new city administrator began a process of
instituting proper adm inistrative procedures for the city. As a part of this effort, she became aware of

administrative, record keeping and oversite issues with the Crytal Lakes TIRZ issues. This report is a part

of that effort to correct issues and bring the Crystal Lakes TIRZ into compliance with state requirements.

ln following up with the State on how best to address the reporting the state asked the city to submit

reports for 2021, 2022 and 2023. The reports for this year 2021 as well as 2022 will not include a list of

board members. This is since at the time no board had yet been appointed.

Purpose
To administer the TIRZ f1 project plan and plan of finance consistent with all relevant governing

documents and approved binding agreements regarding the operation and administration of Brookshire

Tax lncrement Reinvestment Zone #1, the Crystal Lakes TIRZ.

Duties and Responsibilities
The Crystal Lakes TIRZ Board has charged with the responsibility of taking all necessary action to work

with assigned city staff in support of the proper administration of the TIRZ and all its requirements

including financial administration and reporting requirements.

Membership
Brookshire Tax lncrement Reinvestment Zone #1, the Crystal Lakes TRIZ encompasses the Crystal Lakes

development comprised of -60 Acres and is governed by a board of nine members appointed by

position. Positions #1 and 2 are appointed byand serve atthe pleasure of the State Senator and State

Representative respectively. Positions 3 - 9 are appointed by the city council of Brookshire. Board

members seated in Positions 3 - t have two-year terms, but serve at the pleasure of the city council.

Waller County is not participating in the TIRZ and does not have an appointment to the board.

Description of the Zone
ln accordance with the Tax tncrement Financing Act (chapter 311, Texas Tax Code), Brookshire

Reinvestment zone Number one, Brookshire, Texas (the zone) was established by ordinance in 2007. A

project plan and plan of finance was adopted and a development agreement was entered into for the

project in 2007. unfortunately, the anticipated project did not proceed as planned. ln 2015, the city of

Brookshire adopted ordinance Number 15-597-12 adopting and updating the project plan and plan of

finance for the Zone. The ordinance repealed all ordinances and parts of ordinances that are

inconsistent or in conflict with ordinance 15-597-12.

With the amendments to the zone, project plan and plan of finance as well as the development

agreement modifications development has proceeded. The Developer completed all of the public

improvements and they were accepted by the city. The project is proceeding, and the city has taken

steps to bring the zone into reporting compliance.

4lPage



Purpose of the Zone
The purpose of the zone is to enable the development of -60 Acres or land by reimbursing identified
public infrastructure costs for the Crystal Lakes residential development. The development

State ofthe Zone in FiscalYear 2022
1.) The information provided in this section is in accordance with 5 311.015 (al (1) of the Texas Tax
Code, which requires inclusion of the amount and source of revenue in the tax increment fund
established for the Zone for Fiscal Year 2022. The bottom line displays all revenues earned for TIRZ

No. 1.

The City of Brookshire is the only taxing entity participating in the Zone. The captured value in the TIRZ

in 2022 is. The City's tax rate is 50.6543 per 5100.00 of assessed value. The total collections for the TIRZ

at 80% are as follows:
544,o24,5s4.W / !00 * S0.5s43* .8 = 5230,442.13

2.! The information provided in this section is in accordance with g 311.010 (al (2) of the Teras Tax
Code, which requires inclusion of the amount and purpose of expenditures from the tax increment
fund for Fiscal Year 2022. The bottom line displays all expenditures from TIRZ No. 1.

3.) The information provided in this section is in accordance with I 311.016 (al (31 of rhe Texas Tax
Code, which requires inclusion of the amount of principal and interest due on outstanding bonded
indebtedness.

No bonded debt was issued by the Zone during Fiscal Year 2022. fhe Zone has no prior outstanding bond
indebtedness.
4.1 The information provided in this section is in accordance with 5 3U.016 (a) (4) of the Texas Tax
Code, which requires inclusion ofthe tax increment base and current captured appraised value
retained by the Zone.

ln each year subsequent to the base year, the Zone will receive tax increment revenue based on ad
valorem property taxes levied and collected by each participating taxing unit on the captured appraised
value of the Zone. The captured appraised value of the Zone is the total appraised value of all real
property located within the Zone, less the tax increment base value. The City of Brookshire is the only

City of Brookshire 5230,442.73
lnterest Revenue s-

Total Revenue - Fiscal Year 2022 s23O,442.L3

Developer lnvoice for reimbursement 5228,63L.25

Total Expenditures 2022: s228,53r.2s

5lPage

To date, the use of TIRZ funds has been limited to the reimbursement of funds to the developer for
projects completed under the approved documents. The city has not reimbursed itself for any costs
incurred.

Table ll: Crystal Lakes Expenditures

Table l. Crystal Lakes TIRZ Revenue and Source



Table 3: Crystal lakes TRIZ

Total Assessed Value Captured Value @80%Base ValueTax Year

So.oo2008 s493,s10.00 s493,510.00
s493,510.00 So.oo2009 s493,s10.00

2010 s493,510.00 s493,510.00 So.oo

2011 S493,s10.oo 5493,510.00 so.oo
5493,s10.00 5493,s1o.oo So.oo20t2

So.oo20t3 s493,s10.00 s493,s10.00
5493,s10.00 s493,s10.00 So.oo2014

2015 5493,s10.00 s493,s10.00 so.oo
So.oo2016 s493,510.00 s493,s10.00

s493,510.00 s1,083,260.00 5741,800.002077

s493,s10.00 s11,495,685.00 s8,801,740.00
s25,573,342.002019 s493,510.00 532,450,188.00

s493,s10.00 s38,328,270.00 s30,267,808.002020
202r s493,s10.00 539,247,93O.OO s31,003,s36.00

s3s,219,643.002022 s493,s10.00 Sr14,518,054.00

Taxable Values, Base, Assessed, and Captured

6lPage

taxing entity participating in the zone and their participation in the Zone is 80%. As of March 1, 2008

(base year) the area encompassed by the Zone was undeveloped land with a total appraised value of
Table 3 below reflects the CiVs certified tax roll for each year of the Zone.

2018



5.) The information provided in this section is in accordance with 5 311.016 (a) (5) of the Texas Tax

Code, which requires inclusion of the captured appraised value shared by the municipality and other
taxing units, the total amount of tax increments received, and any additional information necessary to
demonstrate compliance with the tax increment financing plan adopted by the governing body of the
municipality.

As previously stated, the City of Brookshire is the only taxing unit participating in the zone. Table 4
summarizes the captured appraised value by tax year and the actual tax increment revenue received
increment from each participating taxing unit.

Table 4 TIRZ lncrement by year

City of Brookshire Taxes
2008 so.oo
2009 5o.oo
2010 so.oo
2011 So.oo
2072 so.oo
2013 So.oo
2074 So.oo
2015 So.oo
201,6 So.oo
20t7 s3,019.52
2018 ss6,331.14
2019 s163,569.39
2020 5221,560.35
2021, 5229,937 .72

2022 s230,442.73

7l
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