
Brookshire Economic Development Coryoration
THE STATE OF TEXAS
CITY OF BROOKSHIRE
COUNTY OF WALLER

NOTICE IS IIEREBY GTVEN OFA SPECIALMEETING OTTITE BROOKSIIIRtr ECONOMIC
DEYELOPMENT CORPORATION TO BE HELD THI,RSDAY, MARCH 5,2026,AT 6:00 P.M.'
IN TIIE COUNCIL CHAMBERS OF TIIE BROOKSHIRE MTIMCIPAL BUILDING 4029 IIF'TII
STRtrf,T, BROOKSHIRE, TEXAS, FOR THE PI]RPOSE OF CONSIDERING TIIE
FOLLOWING AGENDA ITMES:

AGENDA

1. Call to order.
2. Prayer.
3. Pledge to the U.S. Flag.
4. Roll Call.
5. Public Comments.

Comments made under this agenda item are limited tofwe (5) minutes per person; however: if a large
quantity of individuals has registered to speoN the time nay be reduced at the chairb discretion. In
accordance with the Texas Open Meetings Act, the board of Directors will not discuss or consider any items

addressed during this agenda item. Hotvever, the President or Economic Development coordinator may
make statements offact, for example, identfuing the procedurefor reporling an issue or referring the
speaker to the cognizant agency or individual.

6. Discussion and possible aetion to appmve BEDC minutes for February 5,2026
7, Discussion and possible action to appmve January 2026 and February 2026 Financial

Report.
8. Public Hearing:

a. Public Hearing conceming the following proposed BEDC Type B Projects: Hovas Park

(concrete around baseball fields) and the Amphitheater lights. Estimated -$226,000.00

9. Discussion and possible action to consider the use of sales tax proceeds to undertake
and to fund improvements and development of greenspace at Hovas Park (concrete
around baseball fields) and the Amphitheater (tight poles and fixtures). (Estimated
value: -$226,000.00)

10. Presentation:
a. Potential 3-day Small Business Bootcamp. {Erika Jones Extension Agent PVAMU)

lI. Discussion and possible action to fund the Small Businss Bootcamp.
12. Discussion and possible action to apprcve the BEDC Policy and Prccedurcs manual. (Dz

Bautista)
13. Discussion and possible action for lighting on Highway 90. (Deniece Odie)
14. Discussion on lighting on FM 359. (Deniece Odie)
15. Discussion and possible action on seffing a date for the 2026 Business Retention and

Expansion pnogram. (Deniece Odie)
16. Discussion and possible action on setting a date for the Strltegic Planning Worlshop.

(Lyndon Stamps)
17. Project Managers Report. (Dr Bautista)
18. Future Agenda ltems.
19. Executive Session.

The Brookshire Economic Development Corporation will meet in a closed session pursuant to Title 5. Chapter 551. of
the Texas Govemment Code for the purpose of: Economic Development Discussions under Section 551,087;

Consultation with legal counsel under Section 551.071; and Deliberations on real property under Section 55 1.072."

20. Discussion and possible action on Executive Sssion items if necessarT.

21. Adjournment.

)
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A quorum of the Brookshire City Council may be present, but no oficial action will be token by the Council.

l, Vickle Casto, do hereby ccrtlfy thot the oboye llotlce of Mecttng and Agenda ol thc &r?,,/ls,hirc Economlc

Dcvelopmcnt brporatlon vws psted in o ploce anvenbnt ond rcadlly accessible ot oll times to the gcncml publk

ln amplioncc with Choptcr 557, TEXAS GOWRNMEIflI ' loe, 4 'J ? 'fr/ fi? . ot l'ta 1.,a,

Lb,;%
,dminlstmtlve Assistant to thc Mrd of Dircctors

tbewith witbAmericrn Dlsrbilltics this whcclchrirt3 endrcrc$lblc accsiblcIn\ote: Actt frcility perldng sPaaes antcomplience
houls thirlo Plcase,tmrdc .lE buslncssbrslbr prior mctlng.eveihble. RcqucsB
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Minutes ofthe Brookshire Economic Development Corporation Meeting
February 5,20?6

The Brookshire Economic flevelopment Corporation held a Special Meeting on

Thnrsday, February 5,2026,in the Brookshire Municipal Building located at 4029 Fifth
Street, Brookshire, Texas.

Asende ltem #1: Call to order.

The meeting was called to order by President, Eric Green at 6:00 p.m.

Aqenda Item #2: Praver.
Director, Lyndon Stamps

Aqenda ltem #3: Pledse to the U. S. Flrs.
Everyone

Agenda Item #4 Roll Call.
Present:
President, Eric Green
Vice-President, Deniece Odie
Secretary/Treastuer, Michael Kosar

Director, Lyndon Stamps

Director, Nathaniel Richardson
Director, Rodney Blouin
Director, Amber Allison

Also Present:
Attomey, David Olson
Project Manager, Ramiro Bautista

BEDC Administrative Assistant, Vickie Casto

Aeenda Item r#5 Public Comments.

N/A

Aeenda Item #5 Consent Asends:

-4. 
Approval of the BEDC Minutes for January 6,2026

b. January Financials RePort.

Motion was made to approve rhe BEDC minute for January 6,2026, with correction if
any.

Director, Lyndon Stamps / Secretary/Treasgrer. Michael Kosar

All For
Motion Carried

L-
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Aeenda Item #7 Public Hearine
&. Public Hearing conceming the following proposed BEDC Type

B Projects: Hovas Park (fences and concrete around baseball

fields), the Amphitheater (tables, benches, lights, and

restrooms), the Welcome Rock at FM 359 at Hwy 90, and the

Brookshire Rd Improvements - Phase I[. (Estimated value:

$1,700,000.00)

President, Green opened the Publick Hearing et 6:04 p-m.

Mr. Bautista addressed the board. He then spoke on the fences at Hovas Park fields one,

two and three with an estimated value $548,416.49. He added that they would be

removing concrete from there and once they have the details, he would bring it back to

them. Hi ttren showed them the fields on the projector and showed how one field would

be divided into fourths.
He then spoke on the Amphitheater tables and benches. Their estimated value is

$51250.00. He then showed a diagram where they would be located around the

Amphitheater.
fte then directed them to their packet to view the Welcome rock. He stated that they had

three quotes. The recommendation is to replace it with a rock that looks like the one on

359 S. Southwest Monument is the vender as it's a direct replica of what was there

previously. The cost of that uill be $8,540--ti4r. grrti* concludod that he did not have anything printed for them on the Brookshire

Road Improvement - Phase II. He added that at the beginning of the budget process last

swnmer when they were meeting with both the BEDC and the City and aligning their

(BEDC) goals wiih the city's goals, the board approved infrastnrcture projects -.. roads

*a a-inage. So, there's an arnount that they see listed there that was the cost estimate

provided U! tneir city engineer. The bid has gone out and come back in and they've been

tallied. Based on the previous budget it's $300,000.

Mr. Stamps sutted for clarification, there were some questions and concerns about some

of the roads, just making sure for the citizens that everyone knows that Brookshire EDC

is being responsible for those in a business area.

Mr. Bautisa stated that they would ensure that the road that the EDC covers are for

commercial businesses; but as you know there are roads to get to a commercial business

so, it may take a couple of roads to get to the pacific businesses. They will work with the

city engineers to make sure those funds go to *'here the businesses are located.

Ms. Allison asked about the 300,000 they were looking at" '
Mr. Bautisa stated that was the cost estimate that their engineers came with for this phase

2. The bids have been received and in the city council they will identiS the official cost

estimate for the roads project. Their portion for it was the commitment for 300,000 of

whatever the total cost.

Mr. Bautisa stated that was all he had for the presentation'

President, Green closed the Public Hearing at 5:ll p'm'
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Ascnde ltem # 8 Discussion and oossible *etion to consider the use of sdr.g ttx
lrroa€sds tq underttke and to fund impmvements and dcvelooment of gre€nsoeee xt
Hovas Park {fence rnd coucrete around baseball fip,lds}. the Amohitheateq (ttbles.

bincher.liehts. and r8strooms). the Welcome Rock at FM 359 at IfwY 90' qBd the

Brookshim Rord Imorovements - Phase II. (Estimsted va.lue: $1.70qr0$'0.(ml

Mr. Richardson started he wanted to make sure that ... to director Starnps that the roads

that thel' are going to pave are ones they can legalll'pave.
Mr. Olion stated-thai if he x.as concemed about it, they could undertake a pmject for

these ty"ps of in&astructures. thel'appositel.v can. it's authorized b-v statute'

Motion was made ro approve all that's listed excluding the concr€te for Hovas Park and

the lights on agenda item #8.

Director, Lyndon stamps / Secretary-Treasurer. Michael Kosar

*n"*'ll"l,.o
Ag.eada ltcm #g Discussion with Citv Attornev reeardins thp Sitr of
Brookshire ETJ.
frfr" ni.tt*A*..t"ted his concern was when he got back on EDC. it had been announced

in a meeting that the county had made a deal with Tesla and when they b'rought the

discussion to the table, they said either take it or leave it. If it's in their ETJ why weren't

we at the table and not the county making the deal for our area? To make that kind of
sratement it bothered him. Maybe things have changed; but if it"s in their ETJ and we

were not at the table and a deal was made and they told us to uke it or leave it. He added

&at was so unprofessional, so he just needs some clarification from the attomey'

Mr. Olson snted that when it comes to projects in their ETJ either palty can initiate it- In
this case, it was the TIRZ in the ETJ eithei the county or the city, or there's other special

districts can do it as well. They can initiate that process. So. there was some kind of

miscommunication at that time with the county. It has improved dramatically since then'

He klieves they"ve worked all that out with their development Soup at the county level'

It rr"ouldn't haie been unlar*fu| for them to start that process and then come ask us to

participate in &at abaternent as *ell.
Mr. Richardson stated that his concern was with the deal was already solidified and they

were given a statement whether to take it or nothing'

Mr. Olson said that it was poorly worded and there were differences and at that point

Tesla was propsing to the 
"itu 

thut they had r*'crked things out with the county and was

asking if rhey'wouii l" ."ittiog to mirror the same terms. He knows it did not sit r*ell

with the cogncil either. He thinks they've addressed this r*ith their economic

development folks over there" and he doesn't anticipate that being an issue moving

forward.
Mr. Richardson said when it falls in their ETJ, let's be partners and not let one dictate to

the other.
Mr. Olson said he agreed, and those lines of commgnication are now open'

Mr. Green stated frat ttrey had a different EDC coordinator at the time and he was

questioned tt ororgtrty by Mayo. Richards about that situation' He didn't t'ant to go into

detail; bul he *as O"fir,ii*$ drilled on it. If heos not mistaken. he believed h€ said he did

inform us on some of the details. But they don't recall getting any of that information.

and they $rere presented with the do or die situation'
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Mr. Olson again agreed and repeated that it was poorly communicated. He knows who

he is speaking of and is not 100% sure how much of a seat they had at the table at that

time.

Agends Item #10 Discussion end possiblc ection on oroposels for e stretesic
nlan.
Mr. Stamps stated he wanted to see if the board wanted to direct their legal counsel to
start moving forward with something for representation for their stategic planning.
Mrs. Odie asked if maybe they could have a workshop before they move forward, so they
could maybe all come together to put their ideas together about what they are projecting
for &e future.
Mr. Richardson stated that a strategic plan is l'ery intel and it takes people who have
knowledge to put a strategic plan together. As funds come into the city they are going to
begin to corne ir1 because of the things that they did six years ago are no\ry paying off.
They need a strategic plan in place moving forward. It's going to take a linle while; you
can't do it olernight. That's a lot of things you must look at. He has set on the school's
side but never the citv side. Thel"re going to need a lot of legal help and advice.
Mr. Bautista said n'hat he thinks they were thinking about was getting with legal and
maybe having some type of workshop with them to identi$ what strategic plans look
Iike. Then potentially bring in some individuals to give a presentation for soliciting
proposals RFP's.
Mr. Olson stated that if they decide they don't want to spend the money ... ir's not a
cheap service that these companies' firms provide. He added that he could sit do*n and
guide them and walk them through permissible projects. They could discuss potential
income flow over the next five to ten years based on gro*th. At least put something on
paper to start the process. Then if they don't think that"s enough and want to go further,
then they could bring in a third parq'.
Mr. Richardson said they u,ere going ro lean on him to help guide them.
Mr. Olson said fiey could have a casual sit doun and r*alk through what they can do.
Then he can give them an idea what types of projects Iook like and how much they cost
and then compare that; it's almost like a budget process. He thinks they can handle that
without spending 60, $70,000 on a third-partv firm coming in.
Mr. Bautista said they did have some anticipated project preparation for the next budget
already.
Mr. Olson stated that staff were looking at thes€ things prospectively. They're rry-ing to
figure out *-hat they can propose as potential projects. They don't always see companies
coming in; but they must have things in place to address that kind of growth.
Mr. Richardson stated that was what he was looking for. Have reserves in place just in
case the right thing shows up that they really can't pass on.
Mr. Olson said he would u'ork uith Ramiro on this and talk with some of his other EDC
directors in Southeast Texas and see what kind of percentage of budget they set aside for
prospective projects and get an idea of r+fiat the general rule of thumb is in this area.

Mr. Bautista stated he thought the.v also have a TEEX representative that thel'could tap
into as well.
Mr. Olson said they would come up with something and come up with a date for the
workshop.
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Asende Iteo #ll Discussion end posgible action to oav Synetek Invoic6.
Mr. Green stated that the invoices they were looking at were from2A22,2024. Old
invoices that were apparently overlooked and the company is asking for payment. He
asked ifthey had any other details about the invoices.
Mr. Bautista gave no other details. The only details that the-v had uere that they were
outstanding and the EDC' s portions were not paid and then the citv still has a portion to
pay of their own that they'll be approving tonight as well.
Mr. Richardson asked if they had done background research to make sure that they're not
just...
Mr. Bautista stated that Ms. Vickie and Ms. Yolanda have put a little bit of time into it.

Motion was made ro pay the Synetek invoices.

Director, Lyndon Stamps / Director. Nathaniel Richardson

All For
Motion Carried

Mr. Richardson stated that they may have gone through Robert's Rules of Order raining.
Even if they can get some manuals. He bought one for himsel{ called Robert Rules of
Order for dummies. and he u'as talking about himself. He believes if they don't have that
training, he believes they need to because they don't want people to criticize them for
conducting me'etings that are not in order. they want to be the example. They'll run into
certain cases in certain times where thc;- may bomb it and he does not **t the* to bomb
it where someone will challenge them on something. He doesn't know how strict EDC
must follow Robert Rules of Order. He w-ants to put some standards in place so they're
not just doing things; but doing things by protocol rhe way it should be happening. His
question is do they need to go to training or bring someone in.
Mr. Olson stated that there is nothing the law requiring cities or EDCs to follow Robert"s
Rules. He does believe it's a good idea to discuss general decor and rules of procedure if
they've not adopted something like that. It can establish protocol on how ttrey'tranate
disputes anrongst themselves and hou.the chair addressei the ability to rp""g how long
people speak and how to address each other. He added he will put so-ething on like
that, and in the meantime ...
Mr. Bautista stated he had something like that already.
Mr. Olson stated that was perfect, then they will just present it to them as an action item
at the next meeting so they can adopt some rules.
Mrs. Odie statd she had three items. She wanted an update on the lighting for highway
90. She would like to discuss dates for the workshop. Then she would liketo discuss
their first mixer for 2026.
Mrs. Allilson asked if they could elaborate on a mixer of 2026 because . . .

Mrs. Odie stated that the businesses of Brookshire all get together and they have a
speaker. She then asked Ms. Casto to explain.
Ms. Casto then explained how'they would have a special speaker. All the local
businesses are invited. She stated the las speaker they had was Judge Trey Duhon.
Mr. Bautista added that essentially serving as a networking and social evenr. and because
of the costs they were asking for mixers every quarter and then preparation and planning
for that rtas asked if we could potentially have one event per year and then make it a
larger event. They can make that decision on how often and if it's just going to k one

Page 5 of6



L-

event on a different type of scale and not jus necessarily just networking mayh have
some type of presentation as well.

Asende ltem #13 Erecutive Scasion

The Brookshire Economic Development Corporation will meet in a closed session
pursuant to Title 5, Chapter 551, of the Texas Government Code for the pwpose
of: Economic Development Discussions under Section 551.087; Consultation
with legal counsel under Section 551.071: Deliberations on rcal property under
Section 551-072: and Deliberations on personnel under Section 551.074-

N/A

Aeendr ltem # 14 Dkcussion & pmsible actbn on Erecutive icasion itemg if
neicessarv.

N/A

Asende item #15 Adiournmcnt

Motion was made to adjourn.
Director, Lyndon Stamps / Vice-President Deniece Odie

All For
Motion Carried

6:29 p.m.

President. Eric Green

Secretary/Treasurer, Michael Kosar

Prcparrd \.. Vickie Casto
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City of Brookshire
Revenue And Expense Report
As of January 3L, 2026

2/2/2026 2: l8 PM

Revenue Summary

Revenue Totals

99,992.44 566,963.05 4,259,945.21 3,691,992,16 86.690/o 454,254,00 1,32O,O43.L7

99,992.44 566,963.05 4,259,945.21 3,691,992.15 86,690/6 454,254,00 1,320,043,L7

Expense Summary

000-Non-Departmental

Expense Totals

13,552.10 58,705.07 2$92,760.00 2,934,053.93 97.9701o 46,381.81 252,987.27

13,552.10 58,706.07 2,992,760,O0 2,934,053.93 97.97o/o 46,381.81 252,987,27

Revenues Over(Under) Expenditures 86,440.34 508,256.98 1,356,085.21 957,828.23 91,25o/o 407,872,L9 1,067,055.90

lOB - City - Brookshire Economlc
Development

r
Current Month Year To Date
Expense/Rev ExpenselRev

Current Year Budget o/o Balance Prior Year Prlor Year
Budget Balance Remalning YTD Balance FY End Bal.Remaining

I



City of Brookshire
Revenue and Expense Report
As of January 3L, 2026

2/2/2A26 2;18 PM

Sales Tax

-43050 Sales Tax

Total Sales Tax

Interest

-43640 Interest Earned

Total Interest

Reserves

-43700 Prevlous Year Reserve Funds

-4371O Prlor Yr Unexpended Funds

Total Reserves

Total

99,992,44 566,963.05 1,248,558.00 681,594.95 54.59o/o 454,254.00 L,32O,O43.!7

99,992,44 566,963.05 1,248,558.00 681,594.95 54.59o/o 454,254.00 L,320,O43.17

0.00 0.000.00 0.00

0.000.00

500.00 500.00

s00.o0 500.00

100.00%

100.00%

0.00

0.00

0.00

0.00

100.00Vo

100.00o/o

0.00

0.00

622,362.O0

2,387,425.21

622,362.O0

2,387,425,2L

0.00 0.00

0.00

0.00

0.00 0.00 3,009,787.21 3,OO9,787.2t 100.00o/o 0.00 0.00

99,992.44 566,963.05 4,258,845.71 3,691,882.16 85.697o 454,254.00 1,320,043.17

Total Revenue 99,992.44 556,963.05 4,258,845.21 3,691,882.15 86.690lo 454,254,00 L,320,043.L7

)

fOE - Clty - Brookshirs Economlc D
Department ReYenue

Current Month
ExpenselRev

YearTo Date
Expense/Rev

Current Year
Budget

Budget
Balance

Remalnlng

o/o Balance
Remaining

Prior Year YTD
Balance

Prior Year FY
End Bal.



City of Brookshire
Revenue and Expense Report
As of January 3L, 2A26

Personnel

000-51000 Salaries

000-51 130 Retirement Contributions
Total Personnel

Taxes

7,126.06 35,282.62 97,555.00 52,272.39

47L.86 2,336,29 5,809.00 3,472.7t

6,168.14

957.92

30,539.76

4,742.86

75,937.OO

11,618.00

45,397,24

6,875.14

59.78o1o

59.189o

0.00

0.00

2/2/2a26 2: 18 PM

47,634,91

7,397.69

59,700/o 0.00 55,032.50

59.78o/o 0.00 3,644,72000-51 100 Payroll Taxes

Total Taxes

Insurance

000-51 140 Health Insurance
Total Insurance

Not CAtegorized

000-51540 Health Insurance

000-52000 Legal Fees

000-52030 Professlonal Services

000-52031 Bedc Coordinator

000-52034 Engineer Servlces

000-53010 Offlce Supplies

000-53110 Membership & Dues

000-54000 Bulldlng Malntenance

000-54010 Equipment Maintenance

000-54190 Public Mowing

000-55030 Legal Notices

000-55050 Travel & Training

47L.86 2,336.29 5,809.00 3,472,7L

985.70 3,842.29 10,996.00 7,t53.7t

59,780/o 0.00 3,644,L2

o.o0 7,083.1465.060/0

985.70 3,842.29 10,996.00 7,L53.71 65.060/o 0.00 7,083.14

1.34

812.00

0.00

0.00

0.00

567. r 1

3,500.00

0.00

0.00

0.00

0.00

0.00

5.36

3,169.50

0.00

0.00

0.00

L,668.79

4,700.00

0.00

0.00

0.00

0.00

584.47

0.00

15,000.00

48,000.00

70,000.00

25,000.00

3,000.00

6,000.00

20,000.00

1,000.00

20,000.00

1,000.00

20,000.00

(s.36)

11,830.50

48,000.00

70,000.00

25,000.00

1,331.21

1,300.00

20,000.00

1,000.00

20,000.00

1,000.00

19,415.53

0.00o/o

78,870/o

100.009o

100.009o

100.00o/o

44.379o

21.67q/o

100.00o/o

100.009o

100.00o/o

100.00o/o

97.08o/o

0.00

2,339.50

11,125.00

0.00

0.00

0.00

0.00

2,599.99

0.00

10,813.39

0.00

926.s0

9.38

9,619.50

34,305.64

54,250.00

0.00

1,843.40

0.00

2,599.99

336.98

25,213.39

0.00

2,101.10

'

1O8 - City - Brookshlre Economlc D
Department Expense

Current Month
Expense/Rev

Year To Date
Expense/Rev

Current Year
Budget

Budget
Balance

Remalnlng

o/o Balance
Remainlng

Prior Year YTD
Balance

Prior Year FY
End Bal.

OOO-I{ on-Deoa rtmcnta I



City of Brookshire
Revenue and Expense Report
As of January 3L, 2026

2/UZa26I:18 FM

000-55070 Bank Charges

000-55090 Telephone

000-55120 Advertising

000-56140 Beautlflcation

000-56150 City Parks Project
Equipment Maintenance

000-s6160 GIs

000- 56 170 Facl llties/l nfrastructure ProJ

000-56200 Buslness ImProvement
Grant
000-56220 Downtown ImProvements

000-56990 Emergenry Management

000-57000 Technology

000-57010 Computer & Software

000-57030 Capital Outlay- Equipment

000-57040 Capltal Outlay- Computers

000-57070 Capital Outlay- Special
Eguipment

000-57100 Capltal Outlay- Facllites

000-57350 Grant Matching

000-57410 Real Estate

000-57450 Type B ProJects

Total Not Categorized

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

88.03

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

767.60

0.00

0.00

0.00

0.00

0.00

0.00

0.00

6,349.15

0.00

0.00

0.00

0.00

0.00

0.00

0.o0

0.00

500.00

s00.00

10,000.00

25,000.00

100,000.00

5,000.00

515,000.00

100,000.00

253,000.00

20,000.00

25,000.00

3,000.00

10,000.00

10,000.00

5,000,00

82,400.00

103,000.00

1,030,000.00

262,000.00

s00.00

s00.00

9,232,40

25,000.00

100,000,00

s,000.00

515,000.00

100,000.00

253,000.00

20,000.00

18,650,85

3,000.00

10,000.00

10,000.00

5,000.00

82,400.00

103,000.00

1,030,000.00

252,000.00

100.oo%

100.009o

92.32Vo

100.00%

100.00%

100.00%

100.00%

100.00%

100.009o

100.00%

74,600to

100.009o

100.00Yo

100.009o

100.00Yo

100.00Vo

100.009o

1O0.009o

100.00o/o

0.00

0.00

0.00

2,990.00

0.00

0.00

0.00

0.00

9,590.00

0.00

5,997.43

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

283.8s

0.00

2,990.00

20,934,77

0.00

0.00

0.00

9,590.00

0.00

23,144.4L

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4,968.48 17,244.87 2,788,400.0O 2,77t,t55.L3 99.38o/o 46,381.81 L87,227.4L

13,552.10 58,706.07 2,892,760.00 2,834,053.93 97.97o/o 46,381.81 252,987 '27Total Non-Departmental

13,552.10 58,706.07 2,892,760.00 2,834,053'93 97.97o/o 46,381.81 252,987,27

Current Month
Expense/Rev

Year To Date
Expense/Rev

Current Year
Budget

o/o Balance
Remaining

Prlor Year YTD
Balance

Prior Year FY
End Bal.

108 - Clty - Brookshlre Economlc D
Department Expense



City of Brookshire
Revenue and Expense Repoft
As of January 3L, 2026

2/UZA26 ?:18 PM

Total Expense

.:

Current Month year To Date Current year Bu.dget

Expense/Rev Expense/Rev Budset *ff.|:!|fi,
olo Salance
Remalnlng

Prior.Year YTD
Balance

Prloi Year FY
End Bal.



BrOCX=HIRE
EcoNoMlc
DEVELOPMENT
ConponATloN

...... cIrEcK REQTIEST'.".'

DATE OF REQUEST: s-2026

CHECK TO: Olson & Olson LLP

Tower- 600

2727 Allen ParkwaY

Houston. T 77019-2133

Invoice #

AMOLTNT OF CHECK: $ 812.00

TNVOTCE ATTACHED: YES

Line Item #: Line-ltemName

s2000 I -eqal Invoice # I 7075

..*ORIGJNAL I}WOICES SHOULD BE INCLUDED WITH ALL CHECK

REQUESTS.

4029 Fifth St. Brookshire. TX 77423 2tl-3?5-5050 / 2tl-375-J(X5 fax

r 7075

Fees



Olson & Oleon LLP
WortramTowtr, SultsOm

2727 Alnrt Psltway
l'lotlsbn. Texas 7701 9'21 33
Ptrorp i'lo.: trl3) Sg}3Am

Fax (713) 533.388E

January 02,2026

Brookshirc EDC
Vickic Cxro, A&ninirrrtive Assistant

P.O. Box 759
Brookshirc, Texgs77423

Brmkrhim EDC

Total Lcgll Scrviccs

Total Rcimbursrble ExPcoscs

Involce Summeta

Toral Lcgnl Scrvhes

Total ExPeascs

Tot.l Clrttc for ttb Btll

Invoice No.

otrFilcNo.
BillingThrwgh:

17475

r343{'0000

DRlntzs

s8t2.00

s0.00

s812.00

s0.00

ttr2.00



Olson & Olson LLP
Wortbam Tower, Suie 600

2727 AlkrlParkwaY
llouston, Tcxas 7701$21 33

Phone No.: (713) 533-3800
Strtemcnt as of: l2l3l 12O25

Statcmcnt No: 17075

Brmkshin EDC
Vickic Casto
P.O. Box 759
Broolc*rirc. Tcxar 77423

BrooLrllrcEDC

Prufcslood Fecr

t2tut2025 DO

t2n9no25 DO

Total Cuncnt Billing:

Prcvious Balarcc Due:

Toral Payrncats:

Totel Nor Drc:

Itcrcrlpthn Horrr

Preptntiqt for. rwel to CitY 2.60

Hell. erd parricipation in rcgular
BEDC mccting.

Rryiew draft Ucnda; c--rnail 0.20

corlcrpon&rlce with V' Caso
conccming srrm.

SubtooL 2.t0

lnvohr Sumnrery

Rrtc

290 /hr

290 /hr

Sub-total Fees:

AEouDt

754.00

5E.00

812.00

s812.00

3812.00

sr.l3l.00

($.131.00)

strL00



Bno*-=HtRE
Ecoxol,ilc
DeveloPilENT
ConPORATION

...... cHEcK REQUEST '.'

DATE OF REQUEST 21.2026

CHECK TO: Ouill LLC

P.O. 37500

PA r910l

Inr.oice # 4741 t

AMOTINT OF CHECK:

INVOICE ATTACHED: YES

Line Item #: Line-Item Name

I r0 OfIice Ouill/4 Cartridse

r

.I'ORJGINAL TNVOICES SHOULD BE INCLUDED WITH ALL CHECK

REQUESTS.

{029 FiOh St. Broohshirc. TX n423 281-3?r-50r0 i 2tl'3?5'J0'15 fix



EbC

Quill
lnvoice
Ordsr Drte:
Shlp tlate:
lnvdce Date:
h,e Date:
Tr{:

0u1512026
0v1ff2r126
01l16/2026
02n5/20?5
04-2896127

POtori78(x}
Frrhd.lr&h, PA tgl0l{600

$old Tor

Clg Of Brookshire
PO Box 160
Brookshlre TX 7f484160

Irloice ft t[7418773

ShlpTor
City tlall
t1029 Fifrh st
9rookhire TX 77413

Account S: 18:16147Customer PO; brandtsheni Orderf; 188888542

fwn l&mbrr O.JC&6m
S1-24398984 llp 414A black lj tonet c.rt

glXl-QC.ASHl0PEi Eam 1l]% back in quill cash

'lhe ltern abovc *ill b: shipg:d rnd btllcd scpmdy'

901-24398991 Hp 414A nragta li toner cart

901-2439m07 Hp 414A yel I toner cartrldge

901-24398!t85 Hp4ltlAcyan Itonercart

Ehctrork Prvrrntl#o:
Qsill Corpotttlor
Account {353?2!4?9
Routiq 1210002t[8

arpaym..ireguitl.iql1

Q Atnaln haEovto helo

t ex}.982.34m I irwoicc@ouill.com

Color &wd Prlil Ut!fr

5$0.&4 each

50.00

1

0

1

1

1

$1so.09

5150.09

s150.09

f.tM
Sus.g4

$o.m

$150.{B

s1s0.(B

s1s0.G,

ss67.11

s0.00
Free

5567.11

each

each

each

Merchandise Amt:
Tax:

Shlpplng:

Amount Duc:

A.++ lal- ooo - 5 3olo

Account Numberl L836147

City Of Srookshlre

Payable to:
Quill

lnrpice Number: 474L8773
lrwdce oate: oUL6l2o26
Antount Due: 5567.11

Payable in US Dollars

Ouilt LLC

P.Cl. Box 376fi)
Phlladelphia, PA 19101{6m

00II0O08S0{?t LA??30tl0}t3ttrq72lBO800UI5t?}}e
plac: .n "x' 3bdrF.-- ;l you imfu& idorm:tion on thc bck gf thls prymGnt 3tiP ti8r 1 of I

Pay this lnvoice or track the status of thls order at Quill'com/m!6ctount

To rn$trr progrr ptva!?nt, lndud. tftii gordoa rbng wlth your drrd to Src ddr:rs Srown. lndud! yout Acc&nt lllrmbrt.

tl fruye Witq nukipk fdwices a u* dae, ttb*tit ccr,r,lrloic 5n t dlat ,G, *& fu Pt ,,rynwtl q?1fu4 b.



u?3l2A26

ctTY OF 8RO(x(slllRE. €DC 60537

Waller County Economic Dev Corp

Involce I
216t

0rte
rt6t 29.16

Invorce Dttrription
Annual frustbe rrtomb€rshl

Aaount
t5@.w

cry? or Bnool($Hl*3. Eoc
gsr!e*. Oarc@t$nt eotpq{er
FO no( t0O
6A&$rmE lXrr.Ss

NAY TdTHE
ORNEEOT

l,lsuFtrlililkmel 8.rrk

?qq 00 ls

60537
ta?3trt!

&ffi,.ra

DOI,IARS

&l,soo.oo
Waller Co{rnty feonomic Oev 6orp

I'Three Thcurend Fhr* Hundred and 00/l{l0tr

Waller County Economic Dev Corp

Developm*nt Partn*rrhip
319 gTh St. S*ite A
Hempttead,, TX 77,[45

$oE0 51?ur t: I I I tCI! ?qgr!

tt
GIt

T

I
r

Ir

E

MEtCI



BROOKSHIRE PAYMENT REQUEST
"'1nvdccrRopf nxff bc hdnlctl*

Phao l*rn bAcoounE ffi tr fuif

PayaH b:

Phone:

'NanE of Vendon
Addrucs:

Eaail

Expense Summary

-Account Code: Amount d)
Item
-AcountCode:

lhm

.Account Code:

-Account Code: Amount

IOTAI REQUEST:

I I Assst prrrdao orcr 35,0fl1

Courdlapprwd: Dab RI+BH:

I I Ouoils Atbchcd PC Reqresbd: I lftlaf,b Peyae

I IRrtmb Oigilftt

I I Pld<up

I lACl{Arb (Ht

[ ] lnvoiceAttached PO#:

t I Rsceid Affiied

I I Additional lnsfrLrc0onc:

Requaster Nane l

Department

Mayor Approval: Date:

lor Interaal Uaa

Payrnent

P8id:
t

Enbrcd

I

l(V+r,h,+atttl

ficn

Item

-co-op:-



lirsllar County Economh Dw.
519 Sr St&rhoA
He*apsM,TX77445

lnvoice

&llTo
Cityof Erookshlrs
Atkr: Ms. Lywrs
4085$ SbBEt
Bmdcshita, TXT742S

Date lnvoica l*rlo. PO. Numbgr Temc Pqlect
01/(8t25 2765 vbl V.Csto Nd 15

Itern DscrlSlo0 Ann$ty Ms Amornt
Trustes

Membership
Anilpl Trustoo t{smbsrsrrh in ttn }rlCEDF 3,5{}0.00 3,sfi).il,

Subtotal s3,s00.00

Selss Ta:( $.oo

Toilel s,ffi.00



City of Brookshire
Involce Register

VB/2AZ61l:40 AM

Batch #
Batdr DescripUon

44979
Waller County Economlc Devclopment Annual
Trustee Memberchlp

Waller County 2765 11612026 Annualrrustce Me t08-000-s3110 Membershlp & check 3,500.00

Tohl 3,500.00

-

I

I
Vendor Involce Numb*r': r ,Involce Oate Descrlption Account Payment Method Check Number



City of Brookshire
Invoice Reglster

U8/?4261t:40 AM

108-000-53110

108-22000

Membtrshlp & Dues

Aceunts Payable

3,500.00

0.00

0.00

3,500.00

Totalr 3,t00.00

-

t,500.m

-

7.

-



+$P*
^l 

C&ltt
;

8[&u(hffir:
8O0ta67-7576

Yrclffi C*STO
Amsnt tkdcn XffiX XP(X HXX t008rrd.gt

IM:
rtrtla.cardaccernt, nel

XEUARST tIATEilAL 8 lll( Ctrdr C.d Asgqltlr M
JeauerY 15. 202e

t{gw Balance:
Mlnirrumkyrent&le:
Prrylll nt&n[lxr:

$0"00
E0's
10.00
tos
s0'00

)0(n x)ooa tqxx 9996
32.s0o@
12..t5.00

Jailrary f5.2026
0

- PaynBnl$
-OfialCmtrls
* Purcfiasos
+CeeiAM
+ Frto(llxtgd
* lnurrsCkqpd
.l.lewBahne
Accouolltd&
Credit Liinit
Availaue Cradit
Stale.rneilt Closang Bse
Days n Bi$ng CPte

I.lrrfll t*vt IILA
Csnt€t,wl
3gcurltyrafi$a'l-

Itlo{
cardr.

so 00

s00

sCI.00

s0.00
F&eurf l. Sil0

Pkaa tr ttirglc te o, p{, I fur rrpqfrr* rfrrtdorr
le I .a r l, rl'' ,rra G Srext tt,

fnroumEncfiolrol $ a

vlcrrE clsTo
crTv trows}lrnE €Dc
P0 lox 168
tRoorsHrnE TX 77(e5-0160

r.l,ld.llrrr*ttl'll{}.tr.ll*llhll},ltn\rlt{t{ldfl

516! tlol ulrl tal 7 t

ilEITIsST IIATIO}IAI IAilT
1550 x lB0$l RD r50
T.ATREXCEVILLI 8A 30063

?ault t

*ffi
Pleage uso endcod errYc@6 b,afld @t ?tE t{

n 
ktdE&nerrrordd!. dLrgf, otl ra'''ttsi"&{c*t"ilfr'

rlq*cirmr,tifrtk
CAND sETVtgE CEXTER
P0 !0x 569180
DALttS Tx 7555e-910I1
rl,l,ltlldil llltlgtl.ll llfllylll|.lrl1'lrlll\lll llt'ltt'ltlt

527

5510LI ?0 t 0 ?Ll llb gIr080$00{t08t!00001

To:

Arcorffi ilrgrllcr r00u)000(1000(ffiCI
i&rrB*rrce to'oo

i&*ilraPsyfiEntfhrc: S{}-0o

PrywrcrlBrtlrt: ffiurrY9.2m6



+H*hl cffi I
r!fitril,

vtctgE Brsro
Accqrnt ilm$cc XXXX XXXX XXXX tg$

Tran Poel RefsenoeNurtar Trensactsttbcriplion Ar?tot.rtt

0r/13
01io4
o111.3

01r15

01{}5

01rt5
01ft5

r13

7s41&30L76AflrBV
75.18230Y77rR6S1(M

m00000m000coilrPc

YOU

CTCSTERBROOI( PA

CIfSTERBROo|(PA n\ALnrrl
f el,t8r:7

PAYT,GilT.
rotF6 |llc
lolilcls lllc

tl'|.@
--j ras.er

*'r ?uTOTA PI'RC}IAS€S t'G.56

TOTAL PAYAfXTS TEIGI
TOTAT t4t.a7-

5 .s,

I|ITEREST CTIARGE CTLCUITTKf,I
YorAnnrd Frrcurfrgrr Rrl. (APO r! th..trh,d ,rffi ra qt lur Er'il

Typr ofBdrncc

Purlrasrc

Cash Atlvtrces

tvl - YrtiCf

Bdmcr Suq.cf b
lnL'tttRdc

g,.m

$In
0

17 7a*1vl 0

Plc*o soo rru.. 3at. ol P.ea t h ir?ofirtt n'ntttbotl

trEaotl lE tlt' ,.rl G 0rll6"t

Arrnud
PrrcrttOr Rrb

trFq,,
t7.?af {v}

O.yrlaBHlne
Cyd.

lil.rlril
Chrrgp

3C.00

$.m

To etoS td{ltl'rr.tul c}tt !rc, Itf }U,' Ner lffi ia fidl 
't 

ot bJql l'r ffi I}r t)tb'

Erc&r{rrrrGoodn Eq.rddx{(cIttr*nx,rttfFrrrrlblt cdstYbrol|nrsab E{Erilt'&'rlIqtll*oe0m''
hr*r r Fr*nrl pdrB firyb. rld oc!.. hdgftd d.. v,rl - ity r *t; crdHutnrt b .vot tqr crd Gf{ r$ar(.} tr tt nGf

rhardrrtoir

Thafit y€tr b' oo oppo.l,!t, !o lflta ,ol, ctad Gld il-b sEjl, ,u, tira c.re ItGr6' trtl' 95' coftEl ut 
'r 

t.rrg''7876

Srir artl txl aar ,, aaallSa
5A'

t

J
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t0N0s IONOS lnc.
fwo Logan Squar€, 1 00 N 1 8th 5t., Suite 400

Philadelphia, PA'19103

USA

Tt*6 Lot nsque!, 100 N tSft 5t. Sufte{{}0
PhiMelphia, PA r9l 03 . USA

Vi(kie Casto

Brookshire EDC

/t029 Fifth st
Brookshire,]X 7 7 473-87 93

UNITSD STATES

lnvoice

Billing period staninS: O1|OU2A26

lnvolce:
lnvoicc 9ata:
Custom€r lD:

Conract lD:

202058597079

01/0312026

447408986

t46',t5938

lonss.comlhelp

my"igfi0$.comlrnvoK€s
Help Cents;
Mylol{os:

Yotrr OIIOS Fer:onel Corsult nt:
Arnoa S

f ,1 1.57 35S 6056

Item Service Charges Usage
Taxablc
Portion

Total

contracr 54615936 - loNos Premium

IONOS PHP 5.4 Exended 119.76 a month

Suppon
1UA8n02fi1tWnO26

'l mo. s15.81 t19.76

Net Totrl 319.76

Net (oon-tarable Portion)
Net (tareble portion)
Tax

t3.95

tl5.81
3125

Total amount due
Please DO NOT send cash, check or money order

$21.02

The total amount due will be charged to your credit card within sle next se\ren days, most likely in the next day or

two. Thank you.

Do you have questions regarding this invoice?

PleaSe refer to ygur Helo C*nter Or lOg in tO rny.iono! e or. for further information.

|QNO6ln(. .c(ibank. N.A. 'A(ount *: 54:148236 ,rBA #: 021&0089 5"itt cgde: clTtus33 PaIe I ot 1



ItlNtIS
lOIrlOS lnc.
Two Lotan Square, 1(}0 N lEth St., Suite 400

Philadelphia, PA 19103

USA

Two Lot nSquarg 10ON t8$51 " sutt 4&
Phaladr*ph,a PA 19103' Lrs'r

vickie Casto

Srookshire EDC

4029 Fifth 5t

Brookshi re, TX Tl 473-87 93

UNITED TA'IEs

lnvoice

Biliing period starting: 01 I 1 212026

lnroice:
lrmiceDatc:
Cu3tom€r !D:

Conttect !D:

202059617673

a1n3i2026
447408986

103888979

rona:.comlhelp

my" iono$.com/invot(ei
Help Centcn
MylOltOS:

Your IOilOS Pcrsonal Con$ltant:
Arnoa 5

f "1 ?az 366 6056

kem Sewice €harges Usage
Taxable
Portion

Totel

Contract I03tEE!fr!, - lOttlOS HiDriw Pro

1 Basic Fee t20.@ a month

01112t202ffiU111?:026

1mo, t16.00 ,20.00

Net Total i20.00

Net (non-tar.ble portion)

NGt {tax.ble portlon}
Tar

l{lto
$'t5.@
tt2t

Total amount due
Please DO IIIOT send cash. check or money order

321.28

The total amount due will be charged to your credit card within the next seven days, most likely in the next day or
two. Thank you.

Do you have questiom regarding this in\oice?
Please refer to your Helr (enl*r or log in to rny.;onot.{orn for further information.

IONOS ln(. ' C8bank. N.A. ' ,q((ount *: 54348255 ABA *: 0?1000089 :wift cod€: CmU533 PrB. t ot 1



r0N0s lOilOS lnc.
Two Logan Square, l(p N 'l8th SL, Suite4m
Philadelphia, PA 19103

USA

Ttso Logian Sguata lS N l&h St. 'Suirer$0
Philadclpfiia, PA 19103 . USA

Vickie Casto

Erookshire €DC

4029 Fifth st
Brookshire, TX 77 423-87 93

UNITED STATES

lnvoice

Billing period starting: A1 I 1 212026

lnvoice:
lllYokr Data:
Cwtomeil&
Conttrct lD:

Help Centec
MylOl.lOS:

202059617678

01/13/2026

447408986

103888962

lonos.ccmlhdp
nny. ign{}s.comlinvsi(€I

Your IONOS Pcrconal Consultant:
4r::oa 5

f ': ?6t 36* 6*56

Item Sewice Charges Usage
Taxeble
Portion

Total

Contract 10:1884162- lOl{OS HiDrlve Be=ic

Basic fee ($1.50)

1 Basic Fee 11 .50 a month
01t12t202ffiU11nO26

Additional services (12.50)

2 IONOS HiDrive OfEce $2.50 a month

01nu242642t11t2026

1mo.

I mo.

!1.20 $1.50

$2.00 t2.50

Net Total 3'l-o0

Net (non.taxrble portion)

Nct (t xatde portion!
Tar

$0.E0

33.m
3025

Total amount due
Please DO HOT send cash, check or money order

*.26

The total amount due will be charged to your credit card wi$in the next seiren days. most likely in the next day or
naro. Thank you.

Do you hane questions regarding this invoice?
Please refer to your He[-r Cen(e. or ]og in to .r]y ronos-(orn for funher information.

lON06 ll1(. . Crtibrnk, NA. Ac.ourt r: 54348?$5 .ABA tr: 0?10OOO89 . Swift c6d.i Cm!,933 Page 1 af I



*NnwFrRSrtxm"'
2214 Ave H

RosenbergTX 77471
Tel: 832-344-2 I 00
Fax: 832-344-2040
www.newfirst.com

February 2,?026

City of Brookshire
Julie \lratrs, Finance Admin istrator
P. O. Box 160

Brookshire. TX 77423

RE: Quarterll- Account and Investment Balances - as of lA3U75

Dear Ms. Watts.

Per 1'our request. I've included the total bank account and investment balances below for the
NewFirst NationalBank accounts for the City of Brookshire EDC. This does include the IntraFi
ICS s*'eep account as u'ell.

City of Brootshire Accoum Name

Oty of Brookshire - EDC

Oty of Brookshire - EDC

AccountTvoe
Bus Anatysis Checking

lnraFi lcs

Balance as of 12f,I1125

$6,000.00
$3,G4,012.50

If you should need any additional information, please let us know.

Thank you,

4W/fu*4 l-lzn-
I

Melody Hels. Vice Resident / Business Development Officer
mhess@ner*{irst.com
Office: 832-34+2100
Direct: 832-3M-2Al



EDC . CHECKING

Account lnformation

Balance
Previous Day Transaclions (-$0.00 / +$0.00)

Cunent Balance

lictalFloat

Holds

Pending lransactlons {-$0.00 / +$0.00)

Other Transters

Today's Floal

Available Balance

Line Of Credit

SweepAccount EOG - ICS 99794081

Total FundsAvailable

Activity
Lasl Deposit lJan 26,20261

Last Check (Jan 26, 2026)

Last Overdrawn

lnterest
Last lnterest Payment

$0.00

$2$,000.00

$0.00

$0.00

$0.00

$0"00

$0.00

$25,000"00

$0.00

$3,221,969.44

$3,246,969.44

$2,225.A

$2,225.94

Mar29,2A24

s35.96



EDC - tCS -

Account lnformation

Balance
Previous Day Transactions (-$0.00 / +$7,315.53)

Cunenl Balance

TotalFloat

Holds

Pending Transactions ({0.00 / +$0.00)

Other Transfers

Today's Float

Available Balance

Line Of Credit

Total Funds Available

Activity
Last Deposit (Jan 06, 2026)

Last Check (Jan 26, 20261

lnterest
Last lnteresl Payment (Jan 09, 2024)

lnterest Paid2O26

lnterest Paid2025

$7,315.53

$3,221,96e.44

$0.00

$0.00

$0.00

$0.00

$0.00

$3,221,969.44

$0.00

$3,221,969.44

$'125,824.78

$2.225.194

$0.00

$7,315.53

$73,708.40



Brookshire

Economic Development
Gorporation

Financials

February 2026

Prepared by:

Jutie Watts



City of Brookshire
Revenue And Expense Report
As of February 28, 2026

2/27/2026 9i48 AM

Rarcnuc Summary

115,708.09 944,793.57 4,259,945.21 3,314,051.6,{ 77.82% 566,083.10 1,613,974.29
Revenue Totals

Expense Summary
000-Non-Departmental

Expense Totals

115,708.09 944,783.57 4,258,845,21 3,314,051.64 77.829o 566,083.10 1,613,974.29

22,2O4,O7 94,326.44 2,g92,760.00 2,908,433.56 97.O8o/5 63,940.91 376,L72.8t
22,2O4.O7 94,326.44 2,g92,760.00 2,90g,433.56 97,080/6 63,940.91 376,t72.9t

Revenues Over(Under) Expendltures 93,504.01 860,457.13 1,366,085.21 505,629.08 85.6r% 502,142.19 1,237,901.49

1O8-CIW-Brookshlre
Developmcnt

Current Month
Expense/Rev

Year To Date
Expense/Rev

Crirrent Year
Budget

Economlc Budget
Balance

Remalnlng

o/o Balance
Remalnlng

Prlor Year
YTD Balance

Prlor Year
FY End Bal.



City of Brookshire
Revenue and Expense Report
As of February 28, 2026

21271'2a2.e 9:4& AM

Sales Tax

-43050 Sales Tax
Total Sales Tax

Interest

115,708.09 914,250.99 1,249,558.00 334,307.11 26.78o/o 566,083.10 1,546,582.89

115,709.09 914,250.99 1,248,559.00 334,307.11 26.78Vo 566,083.10 1,546,582.89

-43640 Interest Earned
Total Interest

0.00 30,532.69 500.00 (30,032.68) (6006.54olo) 0.00 67a91.40

0.00 30,532.68 500.00 (30,032.68) (6006.54%) 0,00 67,391.40
Reserves

-43700 Prevlous Year Reserve Funds

-43710 Prior Yr Unexpended Funds
Total Reserves

Total

0.00

0.00

0.00

0,00

622,362,00

2,397,425.21

622,362.OO

2,387,425.2L

100.00%

100.0096

0.00

0.00

0.00

0,00

0.00 0.00 3,009,797.2L 3,OO9,797.2L 100.00% 0.00 0.00

115,708.09 944,793.57 4,258,945.21 3,314,061.64 77,82Vo 566,083.10 1,613,974.29

Total Revenue 115,708.08 944,783.57 4,258,845,21 3,314,061.64 77.8201o 566,083.10 1,613,974.29

)

. Cl16/ :l:,,, $robk*hlire Z**omlc n
Department Reyenue

Current Month
Expense/Rev

Year To Date
ExpenselRev

Curr€nt Year
Budget

Budget
Balance

Remainlng

% Balance
Remalnlng

Pfior Year YTD
Balance

PrioriYdta lry
.': EndB,61;':'



City of Brookshire
Revenue and Expense Report
As of February 2.8, 2A26

6,082.19

944.56

36,621.95

9,L43,73

75,937.00

11,618.00

39,315.05

2,5L4.27

2,729.5O

423.89

2/271201$ 9.48 AH

47,634,91

7,397,69

Personnel

000-51000 Salaries

000-5f 1 30 Retlrement ContrlbuUons
Totai Personnel

Taxes

5L.77olo

2t.64qb

7,026.75 45,725,68 87,555.00 41,829.32 47,77Vo 3,153.39 55,032.60

465.28 2.801.56 5,909.00 3,oo7.44 208.81 3,644,t2

465.28 2,801.56 5,809.00 3,oo7,44 208.81 3,644,t2

51.77o/o

5l.77Ya

000-51 140 Health Insurance
Total Insurance

985.70 4,827.99 10,995.00 6,169.01 56.09o/o 198.06 7,083.14

98s.70 4,827,99 10,996.00 6,169.01 56.09o/o 198.06 7,083.14
Not

000-51540 Health Insurance

000-52000 Legal Fees

000-52030 Professlonal Serylces

000-52031 Bedc Coordinator

000-52034 Engineer Services

000-530 10 0ffice Suppties

000-53110 Membership & Dues

000-54000 Building Maintenance

000-540 10 Equlpment Maintenance

000-54f 90 Public Mowing

000-55030 Legal Notices

000-55050 Travel & Training

1.34

251.00

5,115.00

0.00

0.00

0.00

100.00

0.00

0.00

0.00

0.00

0.00

6.70

3,430.50

5,115.00

0.00

0.00

1,669.79

4,800.00

0.00

0.00

0.00

0.00

584.47

0.00

15,000.00

48,000.00

70,000.00

25,000.00

3,000.00

6,000.00

20,000.00

1,000.00

20,000.00

1,000.00

20,000.00

(6.70)

11,569.50

42,885.00

70,000.00

25,000.00

1,331.21

1,200.00

20,000.00

1,000.00

20,000.00

1,000.00

19,415,53

0.00o/o

77.l3olo

89.349/o

100.009o

100.0OYo

44.37o1o

20.00%

100.009o

100.009o

100.00Yo

100.00Vo

97.O89o

0.00

2,ilz.OO

15,875.00

0.00

0.00

0.00

0.00

2,599.99

0.00

13,213.39

0.00

926.50

9.38

11,489.50

73,9L2,t9

109,800.00

0.00

1,843.40

0.00

2,599.99

336,98

34,813.39

0.00

2,101.10

.

D€pailment Expense
9,, ;,';:,,{vl r e*t Month
,:,:: :t a:.::::..,::, 

t:,,,.. f;6qelidp. I A€s,
Year To Dete
Expense/Rev

Current Year
Budget

Budget-.
Balance

Remalnlng

Yo Balance
Ramainlng

Prior Year YTD Prior Year FY
Balance End 8al.

000-5f 100 Payroll Taxes

Total Taxes

Insurance



City of Brookshire
Revenue and Expense Report
As of February 28,2026

U 27124'26 9:48 AM

000-55070 Bank Charges

000-55090 Telephone

000-55120 AdverHslng

000-56 140 Beautificatton

000-55150 City Parks ProJect
Equipment Maintenance
000-s6160 GIs

000-56 I 70 Facllities/Infrastructure proj

000-56200 Business Improvement
Grant
000-56220 Downtown Improvements

000-56990 Emergency Management

000-57000 Technology

000-570f0 Computer & Software

000-57030 Capital Outlay- Equipment

000-57040 Capltal Outlay- Computers

000-57070 Capltal Outtay- Speciat
Equipment

000-57100 Capital Ouflay- Facitites

000-57350 Grant Matching

000-57410 Real Estate

000-57450 Type B ProJects

Total Not Categorlzed

Total Non-Depaftmental

0.00

0.00

165.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

6,521.02

1,562.99

0,00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

932.50

0,00

0.00

0.00

0.00

0.00

0.00

0.00

L2,87O.17

1,562.99

0.00

0.00

0.00

0.00

0.00

0.00

0.00

500.00

500.00

10,000,00

25,000.00

100,000.00

5,000.00

515,000.00

100,000.00

253,000.00

20,000.00

25,000.00

3,000.00

10,000.00

10,000.00

5,000.00

82,400.00

103,000.00

1,030,000.00

262,000.00

500.00

500.00

9,067.40

25,000.00

100,000.00

5,000.00

515,000.00

100,000.00

253,000.00

20,000.00

12,129.83

L,437.O2

10,000,00

10,000.00

5,000.00

82,400.00

103,000.00

1,030,000.00

262,000.00

100.009o

100.007o

9A.67Vo

100.00%

100.00%

r00.00%

100.00%

100.00%

100.00o/o

100.009o

48.52%

47,900to

100.009o

100.00%

100.00%

100.00Vo

100.009o

100.00016

100.000/6

0.00

0.00

0.00

2,990.00

0,00

0.00

0.00

0.00

9,590.00

0.00

11,543,77

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

283.85

0.o0

2,990.00

20,938.77

0,00

0.00

0.00

9,590.00

0.00

39,7O4.4L

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.3,726.34 30,971.2t 2,7gg,40O.OO 2,757,429.79 98,89V0 60,380.65 310,412.95

22,204.07 94,326.44 2,992,760,00 2,809,433.56 97.08o/o 63,940.91 376,172.81

97.O8o/o 63,940.91 375,172.81

.1

22,244,07 94,326.44 2,&92,760.00 2,909,433.56

t,69,,,:e.filgy,,,;.:|*,fu4;iilbli€'Aia{l;iirrii{,:b,,,.t,eunentMonth Y*ar To Date
Expense/Rev

Current Year
Budget

6udget
Balance

Remaining

a/o Balance
Remalning

Prlor,Year YTD
, Balance'



City of Brookshire
Revenue and Expense Report
As of February 28, }OZG

tt

198,.,;,;,,*ty','giraa@rdt.'ieaiA#rfiA,tb
Depaftment Erpenee

Year To Dare current year 3:19:! olo Batance

'*ou',.",::,_ _ 
-,iT: -::J:;ffi, Remarnins

Crjryenf Month
ExpenselRev

Prior Year YTD Prior Year FY

Balance End Bal.
..,-.---*-**,-. *--*-...Total Expense



EDC . CHECT(ING -

Account lnfonnation

Balance
Previoue Day Transadions (-$0.00 / +$0.@)
CunentBalane

Total Float

Holds

Pending Tnansac{ons ({O.OO / +$0-00}

OfterTrans{ers

Todat's Float.rry
Line Of Credit

$weepAmunt EDC - tCS 9979*081
llotal FurdsAvailable

Ac'tivity
Last Deposit (Feb 25, 2026)

Last Ched< (Feb 25, 2026)

Last Overdrawn

lnterest
Last lnteresl paynent

$0.00

$25.000.m

$0.00

$0.00

$0.m

$0.m

$0.00

-

$0.00

$3,49,54225

$3,434,542.25

$5,115.00

$5,115.00

Mar29,2A24

$3s.96



EDC - tCS -

Account lnformation

Balance
Previous Day Tiansactons ({0.00 / +$0.00)

Cunent Bahnce

TotatFloat

Holds

Pending Transac0urrs ({0.00 / +$0.00)

OfierTransfers

Today's Ftet

-

Line O{ Cr€dit

Total Funds ArrailaUe

Actlvlty
Last Deposit (Feb 02, 2026)

Last Check (Feb 25, 2026)

lnterest
Cunent Accrued lnlerest

Last lnterest Payment (Jan 0g, 2024)
lnterest Paid2fifti
lnterest Patdfr25

$0.00

$3,409,542.25

$0.00

$0.00

$0.00

$0.00

$0.00

$3,4(B,54225

$0.00

$3,409,542.25

$209,55E.50

$5,115.00

$6,437.97

$0.00

$7,315.53

$73,708.40



BnocxsHtRE
Ecoxoulc
DevgtorilENT
CorponATtoN

'.'" CHECK REQUEST ''';

DATE OF R-EQUEST: Febnrary 23.2026

CHECK Card (-anler

P-O- Bor 569100

Dallas fi 7535G91 oo

Invoice # Felrnreru l) )O?.(,

AMOIJNT OF CHECK: s 2t_o2

INVOICE ATTACHED: YES

Line-ltem Name

.TTORIGINAL I}WOICES SHOI'LD BE TNCLUDED WITH ALL CHECK

REQUESTS.

/:

,1029 finh SL Btookshirc. TX 7142, zll-3?t-50t0 I 2tl'!7J'50{5 fax

Line ltem #:

I



+$*,A Ctdtr
e
dtffi,

VETE CASTO
Account l{um0er: XUX XXXX PfrX 9006

Pcl Refs'€retfirlter TransxrmD€6cti@n Armurl

02n5
0?/12

7il
0mmm0m0cdrPc TOTAL R.RCTIASES sT M

TOTAL t21,C2

pA 2 tf,_ t21.(r2

ozi12

frp. otlrlno.

Rrd{ao!

Cr$lftrs

aE 3c.rw t*b([ 9lgf, 1 b lr?orril ffottren
,E t .l 2 r 3 Ur, ,all Irf, Olll'tbl

Arnri
FrrxtqrRt

{Aml
1l l{rS tvl

r?.r4ta (Y)

ldf,rc. tuu.ctto
h0.llnfub

$m
$.m

&yrlrlw{
crclr

Ifih'l||
ctlrltr

t0.00

To .Ed .ddtrmal it0!ia{ crugp.. ply yur ltr Brfroa n fu$ on o. brfu.t 0tc Prynrr lfl orb

Erc|irg tIrrt & o'fr Ea., gr.l dt ct q, n *rt f*rrsnlrl b h Crd S-tt C.: rO. C{:ria. doll pryttlrf orlm.
Lnt(!btul.rltdPolttr*rbf.fildrh.tf.,rtr .y.tlJtbd.,.atr.ctudtdbtdFucrt,cdEl'(.)qrn lrry
.rrrmccd vaa.lb

ftlrryouhrlro9Dorfrflybrrvoyqrcrdcrurr.(t 9Eayq.far.,5ll}rclfr3d.larcolbllrtt&5t'7!ta

,raz ratl llll tl , ) Lltlr3 iE;t

I'{TEREST CHTRGE CALCUI.ITX}X
.- Yarrlrns.l F.ramirgp Rfr {ft$ a tt rllirC iffi t-c }qtmd
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t\ a:ttlt? :;

rffit$E cAgTo
Aeornrt llumbrn UU XXn UXX 9906

EllltnsQur$onx lffi:
m:m7r5m

- Paymenb
.OthcrCrudis
. Purch$eg
+ CarhAdl*rm
. FroGhsld
+ lnta[rtCftrrEtd
= NaBdarre
Account Nuc6ar
Credd Linil
Availaila Credil
Stat3rnsrn Cb*lg Deb
Oqfs in Bimr€ Cyde

t?52 llrl frl aal 7 I

I{EIFIRST TIATIOT'AL IATX
1550 il lto$l RI) 150
tArrREllcEvIttE BA 500(3

$rr,vY, c8rdac€orr{" 116l

I|EUYRRST ]lATlollAL !Alt( Cndt Crd Accoqlt &fiutt
FcbruaY l?,?tin

$.m
!0.m
so.m
l0.m
ta.0
l0.o
l()-m

)(x)q xxxx xux s$
3?.en.m
sl.s00.o

fOnsy l2-Nn
0

MkimmPryns{Ouc:
frymrat Drr Or!r:

$.m
Xsch0.20:13

533

Pbara r.o rrv.rta rda d pteG 1 lb, t npo.rt{ tr{lo,ltLtiott
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Ptease DO ilOTscnd ca$r. check or money order

sll.02

Thc total amount duc will bc chargcd to !,our crcdlt card wlthin thc rur! rcvwr rtry:" most lilely in thc ltrt dry or
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PREFERRED
FACILITIES GROUP - U5A

February I9, 2026

Malling Address:
PA 8ox20658
Beaumont, A mz1'
a65B

I gosl aaz-azet
I Uog)atz-zzza
*. pfg@pfq-usa.com
I pfg-usa.com

Ramiro Bautista
Clty of Brookshire
4023 Sth St
Brookshire, TXn423

ProlecJ: 'Brookshltz Hovas Part Co,ncrcle'

Subjecl: 'Proposal'

Dear Mr. Bautista.

We are pleased to submit our proposal utilizing our 728-24 Buy Board Texas

Contract based on localCCI and coefficient of '89'

Proposal Recao:

Job Order Contracting

Co-Op Purchaslng
Agreements

Indefinlte Dellvery,
Indeflnlte Auantlty - IDIO

Multlple Award
Canstruction Contracts -
MACC

Task Order Contracts
TAC

Constuctlon
Management - Agent or
At-Rlsk

Deslgn Bulld

Gavernment

Commerclal

Educatlon

lndustrial

Inlrastructure

Communlcatians

Corporate/Retail

a

a

Furnish materia! and [abor to Finish grade, form, and pour roughly 17,00

sqft of 4" concrete with 3/8 rebar every 16" O.C. and sloped towards basins

Furnish material and Labor to install (3) catch basins. (1) located in each of

the (3) zones

Furnish material and Labor to form and pour (3) retaining walls running

along the inside perimeter of the backstops. 4' high and 6" thick with #4

rebar every 72" O.C. a perimeter beam 12x24 will be poured to prevent the

walls from falling or cracking. The corners will be smoothed and rounded to
prevent injury.
Clean up and haul off all construction related debris associated with this
project.

a

ProposalCost $ 191,064.88
Bond flf Aoolicablel $ 0.00
Total Gost 5 tgt,oee.ag

We estlmate approximately Thlrtg (3O! worklng days to complete. We expllcltly
exclude all llquidated damages for thls proJect due to market volatillty and supply
chain challenges.

Our estimate is based on our interpretation of the project as presented to us. 0ur
scope is limited to the line items broken down into individual tasks of work and
developed based upon the Unit Price Book rate as modified by the city cost
adjustment and our Coefficient. All pricing for the required line-item estimate is
derived from the current calendar year RSMeans Facilities Construction Cost Data

Book wlth Updates.

Once the quantltles of work and prlce are approved, the lndlvldual Job Order
becomes a flxed-prlce lump sum contract.

Assembly

SoutheastTexas DeepEastTexas CentralTexas TexasGulfCoast

a



PREFERRED

Mailing Address:
PA Box2O658
BeaumonL A
o558

(4O9) 842-8293
t4a9) 842-2274
pfg@pfg-usa.com
pfq-usa.com

Jab Arder Cantracting

Ca-Op Purchasing
Agreements

Indetinite Delivery,
Indeflnift Auantlty - IDIA

Multlple Award
Construction Cantracts -
MACC

Task Arder Contracts
TOC

Construction
Management - Agent or
At-Rlsk

Design Bulld

Government

Commercial

Education

Industrial

lnlrastructure

Communicatians

Corporate/Retail

Respectfully submitted,
Prulenzd FacllltlesBrcup - USA

Joshua Schmuck
Project Manager/Estimator

cc: PFG/file
25{00r

FACILITIES GROUP - U5A
This pricing is based on initiating the project on

Friday morning. with the demolition expected to be eompleted by Sunday nlght.
Given the drying times associated wlth plaster repairs and palnting, lt is anticipated
that these tasks wlll be conducted during standard courthouse hours. Please do77724' not hesitate to contact us at 409-84 2-82g3at your earllest convenienee to discuss
thls estimate in further detall.
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{4AS)
{4oe}
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Matling Address:
PO Box2A658
Eeaumont, A
065B

842-8293
842-2274

pfg@ptq-usa.com
pfg-usa.cam

Co-Op Purchasing
Agreements

Indefinite Delivery,
Indefinite Auantity - IDIA

MultipleAward
Constructian Contracts -
MACC

Task 0rder Cantracts
TAC

Construction
Managemenf- Agentor
At-Risk

Design Bulld

6avernment

Cammerclal

Educatlon

lndustrial

lnfrastructure

Cafimunicatians

Corporate/Retail

FACILITIES GROUP - U5A

m20-

Job Arder Cantracting
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Select Generators
21925Franz Road | #402 | Katy, Texas 77449
(281) 3944041 | office@selectgenerators.com I

www.selectgenerators.com
SELECT
GENTRATORS

RECIPIE}IT:

Brookshire Amphitheater
4022 5th Street
Brookshi re, T exas 7 7 423

Sent on Feb25,2026

Quote #76715

$34,823.46Total

ProducUService DescriBlion Oty. Unil Price Total

lnstall lnstallfour (4) 3OJoot light poles, each equipped with
one fixture. Provide and pour concrete bases for each
pole. Install 450 linear feet ol underground electrical,
including a dedicated 20-amp, 240-volt circuit.

1 ' $34,823.46 $34,823.46

Total $34,823.46

Quote Terms & Disclaimer - Select Generators

. The following are not included in this quote and may result in additionalcharges if required:

- Gas meter upgrades
- Second gas meter installation
- New gas service (if not currently available)
- Wi-Fiextenders
- Any repairs related to utilities
- Repairs to unmarked underground lines (e.9., irrigation, welUseptic lines)

Select Generators willcontact TX 81 1 before any excavation to looate utility lines.

. pilot Light Relighting: we may attempt to relight your water heater's pilotlightas a courtesy. lf.we are unable to due to a

Oirty piioltuUe, fiultyihermocouple, th'e unit's ige, or any other.issues,.select Generators is not responsible for the repair- lf

neeOeO, we can coordinate a teihnician to resolve the issue; pricing will vary depending on the cause.

. Labor for residential property improvements is not subject to sales tax.

. A surcharge applies to all credit card payments.

Signature: Date:
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SUPERIOR PERFORMANCE, ENERGY AND
MAINTENANCE SAVINGS, EASY I NSTALLATION

FI.EXIBI.E & OOST EFFECTIVE

ECONOMICAL

IEil

HIGH PERFORMAIICE OPTICS

M
Max 350W; 148LPW

Premiere Optics PackageMax tlfi)W; 153LPw

CCT & Wattage Adiustable

Max 3fi)W; 144LPW

Reliable Performance;
Cost Effective

a
m

r
o
!{
IA
m
1
m
t

oc{(,
o
on

Performance / Featurg

laGi?Tnlfuc or54748OvAclzo-7r,|NACotttT{8OI/ACl2(r"27 lACot3474EOVAClnputVoltage

roowllsowl2oow
24OWl5OOWl3sOW

roo\, I rflrw
5rrcw

I

I

t8(mr 250rv I
{oowroowl r50wl 180w250w

l3ool'1/
Wattage

I
I

28,8001m
5l,(xx) lm

l4,8oolm 122"2(x!lm
lssoolm l43,7OOtm

l62oolm I Zs,Sfillm I 28.(x)Olm
sAOOOlm 146.(xn lm l6t.fi,o lml{zoolm I 2r,Ooolm l26.OOOlm

56,(xxrtrrr l4ZmOhOutput Lumens

TYpo lll. lV, V
6ll rwType X, lll, lV, VD4re lll. lV, VPhotometrics

Up to 4S'CUp to 6Scup to 4O'CTemPcrature Rating

I 0 Yea's5 Yeari5 YearsWarranty

ALGPALGTALGS

3



ALG5
Controctor Series

r Durable one-piece die-cast aluminum housing and polycarbonate lens

o Available in IES Type lll, lV, V distributions

o 10KA(@120-277V1 or 2OKA(@347-480V) surge protection

o 0-10V dimming driver standard lor LO% to 100% dimming

. Operating temperature is -40C to 40C

. Five easy mounting oPtions

Small Size IOOW

Medium Size ISOW&I8OW

Large Size 25OW&3OOW

fe e s** 'G) SBhetooth

a
UJ

a
tll
a
l-
t
(9

=
u.l
u

Photocell

iliriilr

'!li."\*l

a(

30?a
Brightnes*

rD

4

E
o
o
0
F.
:)
o

Optional PlFl sensor and twist-lock photocellallows
for security and energY saving

Remarkable Heat Dissipationtli
'.t:,ir'

I
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ALGP
High Performonce Serfes I Bluetooth

r Durable one-piece die-cast aluminum housing and polycarbonate lens.

o Available in IES Type lll, lV, V distributions

o 10KA(@120-277Y1 or 20KA(@347-480V) surge protection

r 0-10V dimming driver standard for 10% to 100% dimming

. Operating temperature is -4OC to 45C.

. Five easy to instatl installation options available

Medium Size IOOW&ISOW&2OO\^/

Large Slre 24OV\,&3OOW&35OW

WATTA{,A $WIICH

reg@ (D

t,
UJ

a
u.t
UI

F
!
(,
f
lr,
d.

u
o
o
a
F
3
o

Backlight Control Systems
r Provide excellent back light

control lighting effect
r Neighbor-friendly and reduces the chance of

unhappiness between each other

6

.rc&iric'r-tD
-.. ]:T:.

,.

W

less than
10'lo Backlight

L.t
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ALGT
Tunoble Series

o Durable one-piece die-cast aluminum housint and polycarbonate lens

r Color Temperature adjustable: 3000( 4000K,5000K

o Available in IES Type ll, lll, lV, V distributions

o Four adjustable Wattage levels available for each model

. o-10V dimming driver standard for 10% to 10096 dimmin8

o 10KA(@120-277v) or20KA(@347-480V) surge protection

. Operating temperature is -40C to 45C

Medium Size lOOW&l4O\/V&laO\l1/

(^
uJ

&.
u.l
U'

F
I
(9

)
uJ
&,

FG& o SHuetoothE@

WATTAGE & CCT

SELECTABLE OPTIONS

SELECT

-.ll!*

4Ao

B

Large Size 25OW&3OOW&4OOW

E
o
o
o
F
f
o

r'!

3000K

7t

4000K

r-!

5000K

6Ao/o a0% 100%
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SUPERIOR CONSTRUCTION & HOUSING
a5'

AdJustabl6

V\ It
Mountlng
Accessorles

CCT & POWER
FIELD.ADIUSTABLE

PIR Motlon Sensor
(Opdonall

O

'r
Photomctly
Four dinribuuqr oPtbni with bcct-irrdrcs
pcrfomtncG, d.livcrini th. hishcst in li3trt utilar.tion
with thc lowcrt BUG rrtlnlt .nd no altB

n
m

=o
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,JI
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m
(

Plug-and-Play
PIR Scnsor

Typc ll TypG ll Typo lV TYPG V

Bactlifht Control
For strii3cnt light tr6p.3s r.quir.mcnts rnd thc ultimatc lc,\rtl of b.ckllSht control.

a hougc-rido r[hld rccrgory lg rvrilrblc for frctory or tl.ld inttrlhtion to trGltly
rcdrrce rnd also anhtnccs visurl comlort
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MOUNTING OPTIONS
A wide variety of mounting options ore offered to meet your outdoor lighting 

"

needs ond chollenges.

Wall Mount

nound Pole Mounl Sliptitter Mount
Adjustable Atm Mount SquarG Pol€ Mount

Easy lnstallation
All mounting oPtions are field

interchangeable & can be

installed quicklY and easilY to
minimize labor costs

r
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Yokc MountI
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Standard versatile mounting arm accommodates multiple drilling patterns as

well as square and round poles

casket B
(For Pole)Square

I IF
\

Gasket A

Flound Pole

(For
Gasket A
'Round Pole)

EPA OF AREA LIGHT
The efficient wave design is sturdy and made with safety in mind. We know that EPA

matters for your outdoor lighting solutions and our ALG Series delivers a safely

designed area light that will stand the test of time

H

rq casket A. B

Square Pole

I-. /\
r-?I 50'Maximum

Mounting
Height

7
m

r
o
I{
Vr
m
7
m
V)

o

2 @9O' 2 @r 20' 2@r80'

I
,\

I
=+-ri

r-rr
I

3 @9o' 3 @120" 4 @9o"
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Mounting Kits ExternalTenon Bracket For Slipfitter Mount

rrr SQADALOA.A
A{lurtrbL poL mnt
klt lultrbL br rqnd or
tquan polct

SPAL()4DEI
Sllpflnd milnt kit,
fitt 2 !rt'tomn

rrr
il
t

SQDALOA A
Fixod polc runt kil
rultabla b? rund or
squan poles

YKFDOTDC
Yoke mount klt

sQl\ /\r.DA
Pol. Bnckct AccegrlG-
Horizontrl and Vertk.l
AdJustmnt Ad.pts

r SP-TR.D
PoL top brck t ftc8siG-llmn a Yoke
Ad.ptrr. d.rk bmnzc

Ir F i#fifr'fr3*'"xm,-o!ffH** *'"'

lnternalTenon Adapter For Square & Round Poles For Slipfitter Mount

tl
UJ

a
u
a
F
I
(,
f
ul
E

E
o
o
o
F
f
o

tI
-r
rrI!+,r

4soR sp.D
Pcr.irBnt dngb 2 5/8' t M. top monl
wtiol fur 4" round pol,!, d.rk bmze

sSQP.Sp. D
Pole milil sinqle Z 3y'8'tanon, to9 mount
wrtkal br 5' rcund polo. d.rt brcnza

4so sP-o
Fob lrunt rlngl.2 3rt'tm. top mnt
wrtlcl ,or 4' tqu.E pol". d.rt bm

5SO-Sp-D
pole mNnt srncle 2 5/8' temn. top mount
Ertlcrl for 5' tqurE polc, drrk bmze

I
*

Round External Mount HorizontalTenon For Slipfitter Mount

P60-SP2-90-D
l\.rin spoke 90' Horizmtal Tenm Adaptar.
dark blonze

R60-SP2-tAO-D
ldn Spokc I 80' ltoilzontll Tenon Adrpbr.
d.rt breM

R60-SP3-r20-D
TdpL S?oko r20' Hdlmtll tlffi Ad.pt r,
darft bronz.

rl6c)-sp4-9r)"t)
Qg.d !pok. 90' Hodzfft llnil Adrpt r,
drk brcnzr

12

R60"SP3-90-D
Tripb Spok.90' Horlzont l Torcn Adapts.
darl brcnzo

WMT)ALOtT A
Wrll lmntkit



Glare Shield Accessories

SC-ALO4.SL.DA
Backlight control,Dark bronze,suit
for ALGs-small size,dark bronze

SC-ALO4 Mt, DA
BackliBht control,Dark bronze,suit
for ALGs-medium size,dark bronze

SC"ALO4.L.L.DA
Backlight control,Dark bronze,suit
for ALGP, ALGT-small slze, dark
bronze

sc-ALo6-sr-DA-s
E.cklight control,Dark bronze,suit
for ALGP, ALGT-small sire,dark
bronze

Control Accessories Pole Accessories

a
F

*

ar'
n
f

5C-ALO6-LL-DA.S
Backlight control,Dark bronze,suit
for ALGP, ALGTiarge size,dark
bronze

sc-ALo6-sl.-oA-F
Glare Shield control,Dark
bronue,suit for AIGP, ALGT-small
size,dark bronze

sc-ALo6-.LL,OA.F
Glare Shield control,Dark
bronze,suit for ALGP, ALGT-large
size,dark bronze

sc-ALoa-150w-BA
Backlitht cont.ol,Black,suit for
ALGT, dark bronue

MSANTI2VMI'IOI
Plut-and-Play Microwave
Sensor, 12-24V Optlonal
lor bluetooth, sult fo;
ATGT

MSpr psuNvBl

I t. )4)(
NEMA 7-pin photocell

t20.27Tt

n
rfl

=o
-{
an
mv
m
(

I
sn

Flound Pole
Finish: Dark Bronre,
Black, White; 4',5'

Round straight steel pole is
a general purpose light pole
for up to 30'mount heights

9n

Squate Pole
Finish: Dark Bronre,
Black, White; 4",5"

Square straight steel pole is
a general purpose light pole
for up to 30' mount heights

10.25 t lo-5 t

t <D, oc{
0
o
ov

,l
!

+

t
4

t

13

_ BFlla2_}-B t)
4 - HRSensr. 12G.277v
J- upr'narrororu*@u

MSAN I IZVpH()l
Plug-and-Play PIR Sensor,

12-24V Optional for

I bluetooth, suit for ALGT

NCMA 3-pin photGell
12G277V or 480VAC

5"



f-

q.
J
Po

t\

-:z(J
tJ1 0
OJ
th th

6=vt-
!o.9o
+rF
9oo
or 'E+)a)(U
l-t .= L

E a e
Gr-l-eFod5E
E(Jat:;v)tuPUH
rE E
tB*o-

q)

n.P
oJ.G)
L(tOu)
'*t
aac0)o-o'F 

o")5-6
[+,
li l-

or*
Ity

OrI,(J:l
+)U
tJloE&C
ot-;
-c c:oPo(u
P* s
b= PSUra- '6'E
o ci
.^ '- O0EE:toq)s39osu-
E 9,9tl
(EJ--
.t): ov.-(--}u

€H3
vt (u bo

es5,=.- (E
P.-L,l--qoE hJqE
ro lloLE!t
3 Uo
Li+.C

lrl
J
oEFz
o(J
VI
1r'l
IJJJ
IJJ
E

=

,.f
ft

o o o

f

o
$
.t
,

o oo
f$
ff

fj$
p
I

if
ff $$

ff
.J

fi oIf

J

*iJ

E

t)o

a

a

a

I
I
I

i
I



I
I
I
I
i
I
I
j

I

I

I

\

I

I

i
(

I

t
I

fr.-

'rr-

t--

((,'

I
I

I

((r'

I
,

I

I

t

I
I

I
I

I

I

I

I

I

I

I

1

I
\

a(r



t,}
Z
q
t-
3
J
0
tn

o
0
J
v
3
3
3

CI

ZI
F
f
J
o
U}

o
o
J
v
€,
o
lr
Z

H

H

im



Features & Benefits

Rugged One-Piece Die{ast Aluminum Housing with Complete Heat Sink

Suitable for Mounting Heights Ranging from 2&50'; Ambient from -40" F

to l'13" F

Adiustable Power and CCT

Round Pole, Square Pole, Slipfitter orWall Mount lncluded

Available in Type 2, Type 3, Type d and Type 5 Ught Distributions

Remote PIR Sensor, Photocell

Mounting Adapters for all Applications

UL for Wet Location, lP66 Rated

The Optics can Conform to Dark Sky Requirement

Estimated lffi,0fiIhour LED lifespan based on IES LM-80 andTM-2'l

Calculations

5-Year Limited Warranty; Extended Labor Warranty Available Upon Request

'@"ffi q$ (p

Houdng

The one-piece die-cast housing

with corrosion-resistant coating
protection and the modular design

extend the life of the luminaire

while making it easy to maintain.

Photocdl

Dusk to dawn controls can be
utilized via optional NEMA

twist-lock photocell.

Medium Size: 1 00W1 40W/1 80W

Large Size: 250W300W400W

llountlng
The Enhanced Up and Down
Adjustable Pole Mounting is

designed to fit perfectly onto 4-inch
and 5-inch round or square Poles.

Various mountings are available for
different applications.Photometry

OptionalType ll, Type lll, Type lV
and Type V Photometry as per
applications.

ccr&
four selectable lumen

output
and three selectable CCTs

(30tv40K/5oK)

OccupancyScnsor

Optional occupancy sensor allows
for secutity and energY saving.

m

AREA LIGHT
ALGT SERIES

rffirr cr!
Lv r !i:li
rvf itflt
LVI JE:K
lvtl

o

r-L r-.r -l



Technical Parameters

100w- 400w 6,560|m - 260,000lm -40" F to 113'F upto 175lmlwDA-277V /3471480V

Bi-Level PIR SensorTwist Lock70 cRr UL Wet Location Listed3000K,4000K, 5000K

Types 2,3,4,510K1-10V Dimming DB, W, B,5G

Nate:0-1oV Dimming Drivu Awilable Upon Requett

Performance Data

t- 2

3

4
1009o 100w

60w

40w

5

80o/o

6$0/o

80w
4

2

3

2

3

4
40%

5

150lmlW158Im/W 15000 lm15800|m'r4500|m 145|m/W70

l5O lmlWI5000lm15800 lm 158lm/Wl45lm/W70 145001m

15000Im 'l50lm/W158|m/W145|m/W 't5800Im14500|m70

156lm/W160Im/W 15600|ml6000lm151lrn/W7A 15100 lm

156lm/W12500 lm13000|m 163|m/W't50lm/W70 12000|m

156lmlW125001m163|m/W150|m/W 130001m12000|m70

2

3

12500 lm163lmlW13000 lm12O00lm70

12800lml66lm/W13300 lm

150|m/W

156Im/W70 12500|m5

156|m/W

160Im/W

'l60]miW96001m10000|m l67lm/W155|m/W9300|m7A

96001m167lmlW10000|m9300Im 155|m/W70
160|m/W

160lm/W96001m167lm/tN10000|m155|m/W9300|m7A

164|m/W98501m10200Im 170|m/W160lmiW9600Im70

4

5

l64lm/W65601m68001m 170|m/W'l60lm/W6400 lm70
164 lm/W170|m/W 65601m6800Im160|m/W6400|m70

164 lrn/W65601mlTOlmAV6800 lm160 lm/W70 6400|m
168lmlW670Olm175\m/W7000|m6560Im 164lmlW7A

KLffi T: (832)394'5556 M: tnfo@xtoo'sotutrons !

IAO(UDOiA

Power

cRt

Surge Protection tight Distrlhltion

lnput Operatlng Temperatur€ EfficacY

Certlfcations Photocell Motion Sen:or

Driver Finlsh

Setting
System
Wattr

DirtTyF CBI

ALGT.IOOU'

30(x)K /m00(

Lumens tPW Lumem LPW



150Im/W200001m 147lm/\N 230001m 164lm/W 210001m2 70

230001m 164lm/W 2i0OOlm 150Im/W3 7A 2000Olm 147lm/W

210001m 150lm/W147lm/W 230001m 164lmlW4 70 200001m

154lmlW235001m 168Im/W 215001m5 70 210001m 'l50lm/W

100% 140W

154|m/W200001m 167\m/W 185001m70 I8000lm 150lm/W2

185001m 154|m/W150|m/W 200001m 167\m/W3 70 180001m

154lm/W167|m/W 'r85001m
70 '180001m 150|m/W 200001m4

171 lm/W 190001m70 154|m/W 205001m

120W

5 185001m

80%

142001m 'l58lm/W153|m/W 152001m 'l69lm/W
2 70 138001m

158Im/W'r52001m 169lm/W '142001m
70 138001m 153Im/W3

169|m/W 142001m 158|m/W153|m/W 152001m70 l3800lm4
'r45001m 161Im/W't56001m 172lm/W70 14O00lm l56lm/W

90w

5

600/0

162|m/W172lmlW 97001m157lmlW 103001m2 70 94001m

162|m/W97001ml57lm/W 103001m 172|m/W70 94001m3

162lm/W103001m 172|m/tN 97001m94001m l57lm/W4 70

167lm/W175|m/W 100O0lm160|m/W 105001m70 96001m5

40% 60w

252001m 140lm/W'l38lm/W248001m2 70

140|m/W150|m/W 252001m270001m248001m 138|m/W3 70

140|m/W150|m/W 252O0lm270001m1381m/W70 248001m4

144lm/W260001m280001m 156lm/W142lmlW70 255001m5

l80w

206001m 143Im/W153|m/W'l40lm/W 220001m2020Olm702

143|m/W'l53lm/W 206O0lm220001m202001m 140|m/W703

143Im/W206001m153|m/W140|m/W 220001m202001m704

2l000lm 146Im/W1581m/W228001m208001m 1441m/w705

144W80o/o

t45lm/W'l56lm/W '157001m
168001m142|m/W153001m2 70

145 lm/W157O0lml56lm/W168001m1421m/W70 15300lm3

145Im/W157001m156lmlW1680Olm142|m/W70 153001m4
150lm/W162001m1601m/W173001m158001m 146|m/W705

108W6OVo

150|m/Wl0800lm160lmlW1'.I5001m1O500lm 'l46lm/W
7A2

150Im/Wi0800tm160lm/w115001m146|m/W70 'r0s00lm3

150lm/W108001m160|m/W115001m146 lm/W70 1050Olm4
153lrn/W110001m164|m/W150|m/W 118001m108001m70

72W

5

4Ao/o

1$AVo

&m r: (832)384-ss66 I ,,info@kloo'solutions I www.kloo.sotutions

ALGT.I4OW

Setting
tfi*J Dist.rype cRr

3000K

{-

4000K

Lumens

s000K

LPI,Y Lumens LPW

158|m/W r

--*--.r-----_

Setting

ALGr-I80W

3000K 4000K
Dist.Type CRI

Lumens LPW Lumens

270001m r l50lm/w

LPW

5000K

Lumens LPW

i*-+---r i,,

I
It
I*
Il
I
Il,
I
!

I
I

+

-L

+



Setting
System
Watts

100o/o 250W

' 80o/o 200w

60Vo 150W

40o/o r00w

Setting
System
Watts

10070 300W

800/6 240W

600/o 180w

120W

Dist. Type CRI
Lumens LPW Lumens LPW

70 335001m 134|m/W 370001m l48lm/W

ALGT.25OW

3000K

335001m 134|m/W

335001m 'l34lm/W

I38lm/W

138|m/W

345001m

275001m

275001m

275001m

280001m 140lm/W

21300lm

2l300lm

213001m

2l800lm

l4500lm

145001m

145001m

142\m/tN

4000K

370001m 148lm/W

5000K

Lumens - LPW

345001m l38lm/W

138|m/W

l38lm/W

i l42lm/W
l-- '

142\m/tN

2

3

4

5

2

3

70

70

70

70

70

70

70

70

70

70

70

70

70

7.0

70

345001m

152lm/W ; 355001m

152|m/W ;
284001m

304001m '. 1521m/W 
!,

l38lm/W 304001m 152lm/W : 284001m

310001m

232001m

288001m

3700Olm

380001m

304001m

l42lm/W 232001m
:

142\m/W 232001m

l45lm/W 238001m

145lm/W 'l6o0olm

145|m/W '160001m

l45lm/W 160001m

l48lm/W 345o0lm

i42lm/W
1"- -

i 144tmtwI 1ss lm.1{

i rss tm/w

i rss ww{-,_'.:
i rss tmlw+-***--
i rss tm/w

I roo tmtw

4000K

LPW

l50lm/W

150lm/W

150Im/W

153|m/W

4

5

2

3

4

5

2

3

4

5

218001m

218001m

218001m

225001m

148O0lm

148O0lm

l4800lm

155001m

145|m/W

l45lm/W

145|m/W

150|m/W

,i1q l'/w
l48lm/W

148|m/W

155|m/W

Dist. Type CRI

lsOOOlm 150|m/W 165001m

ALGT.3OOW

3000K

Lumens LPW Lumens

410001m 137|m/w , 450001m

4lOOOlm i 137|m/W i 450001m

LPW

420001m 140|m/W

140|m/W

140|m/W

l45lm/W

1441m/W

]44lm/W

144|m/W

148lm/W

148|m/W

266001m

2

3

4

5

2

3

4

5

2

-3

1

:
2

3

4

5

lm/W

!m/w

70

70

70

70

70

70

70

70

70

70

70

70

70

70

70

70

410001m

425001m

336001m

33600|m

336001m

345001m

260001m

260001m

260001m

266001m

18O00lm

180001m

180001m

185001m

'l40lm/W

140lm/W

140Im/W

144lmlW

144|m/W

144lm/W

144Im/W

l48lm/W

150Im/W

150Im/W

150lm/W

l54lm/W

450001m

460001m

370001m

3700Olm

370O0lm

380001m

286001m

286001m

286001m

297001m

200001m

200001m

200001m

208001m

'l54lm/W

154lm/w

154|m/W

l58lm/W

1591m/W

159 lm/W

l59lm/W

165|m/W

167lm/W

167|m/W

167lm/W

'l73lm/W

5000K

Lumens

420001m

420001m

435001m

345o0lm

345001m

345001m

355001m

266001m

26600lm

275001m

'l48lm/W

153|m/W

154|m/W

154|m/W

154|m/W

m/W48

185001m

l85O0lm

185o0lm

190001m

T: (832) 384-5566KLOA
rgt LUTolrg

4Oo/o

I ,,info@kloo.solutions I www.kloo,soIutions

158 lm/W ,

160|m/W

160|m/W



345001m 'l38lm/W
151 lm/W 6O0O0lm 150|m/W70 605001m2

600001m 150Im/W 345001m 138lm/W70 605001m 151lm/W3

150|m/W 345001m 138|m/Wl5l lm/W 600001m70 605001m4

355001m 142lm/tN608001m 152|m/W6',r0001m 153|m/W

400w

5 70

1007o

284001m 142\m/W486001m 152lmArV490O0lm 'l53lm/W
2 70

284001m l42lm/W486001m 152|m/W490001m l53lm/W3 70

142|m/W152lm/W 284001m153|m/W 486001m70 490001m4

l44lm/W288O0lm495001m 155|m/W70 500001m 1561m/W5

80% 320W

218001m 145 lm/W372001m 155Im/W376001m 157lm/W702

145|m/Wl55lm/W 2l800lm372001m376001m 157|m/W3 70

145lm/W218001m372001m 'l55lm/W376001m 157|m/W704

150lmAff1571m/W 225001m160lmAil 376001m385001m5 70

600/o 240W

148lm/W160|m/W 148001m2560Olm'l63lm/W
2 70

148|m/Wl48O0lm256001m 160lm/W163|m/W70 260001m3

148lm/W256001m1631m/W70 260001m4

l55lm/W260001ml66lm/W265001m5 70

160W40%

ordering lnformation Exampte: ALGT-\40W'XXK-PM-T3

Voltage Finish

(0ptional)

Controls

AIGT Area Light
ALGT Series

Blank 120-277V

HV 347l480V

xxK 3000k/
4000K/ 5000k
401( 4000K
50K s000x

T2
T3
T'l
T5 Type 5

P Photocell

M Motion Sensor
100w
l40w
180W
250W

300w
400w

Blank DarkBronze PM PoleMount
W White SP SliPfitter

B Black Wll Wall Mount
SG SilverGray PtllAAdjustable

Pole Mount

Type 2

Type 3

Type 4

Note:
t. Pole Mount tncludes Sguore & Round Pote Adapter

2. t OOW is timited to l2G277V lnput Only

3. 40W when voltoqe i5 ,2O'277V; 45W wben volage is 117/180V

4. 7OW when voltoge is 12o27N; 75W wh.n vottoge is 347/18(N
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Setting
System
Watts

Dist.Type CR!

ALGT-4OOW

3000K 4000K

Lumens LPW

5000K
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i 260001m
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'l60lm/W 148001m
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-Understanding 1-5 Foot-Candles

What i3 a Foot.Candlo?
A foot-candle (fc) measures how much light reech€s a surface. I foot-candle equals the light from one
candle at one foot away. lt dsscribes how bright a froor, table, or workspaco app€ars.

I Foot-Candle
Similar to brighl moonlighl. You can s66 whGrs you are walking and recognize larg€ obiects, but
reading small print is diftcuft.

. Emergency lighting

. Outdoor safety lighting

. Affgr-hours warehouse

3 Foot€andles
Oim but usable indoor lighting, Safe movement is 6asy, though reading is not comfortable.

. Bulk storage

. Loading areas

5 Foot-Candles
Clearly lit wo*space. Reading papGrwork and soeing equipment dstails is possible, though still far
below offce lighting levels.

2 Foot€andles
Slighty brighter than moonlighl. People and large obiects are visible, but detailod work is still difficult.

. Basic warohous€ aisles

. lndustrial storage areas



Loading docks

Basic production floors

Mechanical work areas

Quick Comparison

Cont6xt for Commorcial Applic.tions
Offlce anvironments typically range from 3H0 foot-candles. Retail sPaces range from 50-75
foot-candles. Precision assembly areas may exceed 75-100+ foot-candles. Therefore, l-5
foot-candles represonts very low, safely-lsvel illumination.

Prepared by KLOO Solutions LLC - Professional Commgrcial Electrical Services

No Emergency/minimal'l fc Full moon brightness

Large print only StorageVery dim .oom2tc
Bulk storageDim warehouse With effort3fc

Yes Loading docks5fc Basic working light

Foot-Candles How lt Feels Reading Ability Typical Use



Proposat to Host Smat[ Business Bootcamp

Juty 8-10, 2026

Brookshire Convention Center

4029 5th Street, Brookshfu,fX77423

Submitted by:

Erika Jones

County Extension Agent - Community & Economic Devetopment

Prairie View A&M University Cooperative Extension

l. Executive Summary

This proposat respectfutty requests:

1. Permission to utitize the Brookshire Convention Center (4029 5th Street,

Brookshire, TX 77423) on Juty 8-1 O,2026.

2. Financiat support to nost a 2y2-3 daySmatt Business Bootcamp designed to equip

Brookshire-area entrepreneurs with toots to increase com petitiveness, access

government contracts, and strengthen tong-term business sustainabitity.

This Bootcamp condenses the proven 9-session B.l.D. (Business in Devetopment)

Academy modet into a focused 2y2-3 day intensive format. lt witt incorporate expanded

training on cooperative purchasing strategies, enabting smat[ businesses to better

position themsetves for pubtic sector opportunities.

ll. Purpose & Community Need

BrookShire iS experiencing growth and opportunity. However, many smat[ businesses tack:

. Understanding of procurement systems

. Knowtedge of cooperative purchasing networks

. Strategic pricing skitts for competitive bidding

. Financiat and operationat systems required for contract readiness

This Bootcamp directty addresses those gaps and atigns with Brookshire's goats of:

. Strengthening locaI economic deve[opment



lncreasing [ocat vendor participation in municipaI projects

Buitding business capacity and worKorce sustainabitity

Retaining dottars within the community

ll l. Program Overview

Smatl Business Bootcamp (2%-3 Days)

Dates: Juty 8-1 0, 2026

Location Requested: Brookshire Convention Center

Day 1 - Foundation & Readiness

. Business structure and comp[iance essentiats

. FinanciaI readiness & bookkeeping basics

. Understanding procurement processes

. lntroduction to government contracting

Day 2 - Competitive Strategy & Cooperative Purchasing

. Cooperative purchasing networks (BuyBoard, HGACBUy, etc')

. Supptierdiversityopportunities

. Marketing to agencies

. Bid proposaI writing fundamentats

. Strategic partnerships and.ioint ventures

Day 3 (Hatf Day) - Pricing & lmptementation

. How to price bids comPetitivetY

. Understanding overhead, margins, and risk

. Common mistakes in smaLt business bidding

. Next-step imptementation Plan



lV. Target Audience

. Locat Brookshire smatt businesses

o Start-ups preparing for growth

. contractors and service providers

. Minority- and women-owned businesses

. Businesses seeking city, county, or cooperative contracts

Estimated attendance: 30-50 participants.

V, Funding Request

We respectfutty request City Councit consideration for:

1. Facitity Use

. Waiver or sponsorship of Convention Center rentaI fees

2. Program Support Funding (Estimated)

Item Estimated Cost

Light Breakfast (2 days) $1,200

Lunch (2 days) $2,400

Speaker Fees (3-4 speakers @ est. $500 each) $2,000

Materiats & Suppties $1,500

Contingency/Operationat Costs $900

Totat Estimated Request $8'000

(Finat numbers may adiust based on attendance.)



Vl. Extended lmpact & Use of Remaining Funds

Any remaining funds wit[ be reinvested into:

. Foltow-up smat[ group workshops

. Advanced bid pricing tabs (more detaited, hands-on sessions)

. lnd ustry-specific procurement strategy sessions

. Continued lunch-and-tearn educationaI programming

This ensures the City's investment muttipties into sustained business devetopment rather

than a one-time event.

Vll, Measurabte Outcomes

We anticipate measurab[e outcomes inctuding:

. lncrease in businesses registered in cooperative purchasing systems

. lncrease in businesses pursuing locaI and regionat bids

. lmproved understanding of cost-based pricing modets

. Strengthenedcity-businessretationships

. lncreased competitiveness of Brookshire-based vendors

Participants wit[ complete pre- and post-evaluations to measure knowtedge gains and

readiness leve[s.

Vlll. Strategic Vatue to Brookshire

This Bootcamp:

. Positions Brookshire as a proactive economic devetopment leader

. Strengthens [ocaI vendor capacity for city projects

. Reduces dependencyon outside contractors

o Encourages entrepreneu rship and workforce retention

. Buitds a more resi[ient locaI economy



lX. Conc[usion

The Smatt Business Bootcamp represents a Strategic investment in Brookshire's economic

future. By empowering tocat businesses with procurement know[edge, cooperative

purchasing strategies, and advanced pricing skitts, the city strengthens its own economic

ecosystem.

We respectfutty request approvat to utitize the Convention Center and consideration of

financiat support to imp[ement this initiative.

I took forward to discussing this opportunity and answering any questions.

Respectfutly su bmitted,

Erika Jones

County Extension Agent - Community & Economic Deve[opment

Prairie View A&M University Cooperative Extension
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Meetings

L. The Brookshire Economic Development Corporation (BEDC) Board of Directors shall

adopt a schedule for regular meetings, including date, time, and location, in accordance

with the Bylaws of the BEDC.

Z. All meetings and deliberations of the Board shall be called, convened, held, and conducted

according to the requirements of the Texas Open Meetings Act and applicable State Law.

3. Directors shall exercise ordinary judgment in managing the affairs of the Corporation. In

acting in their official capacity as directors of the Corporation, directors shall act in good

faith and take actions they reasonably believe to be in the best interests of the Corporation,

and which are lawful and shall refrain from actions not in the best interest of the

Corporation or which would be unlawful.

Agenda Preparation

1. The Director, in cooperation with the President, shall have administrative

oversight in preparing meeting agendas.

2. Any individual or group who wishes to have an item of business placed on the agenda

shall make a written request to the Director. The request must be in writing and must state

the nature of the matter so that the Director and/or appropriate staff will have an

opportunity to prepare and/or assist in the preparation of the appropriate materials for the

Board's consideration. The request must be received by the Director no later than ten ( 1 0)

days before the meeting, in accordance with the Bylaws of the BEDC.

3. If appropriate, the Director will resolve requests that do not require Board action. If
Board action is required, the Director, in consultation with the President, will
determine when the individual or group should be placed on the agenda. The time limit
for any individual or representative addressing the Board shall be three minutes unless

the President permits additional time.

1
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4. Agenda packets, prepared by the BEDC staff, shall include as much background
information on the subject as is available and feasible, for each item ofbusiness placed

on the agenda. The agenda shall be posted at Brookshire City Hall, and on the City's
website at least three business days before the meeting.

lll. Meeting Decorum

1. The purpose of the Meeting Decorum policy is to establish rules of decorum for members

of the public attending and/or addressing the BEDC in a public meeting. The policy is
intended to facilitate the conduct of public meetings in an open and orderly manner and

an environment safe for all persons in attendance and to promote open meetings that

welcome debate of issues being discussed by the BEDC Board in an atmosphere of
fairness, courtesy, and respect for differing points of view.

2. Public MeetingDecorum:

a) Persons in the audience will refrain from behavior that will disrupt the public meeting.

This will include making loud noises, clapping, booing, hissing, shouting, or engaging

in any other activity in a mannerthat disturbs, disrupts, or impedes the orderly conduct

of the meeting.
b) Persons in the audience will refrain from creating, provoking, or participating in any

type of disturbance involving unwelcome physical contact.

c) P..ronr in the audience will refrain from talking on cell phones while the meeting is

in session.

d) The President may rule out of order any comments made that are rude, inappropriate, or

intended to harass any person or group ofpeople or that are not addressed to the entire

Board and is authorized to take reasonable and appropriate measures to ensure

compliance with these rules.

e) Failure to comply with this Public Meeting Decorum Policy which will disturb, disrupt,

or impede the 
-oiderly 

conduct of the meeting may result in removal from the meeting

and/or possible arrest.

IV Pubtic Addressing the Board

1. Public Comment Period

a) For persons wishing to address the BEDC Board on items not listed on the agenda,

the speaker should-complete a "Public Comments" form and submit it to the Board

Chair or a designated Staff Member.

For Public Comments, the completed "Public Comments" form should be

submitted before the meeting is called to order by the chair.
b) The time limit for any individual or representative addressing the Board shall be three

minutes unless the Chair approves additional time.

c) Directors and staff may not comment on matters brought to the Board during the public

2



V

comment period.
d) Speakers' comments should be addressed to the full body. Requests to engage any

specific Board member(s) or staff in conversation will not be honored. Abusive

language will not be tolerated.

e) The speaker should provide their name and address at the beginning of their remarks

for the formal record.
f) Speakers and any other members of the public will not approach the Board at any

time without prior consent from the Chair of the meeting'

2. Agenda Item Comments
a) For persons wishing to address the BEDC Board on agenda items, the speaker

snouta complete a "Public Comments" form and submit it to the Board

President or designated staff member:

For Agenda Item Comments, the completed "Public Comments" form should

be submitted before the agenda item is called for consideration by the Chair.

b) Generally, once an agenda item is called for consideration by the President, the

following sequence shall occur:

i. Presentation of the agenda item by BEDC staff and/or requestor,

ii. Board questions and answers related to the presentation of the agendaitem,

iii. Public comments on the agenda item,

iv. Board consideration of action related to the agenda item:

v. The Board shall consider only one single motion and a second at a time.

c) The time limit for any individual or representative addressing the Board shall be three

minutes and limited to the agenda item under consideration unless the President

approves additional time.
d) Abusive language will not be tolerated.

"i The Speakeishould provide their name and address at the beginning of their remarks

for the formal record.

fl Speakers and any other members of the public will not approach the Board at any

time without prior consent from the President of the meeting.

OIficers

1. The officers of the Board shall be President, Vice-President, and Secretary/Treasurer as

prescribed in the bylaws of the Corporation.

Z. The presiding Officer shall preside at the meetings of the Board and shall have the

following powers:

a) fo citi the meeting to order and adjourn after business or in an emergency;

bi To rule motions in or out of order, including the right to rule out of order any motion

patently offered for obsffuctive or dilatory purposes;

3
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VII.

vill.

tx.

c) To determine whether a speaker has gone beyond reasonable standards of courtesy in
hisftrer remarks and to entertain and rule on objections from other members on this

ground;
d) To call a brief recess at any fime.

3. In accordance with the Bylaws of the BEDC, at all meetings of the Board, the President

shall preside and, in the absence of the President, in the order of availability, the Vice-

President, the Treasurer/Secretary shall exercise the powers of the President.

In the absence of an officer, the Board shall elect a Presiding Officer from the attending

membership.

Action by the Board

1. The Board shall proceed by motion. Any Director, including the President, may make a

motion.

2. A Director may make only one motion at a time.

3. The President shall preside over the Senate.

4. A motion shall be adopted by a majority of the votes present.

Closed/Executive Sessions

The BEDC Board of Directors shall have the authority to meet in closed/ executive

session under the Texas Local Government Code, Chapter 551.

Quorum
In accordance with the Bylaws of BEDC, a majority of the Directors shall constitute a quorum

for the conduct of official business of the Corporation. The act of a majority of the Directors

present at a meeting at which a quorum is in attendance shall constitute the act of the Board

and of the Corporation, unless thi act of a greater number is required by law, or is otherwise

required within the Bylaws of the Brookshire EDC.

Recording of Meetings

1. Any radio or television station is entitled to broadcast all or any part of anofficial meeting

of the Board that is required to be open to the public. Any person may photograph, film,

tape record, or otherwise reproduce any part of a meeting required to be open'

Z. The president and/or designee reserves the right to designate where any broadcasting,

photographing, filming, urd/o, recording devices and operating personnel may be placed

and/or displaced at any meeting required to be opened'

4
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xt.

Meeting Minutes

1. Minutes shall be kept of all meetings of the Board ofDirectors.

2. Closed session minutes will be kept as required by law.

3. Draft minutes become official upon Board approval.

Records Retention

L. The Brookshire EDC shall adhere to the Texas State Library and

Archives Commission schedule for local govemment.

5
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Brookshire EDC Corporation
Governance Policies & Procedures

2026-2028
Appointments

Appointments to the Brookshire Economic Development Corporation (BEDC) Board are

made by the Goveming Body of the City of Brookshire, according to State Law and the

BEDC Articles of Incorporation and Bylaws.

Conflicts of Interest

1. Directors of the Board shall sign a Conflict-of-Interest statement upon appointment to

the Board.

Z. ln accordance with the State of Texas, the Directors must adhere to strict ethics laws and

shall conform thereto for purposes of addressing potential and/or actual conflicts of
interest.

3. If a Director is aware that he or she has a conflict of interest and/or potential conflict of
interest as defined by State Law and/or the City of Brookshire's Ethics Policy of the City

Code of Ordinances, about any particular matter or vote before the Board, the Director shall

bring the same to the attention of the President and/ or Director and shall abstain from

discussion and voting thereof.

4. If any Director or member of the public believes that any Director may have a conflict of

interest on a matter before the Board, he/she is advised to inform the President and/or

Director in writing and before the meeting where possible'

5. Any questions or complaints regarding possible ethics violations shall be conveyed in

wriiing to BEDC Attorney, pursuant to the City of Brookshire's Code of Ethics Policy.

Duties of the Board

Directors serve as voting members of the Board of Directors of the BEDC,

developing policies, pro..dr..t, and regulations, and monitoring the financial

performance of the CorPoration.

5
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1. Directors shall have the following obligations to the Corporation:

a) Be knowledgeable and support the mission, purpose, and goals of the BEDC.

b) Discharge the duties of a Director as outlined in the applicable state statutes, Articles

of Incorporation, Bylaws, and these Policies and Procedures.

c) Have oversight of the Director tasked with carrying out the day-to-day operations

of the Corporation and supervision of Corporation staff.

d) Develop goals for the Corporation and the Director and evaluate the completion of
these goals during yearly evaluations of the Director.

e) Participate in the establishment and adoption of the corporation's policy and

procedures.
f) Monitorthe financial performance of theCorporation.
g) Participate in developing the economic development strategy and monitor the

performance of the Corporation in fulfilling its mission, purpose, and goals.

Z. The Board shall adopt an annual plan of work for the Corporation, which shall include an

annual budget, and the goals that the Board deems necessary to accomplish its overall

economic development mission.

3. The Board shall approve the expenditure of funds in accordance with all applicable laws

and these policies and procedures.

4. In accordance with the adopted mission, the Board shall promote projects or programs that

directly accomplish or aid in the accomplishment of creating or retaining jobs and capital

investment, iniluding educational, job training, or planning and research activities

necessary to promotJ job creation or retention. The Corporation's focus on economic

development will be primarily in the areas of:

a) primary job and capital investment creation, including business retention and' 
.*purrion of existing primary indusffies and new enterprises and their job creation.

b) Non-primary industrybusiness development, including existingbusiness retention and

expansion, small business development, and retail and destination development.

c) Community development, including infrastructure development within applicable

laws.
d) Development and re-development within the community'

e) Education and workforce development supporting local industry.

fl participate in the establishment and adoption of the corporation's policies and

procedures.
g) Monitor the financial performance of the Corporation'

f,t Participate in developing the economic development strategy and monitor the

performance of the Corporation in fulfilling its mission, purpose, and goals'

S. The Board shall adopt an annual plan of work for the Corporation, which shall include an

annual budget, and ihe goals thai the Board deems necessary to accomplish its overall

economic develoPment mission.

7



IV Commiffees

t. The officers of the Board shall comprise the Executive Committee of the Board.

2. The Board may create standing and/or ad hoc committees as needed. The Board
President may appoint Directors and/or members of the public to committees as

needed.

V. HEDC Stafling and Job Descriptions

t. The Board shall approve the staffing level of the BEDC during the annual budget process.

2. The BEDC staff shall be subject to the personnel policies of the City of Brookshire
except were preempted by these Policies and Procedures or other written contracts as

approved by the Board.

3. Job descriptions of each approved position shall be made available upon request.

8
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Brookshire EDC Financial

Policies & Procedures - 2026-2028

Financial Administration

The Brookshire Economic Development Corporation's financing and accounting records shall

be maintained according to the following guidelines:

L The Corporation shall contract with the City of Brookshire for financial and accounting
services. The City's finance department shall produce monthly and quarterly financial
reports to be distributed to the Board of Directors.

Z The BEDC will comply with the City of Brookshire's financial policies except when
preempted by the adopted Financial Policies and Procedures of the Corporation and

allowable by law.

3. ln accordance with the Bylaws ofthe BEDC, the Board shall cause to be prepared and shall

submit to the City Council of the City, a budget for the forthcoming fiscal year, and in
accordance with the annual budget preparation schedule set forth by the City
Administrator.

4. The Director shall have the authority to make purchases and sign conffacts up to

the value of five thousand dollars ($2,500), on behalf of the Corporation.

5. lnternal Financial Control Policy related to annually budgeted "Contingency Funds".

a. The Brookshire EDC Director and/or staff may remove, commit, obligate, or spend

funds held by the BEDC as "Contingency Funds" in an amount not to exceed

$2,000, after obtaining prior written approval of the EDC Board Chair.

b. Neither the Director nor the staff of the BEDC may remove, commit, obligate, or

spend more than $2,500 of the funds held by the BEDC as "Contingency Funds"

without prior notice to and formal approval by a majority vote of the BEDC Board

of Directors.
Intemal Financial Control Policy related to "reserved" or "restricted funds"

of the Corporation.

9
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II

a) Certain BEDC funds, commonly referred to by the Board of Directors as

"reserved" or "restricted funds", may be placed in alternative

investment options/instruments, when jointly agreed upon by and between the Board

President and Director so long as the alternative options/ instruments selected for such

placement have been formally approved and adopted by the City of Brookshire for its
municipal Financial Investment Policy.

Contracted Services

L Legal Services
a) The Corporation shall contract with an attorney who has experience with economic

development and municipal law.
b) There shall be a written engagement between BEDC and the attorney

and/or firm.
c) The Director, in consultation with the Executive Committee, shall have the authority

to contract with outside legal counsel when in hisftrer opinion a project and/or legal

matter would benefit from such counsel.

d) The Board of Directors are advised to contact the Director of the Corporation

regarding legal matters to avoid duplicative communications with legal counsel. In

matters related to the performance of the Director, the Board of Directors are advised

to contact the President of the Board.

10
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Brookshire EDC Travel and
Entertainment Policie s - 2024-2026

The Brookshire Economic Development Corporation (BEDC) participates in a variety of
activities that require staff or directors to travel or entertain prospects on behalf of the

organization. Since staff and directors are frequently required to travel, attend local meetings,

or otherwise incur expenses in the interest of the BEDC, it is necessary to establish standard

regulations governing the behavior, expectations, and expenses associated with this travel or

eniertainment. To provide uniformity, the following procedures will be followed by all BEDC

representatives.

Code ofConduct

All representatives of the BEDC and participants in travel sponsored by the BEDC are

expected to commit to the following:

1. Show respect for every representative of the B EDC and business associates

encounterid while traveling by refraining from all forms of intimidation, sexual and

physical harassment, and acts of prejudice that infringe upon the rights of others.

Z. Refrain from causing physical injury to themselves and others. A representative will be

held financially and legally responsible for any damage inflicted upon other persons.

3. Refrain from causing damage to real or personal property of others. A representative will
be held financially und tegalty responsible for any damage inflicted upon the property of
others.

4. Preserve the quality of facilities visited during theirtravels.

5. Respect cultural differences. This includes observing the proper etiquette in business/

social settings, e.g. being punctual for appointments, not speaking out of turn, etc.

6. Refrain from irresponsible behavior, including the inappropriate or excessive consumption

of alcohol.

7. Refrain from behaving in ways that would be considered unprofessional or tarnish the

reputation of the BEDC.

11
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It. Travel Arrangements: The Staff of the BEDC will handle all travel arrangements for
BEDC events. The most economical means of travel to and from the destination will be
utilized while accounting for the preferences and schedules of BEDC representatives.

1. Commercial Airlines: BEDC will pay for air coach/business tickets only. If a
representative wishes to upgrade their tickets, they must pay for this expense out of
pocket.

2. Personal Vehicles: The BEDC will pay a per-mile rate based on the amount
authorized by the Internal Revenue Service. Mileage will be limited if a
representative chooses to drive when air travel would have been cheaper or timely. It
is recommended that BEDC representatives attempt to carpool, if possible.

3. Taxis, Transportation Network Companies (TNC), and other Chauffeured Services:
If a BEDC representative does not have or is in the same vehicle as a representative with an
BEDC credit card, the BEDC will reimburse a representative's taxi, TNC,
chauffeured vehicle services, and bus fares for required transportation. Representatives
are encouraged to utilize the most economical transportation method and carpool, if
possible. Receipts must be provided for reimbursement.

4. Vehicle Rental: The BEDC prefers to rent only when necessary. Ifnecessary, the BEDC
has a corporate account and staff will take care of making reservations. This account
includes vehicle insurance, so the BEDC representative does not need to purchase

additional insurance. In accordance with rental company regulations, the vehicle rental
must be paid for with a credit card in the name of the person renting the vehicle. If a

BEDC representative is renting a vehicle and does not have an BEDC credit card issued

in their name, the expenses associated with renting the vehicle will be reimbursed to the

representative.

5. Parking: The BEDC will pay for airport parking, in long-term parking lots only, as

required while a representative is out of town. If a representative parks in a more

expensive lot, the BEDC will reimburse at the lower parking rate. While at the

destination, the BEDC will also pay for required parking fees for personal or rented

vehicles. BEDC representatives shall choose the most economical parking options while
at their destination.

6. Lodging: The BEDC staff will handle making lodging reservations for BEDC
representatives. BEDC representatives shall make their lodging accommodation
preferences known at the request of BEDC staff. The BEDC will attempt to pay for
lodging on an BEDC-issued credit card; however, if a BEDC representative must pay for
lodging on their credit card they will be reimbursed.

7. Registration Fees: The BEDC will pay registration fees for EDC-related activities.
These shall be prepaid in most circumstances.

8. Entertainment-Related Marketing Expenses: BEDC staff will attempt to anticipate

entertainment expenses related to marketing Hempstead and seek prior approval from the
Director and/or Board President. In the event a qualified prospect orders alcohol while

L2



IV

being entertained by BEDC representatives, staff may make a reasonable judgment in
paying for such expenses. Representatives may not otherwise use BEDC funds for the
purchase of alcohol for personal consumption.

9. Other Expenses: BEDC will not pay for expenses unless they are specifically related

to the purpose of the trip and/or event.

Approval of Travel Expenditures: Travel expenses will be reconciled and reviewed by the

President and/or Director for compliance with this policy.

Attendance by Non-HEDC Appointed Representatives: The BEDC acknowledges that

non-BEDC representatives (e.g. spouses, significant others, or relatives) may travel with
BEDC representatives. Non-BEDC-appointed representatives must purchase and pay for all
their travel accommodation and associated expenses themselves. Suppose the attendance of
non-BEDC-appointed representatives increases the cost of travel accommodation for the

BEDC portion of the trip. In that case, these additional costs must be reimbursed to the

BEDC. Non-BEDC-appointed representatives must not interfere with the schedule of BEDC

representatives, and while they may attend extracurricular and after-hours activities, they

must conduct themselves in the same professional manner as the BEDC representatives.

PASSED, APPROVED, AND RESOLVED on this the 5th day of March2026.

Eric Green, President
Board of Directors

ATTEST:

Ramiro Bautista Ph.D., Economic Development Director

13
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*ffiw.
MISSION

The mission of the Brookshire Economic Development Corporation is to enhance and

strengthen the local economy of Brookshire by

l.supporting existing business and attracting new business that will increase the tax base of

Brookshire, and by

2. Developing and maintaining a quality living and working environment for the residents of the

local area.

This mission will be accomplished by providing financial assistance, as many be required and

permissible, to promote business expansion in Brookshire and to provide projects that will

enhance the quality of life for Brookshire residents.



GOALS
. Assist in the development of new or expanded business enterprises.

. Assist in the retention and expansion of existing business.

o Devetop and maintain an aestheticatty pleasing tiving environment.

. provide opportunities for community activities by devetoping

appropriatety related pubtic facilities.

. Assembte and maintain a marketing package for the [oca[ area.
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PLANNING STEPS
O STAKEHOLDER GROUP

O SWOT ANALYSIS

O DATA COLLECTION

O VISION & MISSION

O GOALS, OBJECTIVES, & ACTIONS

O INCENTIVES

. PRIOR'T'ZE PROJECTS *ffirw;.
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Vargas Agency
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. FM 1489 Logistics/Distribution Facility - Recently Leased

. Triangle Business Park - l-10 Frontage

. Business Park Development - Garvey Rd.

. Logistics/Distribution Facility - sth Street

. Falcon Business Park - FM 359

. Refresqueria (refreshments and snacks)

. Commercial Facility - South and Solomon Ln.

. Commercial Facilities - 10 Street to 12 Street

. Logistics/Distribution Facility - 12 Street

Hatdtrate

NATIONWIDE
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EDC r Type B

Quality of Life Projects



I nfrastru ctu re & G reenspace
. Brookshire Roads - Phase ll

. Brookshire Welcome Rock

. Amphitheater Restrooms

. Amphitheater Tables, Chairs, and Benches

. Amphitheater Lighting

. Amphitheater Sign Replacement

. Hovas Park Baseball Fencing

. Hovas Park Concrete (baseball fields)
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l Ramiro Bautista, Ph.D.

rba utista @ broo ks h i retx. gov
(281 ) 375-5050
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Meet Our Team

RAMIRO BAUTISTA
BEDC PROJECT MANAGER

vlcKrE cAsTo
BEDC ADMINISTRATIVE
ASSISTANT

ERIC GREEN
BEDC BOARD PRESIDENT

Ramiro Bautista. Ph.D
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Current Prdects
Nationwide Trailers

^|ffiAce/Hometown Hardware
l{glldtrae

Quick Trip (QT) Store

Milk & Brew Coffee ShoP

MOD Dentist

Triangle Business Park - 11O Frontage

Falcon Business Warehouses - FM 359

Logistics/Distribution Facility - 5'h St

Business Park Development - Garvey Rd.
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Ramiro Bautista, Ph.D.
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Potential Prdects
1O'h Street - Commercial Facilities (The Reserves at Brookshire)

lOth Street Heavy-Duty Truck Tarp Manufacturer

'12'h Street - Logistics/Distribution Facility (1)

Food Truck Park

Ramiro Bautista, Ph.D.

!

!l

- rr rrf; t;t?

Effi

-1 n

14t

O
4.*



Contact Us

ff rbautista@brookshiretx.gov

www.brookshiretx.gov

281-375-5050t
@

Ramiro Bautista, Ph.D. I


